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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.97/2012 

	Date of meeting
	17.10.2012

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severnaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	17.10.2012 17:00

	Date of drawing up minutes
	22.10.2012


Number of Board of Directors Members: 11

Questionnaires were submitted by: Goncharov Valeriy Anatolievich (chairperson of BoD), Arkhipov Sergei Aleksandrovich, Branis Aleksandr Markovich, Dyakov Fyodor Aleksandrovich, Katina Anna Yurievna, Osipov Aleksandr Mikhailovich, Prokhorov Yegor Vyacheslavovich, Repin Igor Nikolaevich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich.
Questionnaires were not submitted by: Kuvaeva Valeriya Dmitrievna.
According to requirements of paragraph 7.3 article 7 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present.
Agenda

1. On approving the schedule of activities of the Company aimed at reducing the overdue receivables for services on electric power transmission and disputes settlement as of 01.07.2012. 

2. On approving the Regulations on pensions of employees of the Company for 2012.

3. On approving the benchmark cash flow of the Company for the 4th quarter of 2012.

4. On determining the amount of remuneration paid to the auditor of "IDGC of the South" JSC.

5. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the schedule of activities of the Company aimed at reducing the overdue receivables for services on electric power transmission and disputes settlement as of 01.04.2012

6. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the program on development of electricity metering systems in the retail electricity market for the 2nd quarter and 1st half of 2012.

7. On taking into consideration the report of the General Director of "IDGC of the South" JSC" on the implementation of the schedule of activities on introduction of the system of production assets control of "IDGC of the South" JSC for the 2nd quarter of 2012.

8. On the implementation of decisions of the Board of Directors adopted on 09.16.2011 (Minutes of meeting dated19.09.2011 No. 72/2011): on presenting reports on implementation of regulations on setting the reliability and quality of service indicators for the branches.

9. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of decisions of the Board of Directors in the 2nd quarter of 2012.

10. On taking into consideration the report of the General Director of "IDGC of the South" JSC on provision of insurance coverage for the Company in the 2nd quarter of 2012.

11. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the credit policy of the Company in the 2nd quarter of 2012.

12. On taking into consideration the report of the General Director of "IDGC of the South" JSC on management of affiliated and dependent companies that carry out non-core activities, for the 2nd quarter of 2012.

13. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the Programme of Innovative Development of the Company in the 1st quarter of 2012.

14. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the Programme of Innovative Development of the Company in the 2nd quarter of 2012.

15. On the results of the Program of energy saving and energy efficiency of "IDGC of the South" JSC for the 2nd quarter and first half of 2012.

16. . On taking into consideration the report of the General Director of "IDGC of the South" JSC on observing the requirements of the Regulation on Information Policy in the 2nd quarter of 2012.

17. On taking into consideration the report of the General Director of "IDGC of the South" JSC on selling of the Company's non-core assets in the 2nd quarter of 2012.

18. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of programs aimed at reducing the risk of injury to third parties at the distribution grid complex facilities, including bringing the electric equipment in order for ensuring the safe operation, the dynamics of the technical condition of electrical installations, adopted and planned measures to reduce the risk of injury to third parties persons, especially children.

19. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the level of the indicator "Net debt / EBITDA” reached by the Company in the 2nd quarter of 2012.

20. On approving the additional agreement to contract of leasing the transmission facilities dated20.09.2011 No. 738/ESKH-2011/26 (including changes to the additional agreement of 11.11.2011 № 1/820) concluded by “IDGC of the South” JSC and FGC UES JDC as a transaction of interest.

21. Approving the contract on provision of services on holding the "Russian competitions among professional teams of the insulation and surge protection of electrical equipment in the distribution grid complex of IDGC Holding in 2012" between "IDGC of the South" JSC and "IDGC of Urals" JSC as a transaction of interest.

22. On approving the agreement between "IDGC of the South" JSC and "ENIN"  JSC as a transaction of interest.

23. On approving the Agreement for the adjustment of the working documentation concluded by "IDGC of the South" JSC and "Southern Centre of Power Engineering" as a transaction of interest.

