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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.83/2011 

	Date of meeting
	05.03.2012

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severnaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	05.03.2012 17:00

	Date of drawing up minutes
	07.03.2012


Number of Board of Directors Members: 11

Questionnaires were submitted by: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Mekhanoshin Boris Iosifovich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich, Pankov Dmitry Leonidovich,  Branis Aleksandr Markovich.
Questionnaires were not submitted by: Inozemtsev Vladimir Vyacheslavovich, Likhov Khasan Mushtafaevich, Sannikov Aleksey Valerievich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1. On taking into consideration proposals of shareholders on introducing items for agenda of annual General meeting of Company’s shareholders and on nominating candidates to management and control bodies of the Company.

2. On fixing the date BoD meeting for discussing the issues related to preparations to annual General meeting of Company’s shareholders.

3. On implementation of decision of Company BoD on 19.10.2011 (minutes of meeting No.74 dd 21.101.2011) on approving Procedure of introducing system of management of important investment projects, on the results of such introduction and on start of work of the system
4. On approving the Limit of cost parameters of loans”

5. On determining priority activity of the Company: on introduction of system of production assets management
1. On taking into consideration proposals of shareholders on introducing items for agenda of annual General meeting of Company’s shareholders and on nominating candidates to management and control bodies of the Company.
It is proposed to adopt the following decision:

1. To include the list of the following candidates to elections of Company Board of Directors Members:

	
	Candidate
	Post, company
	Shareholder that has proposed the candidate
	Amount of Company’s voting shares possessed by the shareholder 

	1.
	Armyakov Mikhail Vladimirovich
	Representative office of LLC “Quorum Research Limited”, Director of analytical department
	Silver Standard Operations Limited
	2.25

	2.
	Branis Alkesandr Markovich
	“Prosperity Capital Management (RF)”, Director 
	Lancrenan Investments Limited
	9.25

	3.
	Spirin Denis Aleksandrovich
	Representative office of “Prosperity Capital Management (RF)”, Director in charge of corporate management
	Lancrenan Investments Limited
	

	4.
	Filkin Roman Alekseevich
	Representative office of “Prosperity Capital Management (RF)”, Co-director, power engineering, machine engineering
	Lancrenan Investments Limited
	9.25

	5.
	Shevchyuk Aleksandr Viktorovich
	Non-profit Partnership Association for protection of investors rights, executive director
	Lancrenan Investments Limited
	9.25

	6.


	Repin Igor Nikolaevich 
	Non-profit Partnership Association for protection of investors rights, executive director
	Lancrenan Investments Limited
	9.25

	7.


	Perepyolkin Aleksey Yurievich
	Member of Management Board, Deputy director general in charge of corporate management and property at “Holding IDGC”
	“Holding IDGC” JSC
	51.66

	8.
	Likhov Khasan Mushtafaevich
	Deputy director of Department of economic regulation and property relations in Fuel and Energy Complex, Russian Ministry of Energy 
	“Holding IDGC” JSC
	51.66

	9.
	Mazo Leonid Vladimirovich
	Deputy director general at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	10.
	Yurchyuk Sergey Evgenievich
	Finance director  at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	11.
	Pankov Leonid Dmitrievich
	Director in charge of Strategy, development and innovations at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	12.
	Arkhipov Sergey Aleksandrovich
	Director general of “IDGC of the South” JSC
	“Holding IDGC” JSC
	51.66

	13.
	Shevchenko Taras Vyacheslavovich
	Procurement director at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	14.
	Umanets Natalia ANatolievna
	Head of Legal Department at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	15.
	Vasiliev Sergey Borisovich
	Deputy head of Directorate for production supervision and occupational safety at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	16.
	Demidov Aleksey Borisovich
	Member of Mangement Board, First deputy of director general of “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	17.
	Nepsha Valeriy Vasilievich
	Deputy director general at “Scientific and production organization for oil-gas- chemical engineering”
	“Holding IDGC” JSC
	51.66


2. To include the list of the following candidates to elections of Company’s Audit Committee 

	
	Candidate
	Post, company
	Shareholder that has proposed the candidate
	Amount of Company’s voting shares possessed by the shareholder 

	1.
	Pokrovskiy Sergey Vladimirovich
	Non-profit Partnership Association for protection of investors rights, executive director
	Lancrenan Investments Limited
	9.25

	2.
	Alimuradova Izumrud Aligadzhievna
	Director in charge of  internal control and risks management (head of department for internal audit and risks management) at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	3.
	Arkhipov Vladimir Nikolaevich
	Head of Security department at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	4.
	Popova Olga Viktorovna
	Head of division for internal control at Department for internal audit and risks management at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	5.
	Sinitsina Olga Sergeevna
	Chief expert at division for audit inspections and certifications at Department for internal audit and risks management at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66

	6.


	Komushkina Lyudmila Dmitrievna
	Head of division for audit inspections and certifications at Department for internal audit and risks management at “Holding IDGC” JSC
	“Holding IDGC” JSC
	51.66


Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	
	
	
	
	
	
	


Thus, the decision on the first item was unanimously adopted by of members of BoD.
2. On fixing the date BoD meeting for discussing the issues related to preparations to annual General meeting of Company’s shareholders
It is proposed to adopt the following decision:
To set the date of meeting of BoD held for discussion of issues related to preparation to annual General meeting of Company’s shareholders (including setting the date, place and time of holding the annual General meeting of Company’s shareholders; agenda of the annual General meeting of shareholders; fixing the date of making the list of participants in the annual General meeting of Company’s shareholders; on approving the form and text of voting ballots, etc) – May 2, 2012
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the second item was unanimously adopted by members of BoD.

3. On implementation of decision of Company BoD on 19.10.2011 (minutes of meeting No.74 dd 21.101.2011) on approving Procedure of introducing system of management of important investment projects, on the results of such introduction and on start of work of the system.
It is proposed to adopt the following decision:

To take into consideration the report presented by Company Director general on approving Procedure of introducing system of management of important investment projects, on the results of such introduction and on start of work of the system, in accordance with appendix 1 to the decision of BoD.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the third item was unanimously adopted by Board of Directors members

4. On approving the Limit of cost parameters of loans
It is proposed to adopt the following decision:

To approve the procedure of calculating the limit of cost parameters of loans in accordance with appendix 2 to the decision of BoD. To set that the level of cost parameters of loans includes interest payments, charges, consultations and other expenditures on attraction and/or organization of financing
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fourth item was unanimously adopted by Board of Directors members

5. On determining priority activity of the Company: on introduction of system of production assets management
It is proposed to adopt the following decision:

To defer this item to a later date

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fifth item was unanimously adopted by Board of Directors members

	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary
	Kantsurov A.A.


PAGE  
6

