Provision 1 to the arrangements program 
IDGC of South, JSC
in traumatism prevention
The policy of IDGC of South, JSC 
as to occupational safety and occupational morbidity prevention.
General provisions.

IDGC of South, JSC the policy as to occupational safety and occupational morbidity prevention (further – Policy) is aimed at providing of safe and health working conditions, continuous reduction and elimination of production traumatism accidents and occupational morbidity. 

The policy is developed pursuant to the state strategy as to occupational safety, STATE STANDARD Р 12.0.006-2002 “Standards system of occupational safety. General requirements as to occupational safety management system in a company”, guidance on management systems of occupational safety International Labour Organization – Labour Safety management system 2001 (ILO-OSH 2001) International Labour Organization, Zhenev. 
The goal.

The goal of the policy as to occupational safety and occupational morbidity prevention is elimination of production traumatism and professional morbidity among IDGC of South, JSC workers.

The philosophy.

The policy defines following principles and goals of IDGC of South, JSC as to occupational safety and personnel health commitment for a long-term period:

· The absolute priority of health protection of IDGC of South, JSC workers compared to other results of production activity.

· Safety and occupational safety of all the workers, impact prevention at workers of factors which lead to injuries, health deterioration, diseases, accidents;

· The guarantee of existing legislation execution as to occupational safety, norms and regulations, programs, collective arrangements, taken in IDGC of South, JSC and branch;

· Knowledge  by workers and their representatives of occupational safety items, observing of safe and health working conditions;

· The guarantee of fair and objective examination of work  injuries, health deterioration, diseases, maims;

· Workers participation in all the elements of occupational safety management system;

· A continuous perfecting of occupational safety management system functioning in an organization, rise of culture level of production safety. 
Objectives subject to decide in the framework of the policy.
The implementation of the set objective and priorities as to occupational safety and health commitment of personnel can be achieved by deciding of tasks complex:

· The provision of conformity of management system as to occupational safety to requirements of international standard OHSAS 18001:1999 “Management system as to occupational labour safety and protection” and STATE STANDARD SSBТ RF 12.2.006-2002 “The system of labour safety standards. General requirements to occupational safety management system in an organization”;

· Technological reconstruction and gradual decommissioning of outdated equipment, introduction of the best existing technologies, maintenance-free  equipment which makes it possible to rise safety of equipment and works production;
· Provision of workers with certified protective outfits, working clothes and safety shoes;

· Sanitary and household and healthful and dietary provision of workers in accordance with the requirements of hygiene and sanitary norms and regulations in occupational safety;

· Obligatory insurance of workers against accidents at production;

· Working places qualification specified by labour conditions with the further certification of occupational safety works in IDGC of South, JSC;
· The provision for encouragement and motivation of workers system for the qualitative work execution by a worker as to occupational safety;

· Exercising of efficient economic politics, stimulating the establishment of health and safe labour conditions;

· The priority of arrangements financing aimed at functioning and improvement of occupational safety management system;

· The cooperation with other organizations of the branch, other branches’ organizations, international cooperation as to occupational safety, safety and health commitment of the personnel, the introduction of the best practice of cooperation in IDGC of South, JSC;

· The execution at the corresponding levels of multilevel control of occupational safety regulations observing by all the workers;

· The involvement of workers and their representatives in management processes and the analysis of  occupational safety state at all the management stages;
· The knowledge of the Company’s management about efficiency of occupational safety management system functioning, adequacy and timeliness of the applied corrective management actions;
· Audit of occupational safety management system and its elements for efficiency, relevance and adequacy in order to provide safety and health for workers;

· Monitoring of the arrangements execution, which are aimed at providing for safe and health labour conditions, production traumatism prevention;

· Occupational risks analysis, taking of measures in emergency situations prevention, preserving of life and health of workers should such situations arise; 
· Systematic coverage of occupational safety matters, production safety and personnel’s health in mass media. 
The final provision.
IDGC of South, JSC as a big modern dynamically developing Company is intended to do all of its best to implement its policy as to occupational safety and personnel’s health preserving.
This Policy implementation will make it possible for the Company to achieve the following results:

· to reduce and eliminate production traumatism among workers;

· to improve occupational safety state in the departments of the organization;

· to raise the investment appeal of the company;

· to raise social responsibility level of IDGC of South, JSC.
[image: image1.png]



