Open Joint Stock Company

“Interregional Distribution Grid Company of the South”

Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.116/2013 

	Date of meeting
	30.09.2013

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	537 Office, 20 Daev lane, Moscow 

	Date of vote counting
	30.09.2013 17:00

	Date of drawing up minutes
	03.10.2013


Number of Board of Directors Members: 11

Questionnaires were submitted by: Gurevich Dmitriy Mikhailovich (Chairperson of Company’s BoD), Magadeev Ruslan Raisovich (deputy Chairperson of BoD), Vashkevich Vladimir Frantishkovich,  Korsunov Pavel Yurievich, Likhov Khasan Mushtafaevich, Repin Igor Nikolaevich, Solod Alexandr Viktorovich, Shatokhina Oxana Vladimirovna, Shevchyuk Alexandr Viktorovich.
Questionnaires were not submitted by: Filkin Roman Alexeevich, Branis Alexandr Markvich
According to requirements of paragraph 7.3 article 7 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present.
Agenda
1. On approving internal document: Regulations on insurance of IDGC of the South JSC.

2. On approving internal document: Regulations Company credit policy

3. On termination of authorities of members of the Management Board and election of Management Board members

4. On approving Schedule of activities aimed at reduction of overdue accounts payable for services of electricity transmission and settlement of disputes present as of 01.07.2013

5. On approving Company’s credit plan for the 4th quarter of 2013

6. On approving key performance indicators of cash flow for the 4th quarter of 2013

7. On implementation of decisions adopted by the BoD on 11.06.2013, item 13 (minutes of meeting No.111/2013 dd 14.06.2013): on implementation of order of RF Government dated 08.05.2013 No. 403 “On introducing changes to particular acts of RF Government related to territorial grid companies”

8. On implementation of decisions adopted by the BoD on 02.08.2013, item 26 (minutes of meeting No.112 dd 05.08.2013): on submitting for consideration of the BoD the Company’s documents that exclude the possibility of implementing extra schedule investment projects (except those specified in paragraph 23 of the RF Government order No.977 dd 01.12.2009 and activities for timely technological connection of consumers).

9. On taking into consideration the report of director general on Company’s credit policy in the 2nd quarter of 2013

10. On taking into consideration the report of director general on the implementation of the Programme of advanced development of energy metering systems at the retail market of electric energy in the 1st quarter of 2013

11. On taking into consideration the report of director general on the implementation of the Programme of advanced development of energy metering systems at the retail market of electric energy in the 2nd quarter of 2013 and during 6 months of 2013.

12. On expressing Company’s opinion on agenda items of affiliates BoD meeting – “Recreation centre “Energetik” JSC, “PSKh Sokolovskoye” JSC, “Volgogradsetremont” JSC, “PSKh named after Grechko” JSC, “Energoservis Yuga” JSC “Om implementation of Company business plan in the 2nd quarter of 2013 and  for the 6 months of 2013” 

13. On approving the Insurance programme of IDGC of the South for 2013

14. On taking into consideration the report of director general on insurance of the Company in the 1st quarter of 2013

15. On taking into consideration the report of director general on insurance of the Company in the 2nd quarter of 2013

16. On approving the report of director general on the results of implementation of Company’s business plan (including investment programme) in the 2nd quarter and during 6 months of 2013
1. On approving internal document: Regulations on insurance of IDGC of the South JSC
Decision:
1. To approve Regulations on insurance of IDGC of the South JSC for 2013-2015, in accordance with Annex 1 to the decision of the BoD.
2. To consider as invalid Regulations on insurance of IDGC of the South JSC for 2013-2015 approved by the BoD on 31.05.2013 (minutes of meeting No.110/2013 dd 03.06.2013)
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the first item was adopted by majority of the Board of Directors members.
2. On approving internal document: Regulations Company credit policy 
Decision:

1. To approve restated Regulations Company credit policy of IDGC of the South JSC, in accordance with Annex 2 to the decision of the BoD
2. To consider as invalid Regulations Company credit policy IDGC of the South JSC approved by the BoD on 18.04.2008 (minutes of meeting No.12/2008 dd 18.04.2008
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the second item was adopted by majority of the Board of Directors members.
3. On termination of authorities of members of the Management Board and election of Management Board members
Decision
1. To decide that the Management  Board of the Company should consist of 9 persons  
2. To terminate term of office of the following members in the Management Board:

Kalenyuk Yegor Vladimirovich – Deputy director general – Director of IDGC of the South branch – “Volgogradenergo”

Fyodorov Nikolay Vladimirovich - – Deputy director general – Director of IDGC of the South branch – “Rostovenergo”

3. To elect the following persons to the Management Board:

Rybin Alexey Alexandrovich - Deputy director general in charge of economics and finances, IDGC of the South JSC

