Open Joint Stock Company

“Interregional Distribution Grid Company of the South”

Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.121/2013 

	Date of meeting
	19.12.2013

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	537 Office, 20 Daev lane, Moscow 

	Date of vote counting
	19.12.2013 17:00

	Date of drawing up minutes
	20.12.2013


Number of Board of Directors Members: 11

Questionnaires were submitted by: Gurevich Dmitriy Mikhailovich (Chairperson of Company’s BoD), Magadeev Ruslan Raisovich (deputy Chairperson of BoD), Vashkevich Vladimir Frantishkovich, Filkin Roman Alexeevich, Branis Alexandr Markvich, Repin Igor Nikolaevich, Solod Alexandr Viktorovich, Shatokhina Oxana Vladimirovna, Shevchyuk Alexandr Viktorovich.
Questionnaires were not submitted by: Likhov Khasan Mushtafaevich, Korsunov Pavel Yurievich
According to requirements of paragraph 7.3 article 7 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present.
Agenda
1. On early termination of terms of office of Company’s Corporate Secretary and on appointing person authorized to determine the conditions of the contract with Corporate Secretary and to sign the contract.

2. On approving IDGC of the South insurance programme for 2014.

3. On approving IDGC of the South JSC annual purchase programme for 2014

4. On approving the collective agreement of IDGC of the South for 2013-2015

5. On approving the Schedule of activities of the Company aimed at reduction of overdue accounts receivable for services on transmission of electric energy and settlement of disputes as of 01.10.2013.

6. On termination of Company’s participation in Non-profit Partnership “Scientific centre of Unified Energy System” by withdrawal from the Partnership.

7. On taking into consideration the report presented by director general of the Company on credit policy of the Company in the 3rd quarter of 2013.

8. On taking into consideration the report presented by director general of the Company on provision of insurance of the Company in the 3rd quarter of 2013.

9. On taking into consideration the report presented by director general of the Company on the results of implementation of business plan (including investment programme) in the 3rd quarter and 9 months of 2013.

10. On taking into consideration the report presented by director general of the Company on the results of implementation of key performance indicators in the 3rd quarter and 9 months of 2013.

11. On implementation of resolution of IDGC of the South BoD dated 23.04.2012 (minutes of meeting No. 85/2012 dd 26.04.2012): on taking into consideration the report presented by director general of the Company on technical audit of fiber-optic communication lines in the 3rd quarter of 2013.

12. On expressing Company’s opinion on agenda items of meetings of Company’s affiliated companies - “Volgogradsetremont” JSC, “PSKh named after Grechko A.A., JSC, “PSKh Sokolovskoye” JSC, “Recreation centre” Energetik” JSC, “Energoservis Yuga” , JSC: “On approving report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013”.

13. On approving the agreement between IDGC of the South JSC and “Scientific and Research Centre of FGC UES” JSC on cooperation for prevention and elimination of consequences of accidents at grid facilities, as interested party transaction.

14. On approving purchase contract IDGC of the South JSC and “SO UES” JSC, as interested party transaction.

15. On approving services contract between IDGC of the South JSC and “Scientific and Research Centre of FGC UES” JSC, as interested party transaction

16. On approving business plan of IDGC of the South JSC, containing investment programme, for 2014 and estimates for 2015-2018.

17. On approving annual and quarterly key performance indicators of director general and top managers of the Company for 2014.

18. On approving the amended business plan business plan of IDGC of the South JSC, containing investment programme, for 2014.

19. On approving the amended annual and quarterly key performance indicators of director general and top managers of the Company for 2013
1. On early termination of terms of office of Company’s Corporate Secretary and on appointing person authorized to determine the conditions of the contract with Corporate Secretary and to sign the contract 

Decision:
1. To early terminate the authorities of Corporate secretary Ruzavin Alexey Petrovich upon the approval of this resolution.

2. To elect Pavlova Yelena Nikolaevna, head of department for corporate governance and shareholders relations, for the position of Company Corporate secretary.