	The substitute of director general in technical issues of  IDGC of South, JSC 
	G.А. Sultanov


Petlenko А.V.
(863) 238-58-94
Provision 2 to arrangements program IDGC of South, JSC 
 in traumatism prevention
THE PROGRAMM
of the integrated management system introduction in DGC, constituting responsibility area of IDGC of South, JSC pursuant to international standards ISO 9001, 14001 и OHSAS 18001

	Goal-oriented objectives,

arrangements
	Actions and implementation phases of 
	An accessible result
	Lead time

	1. A preliminary stage.

	1.1. The understanding attainment by energy companies high management
of the destination,  principles and fundamentals of management system of quality, ecological management system,  professional safety management and occupational safety management.
	The insight of mangers into:

· international standards of class ISO 9000 (management quality system);

· international standards of class ISO 14000 (ecological management system);

· OHSAS 18001:1999 “Management system of professional health and safety. Requirements”;

· OHSAS 18002:2000 “Management system of professional health and safety.  An introduction guidance of OHSAS 18001:1999”;

· Information matter JSC RAO UES of Russia in the Quality Management System introduction (letter dd.  21.04.05 VP-1, dd. 14.05.2005 #VP-SK-8, dd. 14.06.2005 #ВП-SK18, order of  JSC RAO UES of Russia dd. 30.12.1999 #535, dd. 05.12.2005 #788; dd 01.02.07 # 50 “About ecological audit”; dd. 07.09.06 # 626 “About the ecological policy execution of  “ecological management and audit execution”; dd 16.10.07 # 656 “About arrangements in mortal traumatism prevention”;  STATE STANDARD 12.0.006-2002 “Standards system of safe labour. General requirements to occupational safety management in a company”);

· ILO-OSH 2001 “A guidance on safety and occupational safety management systems”;

· BS 8800:1996 “A guidance on health protection personnel safety management systems”.
	The formation of knowledge base by managers about destination and principles of modernization implementation and management perfection pursuant to the world experience of management quality increase.
	December 2007



	1.2. The formation of Integrated Management System knowledge base.
	The electronic library Integrated Management System establishment at the corporate portal and the subsequent  incorporation in it:

· Of regulatory and methodic Integrated Management System as to quality, ecology, labour and health protection;

· Managerial and administrative documents, information and methodic documents JSC RAO UES of Russia as to quality, ecology, labour and health protection;

· Information about the introduction process of the integrated system, including quality management system, ecological management system and management system of   professional health and safety in energy companies, documents under design and methodic general-purpose matters.
The information communication to the workers about the electronic library ИСМ establishment.
	The assess provision of all the workers for documents Integrated Management System;

The understanding attainment by methodology of introduction of Integrated Management System, its destination, principles and suite of tools.
	the 1st quarter of 2008

	2. Organizational arrangements.

	2.1. Orders issuance by managers of DGC on the project launch in Integrated Management System introduction. 
	The order stipulates the issues decision:

· the assignation of a top management representative in safety and quality and the assignation of persons responsible for the introduction of  Integrated Management System in Electric Grids Enterprises;

· on establishment of a Central workgroup  (CWG) and workgroups of Electric Grids Enterprises in Integrated Management System introduction;

· on development of the program introduction of Integrated Management System subject to ways (models) of its implementation. 

	The intentions display of the top management in the introduction of management practices.
The beginning commit of the Quality Management System principle implementation “Leadership of management” and “Safety for everybody” in the introduction objective of Integrated Management System.

The allocation of duties, responsibility, powers in development, introduction and functioning of Integrated Management System.
	“Kubanenergo” -

February 2007

DGC November 2007

	2.2. Outsourcing of consultants –an organization, experienced in the introduction of Integrated Management System JSC RAO UES of Russia. 
	· a tender in the choice of  a consulting agency; 

· the conclusion of a contract  with  a consulting agency consulting services rendering  in the development and introduction of Integrated Management System pursuant to international standards ISO 9001:2000, ISO 14001:2004, OHSAS 18001:1999. 
	The provision for methodic and consulting help, given to DGC management while introducing Integrated Management System.
	“Kubanenergo” - March 2007

DGC - April 2007

	2.3. The organization of activity CWG
	· the development and approval of a Provision about the Central workgroup in Integrated Management System introduction and regulation of it function;

· a preliminary training of a workgroup to fundamentals and procedures of Integrated Management System introduction;