Khramtsev Denis Vladimirovich –Deputy director general in charge of corporate governance of IDGC of the South JSC
Korolyov Mikhail Alexandrovich – Deputy director general in charge of capital construction, IDGC of the South JSC
Kiyok Oleg Petrovich – Deputy director general  – Chief of staff of IDGC of the South JSC
Chekmaryov Sergey Alexeyevich – Deputy director general - director of the branch IDGC of the South JSC - “Kalmenergo”
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the third item was unanimously adopted by the Board of Directors members.
4. On approving Schedule of activities aimed at reduction of overdue accounts payable for services of electricity transmission and settlement of disputes present as of 01.07.2013
Decision: 

To approve the Schedule of activities aimed at reduction of overdue accounts payable for services of electricity transmission and settlement of disputes present as of 01.07.2013, in accordance with Annex __ to the decision of the BoD
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	AGAINST

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	AGAINST

	Likhov Kh.M.
	-
	AGAINST
	
	
	
	


Thus the decision on the fourth item was adopted by majority of the Board of Directors members.

5. On approving Company’s credit plan for the 4th quarter of 2013.
Decision

To approve the Company’s credit plan for the 4th quarter of 2013, in accordance with Annex 4 to the decision of the BoD
Voting results 
	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the fifth item was unanimously adopted by the Board of Directors members.

6. On approving key performance indicators of cash flow for the 4th quarter of 2013
Decision:

To defer the discussion of this issue to a later date 
Voting results 
	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the sixth item was unanimously adopted by the Board of Directors members.
7. On implementation of decisions adopted by the BoD on 11.06.2013, item 13 (minutes of meeting No.111/2013 dd 14.06.2013): on implementation of order of RF Government dated 08.05.2013 No. 403 “On introducing changes to particular acts of RF Government related to territorial grid companies”
Decision
To take into consideration information presented by Company’s sole executive body on implementation of order of RF Government dated 08.05.2013 No. 403 “On introducing changes to particular acts of RF Government related to territorial grid companies”, in accordance with Annex 5 to the decision of the BoD
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the seventh item was unanimously adopted by the Board of Directors members.

8. On implementation of decisions adopted by the BoD on 02.08.2013, item 26 (minutes of meeting No.112 dd 05.08.2013): on submitting for consideration of the BoD the Company’s documents that exclude the possibility of implementing extra schedule investment projects (except those specified in paragraph 23 of the RF Government order No.977 dd 01.12.2009 and activities for timely technological connection of consumers)
Decision
To take into consideration information presented by Company’s director general on submitting for consideration of the BoD the Company’s documents that exclude the possibility of implementing extra schedule investment projects (except those specified in paragraph 23 of the RF Government order No.977 dd 01.12.2009 and activities for timely technological connection of consumers).
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the eighth item was unanimously adopted by the Board of Directors members.

9. On taking into consideration the report of director general on Company’s credit policy in the 2nd quarter of 2013.
Decision
1. To take into consideration report presented by Company’s director general on Company’s credit policy in the 2nd quarter of 2013, in accordance with Annex 6 to the decision of the BoD
2. To note non-fulfillment of maximum available limits set by the Plan of perspective development of the Company approved by the BoD.

3. To instruct director general to ensure the fulfillment of Regulations on Company’s credit policy approved by the BoD
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the ninth item was adopted by majority of the Board of Directors members.

10. On taking into consideration the report of director general on the implementation of the Programme of advanced development of energy metering systems at the retail market of electric energy in the 1st quarter of 2013.
Decision
To take into consideration report presented by Company’s director general on the implementation of the Programme of advanced development of energy metering systems at the retail market of electric energy in the 1st quarter of 2013, in accordance with Annex 7 to the decision of the BoD

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the tenth item was adopted by majority of the Board of Directors members.

11. On taking into consideration the report of director general on the implementation of the Programme of advanced development of energy metering systems at the retail market of electric energy in the 2nd quarter of 2013 and during 6 months of 2013
Decision

1. To take into consideration report presented by Company’s director general on the implementation of the Programme of advanced development of energy metering systems at the retail market of electric energy (hereafter – the Programme) in the 2nd quarter of 2013 and during 6 months of 2013, in accordance with Annex 8 to the decision of the BoD
2. To instruct Company’s director general to submit every quarter a report on the process of implementation of the Programme by including it in report on implementation of business-plan (including the investment programme) of the Company.
3. To note failure to fulfill the Programme in the 2nd quarter of 2013 and 6 months of 2013 by the volume of assimilation of capital expenses by 81% and by amount of modernized electricity metering stations by 65%.
4. To instruct Company’s director general to include in the report on implementation of business-plan (including the investment programme) in the 3rd quarter of 2013 the information on measures taken to eliminate the delay in the plan and to fulfill the Programme by the results of 2013 at full extent. 
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the eleventh item was adopted by majority of the Board of Directors members.

12. On expressing Company’s opinion on agenda items of affiliates BoD meeting – “Recreation centre “Energetik” JSC, “PSKh Sokolovskoye” JSC, “Volgogradsetremont” JSC, c, “Energoservis Yuga” JSC “On implementation of Company business plan in the 2nd quarter of 2013 and  for the 6 months of 2013”.