3. To authorize Vashkevich V.F., director general of IDGC of the South JSC, to determine and sign the terms of contract with person elected for the position of the Corporate secretary 
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the first item was unanimously adopted by the Board of Directors members.
2. On approving IDGC of the South insurance programme for 2014
Decision:

To approve the IDGC of the South insurance programme for 2014, in accordance with Annex 1 to the decision of the BoD.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the second item was adopted by majority of the Board of Directors members.
3. On approving IDGC of the South JSC annual purchase programme for 2014
Decision:

To defer the discussion to a later date.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the third item was unanimously adopted by the Board of Directors members.

4.  On approving the collective agreement of IDGC of the South for 2013-2015
Decision:

To preliminary approve the collective agreement of IDGC of the South for 2013-2015, in accordance with Annex 2 to the decision of the BoD.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the fourth item was adopted by majority of the Board of Directors members.

5. On approving the Schedule of activities of the Company aimed at reduction of overdue accounts receivable for services on transmission of electric energy and settlement of disputes as of 01.10.2013
Decision:

To approve the Schedule of activities of the Company aimed at reduction of overdue accounts receivable for services on transmission of electric energy and settlement of disputes as of 01.10.2013, in accordance with Annex 3 to the decision of the BoD.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the fifth item was adopted by majority of the Board of Directors members.

6. On termination of Company’s participation in Non-profit Partnership “Scientific centre of Unified Energy System” by withdrawal from the Partnership
Decision:

On termination of Company’s participation in Non-profit Partnership “Scientific centre of Unified Energy System” by withdrawal from the Partnership
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	AGAINST
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the sixth item was adopted by majority of the Board of Directors members.

7. On taking into consideration the report presented by director general of the Company on credit policy of the Company in the 3rd quarter of 2013
Decision:
To defer the discussion to a later date.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the seventh item was unanimously adopted by the Board of Directors members.

8. On taking into consideration the report presented by director general of the Company on provision of insurance of the Company in the 3rd quarter of 2013
Decision:

To take into consideration the report presented by director general of the Company on provision of insurance of the Company in the 3rd quarter of 2013, in accordance with Annex 4 to the decision of the BoD.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the eighth item was unanimously adopted by the Board of Directors members.

9. On taking into consideration the report presented by director general of the Company on the results of implementation of business plan (including investment programme) in the 3rd quarter and 9 months of 2013
Decision:

1. To approve the report presented by director general of the Company on the results of implementation of business plan (including investment programme) in the 3rd quarter and 9 months of 2013, in accordance with Annex 5 to the decision of the BoD.

2. To note that the Company exceed the planned for the 3rd quarter of 2013 level of energy losses (plan – 6.08%, fact – 6.86%).

3. To note that the Company exceed the planned for the 9 months of 2013 level of energy losses (plan – 8.99%, fact – 9.31%).

4. To instruct director general to ensure that by results of 2013 the Company stays within the planned indicator of energy losses specified in the Company’s business-plan.

5. To note the that the Programme of perspective development of electricity metering systems was not fully accomplished by the results of  the 3rd quarter and 9 months of 2013: implementation of capital investment was not accomplished for 63% and installation of new metering systems – for 32%.
The report of director general of the Company on the results of implementation of business plan (including investment programme) by the results of the 4th quarter of 2013 and 2013 should include the information on measures taken to eliminate the delays in fulfillment of the Programme.
Voting results
	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the ninth item was unanimously adopted by the Board of Directors members.

10. On taking into consideration the report presented by director general of the Company on the results of implementation of key performance indicators in the 3rd quarter and 9 months of 2013
Decision:

To defer the discussion to a later date.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the tenth item was unanimously adopted by the Board of Directors members.

11. On implementation of resolution of IDGC of the South BoD dated 23.04.2012 (minutes of meeting No. 85/2012 dd 26.04.2012): on taking into consideration the report presented by director general of the Company on technical audit of fiber-optic communication lines in the 3rd quarter of 2013
Decision:

1. To take into consideration the report presented by director general of the Company on technical audit of fiber-optic communication lines in the 3rd quarter of 2013, in accordance with Annex 6 to the decision of the BoD.

2. To consider as invalid the paragraph 2 of item 3 of the issue No.4 of decision taken by the BoD on 23.04.2012 (minutes of meeting NO.85/2012 dd 26.04.2012)
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the eleventh item was unanimously adopted by the Board of Directors members.