· the establishment of communication between members of the workgroup, consultants and managers of the workgroups of daughter branches.  
	The organizational and methodic support of the workgroup and its’ members’ basic knowledge formation in Integrated Management System and the procedures of its introduction.
	December 2007

	3. A preliminary (estimating) audit– the diagnostics of the operating management system.

	3.1. The preparation to the diagnostics of the operating management system.
	· the establishment of objects and volume of a preliminary audit;

· internal audits preparation;

· the scheduling of preliminary audit in subdivisions of DGC, the development and agreement of the preliminary audit  program;

· the holding of setting goals conference with department mangers and outsourced employees.
	The objective fixation and the understanding formation that audit isn’t an inspection process in shortcomings reveal, that audit is aimed at revealing of deviations in Integrated Management System standards and seeking of improvement reserves.  
 
	February – March 2007

	3.2. The diagnostics of the operating management system.
	· the expertise of operating documentation of management system as to quality, ecology and the personnel’s health protection;

· the holding of a preliminary audit in DGC subdivisions pursuant to the schedule;

· the discussion of a preliminary audit results with the subdivisions managers  and at the meeting of Coordination Board  and CWG;

· the report preparation on the preliminary audit and bringing of it to the management’s  еnotice;

· the analysis of diagnostics results of operating management system.


	The platform establishment for actualization and bringing of the operating management system to  requirements suitability to Integrated Management System standards;

The withdrawal of personnel’s questions about the necessity of Integrated Management System introduction.
	“Kubanenergo” - October 2007

DGC – January 2008

	3.3. The plan development of the management system bringing to requirements of Integrated Management System standards.
	· The concentration on the “principle issues”, revealed in the self-assessment process and the operating management system diagnostics;

· The initial corrective actions execution aimed at deciding or mitigating of the “principle issues” by means of the managerial decision.  
	The arrangements realization, which are aimed at improving of processes and results of the energy company’s activity – the changes management.
	“Kubanenergo” - December 2007

DGC – February 2008

	3.4. The assurance of adequacy and efficiency of the organizational structure as to quality, ecology, professional safety and the personnel’s health protection.
	· The analysis of the operating organizational structure model from the point of view of business-processes efficiency and Integrated Management System functioning;

· The determination of top management responsibility, manger’s (line managers’) responsibility and powers  as to quality, ecology, professional safety and the personnel’s health protection.  
	The base establishment for the integration implementation of management systems which function in DGC and compliance of Integrated Management System to international standards.


	January 2008

	4. The planning of integrated management system introduction. 

	4.1. The planning of the Integrated Management System introduction in DGC
	· the determination of the  destination, viewing, policy as to quality, ecological management, management of professional safety and occupational safety, the definition of  Integrated Management System application;

· the formation of the general trend and principles as to professional safety and the personnel’s health protection;
· the formation of the general trend and principles as to ecological safety.
	The top management statement about the trends introduction of Integrated Management System into DGC. 
	“Kubanenergo” - February 2007;

DGC – February 2008

	4.2. The financial provision of the Integrated Management System introduction
	The development and approval  of the charter and the project budget of the  Integrated Management System, the project budget includes expenditures on the development and introduction of the Integrated Management System for 2007-2008, including:

· the expenditures at a consulting agency appeal by a contract to render services  in the Integrated Management System introduction;

· the assets for the training of the personnel in the additional form of training  in corresponding centers off-the-job (the training of a person responsible for the Integrated Management System introduction, internal audits of  the Integrated Management System, profiled managers etc.);

· the assets for remuneration of CWG members and the most hard-working employees of the executive machinery and of daughter branches in the introduction of  the Integrated Management System.
	The resource support of processes of  the Integrated Management System introduction.