Decision

1. To instruct representatives of IDGC of the South JSC in the Board of Directors of “Recreation centre “Energetik” JSC to vote for the adoption of following decision of the addenda “On implementation of Company business plan in the 2nd quarter of 2013 and  for the 6 months of 2013”:
To approve the Company’s business plan in the 2nd quarter of 2013 and for the 6 months of 2013.

2. To instruct representatives of IDGC of the South JSC in the Board of Directors of “Volgogradsetremont” JSC to vote for the adoption of following decision of the addenda “On implementation of Company business plan in the 2nd quarter of 2013 and  for the 6 months of 2013”:

To approve the Company’s business plan in the 2nd quarter of 2013 and for the 6 months of 2013.
3. To instruct representatives of IDGC of the South JSC in the Board of Directors of “PSKh Sokolovskoye” JSC to vote for the adoption of following decision of the addenda “On implementation of Company business plan in the 2nd quarter of 2013 and  for the 6 months of 2013”:

To approve the Company’s business plan in the 2nd quarter of 2013 and for the 6 months of 2013.
4. To instruct representatives of IDGC of the South JSC in the Board of Directors of “PSKh named after Grechko” JSC to vote for the adoption of following decision of the addenda “On implementation of Company business plan in the 2nd quarter of 2013 and  for the 6 months of 2013”:

To approve the Company’s business plan in the 2nd quarter of 2013 and for the 6 months of 2013.
5. To instruct representatives of IDGC of the South JSC in the Board of Directors of “Energoservis Yuga” JSC to vote for the adoption of following decision of the addenda “On implementation of Company business plan in the 2nd quarter of 2013 and  for the 6 months of 2013”:

1. To approve the Company’s business plan in the 2nd quarter of 2013 and for the 6 months of 2013.

2. To mark unsatisfactory work of “Energoservis Yuga” JSC management. Specifically in part of concluding contracts with third-party organizations
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the twelfth item was adopted by majority of the Board of Directors members.

13. On approving the Insurance programme of IDGC of the South for 2013
Decision

To approve the Insurance programme of IDGC of the South for 2013, in accordance with Annex 9 to the decision of the Board of Directors
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the thirteenth item was adopted by majority of the Board of Directors members.

14. On taking into consideration the report of director general on insurance of the Company in the 1st quarter of 2013
Decision
To take into consideration the report of director general on insurance of the Company in the 1st quarter of 2013, in accordance with Annex10 to the decision of the Board of Directors.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the fourteenth item was unanimously adopted by the Board of Directors members.

15. On taking into consideration the report of director general on insurance of the Company in the 2nd quarter of 2013
Decision
1. To take into consideration the report of director general on insurance of the Company in the 2nd quarter of 2013, in accordance with Annex 11 to the decision of the Board of Directors.
2. To note a delay in providing voluntary medical insurance for Company’s employees and as a result Company’s employees did not have the possibility of getting qualified assistance at full extent, which exceed the programme of obligatory health insurance.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the fifteenth item was unanimously adopted by the Board of Directors members.

16. On approving the report on implementation of Plan of perspective development of IDGC of the South JSC in the 1st quarter of 2013.
Decision
1. To approve the report on implementation of Plan of perspective development of IDGC of the South JSC in the 1st quarter of 2013, in accordance with Annex 11 to the decision of the Board of Directors.
2. To note:

· failure to fulfill the investment programme of IDGC of the South for 6 months in 2013 in the part of financing at 14% (plan – 2.003 million rubles with VAT, fact - 1.731 million rubles with VAT);
· capital provided by the business plan for the 1st half of 2013 for registering property rights on immovable property, registering/reregistering property rights on land plot, including the activities on preparing information on protect zones borders, were used at full extent (the planned volume of expenditures – 83.8 million rubles, the fact – 48.1 million rubles – 57.4%) 
· by the results of the 2nd quarter and 6 months of 2013 the planned indicators of electricity losses were not reached (the 2nd quarter 2013 planned – 6.83%, fact – 7.38%; 6 months of 2013 plan – 10.29%, fact – 10.43%)
· IDGC of the South did not fulfill by the results of the 1st  half of 2013 the target indicators  of the approved plan of development of the Company for 2012-2018 to comply with the limit on current liquidity, capital leverage limit, the limit to cover the debt  service , the level of consumers payment for the cost of electricity transmission services, in terms of “net debt/EBITDA”, in terms of “ratio of gross accounts receivable for services on technological connection and revenues for services rendered”, in terms of “ratio of the value of outstanding receivables for transmission services and revenues for services rendered”

3. To instruct director general:

· to submit for the nearest meeting of the Bod the analysis of factors that caused failures to fulfill the planned indicators of electricity losses by the  results of the 2nd quarter and 6 months of 2013
· to ensure the indicators of electricity losses by the  results of 9 months and 2013 are reached

· to ensure the indicators of Plan of Company’s perspective development in 2012-2018, approved by the BoD, are reached
Voting results
	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the sixteenth item was adopted by majority of the Board of Directors members.

Chairperson of the Board of Directors 



Gurevich D.M.
Corporate secretary






Ruzavin A.P.
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