12. On expressing Company’s opinion on agenda items of meetings of Company’s affiliated companies - “Volgogradsetremont” JSC, “PSKh named after Grechko A.A., JSC, “PSKh Sokolovskoye” JSC, “Recreation centre” Energetik” JSC, “Energoservis Yuga” , JSC: “On approving report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013”
Decision:

1. To instruct representatives of IDGC of the South JSC in the Board of Directors of “Recreation centre” Energetik” JSC to vote “For” on the following resolution taken on agenda issue “On approving report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013”: 

1.1. To approve the report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013.

1.2. Note that the indicator “net profit (loss)” was not achieved by the results of 9 months of 2013 (planned: 5 586 thousand rubles; actual: 672 thousand rubles).

1.3 To instruct director general of “Recreation centre” Energetik” JSC to take all necessary measures to increase efficiency and financial results of the company by the results of 2013. 

2. To instruct representatives of IDGC of the South JSC in the Board of Directors of “Volgogradsetremont” JSC to vote “For” on the following resolution taken on agenda issue “On approving report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013”: 

2.1. To approve the report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013.

2.2. Note that the indicator “net profit (loss)” was not achieved by the results of 9 months of 2013 (planned: -74 thousand rubles; actual: -656 thousand rubles).

2.3 To instruct director general of “Volgogradsetremont” JSC to take all necessary measures to increase efficiency and financial results of the company by the results of 2013. 

3. To instruct representatives of IDGC of the South JSC in the Board of Directors of “PSKh Sokolovskoye” JSC to vote “For” on the following resolution taken on agenda issue “On approving report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013”: To approve the report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013.

4. To instruct representatives of IDGC of the South JSC in the Board of Directors of “PSKh named after Grechko A.A. to vote “For” on the following resolution taken on agenda issue “On approving report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013”: 

4.1. To approve the report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013.

4.2. Note that the indicator “net profit (loss)” was not achieved by the results of 9 months of 2013 (planned: -3 208 thousand rubles; actual: -6 451 thousand rubles).

4.3 To instruct director general of “PSKh named after Grechko A.A.  to take all necessary measures to increase efficiency and financial results of the company by the results of 2013.

5. To instruct representatives of IDGC of the South JSC in the Board of Directors of “Energoservis Yuga” , JSC to vote “For” on the following resolution taken on agenda issue “On approving report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013”: 

5.1. To approve the report on the results of implementation of business plan in the 3rd quarter and 9 months of 2013.

5.2. To mark the activity of the company’s management as unsatisfactory in the sphere of conclusion of contracts with third-parties organizations.

5.3. Note that the indicator “revenue” was not achieved by the results of 9 months of 2013 (planned: 32 661 thousand rubles; actual: 2 382 thousand rubles)

5.4. Note that the indicator “net profit (loss)” was not achieved by the results of 9 months of 2013 (planned: 1 857 thousand rubles; actual: -3 220 thousand rubles).

5.5. To instruct management of “Energoservis Yuga” JSC to ensure the indicator “revenue” is achieved by the results of 2013 in accordance with approved parameters of the business plan. 

5.6 To instruct director general of “Energoservis Yuga” JSC to take all necessary measures to increase efficiency and financial results of the company by the results of 2013.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the twelfth item was unanimously adopted by the Board of Directors members.

13. On approving the agreement between IDGC of the South JSC and “Energoservis Yuga” JSC on cooperation for prevention and elimination of consequences of accidents at grid facilities, as interested party transaction
Decision:

1. To approve the agreement between IDGC of the South JSC and “Energoservis Yuga” JSC on cooperation for prevention and elimination of consequences of accidents at grid facilities (hereafter – the Agreement), as interested party transaction on the following conditions:

Parties of the Agreement:

Party 1: “Energoservis Yuga” JSC

Party 2: “IDGC of the South” JSC

Subject of the Agreement:

Subject of the agreement is relations between the Parties for the prevention and elimination of accidents at electric energy facilities caused by damage to equipment (including natural disasters), and the need to disconnect the supply of electricity to eliminate the threat to life, health and other causes in the responsibility area of the Parties.

