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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.76/2011 

	Date of meeting
	07.12.2011

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severnaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	07.12.2011 17:00

	Date of drawing up minutes
	09.12.2011


Number of Board of Directors Members: 11

Questionnaires were submitted by: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Inozemtsev Vladimir Vyacheslavovich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich, Pankov Dmitry Leonidovich, Sannikov Aleksey Valerievich, Branis Aleksandr Markovich, Sannikov Aleksey Valerievich, Likhov Khasan Mushtafaevich.
Questionnaires were not submitted by: Mekhanoshin Boris Iosifovich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1. On approving candidates for particular positions in executive office of the Company determined by Company BoD.

2. On approving internal documents of the Company: Standard on technical policy in metering electric energy in distribution grid complex of “IDGC of the South” JSC

3. On approving the corrected Program of “IDGC of the South” JSC activities on registering property rights for immovable property, registering/re-registering property rights for using land plots in 2011-2014 with regard of implementation of works on collection of data borders of protected zones of grids facilities.

4. On approving Schedule of Company’s activities on reducing overdue accounts payable for services of transferring electric energy and disputed settlement existing as of 01.10.2011.

5. On approving results of implementation of key performance indicators in the 2nd quarter of 2011.

6. On implementation of order issued by Company BoD on 10.06.2010: on taking into consideration the report of “IDGC of the South” JSC director general on implementation of Schedule of activities on financial recovery of “IDGC of the South” JSC for 2010-2012 in the 2nd quarter of 2011.

7. On taking into consideration the report of “IDGC of the South” JSC director general on implementation of Schedule of activities on reducing overdue accounts payable for services of transferring electric energy and disputed settlement existing as of 01.07.2011

8. On taking into consideration the report of Company director general on Company’s insurance coverage in 3rd quarter of 2011

9. On taking into consideration the report of “IDGC of the South” JSC director general on implementation of BoD decisions in the 3rd quarter of 2011.

10. On approving the report on implementation of key indicators of cash-flow in 3rd quarter of 2011

11. On the process of fulfillment of Program of perspective development of metering systems at retail market of electric energy in 2nd quarter and 1st half year of 2011

12. On providing the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 7 months of 2011

13. On providing the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 8 months of 2011

14. On providing the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 9 months of 2011

15. On determining Company’s opinion regarding the agenda of meeting of “Recreation Centre “Energetik” Board of Directors

16. On determining Company’s opinion regarding the agenda of general meeting of “Recreation centre “Energetik” shareholders

17. On approving contract for fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest

18. On approving contract for fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest

19. On approving contract for engineering monitoring conclude by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest

20. On approving contract concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest

21. On determining rent contract concluded by “IDGC of the South” JSC and “Astrakhanelektrosetremont” JSC as transaction of interest

22. On approving the agreement on the cession of rights for renting land plots, concluded by “IDGC of the South” JSC and “PSKh Sokolovskoye” JSC.
23. On implementation of decision adopted by Company BoD on 18.10.2011 (minutes No.73/2011 dd 21.10.2011) on providing the Company BoD the schedule of activities on implementation of the investment program of 2011 

1. On approving candidates for particular positions in executive office of the Company determined by Company BoD
It is proposed to adopt the following decision:

1. To approve candidature of Kuzhilin Aleksandr Vladimirovich for the position of director of “Kubanenergo” branch of “IDGC Of the South” JSC
2. To approve candidature of Mukhamediyarov Rinat Rashitovich for the position of head of department of logistics and inventory at “IDGC Of the South” JSC

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M
	-


	ABSTAINED

	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the first item was adopted by majority of BoD members

2. On approving internal documents of the Company: Standard on technical policy in metering electric energy in distribution grid complex of “IDGC of the South” JSC
It is proposed to adopt the following decision:

1. To approve Standard on technical policy in metering electric energy in distribution grid complex of “IDGC of the South” JSC, according to Appendix 1 to the present decision.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-
	ABSTAINED
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the second item was adopted by majority of Board of Directors members

3. On approving the corrected Program of “IDGC of the South” JSC activities on registering property rights for immovable property, registering/re-registering property rights for using land plots in 2011-2014 with regard of implementation of works on collection of data borders of protected zones of grids facilities
It is proposed to adopt the following decision:

1. To approve the corrected Program of “IDGC of the South” JSC activities on registering property rights for immovable property, registering/re-registering property rights for using land plots in 2011-2014 with regard of implementation of works on collection of data borders of protected zones of grids facilities, according to Appendix 2 to the present decision.