24. On Company’s charity support in because of natural disaster occurred in Krymsk, Krasnodar region.

25. On approving the results of the implementation of key performance indicators in the 2nd quarter of 2012

26. On appointing members of central tender committee of “IDGC of the South” JSC

1. On approving the schedule of activities of the Company aimed at reducing the overdue receivables for services on electric power transmission and disputes settlement as of 01.07.2012

It is proposed to adopt the following decision:

1. To approve the schedule of activities of the Company aimed at reducing the overdue receivables for services on electric power transmission and disputes settlement as of 01.07.2012, in accordance with annex 1 to the decision of the BoD
2. To note that the terms for presenting to the BoD the schedule of activities of the Company aimed at reducing the overdue receivables for services on electric power transmission and disputes settlement as of 01.07.2012 were not observed.
Voting results
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the first item was adopted by majority of members of BoD.
2. On approving the Regulations on pensions of employees of the Company for 2012
It is proposed to adopt the following decision:
To approve the Regulations on pensions of employees of the Company for 2012, in accordance with annex 2 to the decision of the BoD
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the second item was adopted by majority of Board of Directors members

3. On approving the indicators of cash flow of the Company for the 4th quarter of 2012
It is proposed to adopt the following decision:

1. To approve the benchmark cash flow of the Company for the 4th quarter of 2012
	period
	Services on ensuring the functioning and development of distribution grid complex

	October 
	15 623.58

	November
	15 623.58

	December
	15 623.58


2. To order director general:

2.1 within 5 days after approving the decision to ensure the daft of indicators of cash flow is prepared and approved

2.2. in one after the approval of the cash flow indicators to send the document o members of the BoD

Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	AGAINST
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED


Thus, the decision on the third item was adopted by majority of Board of Directors members

4. On determining the amount of remuneration paid to the auditor of "IDGC of the South" JSC
It is proposed to adopt the following decision:

To defer the discussion to a later date

Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the fourth item was unanimously adopted by Board of Directors members

5. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the schedule of activities of the Company aimed at reducing the overdue receivables for services on electric power transmission and disputes settlement as of 01.04.2012
It is proposed to adopt the following decision:
1. To take into consideration the report of the general director of IDGC of the South JSC on the implementation of the schedule of activities of the Company aimed at reducing the overdue receivables for services on electric power transmission and disputes settlement as of 01.04.2012, in accordance with annex 3 to the decision of the BoD.
2. To note that the deadline of presenting of the report for discussion of the Company BoD was not met.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the fifth item was adopted by majority of Board of Directors members

6. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the program on development of electricity metering systems in the retail electricity market for the 2nd quarter and 1st half of 2012
It is proposed to adopt the following decision:
To take into consideration the report of the general director of the Company on the implementation of the program on development of electricity metering systems in the retail electricity market for the 2nd quarter and 1st half of 2012, in accordance with annex 4 to the decision of the BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the sixth item was unanimously adopted by Board of Directors members

7. On taking into consideration the report of the General Director of "IDGC of the South" JSC" on the implementation of the schedule of activities on introduction of the system of production assets control of "IDGC of the South" JSC for the 2nd quarter of 2012
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC" on the implementation of the schedule of activities on introduction of the system of production assets control of "IDGC of the South" JSC for the 2nd quarter of 2012, in accordance with annex 5 to the decision of the BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the seventh item was unanimously adopted by Board of Directors members

8. On the implementation of decisions of the Board of Directors adopted on 09.16.2011 (Minutes of meeting dated19.09.2011 No. 72/2011): on presenting reports on implementation of regulations on setting the reliability and quality of service indicators for the branches
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC" on implementation of regulations on setting the reliability and quality of service indicators for the branches, according to annex 6 to the decision of the BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the eighth item was unanimously adopted by Board of Directors members

9. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of decisions of the Board of Directors in the 2nd quarter of 2012
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC" on the implementation of decisions of the Board of Directors in the 2nd quarter of 2012, according to annex 7 to the decision of the BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the ninth item was unanimously adopted by Board of Directors members

10. On taking into consideration the report of the General Director of "IDGC of the South" JSC on provision of insurance coverage for the Company in the 2nd quarter
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC" on provision of insurance coverage for the Company in the 2nd quarter, according to annex 8 to the decision of the BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the tenth item was unanimously adopted by Board of Directors members

11. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the credit policy of the Company in the 2nd quarter of 2012
It is proposed to adopt the following decision
To take into consideration the report of the General Director of "IDGC of the South" JSC" on the credit policy of the Company in the 2nd quarter of 2012, according to annex 9 to the decision of the BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the eleventh item was unanimously adopted by Board of Directors members

12. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the credit policy of the Company in the 2nd quarter of 2012
It is proposed to adopt the following decision:
I. To take into consideration the report of the director general of “IDGC of the South” on management at subsidiaries engaged in non-core activities in the 2nd quarter of 2012, according to annex  10 to the decision of the Board of Directors.

