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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.69/2011 

	Date of meeting
	29.07.2011

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severanaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	29.07.2011 17:00

	Date of drawing up minutes
	01.08.2011


Number of Board of Directors Members: 11

Questionnaires were submitted by: Arkhipov Sergey Aleksandrovich, Branis Aleksandr Markovich, Inozemtsev Vladimir Vyacheslavovich, Mekhanoshin Boris Iosifovich, Perepyolkin Aleksey Yurievich, Filkin Roman Alekseevich, Likhov Khasan Mushtafaevich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich.

Questionnaires were not submitted by: Pankov Dmitriy Leonidovich, Sannikov Aleksey Valerievich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1. On approving schedule of work of “IDGC of the South”, JSC Board of Directors for the 2nd half-year of 2011 – the 1st half-year of 2012.

2. On approving internal documents of the Company: Programme of innovation-based development of IGDC of the South.

3. On approving the candidates for positions determined by Company’s Board of Directors.

4. On approving results of implementation of key performance indicators for the IV quarter of 2010 and for 2010.
5. On electing personnel composition of Audit Committee attached to “IDGC of the South”, JSC Board of Directors and its Chairman.

6. On electing personnel composition of Personnel and Remuneration Committee attached to “IDGC of the South”, JSC Board of Directors and its Chairman.

7. On electing personnel composition of Reliability Committee attached to “IDGC of the South”, JSC Board of Directors and its Chairman.

8. On electing personnel composition of Committee for Strategy, Development, Investments and Reforms attached to “IDGC of the South”, JSC Board of Directors and its Chairman.

9. On electing personnel composition of Committee for Technological connection attached to “IDGC of the South”, JSC Board of Directors and its Chairman.

10. On approving the presented by Director General of “IDGC of the South”, JSC report on implementation of Company’s business plan (and investment programme) in the 1st quarter of 2011.

11. On fixing the payment to auditor of “IDGC of the South”, JSC.

12. On approving the positions overlapping by members of Management board of “IDGC of the South”, JSC.

1. On approving schedule of work of “IDGC of the South”, JSC Board of Directors for the 2nd half-year of 2011 – the 1st half-year of 2012
It is proposed to adopt the following decision:

To approve the schedule of work of “IDGC of the South”, JSC Board of Directors for the 2nd half-year of 2011 – the 1st half-year of 2012 (appendix 1 to the present decision of Company’s BoD)
 Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the first item was unanimously adopted by Board of Directors members

2. On approving internal documents of the Company: Programme of innovation-based development of IGDC of the South
It is proposed to adopt the following decision:

1. To approve programme of innovation-based development of IDGC of the South (appendix 2 to the decision of Company’s BoD)

2. To order director general of IDGC of the South:

2.1 To organize adjustment of Programmes of Company’s innovation-based development to the amended business-plan (including investment programme), synchronization for each facility the events of Programme of innovation-based development with capital construction programme, approved in accordance with legislation.

2.2 To produce for consideration of Company BoD in 4th quarter of 2011 the amended in accordance with paragraph 2.1 Programme of innovation-based development of the Company.

2.3 Each quarter to make to BoD reports on the process of implementation of the Programme of innovation-based development.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the second item was unanimously adopted by Board of Directors members

3. On approving the candidates for positions determined by Company’s Board of Directors
It is proposed to adopt the following decision:

To appoint Denisov Sergey Nikolaevich for the position so CIO (chief information officer) – head of information technologies department at “IDGC of the South” JSC
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the third item was unanimously adopted by Board of Directors members

4. On approving results of implementation of key performance indicators for the IV quarter of 2010 and for 2010
It is proposed to adopt the following decision:

To approve the results of implementation of key performance indicators for the IV quarter of 2010 and for 2010 (appendix 3, 4, 5 to the present decision of Company’s BoD)

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the forth item was unanimously adopted by members of Board of Directors.

5. On electing personnel composition of Audit Committee attached to “IDGC of the South”, JSC Board of Directors and its Chairman
It is proposed to adopt the following decision:

1. To determine personnel composition of Audit Committee attached to “IDGC of the South”, JSC Board of Directors: 5 persons

2. To approve personnel composition of Audit Committee attached to “IDGC of the South”, JSC Board of Directors 
	1.
	Yurchuk Sergey Evgenievich 
	Director for Finance at "IDGC Holding" JSC, member of “IDGC of the South” BoD

	2.
	Mekhanoshin Boris Iosifovich
	Deputy director general  - Technical director of "IDGC Holding" JSC, member of “IDGC of the South” BoD

	3.
	Pankov Dmitriy Leonidovich
	Director for strategy, development and innovations at "IDGC Holding" JSC, member of “IDGC of the South” BoD

	4.
	Filkin Roman Alekseevich
	Co-director of representative office of Prosperity Capital Management Ltd (RF), member of “IDGC of the South” BoD

	 5.
	 Shevchyuk Aleksandr Viktorovich 
	 Deputy acting director general of Non-profit Partnership "Association for protection of investors' rights", member of “IDGC of the South” BoD


3. To elect Yurchuk Sergey Evgenievich, Director for finances at “IDGC Holding” JSC, for the position of Chairman of the Committee
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the fifth item was unanimously adopted by members of Board of Directors.