2. To order director general of “IDGC of the South” JSC to annually produce by April 1 to Company BoD information on activities on registering property rights for immovable property, registering/re-registering property rights for using land plots in 2011-2014 with regard of implementation of works on collection of data borders of protected zones of grids facilities, according to Appendix 3 to the present decision
3. While approving the corrected business-plan (including investment programme) the sources of Programme’s funding may be changed in accordance with parameters of the business-plan (including investment programme).
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-
	ABSTAINED
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the third item was adopted by majority of Board of Directors members

4. On approving Schedule of Company’s activities on reducing overdue accounts payable for services of transferring electric energy and disputed settlement existing as of 01.10.2011.
It is proposed to adopt the following decision:

1. To approve Schedule of Company’s activities on reducing overdue accounts payable for services of transferring electric energy and disputed settlement existing as of 01.10.2011, according to Appendix 4 to the present decision

2. To order director general of “IDGC of the South” JSC to introduce changes in current metering system of the Company providing:
analytical accounting of disputed and undisputed accounts receivable for rendered services of transmission of electric energy; 

transferring of received payments for  services of transmission of electric energy for repayment of undisputed charges 

3. To order director general of “IDGC of the South” JSC to provide by the end of 2011 year  8.0% reduction in level of overdue accounts receivable as of 01.10.2011
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the forth item was unanimously adopted by members of Board of Directors.

5. On approving results of implementation of key performance indicators in the 2nd quarter of 2011
It is proposed to adopt the following decision:
To approve the  results of implementation of key performance indicators in the 2nd quarter of 2011, according to Appendix 5, 6 to the present decision.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-
	ABSTAINED
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fifth item was adopted by majority of  members of Board of Directors.

6. On implementation of order issued by Company BoD on 10.06.2010: on taking into consideration the report of “IDGC of the South” JSC director general on implementation of Schedule of activities on financial recovery of “IDGC of the South” JSC for 2010-2012 in the 2nd quarter of 2011
It is proposed to adopt the following decision:
To take into consideration the report of “IDGC of the South” JSC director general on implementation of Schedule of activities on financial recovery of “IDGC of the South” JSC for 2010-2012 in the 2nd quarter of 2011, according to Appendix 7 to the present decision
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the sixth item was adopted by majority of members of Board of Directors

7. On taking into consideration the report of “IDGC of the South” JSC director general on implementation of Schedule of activities on reducing overdue accounts payable for services of transferring electric energy and disputed settlement existing as of 01.07.2011
It is proposed to adopt the following decision:

To take into consideration the report of “IDGC of the South” JSC director general on implementation of Schedule of activities on reducing overdue accounts payable for services of transferring electric energy and disputed settlement existing as of 01.07.2011, according to Appendix 8 to the present decision

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the seventh item was unanimously adopted by members of Board of Directors

8. On taking into consideration the report of Company director general on Company’s insurance coverage in 3rd quarter of 2011
It is proposed to adopt the following decision:

To take into consideration the report of Company director general on Company’s insurance coverage in 3rd quarter of 2011, according to Appendix 9 to the present decision
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the eighth item was unanimously adopted by members of Board of Directors

9. On taking into consideration the report of “IDGC of the South” JSC director general on implementation of BoD decisions in the 3rd quarter of 2011
It is proposed to adopt the following decision:

To take into consideration the report of “IDGC of the South” JSC director general on implementation of BoD decisions in the 3rd quarter of 2011, according to Appendix 10 to the present decision

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the ninth item was unanimously adopted by members of Board of Directors

10. On approving the report on implementation of key indicators of cash-flow in 3rd quarter of 2011
It is proposed to adopt the following decision:

To approve the report on implementation of key indicators of cash-flow in 3rd quarter of 2011, according to Appendix 11 to the present decision

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the tenth item was unanimously adopted by members of Board of Directors

11. On the process of fulfillment of Program of perspective development of metering systems at retail market of electric energy in 2nd quarter and 1st half year of 2011
It is proposed to adopt the following decision:

To take into consideration the report of Company Director general on the process of fulfillment of Program of perspective development of metering systems at retail market of electric energy in 2nd quarter and 1st half year of 2011, according to Appendix 12 to the present decision

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-
	ABSTAINED
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the eleventh item was adopted by majority of votes of members of Board of Directors

12. On providing the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 7 months of 2011
It is proposed to adopt the following decision:

1. To take into consideration the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 7 months of 2011, according to Appendix 13 to the present decision

