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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.73/2011 

	Date of meeting
	October 18, 2011

	Form of holding the meeting
	in person and in absentia

	Place of vote counting
	327 Severanaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	The meeting starts

The meeting ends
	13:00

16:50

	Date of drawing up minutes
	October 21, 2011


According to paragraph 7.1 of article 7 of Regulation on procedure of convening and holding the meetings of “IDGC of the South” JSC Board of Directors approved by decision of annual general meeting of Company’s shareholders dated 15.06.2011, minutes NO, 5 dd 17.06.2011, the meeting of Board of Directors should be open by the Chairman of “IDGC of the South” Board of Directors – Perepyolkin Aleksey Yurievich.

According to paragraph 7.3 of article 7 of Regulation on procedure of convening and holding the meetings of “IDGC of the South” JSC Board of Directors approved by decision of annual general meeting of Company’s shareholders dated 15.06.2011, minutes NO, 5 dd 17.06.2011 in order to determine the presence of quorum for holding the meeting of Company BoD the floor is given to Company’s Corporate secretary – Kantsurov Andrey Anatolievich.

According to paragraph 7.3 of article 7 of Regulation on procedure of convening and holding the meetings of “IDGC of the South” JSC Board of Directors the quorum should contain at least half of elected members of Company BoD. According to paragraph 16.1 of “IDGC of the South” JSC Charter the quantitative composition of Company BoD is 11 (eleven) persons. 

The meeting is attended by the following members of BoD: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich, Mekhanoshin Boris Iosifovich, Sannikov Aleksey Valerievich

The following members of BoD did not attend the meeting: Branis Aleksandr Markovich, Inozemtsev Vladimir Vyacheslavovich, Likhov Khasan Mushtafaevich, Pankov Dmitry Leonidovich.

Seven members of Company BoD attend the meeting which is more than a half from the total amount of elected members of Company BoD.
Perepyolkin Aleksey Yurievich, Chairman of “IDGC of the South” JSC Board of Directors, announces the presence of quorum for holding the meeting and specified the agenda. 
The necessary quorum for holding the meeting of Company BoD is present. 
The agenda of meeting includes the following items:
1. On approving corrected business-plan of “IDGC of the South” JSC (including investment program) and approving schedule of activities for financial recovery of “IDGC of the South” JSC in 2011-2015

2. On approving amended key performance indicators of “IDGC of the South” JSC for 2011

3. On approving corrected Program on energy saving and increase of energy efficiency of “IDGC of the South” JSC for 2011-2015

4. On taking into consideration the report of director general of the Company on measures taken for avoidance of impossibility to perform works and activities determined by the Program of activities of “IDGC of the South” JSC on registering property rights for non-residential facilities, registering/re-registering right for usage of land plots during the period of 2011-2015with regard of implementation of works on preparation of information on boarders of protected zones of energy grids facilities.

5. On taking into consideration the report of IDGC of the South director general on the implementation of Company investment program.

According to paragraph 8.3 of article 8 of Regulation on procedure of convening and holding the meetings of “IDGC of the South” JSC Board of Directors at the day of holding the meeting the corporate secretary makes a questionnaire by the results of the voting and sends it to members of Company BoD that did not attend the meeting.
The questionnaires have been submitted by: Branis Aleksandr Markovich, Inozemtsev Vladimir Vyacheslavovich, Likhov Khasan Mushtafaevich, Pankov Dmitry Leonidovich.
The questionnaires have not been submitted: no.
According to proposition of Perepyolkin Aleksey Yurievich, Chairman of “IDGC of the South” JSC Board of Directors, and absence of disagreements of members of Company BoD the order of consideration of items No. 1 and No.5 of the agenda was changed. Members of BoD have approved the corrected agenda of Company BoD.
Item 5 of the agenda of “IDGC of the South” BoD meeting: “On taking into consideration the report of IDGC of the South director general on the implementation of Company investment program”
1. Vashkevich Vladimir Frantishkovich, deputy director general on capital construction at “IDGC of the South” JSC – on the results of implementation by the Company in the first half of 2011 the investment program approved by decision of Board of Directors on 28.12.2011, on key indicators (put into operation, funding, assimilation), prognosis on implementation of investment program 2011 and main causes of its possible non-fulfillment and Company’s activities on provision of fulfillment of the program 2011 in full volume with the list of activities.
Speakers:

