
 
Munites of Board of Directors meeting “IDGC of the South”, JSC 

Minutes of the Board of Directors meeting No. 52/2010

of “Interregional Distribution Grid Company of the South”, Open Joint Stock Company dated 05 August,  2010.

	Date:
	05.08.2010

	Form of meeting:
	Absentee voting (by questionnaires)

	Location:
	327 Severnaya St., Krasnodar (postal address “IDGC of the South”, JSC)

	Date and time of   summarizing voting results:
	05.08.2010, 17-00

	Date of compiling the minutes 
	06.08.2010


Board of Directors Members: 11.

Questionnaires have been submitted by: Shvets N.N. (Chairman), Binko G.F., Akhrimenko D.O., Zuikova O.V., Ivanov M.S., Ilyenko V.V., Kisluakov A.M., Kuznetsov V.V., Mikhailov S.A., Okley P.I., Yurchuk S.E..

Questionnaires have not been submitted by: no.

According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IGDC of the South”, JSC Board of Directors approved by Management of RAO “UES of Russia”, minutes No. 1829пр/7 dated 28.02.2008, quorum of holding the meeting should count at least half of elected members of Board of Directors. 
Quorum is present
Agenda
1. On approval of treaty to agreement No. 407/30-1143/26 dd. 14.09.2007 on delegation of authority of sole executive body by “Kubanenergo” JSC between “IDGC of the South” JSC and “Kubanenergo” JSC as a transaction of interest.
2. On approval of organizational structure of executive office at “IDGC of the South” JSC.
3. On introduction of alterations into list of positions in the executive office of “IDGC of the South” JSC, approval of candidates on which is referred to the Board of Directors of the Company.
4. On introduction of alterations to list of positions regarded as top managers’ of “IDGC of the South” JSC, approved by the decision of the Board of Directors of “IDGC of the South” JSC on December 1, 2009 (Minutes No. 37/2009 dd. 04.12.2009).
5. On approval of Regulation on Audit Committee of the Board of Directors of “Interregional Distribution Grid Company of the South”, Open Joint Stock Company in new edition.
6. On approval of Regulation on Staff and Remuneration Committee of the Board of Directors of “Interregional Distribution Grid Company of the South”, Open Joint Stock Company in new edition.
7. On determination of volume of real estate transactions subject to prior approval by the Board of Directors.
8. Determination of business priorities of the Company: On Measurements to Increase Anti-Terrorism and Counter Sabotage Protection Level of Electric Grid Facilities of the Company.  
1. On approval of treaty to agreement No. 407/30-1143/26 dd. 14.09.2007 on delegation of authority of sole executive body by “Kubanenergo” JSC between “IDGC of the South” JSC and “Kubanenergo” JSC as a transaction of interest.

According to paragraph 3 article 83 ФЗ (Federal Law) “On Joint Stock Companies” decision on the item should be accepted by majority of votes of non-executive directors bearing no interest in the transaction.

According to paragraph 1 article 81 ФЗ (Federal Law) “On Joint Stock Companies” the transaction between “IDGC of the South”, JSC and “Kubanenergo”, JSC is determined as transaction of interest for Shvets Nikolay Nikolaevich, a member of Company’s Board of Directors holding a position in executive office, that of Board of Directors Member in “Kubanenergo”, JSC. 

Along with Shvets  N.N., a member of the Board of Directors, acknowledged as interested party in the transaction closed by the Company, all other Member of the Board of Directors are taking part in voting on this issue and are determined as non-executive directors as per paragraph 3, article 83ФЗ (Federal Law) on “On Joint Stock Companies”.

The following decision is advised:

To defer consideration of the item at a later date.
Voting results:

	Binko G.F.
	-
	FOR
	Kislyakov A.M.
	-
	FOR

	Akhrimenko D.O..
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	
	
	
	
	
	


Thus, the advised decision for the 1st item was adopted by the Board of Directors Members, taking part in voting, unanimously.
2.  On approval of organizational structure of executive office at “IDGC of the South” JSC.