2. To mark that during 7 months of 2011 the actual volume of losses exceeded the planned level.
3. To recommend Arkhipov S.A., director general of “IDGC of the South” to take necessary measures so as to avoid in future by the results of 12 months of 2011 such excesses in level of energy losses. In case of failure persons responsible for leveling these indicators should bear responsibility.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twelfth item was unanimously adopted by members of Board of Directors

13. On providing the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 8 months of 2011
It is proposed to adopt the following decision:

1. To take into consideration the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 8 months of 2011, according to Appendix 14 to the present decision

2. To mark that during 8 months of 2011 the actual volume of losses exceeded the planned level.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the thirteenth item was unanimously adopted by members of Board of Directors

14. On providing the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 9 months of 2011

It is proposed to adopt the following decision:

1. To take into consideration the report on implementation of activities on reaching the planned level of losses of electric energy by the results of 9 months of 2011, according to Appendix 15 to the present decision

2. To mark that during 9 months of 2011 the actual volume of losses exceeded the planned level.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	FOR


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fourteenth item was unanimously adopted by members of Board of Directors

15. On determining Company’s opinion regarding the agenda of meeting of “Recreation Centre “Energetik” Board of Directors
It is proposed to adopt the following decision:

1. To order representatives of “IDGC of the South” JSC in Board of Directors of Recreation Centre “Energetik” JSC to vote “FOR” the approval of the decision on the following agenda item “On approving report on the results of implementation of business-plan of Recreation Centre “Energetik” JSC in the 1st quarter of 2011”:
To approve approving report on the results of implementation of business-plan of Recreation Centre “Energetik” JSC in the 1st quarter of 2011

2. To order representatives of “IDGC of the South” JSC in Board of Directors of Recreation Centre “Energetik” JSC to vote “FOR” the approval of the decision on the following agenda item “On approving report on the results of implementation of business-plan of Recreation Centre “Energetik” JSC in the 2nd quarter of 2011”:

To approve approving report on the results of implementation of business-plan of Recreation Centre “Energetik” JSC in the 2nd quarter of 2011

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	ABSTAINED


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fifteenth item was adopted by majority of members of Board of Directors

16. On determining Company’s opinion regarding the agenda of general meeting of “Recreation centre “Energetik” shareholders
It is proposed to adopt the following decision:

1. To order representatives of “IDGC of the South” JSC at extraordinary meeting of shareholders of “Recreation centre “Energetik” to vote “FOR” the adoption of the decision on the following item of the agenda: “On approving Regulation on payments to Company BoD remunerations and compensations”: To approve Regulation on payments to Company BoD remunerations and compensations
2. To order representatives of “IDGC of the South” JSC at extraordinary meeting of shareholders of “Recreation centre “Energetik” to vote “FOR” the adoption of the decision on the following item of the agenda: “On approving Regulation on payments to Audit Committee remunerations and compensations”: To approve Regulation on payments to Audit Committee remunerations and compensations
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh. M.
	-


	ABSTAINED


	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the sixteenth item was adopted by majority of members of Board of Directors

17. On approving contract for fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest

According to paragraph 1 article 81 of Federal Law “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC is considered as transaction of interest for Holding IDGC which possesses 20% of voting shares of companies being par ties of the transaction.
According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.
Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. To fix the price of the contract on fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC being a transaction of interest, in amount of 10 670 000 (ten million six hundred seventy thousand) rubles 00 kopeks, including 18% VAT - 1 627 627 (one million six hundred twenty seven thousand six hundred twenty seven) rubles 12 kopecks.

2. To approve the contract on fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC (hereafter- the Contract, appendix 16 to the decision of BoD) as transaction of interest on the following terms:

Contract parties:

Customer: “IDGC of the South” JSC

Executor: “Southern Power Engineering Centre” JSC

Subject of the Contract:

According to the Contract the Executor, on the assignment of the Customer, is obliged to make design and engineering documentation on projects: “Modernization of premises of Aksaiskiy distribution zone “Central substation Rostovenergo”, “Modernization of premises of Semikarakorskiy distribution zone “Central substation Rostovenergo”, “Installation of fire alarm system at recreation centre “Iskra”, “Modernization of dispatch centre at Taganrogskiy distribution zone (2nd stage). Teleautomation”. The result of fulfilled works should be presented to the Customer, and the Customer is obliged to consider the results.