To note:

“Astrakhanelektrosetremont”:

1. Failed to comply with a rate of revenue (-0.65%) and performance indicators for the Company's net income, planned in 2nd quarter of 2012 in accordance with the business plan.

2. according to the results of the Company for the six months of 2012:

2.1 Increasing of net assets up to 41 875 thousand rubles (4.81%)

2.2 Indicator decreased:

- fixed assets up to 37 914 thousand rubles (-5.17%)

2.3 Indicator increased:

Accounts receivable up to 2 434 thousand rubles (54.05%)

“Volgogradsetremont JSC”:

1. Failure to fulfill indicators on revenue (-8.50%) and net profit (-93.10%) of the Company, planned in the 2nd quarter of 2012 in accordance with the business plan (in the period under review the Company's business plan approved by the negative financial result).

2. According to the results of Company's activity for six months of 2012

2.1 Decreasing of net assets up to 31 525 thousand rubles (-1.01%), which is lower than the Company's share capital.

“PSKh named after Grechko”, JSC

1. Achieving of indicators of revenue and net profit of the Company planned in the 2nd quarter of 2012 in accordance with the business plan

2. According to the results of Company's activity for six months of 2012:

2.1 The increasing of net assets up to 48 005 thousand (1.09%), which is lower than the Company's share capital

2.2 Indicator decreased:

· Non-current assets up to 32 883 thousand rubles (2.71%)

2.3 Indicator increased:

· Accounts receivable up to 4 785 thousand rubles (2.07%)

“PSKh Sokolovskoe” JSC:

1. Achieving of indicator on revenue and failure to fulfill rate on net income (- 61.10%) of the Company, planned in the 2nd quarter of 2012 in accordance with the business plan (in the period under review the Company's business plan approved by the negative financial result).

2. According to the results of Company's activity for six months of 2012:

2.1 Decreasing of net assets of up to 132 933 thousand rubles (-0.53%), which is lower than the Company's share capital;

2.2 Indicator decreased:

· Non-current assets up to 92 968 thousand rubles (-5.68%);

2.3 Indicator increased:

· Accounts payable up to 4 313 thousand rubles (18.07%).

“Recreation centre “Energetik” JSC:

1. Achieving of indicators of revenue and net profit of the Company planned in the 2nd quarter of 2012 in accordance with the business plan (in the period under review the Company's business plan approved by the negative financial result).

2. According to the results of Company's activity for six months of 2012:

2.1 Decreasing of net assets of up to 49 510 thousand rubles (-8.57%), which is lower than the Company's share capital for more than 2 years;

2.2 Indicator decreased:

· Non-current assets up to 168 257 thousand rubles (-0.90%)

2.3 Indicator increased:

· Accounts receivable up to 2 799 thousand rubles (79.08%);

· Accounts payable up to 123 481 thousand rubles (5.01%)

“Energoservice Yuga” JSC:

1. Failure to fullfill indicators on revenue (-24.59%) and net profit (-10.00%) of the Company, planned in the 2nd quarter of 2012 in accordance with the business plan.

2. According to the results of Company's activity for six months of 2012:

2.1 Increasing of net assets up to 14 897 thousand rubles (62.97%);

2.2 Indicator increased:

· Accounts receivable up to 14 193 thousand rubles (336.17%)

III. To order Director General of “IDGC of the South” JSC:

1. Re-take action to improve the financial and economic state of "Volgogradsetremont", JSC "PSKh Sokolovskoye", JSC "Recreation centre"Energetic", JSC "Energoservice Yuga"and to bring the value of net assets of JSC " PSKh named after AA Grechko ", JSC" PSKh Sokolovskoye " and OJSC" Recreation "Energetic" in accordance with the applicable legislation and ensure break-even activity subsidiaries and affiliates of JSC "IDGC of the South" on the results of 2012;