	In the process of introduction, in the framework of  contracts in force

	4.3. The development of the programs of the Integrated Management System in DGC.
	· The definition and  the paperwork of  goals and tasks as to quality, ecology and occupational safety;

· The distribution of powers and responsibility for goals and tasks achievement;

· The definition of assets and terms of goals and tasks execution;

· The definition of measuring methods and monitoring;

· A regular analysis and  the adjustment of  goals and tasks with the scheduled in advance periodicity to renew or change of the functioning programs;

· The development of procedures and working instructions in the execution of management programs as to quality, ecology and occupational safety.
	The paper work and defined strategy and action plan for positive results achievement. 
A step-by-step actions regulation of the  Integrated Management System introduction

	“Kubanenergo” - May 2007

“Kalmenergo”

 - 1 quarter of 2008

DGC - October 2007 



	4.5. Danger identification and risks assessment as to professional safety health protection, ecological aspects, their assessment and management. 
	· The development and approval of standards in danger and risks identification  as to professional safety and health protection, ecologic aspects;

· the certification of working places as to labour conditions and  traumatism safety;
· the working activity classification;

· the identification of danger sources;

· the definition of risk degree;

· the preparation of the action plan  in risk control; 

· the analysis of the enterprises’ activity and the singling out of ecological aspects (as elements of activity, interacting with environment);

· the environment state assessment in the operating zone of the enterprise;

· the definition of the priority (meaningful) aspects;

· the bringing of results to the notice of every worker.
	The identification if danger and risks, ecological aspects aimed at providing for actions monitoring, which are necessary for the increase of the ecological management system efficiency, professional safety management and health protection.

The obtainment of the necessary base for the further work in the ecological management system perfection, professional safety and health protection management.

The establishment of the efficient methods and diagnostics facilities of anthropogenic risks of  reliability disfunction in professional safety, ecological disaster and its consequences 
	April 2008



	4.6. The identification and assessment of regulatory and legal acts, being applied in the ecological management system, professional safety and health protection management.
	· the establishment of the register and information base of regulatory documents in ecology, occupational safetyо and in occupational diseases prevention;

· the establishment of the centralized system of receipt, distribution and storage of the necessary regulatory documentation.
	The possibility of a quick authentic access to any document of the Integrated Management System.
	April 2008

	5. The implementation of the program (project) of the Integrated Management system introduction 

	5.1. The training and the personnel’s getting involved

	5.1.1.The Integration Management System training  of managers. 
	· the preparation of the program and schedules of training, the teaching of fundamentals, methodology and the Integrated Management System principles to top management, management, line directors. 


	The understanding attainment by managers of the Integrated Management System principles, works volumes, the sequence of the action and arrangements in the Integrated Management System introduction.
	February 2008

	5.1.2. The employees training of management fundamentals.
	· the differentiated training of DGC department employees subject to category and types of the work and duties discharged. 
	The initial stage of the personnel getting involved in the establishment process of the Integrated Management System.
	“Kubanenergo” - October 2007

DGC – February 2008

	5.1.3. The personnel’s getting involved in the process of the Integrated Management System development and introduction. 
	· the development of the release bulletins enumerating lists of danger in every working place;

· the development of the supplement to the functioning bonus-system and the introduction in a prescribed manner of the efficient motivation system of the personnel, at a basis of business activity and the assessment of the workers contribution in the establishment, introduction and functioning of the efficient Integrated Management System.
	The increase of business activity and the endeavor of workers to participate in the Integrated Management System and contribute to the continuous of the activity processes and results.
The awareness of workers of actual possibilities in order to influence the result. 
	January 2008

	5.1.4. The establishment of the key issues in the management system in the self-assessment process.
	· the questionnaire actualization and the recommendations preparation as to the implementation by DGC management of the self-assessment of functioning management system;

· the questioning of managers by means of the self-assessment method,  the questionnaires are to be filled in;

· the results analysis and the preliminary definition of “key issues”
· the account fulfilling and its bringing up to the managers’ notice;

· the definition of the most sensitive parameters of processes and departments’ activity key figures, which the personnel can influence having available recourse possibilities.
	All the management
S getting involved in the management system state, its shortcomings and the reveal of not implemented reserve management possibilities.
	March 2008

	5.2 The introduction of the process approach and the quality increase of processes management.

	5.2.1. The efficiency assessment of the organizational structure.
	· the establishment and the activity organization of the working group in the efficiency assessment of organizational structures DGC;

· the establishment of business processes specification and functions at the basis of  functional cards preparation and the descriptions of  business processes being implemented under the functioning organizational structure;

· the structuring of the list of the key and auxiliary business processes for departments, thereby “possessors” of processes being defined.
	The receipt of the source simulation data of the optimized organizational structure of DGC.
	June 2008

	5.2.2. The modeling of the optimized organizational structure.
	· the processes identification, the matrix composition of  business processes “possessors” and people responsible for their quality, interaction definition and the processes correlations, the establishment of the place and correlations of each process;