Term of Agreement: 

The Agreement shall enter into force upon the signature and is valid till 31.12.2014.

Terms of work fulfillment at a facility are determined directly when organizing the work, the actual time of work and the number of employed in the work of the personnel and material resources will be defined in separate agreements with the registration of all necessary documents (certificates, invoices, etc.). If none of the parties claims to terminate the Agreement 30 (thirty) days prior to its expiration, the Agreement shall be extended for a year.

Responsibility of the parties:

For any failure to perform its obligations under the Agreement the Parties shall be liable in accordance with the legislation of the Russian Federation and signed contracts.

In accordance with paragraph 3 of article 83 of Federal Law “On Joint Stock Companies”, decision on this item should be adopted by majority of votes of independent directors that are not interested in transaction.
Vashkevich V.F. and Korsunov P.Yu. do not participate in voting on this issue as they are considered as dependent directors in accordance with paragraph 3 of article 83 of Federal Law “On Joint Stock Companies”.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR


Thus the decision on the thirteenth item was unanimously adopted by the Board of Directors members.

14. On approving purchase contract IDGC of the South JSC and “SO UES” JSC, as interested party transaction
Decision:

1. To fix the price of the purchase contract IDGC of the South JSC and SO UES JSC, as interested party transaction, in the amount of 809 786.65 (eight hundred nine thousand seven hundred eighty six) rubles 65 kopecks, including 18 %VAT – 123 526.79 (one hundred twenty three thousand five hundred twenty six) rubles seventy nine kopeks.

2. To approve the contract of sale of movable property between IDGC of the South JSC and SO UES JSC (hereinafter – the Contact) as interested party transaction on the following conditions:

Parties of the Contract:

Seller: Open Joint Stock Company “System Operator of the Unified Energy System” (SO UES JSC).

Buyer: Open Joint Stock Company “Interregional Distribution Grid Company of the South”, branch of IDGC of the South JSC – “Astrakhanenergo” JSC.

Subject of the Contract:

Under the Contract the Seller shall transfer to Buyer, and Buyer agrees to accept and pay for the equipment specified in Annex 1 to the Contract.

Assortment and quantity of equipment and its value is determined by the Annex 1 to the Contract.

Contract Price:

Total cost of the equipment specified in paragraph 1.1 of the Contract is 809 786.65 (eight hundred nine thousand seven hundred eighty six) rubles 65 kopecks, including 18 %VAT – 123 526.79 (one hundred twenty three thousand five hundred twenty six) rubles seventy nine kopeks. Contract value is determined on the basis of the protocol of price agreement (Annex 2 to the Contact).

Term of the Contact:

The Contact enters into force upon signature and shall be valid until the Parties fulfill their obligations.

Dispute resolution:

If disputes arise under this Contact it is obligatory to issue a reclamation, period of review of which is set to 20 (twenty) working days from the date of its delivery to the Party.

In case of impossibility to settle disputes and disagreements in the complaint procedure, the Parties shall have the right to transmit them to the Arbitration Court of Astrakhan region. The statement of claim may be filed no earlier than 30 (thirty) calendar days from the date of receipt of the claim by the Party.
In accordance with paragraph 3 of article 83 of Federal Law “On Joint Stock Companies”, decision on this item should be adopted by majority of votes of independent directors that are not interested in transaction.
Vashkevich V.F. and Korsunov P.Yu. do not participate in voting on this issue as they are considered as dependent directors in accordance with paragraph 3 of article 83 of Federal Law “On Joint Stock Companies”.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	ABSTAINED
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	ABSTAINED


Thus the decision on the fourteenth item was adopted by majority the Board of Directors members.

15. On approving services contract between IDGC of the South JSC and “Scientific and Research Centre of FGC UES” JSC, as interested party transaction”
Decision:

1. To determine that the price of the service contract between “IDGC of the South” JSC and “Research and development centre of FGC UES” JSC is 90 000 (ninety thousand) rubles 00 kopecks, including VAT (18%) – 13 728 (thirteen thousand seven hundred twenty eight) rubles 81 kopecks.