To report about taken measures within a report of "IDGC of the South" JSC on management of subsidiaries and affiliates engaged in non-core activities, for the 3rd quarter and by the results of 2012.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the twelth item was unanimously adopted by Board of Directors members
13. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the Programme of Innovative Development of the Company in the 1st quarter of 2012
It is proposed to adopt the following decision:
To taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the Programme of Innovative Development of the Company in the 1st quarter of 2012 according to Appendix 11 to present decision of Company’s BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the thirteenth item was unanimously adopted by Board of Directors members
14. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the Programme of Innovative Development of the Company in the 2nd quarter of 2012
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of the Programme of Innovative Development of the Company in the 2nd quarter of 2012 in accordance with Appendix 12 to present decision of Company’s BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the fourteenth item was unanimously adopted by Board of Directors members
15. On the results of the Program of energy saving and energy efficiency of "IDGC of the South" JSC for the 2nd quarter and first half of 2012
It is proposed to adopt the following decision:
1. To take into consideration the report on implementation of the Program of energy saving and energy efficiency of "IDGC of the South" JSC for the 2nd quarter and first half of 2012 in accordance with Appendix 13 to present decision of Company’s BoD.
2. To order Company’s Director General to provide implementation of indicator of relative number of electric losses by the results of 2012 in the amount taken into account in the Company's business plan approved by the Board of Directors.

Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the fifteenth item was unanimously adopted by Board of Directors members
16. On taking into consideration the report of the General Director of "IDGC of the South" JSC on observing the requirements of the Regulation on Information Policy in the 2nd quarter of 2012
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC on observing the requirements of the Regulation on Information Policy in the 2nd quarter of 2012 in accordance with Appendix 14 to present decision of Company’s BoD.
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the eleventh item was unanimously adopted by Board of Directors members
17. On taking into consideration the report of the General Director of "IDGC of the South" JSC on selling of the Company's non-core assets in the 2nd quarter of 2012
It is proposed to adopt the following decision:
1. To take into consideration the report of the General Director of "IDGC of the South" JSC on selling of the Company's non-core assets in the 2nd quarter of 2012 in accordance with Appendix 15 to present decision of Company’s BoD.
2. Exclude from register of non-core assets of “IDGC of the South” JSC the facilities specified in following paragraph: 1.2.2. because of its selling.

3. To note that the term of project preparation of transactions for submission to the Board of Directors in respect of the following items was not observed: 1.5.2., 1.7.7., 1.7.8., 1.7.11., 1.7.40., 3.2.4., 3.2.5., 3.4.1.

4. To note that the term of implementation of following facilities was not observed: 1.2.4., 1.2.5., 1.2.10., 1.2.11., 1.7.5., 1.7.6., 1.7.7., 1.7.14., 1.7.15., 1.7.20., 3.2.4., 3.2.5., 3.4.1.

5. To fix new deadline of preparation of transactions’ projects or submission to the Board of Directors in respect of the following items: 1.5.2., 1.7.7., 1.7.8., 1.7.11., 1.7.40., 3.2.4., 3.2.5., 3.4.1. – 4th quarter of 2012; 3.2.1. – 4th quarter of 2014.

6. To fix new deadline of selling facilities: 1.7A, 1.7.5., 1.7.6., 1.7.14., 1.7.15., 1.7.20. – 4th quarter of 2012; 1.2.4, 1.2.5., 1.2.10, 1.2.11., 1.5.2., 1.7.7., 1.7.8, 1.7.11, 1.7.40, 3.2.4, 3.2.5, 3.4.1. – 1st quarter 2013; 3.2.1.-1st quarter of 2015.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the seventeenth item was unanimously adopted by Board of Directors members
18. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of programs aimed at reducing the risk of injury to third parties at the distribution grid complex facilities, including bringing the electric equipment in order for ensuring the safe operation, the dynamics of the technical condition of electrical installations, adopted and planned measures to reduce the risk of injury to third parties persons, especially children
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC on the implementation of programs aimed at reducing the risk of injury to third parties at the distribution grid complex facilities, including bringing the electric equipment in order for ensuring the safe operation, the dynamics of the technical condition of electrical installations, adopted and planned measures to reduce the risk of injury to third parties persons, especially children in accordance with Appendix 16 to present decision of Company’s BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the eighteenth item was unanimously adopted by Board of Directors members
19. On taking into consideration the report of the General Director of "IDGC of the South" JSC on the level of the indicator "Net debt / EBITDA” reached by the Company in the 2nd quarter of 2012
It is proposed to adopt the following decision:
To take into consideration the report of the General Director of "IDGC of the South" JSC on the level of the indicator "Net debt / EBITDA” reached by the Company in the 2nd quarter of 2012 is 3.38.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the nineteenth item was adopted by majority of Board of Directors members
20. On approving the additional agreement to contract of leasing the transmission facilities dated 20.09.2011 No. 738/ESKH-2011/26 (including changes to the additional agreement of 11.11.2011 № 1/820) concluded by “IDGC of the South” JSC and FGC UES JDC as a transaction of interest
It is proposed to adopt the following decision:
1. (Arkhipov Sergei Aleksandrovich, member of “IDGC of the South” JSC Board of directors does not participate in voting).

