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Minutes of the Board of Directors Meeting No.13/2008
of "Interregional Distribution Grid Company of South" as from 19 May 2008.
	Data of holding:

Form of holding:

Place of holding:

Date of drawing up the minutes
	19 May 2008 

absentee
Krasnodar city
22 May 2008


Members of the Board of Directors: 11 people
Members of the Board of Directors took part in voting:
A.N. Rappoport, S.V. Vasiliev, A.I. Gavrilov, F.A. Diakov, I.I. Zemlyanskiy, V.M. Kravchenko, D.V. Kulikov, A.V. Maslov, A.E. Nikulov, P.I. Okley, I.Y. Ryapin.
Those who did not present questionnaires: none.
note: the questionnaire of a member of the Company Board of Directors  V.M. Kravchenko according to the requirement of item 9.6 "Regulations for the provedure of convocation and carrying out the meeting of the Board of 
Directors of IDGC of South, JSC (approved by the Board of RAO UES of Russia, Minutes No. 1829pr/7 as of 28.02.2008) was nullified, does not participate in definition of quorum and is not
considered at calculation of votes (more than one possible variant of voting on each of draft decisions on each of the questions was left uncrossed).

The quorum is present.
1. Definition of quantitative structure of the Company Board  and election of members to the Company Board.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 1:

1. To define quantitative structure of the Company Board in the structure of thirteen people.
2. To elect the following personal structure of the Company Board:
- Mikhail Ivanovich Belonogov - First Deputy General Director of IDGC of South, JSC;
- Igor Anatolevich Lunev - Deputy General Director for Economy and Finance of IDGC of South, JSC;
- Vyacheslav Yurevich Kostetsky - Deputy General Director for Services Development and Realization of IDGC of South, JSC;
- Georgy Ahmedovich Sultanov - Deputy General Director for Technical Issues of IDGC of South, JSC;
- Vitaly Vasilievich Brizhan - Deputy General Director for Corporate Governance of IDGC of South, JSC;
- Vladimir Nikolaevich Kopanev - Deputy General Director for Safety and Controlling of IDGC of South, JSC;
- Grigory Grigorievich Savin - Chief Accountant of IDGC of South, JSC;
- Dmitry Vladimirovich Pestov - Deputy General Director of IDGC of South, JSC - Managing Director of Kubanenergo, JSC;
- Sergey Vladimirovich Skorikov - Deputy General Director - Director of Rostovenergo Branch of IDGC of South, JSC;
- Mikhail Nikolaevich Stolyarov - Deputy General Director - Director of Astrakhanenergo Branch of IDGC of South, JSC;
- Valery Andreevich Churyumov - Deputy General Director - Director of Kalmenergo Branch of IDGC of South, JSC;
- Evgeniy Alekseevich Bibin - Deputy General Director - Director of Volgogradenergo Branch of IDGC of South, JSC.
2. Definition of the person authorized to exercise the function of the employer concerning Members of the Company Board.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “abstained”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was taken by the majority of the Board of Directors members:

To authorize the General Director of the Company A.I. Gavrilov to define terms of labour contracts, including regarding the term of appointment, with the people elected to the Board and to sign on behalf of the Company labour contracts with members of the Company Board.
3. Adoption of the Report on results of additional issue of securities of IDGC of South, JSC placed by converting ordinary registered uncertificated shares of Kubanenergo, JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members:

To adopt the Report on results of additional issue of securities of IDGC of South, JSC placed by converting ordinary registered uncertificated shares of Kubanenergo, JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC at consolidation.

4. Adoption of the Prospectus for Securities of IDGC of South, JSC placed by converting ordinary registered uncertificated shares of Kubanenergo, JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC.

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 4:

To adopt the Prospectus for Securities of IDGC of South, JSC placed by converting ordinary registered uncertificated shares of Kubanenergo, JSC into additional ordinary registered uncertificated shares of IDGC of South, JSC at consolidation.

