Minutes of the Board of Directors meeting of “Interregional Distribution Grid Company of South”, JSC
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Minutes of the Board of Directors Meeting No.8/2007
of "Interregional Distribution Grid Company of South" as from 7 February 2008.
	Data of holding:

Form of holding:

Place of holding:


	7 February 2008
absentee
Krasnodar city


Members of the Board of Directors: 11 people
Members of the Board of Directors took part in voting:
A.N. Rappoport, S.V. Vasiliev, A.I. Gavrilov, F.A. Diakov, I.I. Zemlyanskiy, D.V. Kulikov, A.V. Maslov, A.E. Nikulov, P.I. Okley, I.Y. Ryapin.
Those who did not present questionnaires: V.M. Kravchenko.
The quorum is present.
1. Priority directions of activity of the Company: "Adoption of the program of actions of IDGC of South, JSC on prevention of traumatism for 2008".
The following decision was unanimously taken on item 1 by the members of the Board of Directors:
1. To consider increase of overall performance on prevention of traumatism by priority direction of activity of the Company.

2. To approve the program of actions of IDGC of South, JSC on prevention of  traumatism for 2008.

2. Adoption of the insurance organizations which carry out insurance coverage of the Company in 2008.
The following decision was unanimously taken on item 2 by the members of the Board of Directors:
To approve JSIC Ingosstrakh as the insurer of the Company for conclusion of contracts of voluntary medical insurance and insurance against accidents and illnesses.

3. Adoption of the Program of insurance coverage of the Company for 2008.
The following decision was unanimously taken on item 3 by the members of the Board of Directors:
To approve the Program of insurance coverage of IDGC of South, JSC for 2008 in amount of 4, 073, 650 rubles.

4. Adoption of the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Astrakhanenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.
The following decision was unanimously taken on item 4 by the members of the Board of Directors:
To approve the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Astrakhanenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC according to the appendix to the present decision.
5. Adoption of the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Volgogradenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.
The following decision was unanimously taken on item 5 by the members of the Board of Directors:
To approve the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Volgogradenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC according to the appendix to the present decision

6. Adoption of the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting preferred registered uncertificated shares of Volgogradenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.
The following decision was unanimously taken on item 6 by the members of the Board of Directors:
To approve the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting preferred registered uncertificated shares of Volgogradenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC according to the appendix to the present decision.
7. Adoption of the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Kalmenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.
The following decision was unanimously taken on item 7 by the members of the Board of Directors:
To approve the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Kalmenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC according to the appendix to the present decision.

8. Adoption of the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Kubanenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.
The following decision was unanimously taken on item 8 by the members of the Board of Directors:
To approve the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Kubanenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC according to the appendix to the present decision.

9. Adoption of the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Rostovenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.
The following decision was unanimously taken on item 9 by the members of the Board of Directors:
To approve the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting ordinary registered uncertificated shares of Rostovenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC according to the appendix to the present decision.

10. Adoption of the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting preferred registered uncertificated shares of Rostovenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.
The following decision was unanimously taken on item 10 by the members of the Board of Directors:
To approve the Decision on additional issue of securities of IDGC of South, JSC, placed by way of converting preferred registered uncertificated shares of Rostovenergo JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC according to the appendix to the present decision.

11. Adoption of the Prospectus for securities of IDGC of South, JSC.
The following decision was unanimously taken on item 11 by the members of the Board of Directors:
To approve the Prospectus for Securities of IDGC of South, JSC according to the appendix to the present

decision.
Chairman of Board of Directors 





 A.N. Rappoport
Corporate Secretary 
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