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Minutes of the Board of Directors meeting No.29/2009

Of the Open Joint Stock Company “Interregional Distributive Grid Company of the South” dated June 18, 2009.

	Date of holding:
	18.06.2009

	Form of holding:
	Postal (through questionnaires)

	Place of voting results summarizing:
	Krasnodar 

	Time of voting results summarizing:
	18.06.2009, 17-00

	Date of the minutes drawing:
	22.06.2009


Members of the Board of Directors: 11 persons.

Questionnaires have been submitted by: Rappoport A. N. (the Chairman of the Board of Directors), Abakumov A. M., Buyanov-Uzdalskiy A. Y., Gavrilov A. I., Dyakov F. A., Ilyenko V. V., Kravchenko V. M., Nikulov A. E., Okley P. I., Ryapin I. Y.

 Questionnaires have not been submitted by: Vasilyev S. V.

Quorum is present.

Agenda of the Board of Directors meeting:

1. On adoption of the Injury Risk Reduction Programme of “IDGC of the South”, JSC.
2. On adoption of the Limit of borrowing cost parameters for the 3rd quarter of 2009.
3. On confirmation of a report on results of implementation of the business-plan of “IDGC of the South”, JSC for 2008.

4. On confirmation of a report on results of implementation of the business-plan of “IDGC of the South”, JSC for the 1st quarter of 2009.

5. On consideration of the report of the CEO of “IDGC of the South”, JSC on the Company`s credit policy in the 1st quarter of 2009.

6. On obtaining of credit reserves to satisfy the needs of “IDGC of the South”, JSC.

7. On obtaining of credit reserves to satisfy the needs of “IDGC of the South”, JSC.

8. On obtaining of credit reserves to satisfy the needs of “IDGC of the South”, JSC.

9. On payment of extra emolument to the members of the Auditing Committee of “IDGC of the South”, JSC and to the engaged specialists for a conducted audit of financial and economic activity of “IDGC of the South”, JSC according to the results of 2008.
10. On approval of the contracts of immovable property lease concluded between “IDGC of the South”, JSC and “SO UES”, JSC as a transaction the conclusion of which reveals vested interest.
11. On consideration of the report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for 2008.
12. On consideration of the report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for the 1st quarter of 2009.
13. On confirmation of the annual comprehensive procurement programme (ACPP) of “IDGC of the South”, JSC for 2009.

1. On adoption of the Injury Risk Reduction Programme of “IDGC of the South”, JSC.
It is suggested to adopt the following decision:
To adopt the Injury Risk Reduction Programme of “IDGC of the South”, JSC according to Appendix No.1 to the present decision of the Board of Directors.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “FOR”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the first item has been unanimously adopted by the Board of Directors members.

2. On adoption of the Limit of borrowing cost parameters for the 3rd quarter of 2009.

It is suggested to adopt the following decision:
1. To approve the procedure for calculation of the Limit of cost borrowing parameters for the 3rd quarter of 2009 according to Appendix No.2 to the present decision of the Board of Directors.

2. To determine that the amount of borrowing cost parameters shall include interest payments, all fees, consulting expenses and other expenses related to the attraction and/or arrangement of financing.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “FOR”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “ABSTAINED”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the second item has been adopted by the Board of Directors members by a majority vote.

3. On confirmation of a report on results of implementation of the business-plan of “IDGC of the South”, JSC for 2008.
It is suggested to adopt the following decision:
To take note of a report on results of implementation of the business-plan of “IDGC of the South”, JSC for 2008 according to Appendix No.3 to the present decision.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “AGAINST”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the third item has been adopted by the Board of Directors members by a majority vote.

4. On confirmation of a report on results of implementation of the business-plan of “IDGC of the South”, JSC for the 1st quarter of 2009.

It is suggested to adopt the following decision:
To take note of a report on results of implementation of the business-plan of “IDGC of the South”, JSC for the 1st quarter of 2009 according to Appendix No.4 to the present decision.
Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “AGAINST”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the fourth item has been adopted by the Board of Directors members by a majority vote.

5. On consideration of the report of the CEO of “IDGC of the South”, JSC on the Company`s credit policy in the 1st quarter of 2009.

It is suggested to adopt the following decision:
1. To take note of the report of the CEO of “IDGC of the South”, JSC on the Company`s credit policy in the 1st quarter of 2009 according to Appendix No.5 to the present decision.
2. To entrust the CEO of the Company with ensuring the observance of requirements of the Regulations on the credit policy approved by the decision of the Company`s Board of Directors.
Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “FOR”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the fifth item has been unanimously adopted by the Board of Directors members.

6. On obtaining of credit reserves to satisfy the needs of “IDGC of the South”, JSC.

It is suggested to adopt the following decision:
To remove the item from the agenda.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “FOR”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the sixth item has been unanimously adopted by the Board of Directors members.

7. On obtaining of credit reserves to satisfy the needs of “IDGC of the South”, JSC.

It is suggested to adopt the following decision:
To approve the obtaining of borrowed funds by the Company for the purpose of re-financing the loan indebtedness on the credits earlier obtained to satisfy the needs of the Company.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “AGAINST”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the seventh item has been adopted by the Board of Directors members by a majority vote (more than two-thirds).

8. On obtaining of credit reserves to satisfy the needs of “IDGC of the South”, JSC.

It is suggested to adopt the following decision:
To approve the obtaining of borrowed funds by the Company for the purpose of re-financing the loan indebtedness on the credits earlier obtained to satisfy the needs of the Company.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “AGAINST”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “AGAINST”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the eighth item has been adopted by the Board of Directors members by a majority vote (more than two-thirds).