Contract price:

The price of the Contract is determined by cost of works summary list (appendix 2 to the Contract) and by cost sheets (appendixes 2.1.-2.13 to the Contract) and amounts to 9 042 372 (nine million forty two thousand three hundred seventy two) rubles 88 kopeks, plus 18% VAT - 1 627 627 (one million six hundred twenty seven thousand six hundred twenty seven) rubles 12 kopecks. The total cost of works, including the VAT, is 10 670 000 (ten million six hundred seventy thousand) rubles 00 kopeks.

Term of the Contract:

The Contract comes into force upon the signature and is valid till Parties’ complete fulfillment of their obligations.

Disputes settlement:
All disputes, disagreements and requirements arising from the Contract or related to its conclusion, changing, implementation, violation, breakage, cessation and validity are to be solved by the Parties by extrajudicial dispute resolution. In case of failure, all disputes, disagreements and requirements arising from the Contract or related to its conclusion, changing, implementation, violation, breakage, cessation and validity are to be solved at Third-party Arbitration Court attached to Non-profit Partnership “Association of entities performing construction, modernization and repair of energy facilities, grids and substations “EnergoStroy” in accordance with rules actual as the date of issuing the application. Decisions of the Third-party Arbitration Court are obligatory and are not subject to disputing.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Likhov Kh. M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the seventeenth item was adopted by majority of members of Board of Directors

18. On approving contract for fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest
According to paragraph 1 article 81 of Federal Law “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC is considered as transaction of interest for Holding IDGC which possesses 20% of voting shares of companies being par ties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1.
To fix the price of the contract on fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC being a transaction of interest, in amount of 16 032 500 (sixteen million thirty two thousand five hundred) rubles 00 kopeks, including 18% VAT - 2 445 635 (two million four hundred forty five thousand six hundred thirty five) rubles 59 kopeks.

2. To approve the contract on fulfillment of design and research works concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC (hereafter- the Contract, appendix 17 to the decision of BoD) as transaction of interest on the following terms:

Contract parties:

Customer: “IDGC of the South” JSC

Executor: “Southern Power Engineering Centre” JSC

Subject of the Contract:

According to the Contract the Executor, on the assignment of the Customer, is obliged to make design and engineering documentation on projects: “Modernization of 110/35/6kV “Dubovskaya” substation, 110/10/6kV “Zhukovskaya” substation and contraction of 110kV overhead line “Zhukovskaya - Remontnaya” for power supply to new 110/27.5/10kV “Remontanay tygovaya” substation.   The result of fulfilled works should be presented to the Customer, and the Customer is obliged to consider the results.

Contract price:

The price of the Contract is determined by cost of works summary list (appendix 2 to the Contract) and amounts to 13 586 864 (thirteen million five hundred eighty six thousand eight hundred sixty four) rubles 41 kopeks, plus 18% VAT - 2 445 635 (two million four hundred forty five six hundred thirty five) rubles 59 kopeks. The total cost of works, including the VAT, is 16 032 500 (sixteen million thirty two thousand five hundred) rubles 00 kopeks.

Term of the Contract:

The Contract comes into force upon the signature and is valid till Parties’ complete fulfillment of their obligations.

Disputes settlement:
All disputes, disagreements and requirements arising from the Contract or related to its conclusion, changing, implementation, violation, breakage, cessation and validity are to be solved by the Parties by extrajudicial dispute resolution. In case of failure, all disputes, disagreements and requirements arising from the Contract or related to its conclusion, changing, implementation, violation, breakage, cessation and validity are to be solved at Third-party Arbitration Court attached to Non-profit Partnership “Association of entities performing construction, modernization and repair of energy facilities, grids and substations “EnergoStroy” in accordance with rules actual as the date of issuing the application. Decisions of the Third-party Arbitration Court are obligatory and are not subject to disputing.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Likhov Kh. M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the eighteenth item was adopted by majority of members of Board of Directors

19. On approving contract for engineering monitoring conclude by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest

According to paragraph 1 article 81 of Federal Law “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC is considered as transaction of interest for Holding IDGC which possesses 20% of voting shares of companies being par ties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. The price of the contract for engineering monitoring concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC amounts to 1 692 410 (one million six hundred ninety two thousand four hundred ten) rubles 00 kopeks, including 18 % VAT - 258 164 (two hundred fifty eight thousand one hundred sixty four) rubles 24 kopeks.
2. To approve the  contract for engineering monitoring conclude by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC (hereafter the Contract, Appendix 18 to the decision of Company’s BoD) as transaction of interest on the following terms:

Contract parties:

Customer: “IDGC of the South” JSC

Executor: “Southern Power Engineering Centre” JSC

Subject of the Contract:

The Customer receives and the Executor accepts the implementation of works on engineering monitoring aimed to reach the correspondence of solutions contained in design documentation worked out in accordance with the contract dated April 23, 2010 No. 239 “Construction of 110/10 kV NPS-2 substation with entries of 110 kV power line and reconstruction of adjoined 110 kV line”.