To specify the price of the additional agreement to Contract of leasing the transmission facilities dated 20.09.2011 No. 738/ESKH-2011/26 (including changes to the additional agreement of 11.11.2011 № 1/820) concluded by “IDGC of the South” JSC and FGC UES JSC as a transaction of interest in the amount of 10 830 817 (ten million eight hundred thirty thousand eight hundred and seventeen) rubles 84 kopecks for the period of 360 calendar days including VAT 18% - 1 652 158 (one million six hundred fifty-two thousand one hundred fifty-eight) rubles 65 kopecks.
2. To approve addition to Contract of leasing the transmission facilities dated 20.09.2011 No. 738/ESKH-2011/26 (including changes to the additional agreement of 11.11.2011 № 1/820) concluded by “IDGC of the South” JSC and FGC UES JSC as a transaction of interest on the following conditions:

Parties of the Additional Agreement:

FGC – “FGC UES” JSC

User – “IDGC of the South” JSC

Subject of Additional Agreement:

FGC provides and Users accepts for fee for temporary usage the objects of electric grid facilities listed in Appendix 1, 2, 3 to Agreement restated Appendix 1, 2, 3 to Additional Agreement owned by FGC.

Additional agreement price:

The parties fixed the rent fee for object using in the amount of 9 178 659 (nine million one hundred seventy-eight thousand six hundred fifty-nine) rubles 19 kopecks for period of 360 calendar days, VAT is paid in accordance with legislation of Russian Federation.

Duration of additional agreement:

Additional Agreement shall enter into force upon signature.
Settlement of Disputes:

In accordance with Contract of leasing the transmission facilities dated 20.09.2011 No. 738/ESKH-2011/26.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	
	
	
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the twentieth item was unanimously adopted by Board of Directors members
21. On approving the contract on provision of services on holding the "Russian competitions among professional teams of the insulation and surge protection of electrical equipment in the distribution grid complex of IDGC Holding in 2012"  between "IDGC of the South" JSC and "IDGC of Urals" JSC as a transaction of interest
It is proposed to adopt the following decision:
1. To specify the price of the contract on provision of services on holding the "Russian competitions among professional teams of the insulation and surge protection of electrical equipment in the distribution grid complex of IDGC Holding in 2012" between "IDGC of the South" JSC and "IDGC of Urals" JSC as a transaction of interest in the amount of 989 600 (nine hundred eighty-nine thousand six hundred) rubles including VAT 18% - 150 955 (one hundred fifty thousand nine hundred fifty-five) rubles 93 kopecks.

2. To approve the contract on provision of services on holding the "Russian competitions among professional teams of the insulation and surge protection of electrical equipment in the distribution grid complex of IDGC Holding in 2012" 

between "IDGC of the South" JSC and "IDGC of Urals" JSC as a transaction of interest on the following conditions:
Parties of the Additional Agreement:

Party 1 – “IDGC of the Ural” JSC

Party 2 – “IDGC of the South” JSC

Subject of Additional Agreement:

Party 2 undertakes to render services on organization and holding competition among service teams of insulation and overvoltage protection from IDGC/DGC at substation 110/10 – 10kV “Yubileinaya” of “Astrakhanenergo” branch of IDGC of the South (PSRN 1076164009096 located at 32 Krasnaya Naberezhnaya str., Astrakhan, 414000) in Astrakhan on 9-15 September 2012 in accordance with regulation on "Russian competitions among professional teams of the insulation and surge protection of electrical equipment in the distribution grid complex of IDGC Holding”. Party 1is obliged to pay for the rendered services in accordance with terms of the contract and ensures the participation of the team in event.