9. On payment of extra emolument to the members of the Auditing Committee of “IDGC of the South”, JSC and to the engaged specialists for a conducted audit of financial and economic activity of “IDGC of the South”, JSC according to the results of 2008.

It is suggested to adopt the following decision:
1. To entrust the CEO of the Company with paying extra emolument to the members of the Auditing Committee of “IDGC of the South”, JSC:

- to the Chairman of the Auditing Committee – Matyunina L. R.,

- to the members of the Auditing Committee – Gabidullin R. F., Petrova M. V.

- to the engaged specialists – Kormushkina L. D., Rokhlina O. V., Krivobokova N. P. – for carrying out the audit of financial and economic activity of the Company for 2008.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “FOR”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the ninth item has been unanimously adopted by the Board of Directors members.

10. On approval of the contracts of immovable property lease concluded between “IDGC of the South”, JSC and “SO UES”, JSC as a transaction the conclusion of which reveals vested interest.
The following members of the Board of Directors of “IDGC of the South”, JSC, shall not participate in voting on this item and shall be recognized in accordance with item 3 of clause 83 of the FL “On Joint Stock Companies” as dependent directors:

· Rappoport A. N. holding a post in management bodies of “SO UES”, JSC, being the party to a transaction – a member of the Board of Directors;

· Gavrilov A. I. performing the duties of a sole executive body of IDGC of the South”, JSC.
  It is suggested to adopt the following decision:
1. To fix the contract price of the contract of immovable property lease concluded between “IDGC of the South”, JSC and “SO UES”, JSC as a transaction the conclusion of which reveals vested interest at the amount of 1 561 (one thousand five hundred and sixty-one) roubles 14 kopecks including 18 % VAT – 238 (two hundred and thirty-eight) roubles 14 kopecks a month.
2. To approve the contract of immovable property lease concluded between “IDGC of the South”, JSC and “SO UES”, JSC as a transaction the conclusion of which reveals vested interest on the following essential terms:

Contracting Parties:

Leaseholder: “SO UES”, JSC.
Lessor: “IDGC of the South”, JSC.

Subject of Contract: The Lessor undertakes to let the Leaseholder temporarily use and own the non-living premises on the sixth floor with the gross leasable area of 9 sq. m., that is situated at:  office building of “IDGC of the South”, JSC, Northern industrial area, Elista, the Republic of Kalmykia, and the Leaseholder undertakes to accept for compensated use and ownership on the basis of the contract terms.

 Price of Contract:
The Leaseholder is to effect monthly lease payments at the amount of 1 561 (one thousand five hundred and sixty-one) roubles 14 kopecks including 18 % VAT – 238 (two hundred and thirty-eight) roubles 14 kopecks.

Liability of Parties:

The Parties bear responsibility for non-execution or improper execution of obligations in the form of payment of suffered damages unless any additional obligation is stipulated by the contract and (or) current legislation.

The contracting Parties shall acquire the right to repayment with regard to penalty provisions for dereliction of obligations after the recognition of the submitted claim and invoice for damages payment as justified by the debtor or after the court decision about setting a fine and penalty provisions has come into force.
Currency of Contract:

The Contract shall be effective upon signature hereof by the Parties, concerns the relations of the Parties to be established from May 01, 2009 and shall be valid till December 31, 2009.
Procedure for settlement of disputes:
All disputes and differences of opinion arising from the contract or in connection with it including those that concern the conclusion, effect, execution, alteration, completion, dissolving or force, shall be settled by the Parties by holding the negotiations unless otherwise is stipulated by the terms of contract.
All disputes and differences of opinion arising from the contract or in connection with it including those that concern the conclusion, effect, execution, alteration, completion, termination or force, that have not been settled through negotiations shall be adjudicated in the Arbitration Tribunal of the Rostov Region.

Voting results:

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the tenth item has been unanimously adopted by the Board of Directors members.

11. On consideration of the report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for 2008.
It is suggested to adopt the following decision:
To take note of the report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for 2008 according to Appendix No.6 to the present decision of the Board of Directors.
Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “ABSTAINED”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the eleventh item has been adopted by the Board of Directors members by a majority vote.

12. On consideration of the report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for the 1st quarter of 2009.
It is suggested to adopt the following decision:
To take note of the report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for the 1st quarter of 2009 according to Appendix No.7 to the present decision of the Board of Directors.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “AGAINST”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the twelfth item has been adopted by the Board of Directors members by a majority vote.

13. On confirmation of the annual comprehensive procurement programme (ACPP) of “IDGC of the South”, JSC for 2009.

It is suggested to adopt the following decision:
To postpone the examination of this issue to a later date.

Voting results:

	Rappoport A. N.
	- “FOR”
	Ilyenko V. V.
	- “FOR”

	Abakumov A. M.
	- “FOR”
	Kravchenko V. M.
	- “FOR”

	Buyanov-Uzdalskiy A. Y.
	- “FOR”
	Nikulov A. E.
	- “FOR”

	Gavrilov A. I.
	- “FOR”
	Okley P. I.
	- “FOR”

	Dyakov F. A.
	- “FOR” 
	Ryapin I. Y.
	- “FOR”


Thus, the suggested decision on the thirteenth item has been unanimously adopted by the Board of Directors members.

	The Chairman of the Board of Directors

	Rappoport A. N.

	The Corporate Secretary
	Kantsurov A. A.