Requirements for engineer monitoring are determined in SP 11-110-99 “Engineering monitoring at development of constructions and buildings”.

Contract price:

Price of the works is specified in agreement on contract price (Appendix 1 to the Contract) and cost estimates (Appendix 2 to the Contract) and amounts 1 692 410 (one million six hundred ninety two thousand four hundred ten) rubles 00 kopeks, including 18 % VAT - 258 164 (two hundred fifty eight thousand one hundred sixty four) rubles 24 kopeks.
Terms of the Contract:

Time of commencement of work – upon the signature of the Contract, termination of works – signature of certificate of works acceptance by the committee (form No. KS-14) in accordance with the schedule of fulfillment of engineering monitoring which is integral part of the Contract (Appendix 3 to the Contract).

Disputes settlement:

All disputes arising in the process of performing engineering monitoring are to be settled via negotiations. In case of failure to come into terms the disputes should be settled by the Arbitration of Kalmykia Republic in accordance with current legislation of Russian Federation.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Likhov Kh. M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the nineteenth item was adopted by majority of members of Board of Directors

20. On approving contract concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC as transaction of interest

According to paragraph 1 article 81 of Federal Law “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC is considered as transaction of interest for Holding IDGC which possesses 20% of voting shares of companies being par ties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1.
The price of Contract concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC and determined as transaction of interest amounts to 352 745 (three hundred fifty two thousand seven hundred forty five) rubles 66 kopeks, including 18% VAT – 53 808 (fifty three thousand eight hundred eight) rubles 66 kopeks.
2.
To approve the Contract concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC and determined as transaction of interest on the following terms:
Contract parties:

Customer: “IDGC of the South” JSC

Executor: “Southern Power Engineering Centre” JSC

Subject of the Contract:

The Customer accepts and pays for, and the Executer undertakes performance of the following works/services: “Certification of metering service of “Rostovenergo” branch of “IDGC of the South” JSC as Base organization of metering service (BOMS)”.

Contract price:

The Customer pays for services of the Executer 298 937 (two hundred ninety eight thousand nine hundred thirty seven) rubles 00 kopeks, plus 18% VAT – 53 808 (fifty three thousand eight hundred eight) rubles 66 kopeks. The total Contract price is 352 745 (three hundred fifty two thousand seven hundred forty five) rubles 66 kopeks.

Terms of the Contract:

The Contract comes into force upon the signature and is valid till Parties’ complete performance of obligations.

Disputes settlement:

All the disputes and disagreements arising from the Contract should be settled via negotiations, if the Parties fail to reach the agreement via negotiations, the disputes should be settled by arbitration in accordance with RF legislation.

Claim procedure of disputes settlement is obligatory. Term of claim consideration – 15 (fifteen) days from the moment of receiving the claim in written form.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Likhov Kh. M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twentieth item was adopted by majority of members of Board of Directors

21. On determining rent contract concluded by “IDGC of the South” JSC and “Astrakhanelektrosetremont” JSC as transaction of interest
According to paragraph 1 article 81 of Federal Law “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC is considered as transaction of interest for Holding IDGC which possesses 20% of voting shares of companies being par ties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1.
To fix the price of rent Contract concluded by “IDGC of the South” and “Astrakhanelektrosetremont” and determined as transaction of interest in amount of 23 966 (twenty three thousand nine hundred sixty six) rubles 94 kopeks per month, including 18% VAT – 4 314 (four thousand three hundred fourteen) rubles 05 kopeks, plus expenses for public services.
The cost of public services is not included in the rent fee. The Lessee compensates the Lessor cost of public services (electricity, heating, water supply and sewerage system) in accordance with metering devices.

To determine that price of rent contract should not be two and more per cents of Company’s balance sheet assets specified in accounting report as of the last reporting date.

2.
To approve the rent contract concluded by “IDGC of the South” JSC and “Astrakhanelektrosetremont” (hereafter – the Contract, Appendix 19 to the decision of Company’s BoD) on the following terms:

Contract Parties:

Lessee – “IDGC of the South” JSC,

Lessor – “Astrakhanelektrosetremont” JSC.