 In fact Party 2 defines the level of professionalism of service teams from affiliated independent companies of “Holding IDGC” JSC providing information of new methods of operation which should enable Holding IDGC to adopt strategic decision aimed at reliability of operation of electric grid complex as well as to increase investment attractiveness of Holding IDGC and its affiliated independent companies.
Agreement price:

The price of Agreement amounts 989 600 (nine hundred eighty-nine thousand six hundred) rubles including VAT 18% - 150 955 (one hundred fifty thousand nine hundred fifty-five) rubles 93 kopecks.

Duration of additional agreement:

Additional Agreement shall enter into force upon signature and shall continue until the Parties fulfill their obligations.
Settlement of Disputes:

All disputes, differences arising in the execution, amendment or termination of the Agreement shall be settled by the Parties, if possible, through negotiations, in case of disagreement - in the manner prescribed by the legislation of the Russian Federation.

Disputes of parties to the contract are resolved in the complaint procedure. In the case of the unsettled dispute by the claim, within 20 calendar days of application of the parties, shall be resolved by arbitration in accordance with the existing legislation of the Russian Federation
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Prokhorov E.V.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Katina A.Yu.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	
	
	
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the twenty-first item was adopted by majority of Board of Directors members
22. On approving the agreement between "IDGC of the South" JSC and "ENIN" JSC as a transaction of interest
It is proposed to adopt the following decision:
1. To specify the price of the contract between "IDGC of the South" JSC and "ENIN" JSC as a transaction of interest in the amount of 3 953 000 (three million nine hundred fifty-three thousand) rubles 00 kopecks including VAT 18% - 603 000 (six hundred three thousand) rubles 00 kopecks.

2. To approve agreement between "IDGC of the South" JSC and "ENIN"  JSC as a transaction of interest on the following conditions:

Parties of the Agreement:

Customer – “IDGC of the South” JSC

Contractor – “ENIN” JSC

Subject of Agreement:

Customer orders and the Contractor undertakes to perform work on the item: "The calculation of regulatory number of personnel of "IDGC of the South" JSC.

Agreement price:

The cost of work under the Contract amounts - 3350000.0 (three million three hundred fifty) rubles, VAT – 603000.0 (six hundred three thousand).

Total – 3953000.0 (three million nine hundred fifty three thousand) rubles

Duration of agreement:

The Agreement shall come into force from the date of its signature and shall be valid until the Parties fulfill all its obligations under the Contract.
The works begin 01 November 2012 and end 30 April 2013.

Settlement of Disputes:

All disputes arising out of Agreement or in connection with it, including those related to its performance, breach, termination or validity if possible shall be settled by negotiation, if no agreement is reached, the dispute is referred to arbitration at the location of the Contractor.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Katina A.Yu.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	
	
	
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the twenty-second item was adopted by majority of Board of Directors members
23. On approving the Agreement for the adjustment of the working documentation concluded by "IDGC of the South" JSC and "Southern Centre of Power Engineering" as a transaction of interest
It is proposed to adopt the following decision:
1. To specify the price of the Agreement for the adjustment of the working documentation concluded by "IDGC of the South" JSC and "Southern Centre of Power Engineering" as a transaction of interest in the amount of 353 882 (three hundred fifty three thousand eight hundred eighty two) rubles 00 kopecks including VAT 18% - 53 982 (fifty three thousand nine hundred eighty two) rubles 00 kopecks.

2. To approve the Agreement for the adjustment of the working documentation (hereafter – Agreement, Appendix No. 17) concluded by "IDGC of the South" JSC and "Southern Centre of Power Engineering" as a transaction of interest on the following conditions:

Parties of the Agreement:

Customer – “IDGC of the South” JSC

Contractor – “Southern Centre of Power Engineering” JSC

Subject of Agreement:

The Contractor shall, at the Customer's instruction to make an adjustment of working documentation for construction of "Construction of substation 110/10 NPS-2, and the reconstruction of the adjacent 110 kV network". Adjustment of engineering documentation power lines 110 kV precisely on the issue of detouring barrow. Construction of substation 110/10 NPS-3, and the reconstruction of the adjacent 110 kV network. Adjustment of engineering documentation power lines 110 kV precisely on the issue of detouring barrow and deliver the results to the Customer, and the Customer shall accept the result of work and pay for it in the manner prescribed by the Agreement.

Agreement price:

The price of Agreement is fixed by the cost of work summary table (Appendix No. 2) which amounts 299 900 (two hundred ninety nine thousand nine hundred) rubles 00 kopecks, VAT amounts 53 982 (fifty three thousand nine hundred eighty two) rubles 00 kopecks. Total cost of works (including VAT) amounts 353 882 (three hundred fifty three thousand eight hundred eighty two) rubles 00 kopecks.