6. On electing personnel composition of Personnel and Remuneration Committee attached to “IDGC of the South”, JSC Board of Directors and its Chairman
It is proposed to adopt the following decision:

1. To determine personnel composition of Personnel and Remuneration Committee attached to “IDGC of the South”, JSC Board of Directors: 6 persons

2. To approve personnel composition of Personnel and Remuneration Committee attached to “IDGC of the South”, JSC Board of Directors 
	1.
	Lutskovich Viktor Evgenievich
	Deputy Head of Staff Management Department , Head of Labour Remuneration and motivation Sector of “IDGC Holding”, JSC 

	2.
	Erpsher Natalia Ilynichna 
	Head of Organizational Development Department of “IDGC Holding”, JSC

	3.
	Grachyova Irina Anatolievna
	Head of sector for securities at Department of corporate management and interaction with shareholders at "IDGC Holding" JSC

	4.
	Masalova Svetlana Nikolaevna
	Leading expert at Directorate of organization development at "IDGC Holding" JSC

	5.
	Spirin Denis Aleksandrovich
	Director in charge of corporate management at Representative office of “Prosperity Capital Management (RF) Ltd”

	 6.
	 Shevchyuk Aleksandr Viktorovich 
	 Deputy acting director general of Non-profit Partnership "Association for protection of investors' rights", member of “IDGC of the South” BoD


3. To elect Lutskovich Viktor Evgenievich, for the position of Chairman of the Committee
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the sixth item was adopted by majority of members of Board of Directors

7. On electing personnel composition of Reliability Committee attached to “IDGC of the South”, JSC Board of Directors and its Chairman
It is proposed to adopt the following decision:

1. To determine personnel composition of Reliability Committee attached to “IDGC of the South”, JSC Board of Directors: 7 persons

2. To approve personnel composition of Reliability Committee attached to “IDGC of the South”, JSC Board of Directors 
	1.
	Shpilevoy Sergey Vladimirovich
	Deputy Head of Production Supervision and Labour Safety Department at “IDGC Holding”, JSC

	2.
	Ilyushin Pavel Vladimirovich
	Deputy Head of Operations and MRO (maintenance, repair and operations) “IDGC Holding”, JSC

	3.
	Pankov Dmitriy Leonidovich
	Director for strategy, development and innovations at "IDGC Holding" JSC, member of “IDGC of the South” BoD

	4.
	Bespalov Aleksandr Vasilievich
	Head of sector for investment projects and costs estimate at Department of capital construction at “IDGC Holding” JSC

	5.
	Pokrovskiy Sergey Vadimovich
	Expert at Association for protection of investors' rights

	6.
	Sizov Vyacheslav Viktorovich
	Deputy chief engineer at “IDGC of the South” JSC

	7.
	Mikhailevich Sergey Gennadievich
	Head of sector of investment efficiency at Economy department of “IDGC of the South” JSC


3. To elect Shpilevoy Sergey Vladimirovich for the position of Chairman of the Committee
Voting results:
	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the seventh item was unanimously adopted by members of Board of Directors

8. On electing personnel composition of Committee for Strategy, Development, Investments and Reforms attached to “IDGC of the South”, JSC Board of Directors and its Chairman

It is proposed to adopt the following decision:

1. To determine personnel composition of Committee for Strategy, Development, Investments and Reforms attached to “IDGC of the South”, JSC Board of Directors: 8 persons

2. To approve personnel composition of Committee for Strategy, Development, Investments and Reforms attached to “IDGC of the South”, JSC Board of Directors 
	1.
	Yurchuk Sergey Evgenievich
	Director for Finance at "IDGC Holding" JSC, member of “IDGC of the South” BoD

	2.
	Balaeva Svetlana Aleksandrovna
	Head of Investments department at “IDGC Holding” JSC

	3.
	Vashkevich Vladimir Frantishkovich
	Deputy director general in charge of capital construction at “IDGC of the South” JSC

	4.
	Pavlov Vadim Alekseevich
	Head of center for strategy , development and innovations at “IDGC Holding” JSC

	5.
	Perepyolkin Aleksey Yurievich
	Member of Management Board, Deputy director general on corporate management and property at “IDGC Holding” JSC, member of “IDGC of the South” BoD