· the composition of the list of processes which need re-engineering and departments, сthe structure, whose manning table needs to be changed;

· the development of the conceptual model (and its variants with “diversities”) of the optimized organizational structure and offers definition in the increase of organizational structure efficiency and quality of business processes;

· the choice of model of the optimized organizational structure, the decision-making process by top management and the organizational structure approval.
	The preparation of  the source data for the re-engineering implementation of  DGC business processes at the basis of  the inventory data;

The conditions provision for the organization of DGC management as a net of the processes described.
	July 2008

	5.2.3. The definition of the professional support of the introduction processes and the maintenance in the operation condition of the Integrated Management System.
	· the inclusion in the organizational structure and departments’ manning tables of functional units – authorized in quality in the framework of the Integrated Management System; 
· the provision at a professional basis for a qualified choice of nominees for authorized employees in quality; 

· the implementation of the supplementary training of departments’ workers and employees authorized in quality.
	The efficiency increase of CWG activity.

The establishment of the organizational and resource potential with a perspective of the organization support and development of the Integrated Management System.
	August 2008



	5.2.4. The quality increase of processes executed and the establishment of the interaction system under the introduction of the Integrated Management System.
	· A step-by-step implementation of managerial decisions as to the optimization of   the organizational structure and re-engineering of business processes subject to the defined goals and the policy as to quality, ecology, occupational safety, priorities;

· The activity organization of  the employees responsible for quality;

· The organization of a step-by-step establishment of quality groups in departments;  

· The communication establishment and the organization of the interaction between   the consultation board, CWG, employees authorized for quality and quality groups.
	The efficiency increase of the recourses usage.
	September 2008



	5.2.5. The transfer to the management at the basis of the principle the Integrated Management System –  “The process approach”.
	· the definition of the control parameters and the assessment of  processes’ effectiveness, thereby the control value and the order of their management being established subject to the introduction of  information technologies and management processes automation;

· the development of “quality plans” and  “passes (cards) of the key processes”,  with the juxtaposition of in- and input parameters of the processes;

· the practicing management activity mechanisms as a network management of the processes described, having its own inputs-outputs, the assessment parameters, possessors and employees responsible for business processes quality;

· the decision-making process in the usage of infotainment  software environment of the integrated Management System;

· the exercise of quality controlling of processes and their output figures, influencing input parameters of the following processes and the activity results. The corresponding alternation in a provision on the controlling. 
	The management organization of DGC structural departments as a network of the processes described under the detailed regulation of the key processes of the Integrated Management System.
	September 2008



	5.3.  The establishment of the documented base of the Integrated Management System 

	5.3.1. The provision for methodological base of quality management.
	· the development and approval of documented procedures of the Integrated Management System: the organization’s standards, processes regulation, methodic instructions and other documents as to quality management systems, ecological management and that management as to professional safety and health protection,

· the getting g acquainted of the personnel with the obligatory documentation of the Integrated Management System, the provision of every employee with it;

· the managerial decision-making process pursuant to documented procedures of the Integrated Management System;

· the establishment of the internal control of documented procedures observation of the Integrated Management System.
	The description of technologies of quality management, ecology and occupational safety with the regulation of workers’ responsibility.

The establishment and organization of mechanisms functioning in reliability increase 

and efficiency of processes and technological systems.

DGC Managers’ system-oriented approach to the Integrated Management System.
	March 2008



	5.3.2. The preparation to the actualization of the documented system.  
	· the organization of CWG activity and work groups of the daughter branches in the actualization of the documented system;

· the definition of the list and documentation volumes, needed for the Integrated Management System application , and principle requirements to different types of documentation;

· the listing of regulatory and legal documents (laws, technical regulations, national standards etc.), standards of  RAO UES of Russia, producers’ manuals , requirements and fundamentals of which to be taken into account under the documentation system actualization (external requirements);

· the listing of local regulatory documents of the Integrated Management System (provisions, instructions etc.);

· the processes planning of the documentation actualization to conformity to the Integrated Management System and external requirements.
	The conditions preparation for 

Actualization implementation of the documented system. 