Duration of agreement:

The Agreement shall come into force from the date of its signature and shall be valid until the Parties fulfill all its obligations under the Contract.
Settlement of Disputes:

All disputes arising out of Agreement or in connection with it, including those related to its performance, breach, termination or validity if possible shall be settled using compliant procedure.

In case of fail to find the agreement between the parties during the complaint procedure, all disputes, disagreements and claims arising from the Contract or related to it, including its change, performance, breach, termination, termination and validity, should be settled by arbitration court of the Non-Profit Partnership "The association of organizations engaged in the construction, reconstruction and repair of power plants, substations and networks" EnergoStroy" in accordance with its rules in force at the date of filing a claim. The decisions of arbitration court shall be binding, final and not subject to appeal.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Prokhorov E.V.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	
	
	
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the twenty-third item was adopted by majority of Board of Directors members
24. On Company’s charity support in because of natural disaster occurred in Krymsk, Krasnodar region
It is proposed to adopt the following decision:
1. To approve Company’s charity support connected with transfer of Company’s property without compensation - 1-phase electricity meter cabinets in the amount of 139 units, 3-phase electricity meter cabinets in the amount of 1 unit, total price amounts 418 874 (four hundred eighteen thousand eight hundred seventy-four) rubles 63 kopecks, excluding VAT -to branch of "NESK – power networks" OJSC - "Krymskelektroset". To define that the transportation of the transferred property implements by the Company.

2. To approve Company’s charity support in the amount of 423 616 (four hundred twenty three thousand six hundred sixteen) rubles 18 kopecks paid by branch of the Company “Rostovenergo” in the result of sending personnel and equipment to eliminate consequences of natural disaster occurred in Krymsk, Krasnodar region at 6-7 July 2012.
3. To approve Company’s charity support in because of natural disaster occurred in Krymsk, Krasnodar region to employees of “Kubanenergo” JSC – Southern-Western electric grids:

1. Bratei Yuri Mikhailovich – wireman on operation distribution networks of IV category in the amount of 412 061.58 rubles.

2. Demchuk Viktor Dmitrievich – machinist of drilling-crane mechanical vehicle of V category in the amount of 515 008.44 rubles.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the twenty-fourth item was adopted by majority of Board of Directors members
25. On approving the results of the implementation of key performance indicators in the 2nd quarter of 2012
It is proposed to adopt the following decision:
To approve the results of the implementation of key performance indicators in the 2nd quarter of 2012 in accordance with Appendix 18 to present decision of Company’s BoD.
Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus, the decision on the twenty-fifth item was unanimously adopted by Board of Directors members
26. On appointing members of central tender committee of “IDGC of the South” JSC

It is proposed to adopt the following decision:
1. To consider invalid the decision of the Board of Directors dd 29.08.2011 (Minutes No. 71/2011 dd. 30.08.2011) on item No. 2 from the date of adoption of decision.

2. To approve the following personnel composition of tender committee of “IDGC of the South” JSC from the date of adoption of present decision:

	Chairman of tender committee

	Vashkevich V.F.
	—
	Acting Director General of “IDGC of the South” JSC

	Members of tender committee

	Sizov V.V.
	
	Deputy chief engineer on executive-project management  of “IDGC of the South” JSC

	Shtokailo V.V.
	
	Head of department of technological connection of “IDGC of the South” JSC

	Pechenkin N.V.
	—
	Deputy head of department of internal audit and risks management of “IDGC of the South” JSC

	Kiyok O.P.
	-
	Head of security department of “IDGC of the South” JSC

	Reshetnikov M.Yu.
	—
	Enforceability director – head of department of enforceability of “IDGC of the South” JSC

	Korolyov M.A.
	—
	Head of department of capital building of “IDGC of the South” JSC

	Bespalov A.V.
	—
	Deputy head of department of capital building of “Holding IDGC” JSC

	Bachenov S.A.
	—
	Head expert of department of planning, control, and methodology of purchasing activity of “Holding IDGC” JSC

	Member of tender committee - executive secretary:

	Kiragosyan A.A.
	—
	Head of office of management of tender procedures of “IDGC of the South” JSC


Voting results:
	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Arkhipov S.A.

	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	
	
	


Thus, the decision on the twenty-sixth item was adopted by majority of Board of Directors members
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