The following decision is advised:

1. To approve organizational structure of executive office at “IDGC of the South” JSC in accord with Enclosure No. 1 of the present decision of the Board of Directors and to implement it from October 5, 2010.

2. To regard decision of the Board of Directors of “IDGC of the South” JSC, dd. August 4, 2009 (Minutes No. 31/2009) concerning approval of organizational structure of executive office of the Company, as null and void from October 5, 2010.  
Voting results:

	Shvets N.N.
Binko G. 
	-

-
	FOR
FOR
	Kislyakov A.M.
	-
	FOR

	Akhrimenko D.O..
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	
	
	
	
	
	


Thus, the advised decision for the 2nd item was adopted by the Board of Directors Members unanimously.

3. On introduction of alterations into list of positions in the executive office of “IDGC of the South” JSC, approval of candidates on which is referred to the Board of Directors of the Company.

The following decision is advised:

To introduce the following alterations into the list of positions in the executive office of “IDGC of the South” JSC, approval of candidates on which is referred to the Board of Directors of the Company, and which was approved by decision of the Board of Directors on February 3, 2010 (Minutes No. 39/2010) from October 5, 2010:

to delete the following positions: 

deputy CEO in charge of security and controlling;

deputy CEO in charge of Sochi power district;

deputy CEO of administration;

deputy CEO, managing director;

chief Accountants;

head of the Department of Personnel Management and Organization Design;

head of the Department of Logistics and Materiel and Technical Support; 

to put in the list the following positions:

deputy CEO in charge of security;

chief of staff;

chief Accountants, head of department of Accounting, Tax Registration and                 Reporting;

head of Public Relations Department;

head of department of internal audit and risk management.  

Voting results:
	Svets N.N.
	-
	FOR
	Kislyakov A.M.
	-
	FOR

	Binko G.F.
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Akhrimenko D.O..
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	
	
	


Thus, the advised decision for the 3rd item was adopted by the Board of Directors Members unanimously.

4. On introduction of alterations to list of positions regarded as top managers’ of “IDGC of the South” JSC, approved by the decision of the Board of Directors of “IDGC of the South” JSC on December 1, 2009 (Minutes No. 37/2009 dd. 04.12.2009).
The following decision is advised:

1. To recognize the list of positions regarded as top managers’ of “IDGC of the South” JSC, approved by the decision of the Board of Directors of “IDGC of the South” JSC on December 1, 2009 (Minutes No. 37/2009) invalid from October 5, 2010.

2. To approve and enter into force on October 5, 2010 the list of positions included in the category of senior managers of “IDGC of the South” JSC, as follows:

1st category:

members of the Management Board of the Company;

deputy CEO in charge of Capital Projects;

deputy CEO in charge of Economics and Finance;

deputy CEO in charge of Development and Service Distribution;

deputy CEO in charge of Technical Matters, chief engineer;

deputy CEO, corporate manager;

deputy CEO in charge of security matters;

deputy CEO, director of “Astrakhanenergo” branch;

deputy CEO, director of “Volgogradenergo” branch;

deputy CEO, director of “Kalmenergo” branch;

deputy CEO, director of “Rostovenergo” branch;

chief Accountants, head of the Department for Fiscal and Tax Accounting and Reporting. 
Voting results:

	Svets N.N.
	-
	FOR
	Kislyakov A.M.
	-
	FOR

	Binko G.F.
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Akhrimenko D.O.
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	
	
	


Thus, the advised decision for the 4th item was adopted by the Board of Directors Members unanimously.