- Perepyolkin Aleksey Yurievich, Chairman of “IDGC of the South” JSC Board of Directors, deputy director general on corporate management and property at “Holding IDGC” JSC
- Yurchuk Sergey Evgenievich, member of Company BoD, finance director at “Holding IDGC” JSC
- Filkin Roman Alekseevich, member of Company BoD, Co-director (power industry, machine engineering) of Representative company “Prosperity Capital Management (RF) Ltd”
- Arkhipov Sergey Aleksandrovich, member of Company BoD,  Director general of the Company 
- Sannikov Aleksey Valerievich, Deputy Chairman of Company BoD,  deputy director general of “Holding IDGC” 
- Mekhanoshin Boris Iosifovich, member of Company BoD,  deputy Director general – Technical director of “Holding IDGC” JSC 
By the results of discussion it proposed to adopt the following decision:

1. To take into consideration the report of IDGC of the South director general on the implementation of Company investment program according to the appendix 8 to the present decision of Company BoD
2. To order director general of the Company to produce for the next meeting of BoD the plan of activities on implementation of the 2011 program in full volume with specification of responsible persons for each activity.
3. To order director general to eliminate causes of risks of non-fulfillment by the Company of its investment program in 2011.

4. To mark the insufficiency of activities undertaken for implementation of the investment program 2011 by “Rostovenergo”.

5. To order director general of the Company to provide implementation by the Company of its investment program in 2011.

Voting results:

	«FOR» (in presentia)
	-
	Perepyolkin A.Yu., Arkhipov S.A., Mekhanoshin B.I., Sannikov A.V., Filkin R.A., Shevchyuk A.V., Yurchuk S.E. 

	«FOR» (questionnaires)
	-
	Branis A.M., Inozemtsev V.V., Pankov D.L.

	«AGAINST» (questionnaires)
	-
	no

	«ABSTAINED» (questionnaires)
	-
	Likhov Kh.M.


Thus, the decision on the fifth item was adopted by the majority of votes of BoD members.
Item 1 of the agenda of “IDGC of the South” BoD meeting: “On approving corrected business-plan of “IDGC of the South” JSC (including investment program) and approving schedule of activities for financial recovery of “IDGC of the South” JSC in 2011-2015” 
1. Akilin Pavel Evgenievich, Deputy Director General in charge of Economics and Finance at “IDGC of the South” JSC – on key parameters of correcting the business-plan and investment program of the Company in 2011 with specification of main technical and economic indicators, prognosis on financial results of corrected plan of activities on financial recovery of “IDGC of the South” JSC for 2011-2012 (implementation of limits debt position, program of losses management, accounts receivable, credit portfolio of the Company, etc) 
Speakers:
- Perepyolkin Aleksey Yurievich, Chairman of Company Board of Directors, deputy Director general on corporate management and property at “Holding IDGC” JSC
- Arkhipov Sergey Vladimirovich, member of Company Board, Director general of “IDGC of the South” JSC 
- Mekhanoshin Boris Iosifovich, member of Company Board of Directors, deputy Director general – technical director of “Holding IDGC” JSC 
-Filkin Roman Alekseevich, member of Company Board of Directors, Co-director (power industry, machine engineering) of Representative company “Prosperity Capital Management (RF) Ltd” 
-Yurchuk Sergey Evgenievich, member of Company Board of Directors, finance director at “Holding IDGC” JSC 
- Shevchyuk Aleksandr Viktorovich, member of Company Board of Directors, deputy acting director general of Non-profit organization Association on protection of investors’ rights 
By the results of discussion it proposed to adopt the following decision:

1. To approve the corrected business-plan of “IDGC of the South” JSC (including investment program) and approving schedule of activities for financial recovery of “IDGC of the South” JSC for 2011 in accordance with appendixes 1, 2 to the present decision of Company BoD, with regard of necessity of approving the corrections to investment program 2011 in order specified by Regulation of RF Government No. 977 dd 01.12.2009.