	6.
	Filkin Roman Alekseevich
	Co-director of representative office of Prosperity Capital Management Ltd (RF), member of “IDGC of the South” BoD

	7.
	Tsiku Ruslan Kimovich
	Head of Business-planning department at “IDGC Holding” JSC

	8.
	Shevchyuk Aleksandr Viktorovich 
	Deputy acting director general of Non-profit Partnership "Association for protection of investors' rights", member of “IDGC of the South” BoD


3. To elect Yurchuk Sergey Evgenievich for the position of Chairman of the Committee
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus, the decision on the eighth item was unanimously adopted by members of Board of Directors

9. On electing personnel composition of Committee for Technological connection attached to “IDGC of the South”, JSC Board of Directors and its Chairman

It is proposed to adopt the following decision:

1. To determine personnel composition of Committee for Technological connection attached to “IDGC of the South”, JSC Board of Directors: 5 persons

2. To approve personnel composition of Committee for Technological connection attached to “IDGC of the South”, JSC Board of Directors 
	1.
	Spirin Denis Aleksandrovich, Chairman of the Committee
	Director in charge of corporate management at Representative office of “Prosperity Capital Management (RF) Ltd”

	2.
	Brizhan Vitaliy Vasilievich
	Deputy director general in charge of corporate management at “IDGC of the South” JSC

	3.
	Pokrovskiy Sergey Vadimovich
	Expert at Association for protection of investors' rights

	4.
	Pyatigor Aleksandr Mikhailovich
	Head of department for perspective development and technological connection at "IDGC Holding" JSC

	5.
	Samarchenko Olga Petrovna
	Deputy director general in charge of development and promotion of services of “IDGC of the South” JSC


3. To elect Spirin Denis Aleksandrovich, Director in charge of corporate management at Representative office of “Prosperity Capital Management (RF) Ltd”, for the position of Chairman of the Committee
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.

	-
	FOR
	
	
	
	


Thus, the decision on the ninth item was unanimously adopted by members of Board of Directors

10. On approving the presented by Director General of “IDGC of the South”, JSC report on implementation of Company’s business plan (and investment programme) in the 1st quarter of 2011
It is proposed to adopt the following decision:

1. To approve the presented by Director General of “IDGC of the South”, JSC report on implementation of Company’s business plan (and investment programme) in the 1st quarter of 2011 (appendix 6 to the present decision of Company’s BoD)
2. To note that in the first quarter of 2011 the ratio of electric energy losses has exceed the ratio same period of previous year (+1.02% from the grid output) and business plan (+0.91% from grid output)

3. To order director general of “IDGC of the South” JSC:

3.1 To produce for consideration of BoD a detailed analysis of reasons of such growth with specification of level loads in 1st quarter of 2011 and events on reaching the planned level of losses of electric energy by the results of 9 months of 2011.
3.2 While making the corrected programme of energy saving and increasing energy efficiency of “IDGC of the South” JSC in 2011-2015 to provide the plan of reaching the level of losses by the results of 9 months of 2011.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.

	-
	FOR
	
	
	
	


Thus, the decision on the tenth item was unanimously adopted by members of Board of Directors

11. On fixing the payment to auditor of “IDGC of the South”, JSC

It is proposed to adopt the following decision:

To set that the amount of remuneration to Company’s auditor – “FinExpertiza” LLC according to the contract of audit services (the audited period 01.01.2011 – 31.12.2011) makes up 2 000 005 (two million five) rubles 60 kopecks, including 18% VAT.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.

	-
	FOR
	
	
	
	


Thus, the decision on the eleventh item was unanimously adopted by members of Board of Directors

12. On approving the positions overlapping by members of Management board of “IDGC of the South”, JSC.

It is proposed to adopt the following decision:

1. To approve the occupying by member of Management Board Brizhan Vitaliy Vasilievich position of Board of Directors member at:

“Volgogradsetremont” JSC

Agriculture Enterprise named after Grechko A.A., JSC

Agriculture Enterprise Sokolovskoye, JSC

2. To approve the occupying by member of Management Board Ivanov Vitaliy Valerievich  position of Board of Directors member at:

“Astrakhanelektrosetremont” JSC

“Volgogradsetremont” JSC

“Energoservis Yuga“ JSC

3. To approve the occupying by member of Management Board Kopanev Vladimir Nikolaevich  position of Board of Directors member at Recreation Centre “Energetik” JSC

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Mekhanoshin B.I.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Likhov Kh.M.

	-
	FOR
	
	
	
	


Thus, the decision on the twelth item was unanimously adopted by members of Board of Directors
	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary


	Kantsurov A.A.
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