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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.79/2011 

	Date of meeting
	30.12.2011

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severnaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	30.12.2011 17:00

	Date of drawing up minutes
	31.12.2011


Number of Board of Directors Members: 11

Questionnaires were submitted by: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Inozemtsev Vladimir Vyacheslavovich, Mekhanoshin Boris Iosifovich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich, Pankov Dmitry Leonidovich,  Branis Aleksandr Markovich, Sannikov Aleksey Valerievich.
Questionnaires were not submitted by: Likhov Khasan Mushtafaevich, Sannikov Aleksey Valerievich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1. On approving business-plan (including investment program) of the Company for 2012, corrected plan of activities on financial recovery of “IDGC of the South” JSC in 2012 and plan of events for financial recovery of “IDGC of the South” JSC in 2013-2016.
2. On approving annual and quarterly key performance indicators of “IDGC of the South” for 2012.
3. On approving the Program of energy saving and increasing energy efficiency of “IDGC of the South” JSC for 2012-2016.
4.On choosing Company’s insurer.
5. On reducing expenses on purchasing goods (works, services) for at least 10% per year during 3 years.  
1. On approving business-plan (including investment program) of the Company for 2012, corrected plan of activities on financial recovery of “IDGC of the South” JSC in 2012 and plan of events for financial recovery of “IDGC of the South” JSC in 2013-2016.

It is proposed to adopt the following decision:

1. To approve business-plan (including investment program) of the Company for 2012, corrected plan of activities on financial recovery of “IDGC of the South” JSC in 2012 and plan of events for financial recovery of “IDGC of the South” JSC in 2013-2016, in accordance with appendix 1, 2, 3 to the present decision of Company BoD

2. To order director general of  the Company till 01.03.2012to approve the investment program of the Company, included in the business-plan, in order set by regulation of RF Government dated 01.12.2009 No. 977, including financing sources 
3. To produce report on implementation of orders specified in paragraph 2 of the decision at meeting Company’s BoD in March 2012
4. To order director general of the Company to quarterly produce to BoD the  reports on the achieved level of indicator “net debt/EBITDA” with the indicator equaling maximum 4.2 by the results of each quarter.

5. To order director general of the Company to conclude for 2012 contracts on rendering services of energy transmission to consumers connected to ENES facilities that subject to be leased in 2012, in accordance with order of Ministry of Power Industry of RF No. 374 dated August  25, 2011

6. To order director general of the Company to produce to consideration of BoD a report on the process of implementation of plan of events on financial recovery of the Company in 2012-2016 simultaneously with discussion of issue of approving the results of Company’s business-plan implementation. 
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	
	
	


Thus, the decision on the first item was adopted by majority of members of BoD.
2. On approving annual and quarterly key performance indicators of “IDGC of the South” for 2012
It is proposed to adopt the following decision:

1. To approve annual and quarterly key performance indicators of “IDGC of the South” for 2012 in accordance with appendix 4, 5 to the present decision of Company BoD
2. Director general of the Company is to produce to consideration of BoD suggestions on Priority projects and key stages in key performance indicators “Efficiency of implementation of investment programme in the current year/quarter (with specification of terms and costs)” for 2012, in accordance with appendix 6 to the present decision of Company BoD
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	
	
	


Thus, the decision on the second item was adopted by majority ofmembers of BoD.

3. On approving the Program of energy saving and increasing energy efficiency of “IDGC of the South” JSC for 2012-2016
It is proposed to adopt the following decision:

To approve the Program of energy saving and increasing energy efficiency of “IDGC of the South” JSC for 2012 and prognosis for 2013-2016, in accordance with appendix 7 to the present decision of Company BoD

To consider as invalid the he Program of energy saving and increasing energy efficiency of “IDGC of the South” JSC for 2011-2015 approved by BoD decision on 19.10.2011 (minutes of meeting No. 73/2011 dd 21.10.2011)

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	
	
	


Thus, the decision on the third item was adopted by majority of Board of Directors members

4. On choosing Company’s insurer
It is proposed to adopt the following decision:

To appoint the following insurance organization as Companies’ insurers:
	Type of insurance
	Insurance company
	Period of insurance

	Vehicle insurance (KASKO)
	SOGAZ, JSC
	01.01.2012 – 31.12.2012

	Civil Responsibility Insurance (OSAGO)
	Rosgosstrakh, LLC
	01.01.2012 – 31.12.2012

	general insurance of liability that may occur in the results of causing damage because of improper works, that may influence safety of capital construction facilities 
	ROSNO, JSC
	01.01.2012 – 31.12.2013

	Property insurance
	SOGAZ, JSC
	01.01.2012 – 31.12.2014

	Civil liability of owner of dangerous facilities for causing damage in the results of accident at the facility
	Alfastrakhovanie, JSC
	01.01.2012 – 31.12.2012


Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	
	
	


Thus, the decision on the forth item was unanimously adopted by members of Board of Directors.

5. On reducing expenses on purchasing goods (works, services) for at least 10% per year during 3 years  
It is proposed to adopt the following decision:
1. To approve Methods of calculation and assessment of KPI “Reduce of costs for purchase of goods (works/services) per item of goods for at least 10% a year during three years in real terms in prices of 2010” for director general, in accordance with appendix 8 to the present decision of BoD.
2. Director general is to introduce changes in the system of key performance indicators of Company’s top-managers.

3.  Director general is to provide during 2012 the monitoring and extra analysis of key performance indicators and if necessary to  produce for consideration of BoD the issue of introducing changes to the Methods of calculation and assessment of KPI that take into account the results of works aimed at elaboration of typical investment projects.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	
	
	


Thus, the decision on the fifth item was adopted by majority members of Board of Directors.

	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary
	Kantsurov A.A.
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