2. To order Company director general to provide in future the approval of authorized bodies of executive branch of RG territorial subjects the financing of investment program for the period of tariff regulation in form specified in appendix 4.2 to the Order of RF Ministry of Energy No.114 dd 24.03.2010
3. To approve the corrected plan of activities for financial recovery of “IDGC of the South” JSC for 2011-2012 in accordance with appendix 3 to the present decision of Company BoD
4. To order director general of the Company to produce for consideration of BoD quarterly report on implementation of activities on financial recovery of “IDGC of the South” JSC in 2011-2012 together with introducing the item on approval of results of implementation of Company business-plan 
Voting results:

	«FOR» (in presentia)
	-
	Perepyolkin A.Yu., Arkhipov S.A., Mekhanoshin B.I., Sannikov A.V., Filkin R.A., Shevchyuk A.V., Yurchuk S.E.

	«FOR» (questionnaires)
	-
	Branis A.M., Inozemtsev V.V., Pankov D.L., Likhov Kh.M.

	«AGAINST» (questionnaires)
	-
	no

	«ABSTAINED» (questionnaires)
	-
	no


Thus, the decision on the 1st item was unanimously adopted by BoD members.
Item 2 of the agenda of “IDGC of the South” BoD meeting: “On approving amended key performance indicators of “IDGC of the South” JSC for 2011” 
1. Akilin Pavel Evgenievich, заместителя Deputy Director General in charge of Economics and Finance at “IDGC of the South” JSC – on corrected key performance indicators of “IDGC of the South” JSC for 2011, their formation in accordance with indicators of corrected business-plan for 2011, causes of the necessity to introduce the corrections, on absence of changes in previously amended quarterly performance indicators and key stages of the projects in 2011.
By the results of discussion it proposed to adopt the following decision:

To approve the amended key performance indicators of “IDGC of the South” JSC for 2011 in accordance with appendixes 4, 5 to the present decision of Company BoD
Voting results:

	«FOR» (in presentia)
	-
	Perepyolkin A.Yu., Arkhipov S.A., Mekhanoshin B.I., Sannikov A.V., Filkin R.A., Shevchyuk A.V., Yurchuk S.E.

	«FOR» (questionnaires)
	-
	Branis A.M., Inozemtsev V.V., Pankov D.L., Likhov Kh.M.

	«AGAINST» (questionnaires)
	-
	no

	«ABSTAINED» (questionnaires)
	-
	no


Thus, the decision on the 2nd item was unanimously adopted by BoD members.
Item 3 of the agenda of “IDGC of the South” BoD meeting: “On approving corrected Program on energy saving and increase of energy efficiency of “IDGC of the South” JSC for 2011-2015” 
1.Trunin Vitaliy Vasilievich, deputy director general of “IDGC of the South” JSC, - on reasons of necessity to create and approve by Company Board of Directors on 14.04.2011 the Program of energy saving and increasing energy efficiency of “IDGC of the South” JSC for 2011-2015, its basic goals and tasks, on necessity of approving the amendments to the Program, its key performance indicators and structure, planned technological and economical effect from implementation of the Program, key activities on reducing losses of electric energy and reducing expenses for energy sources for production needs in the period of 2011-2015.
Speakers:
- Mekhanoshin Boris Iosifovich, member of Company BoD, deputy Director general – Technical director of “Holding IDGC”
- Arkhipov Sergey Vladimirovich, member of Company Board, Director general of “IDGC of the South” JSC
By the results of discussion it proposed to adopt the following decision:

1.
To approve the corrected Program on energy saving and increase of energy efficiency of “IDGC of the South” JSC for 2011-2015 in accordance with appendix 6 to the present decision of Company BoD.

2.
Sources of funding the Program in 2012-2015 could be corrected in accordance with parameters of business-plan (including the investment program) for 2012-2016.