5.  On approval of Regulation on Audit Committee of the Board of Directors of “Interregional Distribution Grid Company of the South”, Open Joint Stock Company in new edition.
The following decision is advised:

To approve the Regulation on Audit Committee of the Board of Directors of “Interregional Distribution Grid Company of the South”, Open Joint Stock Company in new edition in accord with Enclosure No. 3 to the present decision of the Board of Directors of the Company.
Voting results:

	Svets N.N.
	-
	FOR
	Kislyakov A.M.
	-
	FOR

	Binko G.F.
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Akhrimenko D.O..
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	
	
	


Thus, the advised decision for the 5th item was adopted by the Board of Directors Members unanimously.

6.
On approval of Regulation on Staff and Remuneration Committee of the Board of Directors of “IDGC of the South”, JSC in new edition.
The following decision is advised:

To approve Regulation on Staff and Remuneration Committee of the Board of Directors of “IDGC of the South”, JSC in new edition in accord with Enclosure No. 4 to the present decision of the Board of Directors of the Company.
 Voting results:

	Svets N.N.
	-
	FOR
	Kislyakov A.M.
	-
	FOR

	Binko G.F.
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Akhrimenko D.O..
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	
	
	FOR


Thus, the advised decision for the 6th item was adopted by the Board of Directors Members unanimously.

7. On determination of volume of real estate transactions subject to prior approval by the Board of Directors.
The following decision is advised:
To determine that in accord with points 38 b), c), point 15.1. of the item 15 in the Chart of “IDGC of the South” JSC, decisions on transactions to be closed by the Company (including several interconnected transactions) and connected with acquisition irrespective of book or market value are subject to prior approval by the Board of Directors. The acquisition refers to the following:

1. Electric power facilities
 in operation, under repair or out-of-production, excepting purchased on account of payment for technological connection to the power supply grid facilities of the Company under contracts for technological connection upon individual projects in compliance with technical conditions; 
2. Items of immovable property, irrespective of application;

3. Construction in progress;

4.  Intangible assets;
Voting results:

	Svets N.N.
	-
	FOR
	Kislyakov A.M.
	-
	FOR

	Binko G.F.
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Akhrimenko D.O..
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	
	
	


Thus, the advised decision for the 7th item was adopted by the Board of Directors Members unanimously.

8.  Determination of business priorities of the Company: On Measurements to Increase Anti-Terrorism and Counter Sabotage Protection Level of Electric Grid Facilities of the Company. 
 The following decision is advised:
1.
To determine measuments to increase anti-terrorism and counter sabotage protection level of electric grid facilities of the Company as one of business priorities of the Company.  
2.   To entrust CEO of the Company:
2.1. To design and to submit for approval to the Board of Directors of the Company Priority Action Schedule to increase anti-terrorism and counter sabotage protection level of electric grid facilities of the Company. Terms: 31.08.2010.

2.2. To determine and to take into consideration in updating of the Company’s business plan (including investment program) for 2010 sources of financing for measurements to implement the Schedule.

2.3. To apply to the executive government body of the constituent entity of the Russian Federation in the sphere of rate regulation within the boundaries of the Company’s operation, thus examining the issue concerning inclusion of extra charges into balance sheet schedules for 2011 and subsequent years in compliance with the Schedule.
2.4. To submit updated project of business-plan (including investment program) of the Company for 2010 to the Board of Directors of the Company for approval. Terms: 07.09.2010.       

Voting results:

	Svets N.N.
	-
	FOR
	Kislyakov A.M.
	-
	FOR

	Binko G.F.
	-
	FOR
	Kuznetsov V.V.
	-
	FOR

	Akhrimenko D.O..
	-
	FOR
	Mikhailov S.A.
	-
	FOR

	Zuikova O.V.
	-
	FOR
	Okley P.I.
	-
	FOR

	Ivanov M.S.
	-
	FOR
	Yurchuk S.E.
	-
	FOR

	Ilyenko V.V.
	-
	FOR
	
	
	


Thus, the advised decision for the 8th item was adopted by the Board of Directors Members unanimously.

Board of Directors Chairman





                   Svets N.N.
Corporate Secretary
                      



             Kantsurov A.A. 
� Including facilities under repair or out-of-production and documented in unsettled order.
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