2. To approve the service agreement between “IDGC of the South” JSC and “Research and development centre of FGC UES” JSC (hereafter – the Contract, in accordance with Annex 7 to the decision of the BoD), as interested party transaction on the following conditions:

Parties to the Contract:

Customer - IDGC of the South JSC;

Contractor - Research and development centre of FGC UES JSC.

Subject of the Contract:

The Customer orders and the Contractor undertakes during the term of the agreement to provide services for the participation of the customer in the conference named after M.M. Botvinnik. The Customer undertakes to accept and pay for the services at price and on conditions specified in chapter 2 of the Contract.

Price:

Cost of services under the contract is 90 000 (ninety thousand) rubles 00 kopecks, including 18% VAT – 13 728 (thirteen thousand seven hundred twenty eight) rubles 81 kopecks.

Dispute resolution:

All disputes arising from the Agreement the Parties shall strive to resolve through negotiations. When it is impossible to reach agreement through negotiations, disputes are subject to consideration of the arbitration court of Moscow.

Term of the Contract:

The Contract enters into force upon signature and is valid until the Parties fulfill their obligations under the Contract.
In accordance with paragraph 3 of article 83 of Federal Law “On Joint Stock Companies”, decision on this item should be adopted by majority of votes of independent directors that are not interested in transaction.
Vashkevich V.F. and Korsunov P.Yu. do not participate in voting on this issue as they are considered as dependent directors in accordance with paragraph 3 of article 83 of Federal Law “On Joint Stock Companies”.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Shevchyuk A.V.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	ABSTAINED


In accordance with paragraph 18.11 of article 18 of Company’s Charter in case of a tie the Chairman shall have a casting vote, Gurevich D.M. precisely.

Thus the decision on the fifteenth item the decision unanimously adopted.

16. On approving business plan of IDGC of the South JSC, containing investment programme, for 2014 and estimates for 2015-2018
Decision:

1. To approve the business plan of IDGC of the South JSC, containing investment programme, for 2014 and estimates for 2015-2018, in accordance with Annex 8 to the decision of the BoD.

2. To instruct the Director general of the Company to submit for consideration of the Board of Directors the adjustment of the business plan for 2014 – 2018, taking into account the approved investment program for the period from 2014, in the manner prescribed by the RF Government Decree No. 977 from 01.12.2009, as well as the approved tariff decisions of IDGC of the South for the period up to March 15, 2014.

3. To instruct the Director general of the Company:

- to ensure the fulfillment parameters specified in the business plan for 2014;

- if during discussion of report on the implementation of the Business plan in the 1st quarter of 2014 the Board of Directors reveals negative deviations from planned financial indicators for more than 5%, it is obligatory to immediately submit for consideration of the BoD a plan of extra activities aimed at improvement of financial stability of the Company;

- in case of negative deviations from planned financial indicators for more than 5%, it is obligatory take disciplinary actions and/or money penalties to responsible employees that failed to prevent deviations.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Shevchyuk A.V.
	-
	ABSTAINED*
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	
	
	


* Shevchyuk A.V. expressed special opinion on this issue: “I consider as necessary to exclude any expenses planned in the business plan without economic grounding, including 133.1 million rubles for services on organization of functioning and development of distribution grid complex rendered by Russian Grids JSC”.

Thus the decision on the sixteenth item was unanimously adopted by the Board of Directors members.

17. On approving annual and quarterly key performance indicators of director general and top managers of the Company for 2014
Decision:

To defer the discussion to a later date.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the seventeenth item was unanimously adopted by the Board of Directors members.

18. On approving the amended business plan business plan of IDGC of the South JSC, containing investment programme, for 2014
Decision:

To defer the discussion to a later date.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the eighteenth item was unanimously adopted by the Board of Directors members.

19. On approving the amended annual and quarterly key performance indicators of director general and top managers of the Company for 2013
Decision: 
To defer the discussion to a later date.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Shevchyuk A.V.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	
	
	


Thus the decision on the nineteenthh emnt of distribution grid compalex rendered by Rusian Grids JS





















































 item was unanimously adopted by the Board of Directors members.

Chairperson of the Board of Directors 



Gurevich D.M.
Corporate secretary






Ruzavin A.P.
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