 
	June 2008

	5.3.3. The actualization of the documentation system.
	· the analysis and assessment  of the actual state and relevance of the documentation operating in DGC and the reveal  of non-standardized processes and their inner standardization;
· the actualization of documentation based on the results of its expertise and the adjustment in accordance with the requirements of the Integrated Management System;
· the documentation agreement and approval.
· the amendments of the operating documentation and bringing of new standards to workers’ notice.
	· The adjustment of the documentation system in accordance with the requirements of the Integrated Management System  and external requirements;
· the abolition of redundant, duplicate and false documentation.
	September 2008



	5.3.4. The implementation formalization of the Integrated Management System’s core principles set by international standards into the management practice.    

	The development of preliminary programs of the Integrated Management System implementation in terms of the clear understanding and the principles implementation, which are the basis for the Integrated Management System establishment and form the basis of the Integrated Management System and the unity of establishment of:

· the customer-oriented principle;

· the principle of the manager’s leadership;

· the principle f the personnel involvement;

· the principle of the process approach;

· the principle f the systematic approach t management;

· the principle f the continuous improvement;

· the decision-making principle, based on facts;

· the principle of the win-win relationship with suppliers.

· the principle of the negative effect decrease on environment;

· the principle of conformity to requirements of  the nature conservation legislation and the legislation as to professional safety and health 
	The practicing of the methodology implementation of the Integrated Management System core principles and the establishment of the approaches to the arrangements development and methodic tools, which make it possible to accelerate the effect gain due to the Integrated Management Introduction.
	September 2008



	5.3.5. The formalization of procedures and processes of the inconsistency reveal and assessment in the production sphere.
	· the establishment of the documentation system of early inconsistency detection and negative trends as to work organized with the personnel and its correspondence to the regulatory and technical documentation requirements, as to the state and function of the major equipment, based on the usage of the control and assessment of the exploitation state of power equipment.
	The establishment of the self-audit of the personnel system in the production departments for the further preventive measures taking.
	September 2008



	5.4. The systematic approach to management and the management of improvement.

	5.4.1. The increase of the interaction quality of the engineering management.


	· the establishment and introduction into activity of the engineering management of the agreed engineering activity system – “AEA – system” aimed at interacting of processes management, the engineering labor motivation and the knowledge and experience integration.
	The decision of management issues by processes “at a joint” and the manifestation, consolidated management of quality of the production activity.
	December 2007

	5.4.2. The exercising of management of DGC as that of a system of interrelated processes. 
	· the reveal of the absence of processes’ correlation, whose interrelation is obvious  (or has become obvious due to the implementation of processes re-engineering);

· the establishment of cause-effect logical chains in the management system between financial figures, the figures of customers satisfaction, the figure of processes efficiency, the satisfaction figures of own workers;

· the connection definition of non-financial figures and the end result of the company’s activity on the whole, thereby outlets (centers) of influence upon  the increase of the resource, economical and goal efficiency being established;

· the introduction of adjusting arrangements in the management (the adjustment of the figures’ system, the intensification of the goal motivation of workers, the approaches change to budget items formation, the innovations management introduction etc.).
	The conditions establishment for the strategy functioning and its fastening in DGC owing to a better processes orientation and more efficient resources usage;

The conditions preparation to the introduction of the balanced figures system (BFS) which interrelates easily measured quantitative figures and quality systems of measure and assessment, i.e. contributing to the big interrelation of business processes.
	November 2008

	6. The systems’ efficiency increase of inner audit and inner control

	6.1. The organization of the implementation of the Integrated Management System inner audit. 


	· The formation of an employees group for their preparation as experts for the inner audit;

· The special program preparation and the training of experts of  the inner audit the peculiarities of audit under the introduction and functioning of the Integrated Management System
· The planning of inner audits and the choice for the first-priority audits of: 
· troublesome departments and processes of the Integrated Management System, which maximum  influence quality, ecological and professional safety;

· departments and processes, under the audit of which there is a maximum possibility to obtain system conclusions;

· the implementation of the inner audit of the Integrated Management System together with the consultants;

· the report on audit to the managers, with the offers on corrective arrangements in order to eliminate the revealed inconsistencies to the project of the managerial decision.
	The establishment of the Integrated Management System’s 

adequacy to the standards and the definition of the effective.ess aimed at supporting of the Integrated Management System in an operating condition  
 
	November 2008

	6.2. The implementation of  the “self-assessment” by DGC management pursuant to the recommendations of the Integrated Management System.