5. Definition of priority directions of activity and strategy of IDGC of South development: adoption of the register of non-profile assets of IDGC of South, adoption of non-core assets classes  and action codes concerning non-core assets of IDGC of South, JSC.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “against”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was taken by the majority of the Board of Directors members on item 5:

1. To define adoption of the Register of non-core assets of IDGC of South, JSC as a priority direction of activity and strategy of the Company development.
2. To approve the register of non-core assets of IDGC of South, JSC according to the appendix to the present decision.
3. To approve the following classification of non-core assets (asset classes) of IDGC of South, JSC:
А1 - is appropriated to shares (stakes), the expediency of possession by which is caused by necessity of management of (control over) the corresponding organization in interests of primary activity,
А2 - is appropriated to shares (stakes) of the organizations which carry out socially significant activity;
А3 - is appropriated to the shares which are not referred to classes А1-А2 which can be commercialized;
А4 - is appropriated to the shares which are not referred to classes А1-А2 which cannot be commercialized;
I1 - is appropriated to socially-significant assets;
I2 - is appropriated to assets without functional (technological) dependence of the main and accompanying kinds of activity and which do not have an opportunity commercialization;
I3 - is appropriated to assets without functional (technological) dependence of the main and accompanying kinds of the activity which have an opportunity of commercialization;
I4 - to assets having functional dependence of the main manufacture which have an opportunity of commercialization when there are competitive offers;
I5 - to the assets having functional dependence of the main manufacture which do not have an opportunity of commercialization when there are competitive offers;
I6 - to the assets which have functional dependence of the main manufacture when there are no competitive offers;
I7 - to the assets which are on the territory of objects of the main manufacture, or requiring access through the territory of objects of the main manufacture.
4. To approve the following action codes concerning non-core assets of IDGC of South, JSC:
GT - gratuitous transfer to the property;
PA - preservation of an asset in the existing form;
CH- the contract of hiring;
CP - sale at the tenders in the form of competition, when the winner of the tender is defined in view of conditions (besides the price) defined by the proprietor of an asset;
TOM - transfer of an assets to operative management according to the Civil Code of the Russian Federation;
W - write-off of an asset (corresponding accounting action), which is not accompanied by sale of separate components of an asset;
L - liquidation of an asset as the whole with the subsequent sale of separate components of the asset;
TA - transfer of an asset to rent without the right of the repayment;
E - establishment of a company or organization with minimal authorized capital
6. Adoption of the revised Regulations for material stimulation of the top managers of IDGC of South, JSC.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “against”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was taken by the majority of the Board of Directors members on item 6:

1. To recognize invalid the Regulations for material stimulation of top managers of IDGC of South, JSC approved by the decision of the Board of Directors of IDGC of South, JSC on 23.11.2007 (Minutes 3/2007) and to consider the day 30.03.2008 to be the last day of  these Regulations effect.
2. To approve and put into effect since 31.03.2008 the revised Regulations for material stimulation of top managers of IDGC of South, JSC  according to the appendix to the present decision.
7. Adoption of the revised list of the positions falling within the category of top managers of IDGC of South, JSC.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “against”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was taken by the majority of the Board of Directors members on item 6:

1. To amend the decision of the Board of Directors of IDGC of South, JSC as of 23.11.2007 (Minutes No. 3/2007) by adding the following positions since 31.03.2008 to the list of the positions falling within the category of top managers of IDGC of South, JSC, :
1) Deputy General Director - Director of Astrakhanenergo branch of IDGC of South, JSC;
2) Deputy General Director - Director of Volgogradenergo branch of IDGC of South, JSC;
3) Deputy General Director - Director of Kalmenergo branch of IDGC of South, JSC;
4) Deputy General Director - Director of Rostovenergo branch of IDGC of South, JSC.
2. To recognize invalid since 1.04.2008 the list of the positions falling within the category of top managers of IDGC of South, JSC approved by the decision of the Board of Directors
of IDGC of South, JSC as from 23.11.2007 (Minutes No. 3/2007), in view of changes;
3. To approve and put into effect since 1.04.2008 the list of the positions falling within the category of top managers of IDGC of South, JSC as follows:
1) Members of Company Board;
2) First deputy general director;
3) Deputy General Director for economy and finance;
4) Deputy General Director for development and realization of services;
5) Deputy General Director for technical issues - chief engineer;
6) Deputy General Director for corporate governance;
7) Deputy General Director for safety and controlling;
8) Deputy General Director - Director of Astrakhanenergo branch of IDGC of South, JSC;
9) Deputy General Director - Director of Volgogradenergo branch of IDGC of South, JSC;
10) Deputy General Director - Director of Kalmenergo branch of IDGC of South, JSC;
11) Deputy General Director - Director of Kubanenergo branch of IDGC of South, JSC;
12) Deputy General Director - Director of Rostovenergo branch of IDGC of South, JSC;
13) Deputy General Director - managing director;
14) Chief Accountant - Chief of the department for accounting and tax account and reporting of IDGC of South, JSC.
Chairman of Board of Directors 
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Corporate Secretary 
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