Subject of the Contract:
The Lessor provides and the Lessee accepts for temporal usage and possession the immovable property, production building, liter 1’, inventory number 0891 (hereafter the Rented area), located at the address 204 Kramatorskaya street, Astrakhan, Astrakhan region, the total space – 740.30 sq. m in accordance with Appendix 1 which is integral part of the Contract. The balance cost of the production building is 4 425 700 rubles.
Contract price:
The price of the contract (appendix 3 to the Contract) is 23 966 23 966 (twenty three thousand nine hundred sixty six) rubles 94 kopeks per month, including 18% VAT – 4 314 (four thousand three hundred fourteen) rubles 05 kopeks.  The cost of public services is not included in the rent fee. The Lessee compensates the Lessor cost of public services (electricity, heating, water supply and sewerage system) in accordance with metering devices that are installed in the Rented area and on the basis of bill.

To determine that price of rent contract should not be two and more per cents of Company’s balance sheet assets specified in accounting report as of the last reporting date.

Lessee compensates the Lessor price of public services (electricity, heating, water supply and sewerage system) in accordance to metering devices installed in rented area on the basis of bill by 10th date of the billing month.

Terms of Contract:

The term of Contract consists 360 days from the moment of property release with statement of release and acceptance.

Disputes settlement:

All disputes and disagreements that may arise from the Contact or may be related to it, the Parties are obliged to solve via negotiations. In case of failure the Parties should apply to Arbitration of Astrakhan region.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Likhov Kh. M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twenty-first item was adopted by majority of members of Board of Directors

22. On approving the agreement on the cession of rights for renting land plots, concluded by “IDGC of the South” JSC and “PSKh Sokolovskoye” JSC
According to paragraph 1 article 81 of Federal Law “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Power Engineering Centre” JSC is considered as transaction of interest for Holding IDGC which possesses 20% of voting shares of companies being par ties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1.
To fix the price of agreement on the cession of right to rent land plots, concluded by “IDGC of the South” JSC and “PSKh Sokolovskoye” JSC as transaction of interest, in amount of 17 700 (seventeen thousand seven hundred) rubles, including 18% VAT  - 2 700 (two thousand seven hundred) rubles.

2.
To approve agreement on the cession of right to rent land plots, concluded by “IDGC of the South” JSC and “PSKh Sokolovskoye” JSC as transaction of interest on the following terms:

Contract Parties:
Lessor – “IDGC of the South” JSC,

New Lessee – “Agriculture enterprise Sokolovskoe” JSC
Subject of the Contract:
According to the Contract the Lessee is obliged to transfer the a New lessee rights and obligations provided by multilateral agreement on rent of land plots No.1 registration number 61-61-23/028/2005-151, registration date 28.04.2011 (here after – the Rent contract), land plot of category “agricultural lands” of total area 9 599 177 square meters, located at: 5km north-west from Sokolobo-Kundryuchenskiy village, Krasnosulinskiy district of Rostov region, cadastral number: 61:18:0600015:191, and the New lessee is obliged to accept the rights and obligations (paragraph 1.1 of the Contract).

All the rights and obligations on the Contract are transferred by the Lessee to New lessee in full volume.

The Lessee transfers the existing rights and obligations on using and possessing the land plots specified in paragraph 1.1 of the Contract within 5 days after signing the Contract by singing the statement of release and acceptance, which is the integral part of the Contract (appendix 1 to the Contract, appendix 20 to the decision of BoD).

The Lessee hereby represents that to the date of execution hereof the said Properties were not sold, donated, or in other way alienated to any third parties, were not under arrest, ban, dispute, mortgage and free from any liens and encumbrances.

Terms and procedure of settlements:

The New lessee pays to Lessee the Contract sum in amount of 15 000 (fifteen thousand) rubles, plus 18% VAT - 2 700 (two thousand seven hundred) rubles.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Likhov Kh. M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twenty second item was adopted by majority of members of Board of Directors

23. On implementation of decision adopted by Company BoD on 18.10.2011 (minutes No.73/2011 dd 21.10.2011) on providing the Company BoD the schedule of activities on implementation of the investment program of 2011
It is proposed to adopt the following decision:

To take into consideration the schedule of activities on implementation of the investment program of 2011, with specification of persons responsible for each activity, according to appendix 21 to the decision of BoD.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Likhov Kh. M.
	-
	ABSTAINED
	
	Shevchyuk A.V.
	-
	FOR

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twenty third item was adopted by majority of members of Board of Directors

	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary
	Kantsurov A.A.
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