	· the formation of the self-assessment model of the Integrated Management System’ development level specified by every main sector  by the accepted score system, the issue and execution of the order in the self-assessment implementation;

· the summing up and analysis of the obtained results of the Integrated Management System self-assessment by management and the preparation of the conclusions for the adjusting decisions, their formalization and the bringing to the corresponding persons’ notice aimed at eliminating of inconsistencies;

· the establishment of the inner attributes of the departments recognition and  the recognition of some employees for the achievements in the development of the Integrated Management System; 

· the visual information drawing (the putting of the information at the inner and outer websites on achievements as to the Integrated Management System field).
	The assessment of the Integrated Management System state (the state of development) which makes it possible to trace the dynamics and to juxtapose the results subsequently and to implement the recognition acts of the achievements of some departments as to quality. 
 
	November 2008

	7. The undertaking of the procedures which confirm the conformity of the Integrated Management System to the requirements of the international standards. 

	7.1. The receipt of the external assessments of the introduction results of the Integrated Management System.  

 
	· the preparation and bringing of the documentation information to the notice of parties concerned, including owners, consumers, authorities, suppliers and the employees of the documentation information This information is an objective proof about the job done and the results achieved as to the degree of the fulfilling of the requirements of international standards  ISO 9001, ISO 14001, OHSAS 18001 as a result of the Integrated Management System introduction;

· the assessment of the satisfaction degree of the needs, expectations and demands of the parties concerned i.e. representatives of groups and organizations which can be influenced by the organization’s activity or which influence themselves the organization’s activity; 
· the preparation and the implementation of the adjusting arrangements and arrangements in the elimination of the detected deviations from the international standards requirements, processes and activity results. 

 
	The receipt the source data for the planning of the further improvement and the adjusting actions which eliminate inconsistencies of the Integrated Management System.   

	November 2008

	7.2. The self-assessment 

by DGC management 

of the Integrated Management System conformity to its standards.

	The voluntary confirmation of the Integrated Management System conformity to the requirements of standards ISO 9001, ISO 14001, OHSAS 18001 at the basis of own proofs:

· the execution of the conformity declaration by DGC at the basis of own proofs at a self chosen form not using the services of the certification body;  
· the sending of the notification about the organizing of the self-assessment  

· of the conformity and declarations for the united entering RAO UES of Russia
· the putting of the information at the inner and outer websites about the confirmation 

of the Integrated Management System conformity to the requirements of international standards ISO 9001, ISO 14001, OHSAS 18001 at the basis of own proofs.
	The self certification of the Integrated Management System conformity to the requirements of international standards of ISO 9001, ISO 14001, OHSAS 18001.
	November 2008

	7.3. The independent assessment by the certification body of DGC Integrated Management System conformity to requirements of international standards 

ISO 9001, ISO 14001, OHSAS 18001.
	· The choice of the certification body and the concluding of the contract at the Integrated Management System certification aimed at confirming of the conformity to international standards ISO 9001, ISO 14001, OHSAS 18001;

· The preliminary assessment of  DGC by a certification body;

· The implementation of a certification audit by a certification body aimed at verifying and assessing of the Integrated Management System; 
· the documentation of the certification audit results and the conclusion of the certification body;
· the making a decision on the issuance of the conformity certificate to standards 
ISO 9001, ISO 14001, OHSAS 18001;
· the development and arrangements implementation in the further perfection of the Integrated Management System subject to the certification audit results. 


	The official recognition 

of the introduced Integrated Management System conformity to the requirements of the international standards. 

The increase of the image and that of the investment appeal. 
The obtaining of the certainty about the establishment rightness of the Integrated Management System, the rightness is supported by a decision of an independent certification body. 

	December 2008

	8. The perfection of the Integrated Management System and the further quality increase. 

	8.1. The further development of the Integrated Management System under the cooperation with a certification organization. 
	· the regular undertaking of the procedures of  inner audit and self-assessment of the Integrated Management System state;
· the recurrent (inspection) audits by a certification body;

· the procedure undertaking in a repeated certification with a periodicity one time in three-five years.
	The regular reveal and elimination of inconsistencies.
	In agreed terms

	8.2. The wide usage of the best world practices of the management perfection as to quality, ecology, professional safety.


	The promotion of the operating model and management concept of the energy company 

to the methodology of quality management at a basis of system TQM – Common Quality Management.
	A transfer to the methodology of quality management. According to this methodology all the workers take part in providing for the quality increase of processes and production (works, services)  


	Pursuant to terms settled by direction-staff.
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