3.
To order director general of the Company while introducing the corrections to the Program of energy saving and increasing energy efficiency of “IDGC of the South” JSC in 2011-2015, to include the activities aimed at optimization of structure of distribution grid 10-0.4kV (enlargement of feeding centers, transfer of transformer units 6(10)/0.4kV to consumer, reduce of length of 0.4kV network).

4.     To exclude from the Program the activities on cutting off the transformers in regimes of low voltages at substations with two and more transformers
Voting results:

	«FOR» (in presentia)
	-
	Perepyolkin A.Yu., Arkhipov S.A., Mekhanoshin B.I., Sannikov A.V., Shevchyuk A.V., Yurchuk S.E. 

	«FOR» (questionnaire)
	-
	Inozemtsev V.V., Pankov D.L.

	«AGAINST» (in presentia)
	-
	Filkin R.A.

	«AGAINST» (questionnaire)
	-
	Branis A.M.

	«ABSTAINED» (questionnaire)
	-
	Likhov Kh.M.


Thus, the decision on the 3rd item was adopted by majority of BoD members 

Item 4 of the agenda of “IDGC of the South” BoD meeting: “On taking into consideration the report of director general of the Company on measures taken for avoidance of impossibility to perform works and activities determined by the Program of activities of “IDGC of the South” JSC on registering property rights for non-residential facilities, registering/re-registering right for usage of land plots during the period of 2011-2015with regard of implementation of works on preparation of information on boarders of protected zones of energy grid facilities” 
- Reshetnikov Mikhail Yurievich, acting deputy director on corporate management of “IDGC of the South” JSC – on approval by Company BoD on 29.10.2010 the Program of “IDGC of the South” JSC on registering property rights, registering /re-registering rights for using land plots during the period of 2011-2014 with regard of implementation of works on collection of data on borders of protected zones of facilities of electric grids complex, activities specified in the Program, reasons of non-fulfillment of the activities in 2011, measures taken for avoid interruptions in works and activities specified by the Program.
Speakers:
- Arkhipov Sergey Vladimirovich, member of Company Board, Director general of “IDGC of the South” JSC
- Perepyolkin Aleksey Yurievich, Chairman of “IDGC of the South” JSC Board of Directors, deputy director general on corporate management and property at “Holding IDGC” JSC
By the results of discussion it proposed to adopt the following decision:

1.
To take into consideration the report of director general of the Company on measures taken for avoidance of impossibility to perform works and activities determined by the Program of activities of “IDGC of the South” JSC on registering property rights for non-residential facilities, registering/re-registering right for usage of land plots during the period of 2011-2015with regard of implementation of works on preparation of information on boarders of protected zones of energy grid facilities.

2.
To listen to report of Director general of “IDGC of the South” JSC on the process of implementation of Company Program “On registering property rights, registering /re-registering rights for using land plots during the period of 2011-2014 with regard of implementation of works on collection of data on borders of protected zones of facilities of electric grids complex, activities specified in the Program, reasons of non-fulfillment of the activities in 2011, measures taken for avoid interruptions in works and activities specified by the Program” by the results of 2011. Term: 1st quarter of 2012.
Voting results:

	«FOR» (in presentia)
	-
	Perepyolkin A.Yu., Arkhipov S.A., Mekhanoshin B.I., Sannikov A.V., Filkin R.A., Shevchyuk A.V., Yurchuk S.E. 

	«FOR» (questionnaires)
	-
	Branis A.M., Inozemtsev V.V., Pankov D.L.

	«AGAINST» (questionnaires)
	-
	no

	«ABSTAINED» (questionnaires)
	-
	Likhov Kh.M.


Thus, the decision on the forth item was adopted by the majority of votes of BoD members
Extra agenda:
Speaker
- Kantsurov Andrey Anatolievich – information of Corporate secretary on implementation of previously adopted decisions of BoD in accordance with paragraph 7.7 article 7 of Regulation of convening and holding meetings of “IDGC of the South“ JSC Board of Directors approved by general meeting of Company shareholders on 15.06.2011, minutes No.5 dd 17.06.2011.
Chairman of the BoD      





       Perepyolkin A.Yu
Corporate secretary






Kantsurov A.A.
PAGE  
3

