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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.74/2011 

	Date of meeting
	19.10.2011

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severanaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	19.10.2011 17:00

	Date of drawing up minutes
	21.10.2011


Number of Board of Directors Members: 11

Questionnaires were submitted by: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Inozemtsev Vladimir Vyacheslavovich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich, Pankov Dmitry Leonidovich, Sannikov Aleksey Valerievich, Branis Aleksandr Markovich, Mekhanoshin Boris Iosifovich, Sannikov Aleksey Valerievich
Questionnaires were not submitted by: Likhov Khasan Mushtafaevich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1. On providing a detailed analysis of factors that caused the growth of losses of  electric energy with respect of business plan and the same period of 2010 with details on level of voltage by the results of 1st quarter of 2011, as well as measures for reaching the planned level of losses by the results of 9 months of 2011

2. On approving internal documents of the Company: Program of consolidation of electric grids’ fixed assets of “IDGC of the South” for the period of 2011-2015

3. On approving internal documents of the Company: Standard “System of centralized services for consumers of “IDGC of the South” services”

4. On priority directions of Company’s activities: on introduction of system of management of implementation of most important investment projects

5. On termination of participation of “IDGC of the South” JSC in Non-commercial partnership “INVEL”

6. On taking into consideration the report of director general on observance of Regulation on information policy of the Company in the second quarter of 2011.

7. On the process of implementation of program on energy saving and increasing energy efficiency at “IDGC of the South” JSC in 2nd quarter of 2011.

8. On implementation of decision of Board of Directors dated 30.05.2011 (minutes No.65/2011, 01.06.2011) on process of holding negotiations with executive bodies of territorial subjects of RF on sources of financing  and implementing the Program of perspective development of systems of metering electric energy in grids of “IDGC of the South” JSC in 2011 and next years.

9. On determining Company’s opinion on the agenda of meeting of BoD of affiliated to IDGC of the South “Energoservis Yuga” “On approving the report on results of implementation of business-plan of the company for 1st quarter of 2011”

10. On determining Company’s opinion on the agenda of meeting of BoD of affiliated to IDGC of the South “Astrakhanelektrosetremont” JSC, “Volgogradsetremont” JSC, “PSKh named after Grechko A.A.” JSC, “PSKh Sokolovskoye” JSC” “On approving the results of implementation of Company business-plan in 2nd quarter of 2011”

11. On approving contract on dividing and migration of database of software shared by “IDGC of the South” JSC and “Kubanenergo” JSC as transaction of interest.

12. On approving contract for performing energy audit between “IDGC of the South” JSC and “Energoservis Yuga” JSC as transaction of interest

13. On determining Company opinion regarding the agenda of meeting “Energoservis Yuga”  BoD “On approving agenda of extraordinary meeting company shareholders”

14. On determining Company’s opinion regarding item of the agenda of extraordinary meeting of “Energoservis Yuga” JSC shareholders “On approving contract for performing energy audit between “IDGC of the South” JSC and “Energoservis Yuga” JSC as transaction of interest” 

15. On approving Credit plan of “IDGC of the South” JSC for 4th quarter of 2011

16. On approving candidates for particular positions at executive office of the Company determined by Company BoD
17. On approving contract of voucher trips purchase conclude by “IDGC of the South” JSC and “Recreation Centre “Energetik” JSC as transaction of interest.

18. On priority activities of “IDGC of the South” JSC: on performing obligatory energy audit of facilities of production and economic needs and grid facilities of “IDGC of the South” in 2011-2012.

1. On providing a detailed analysis of factors that caused the growth of losses of  electric energy with respect of business plan and the same period of 2010 with details on level of voltage by the results of 1st quarter of 2011, as well as measures for reaching the planned level of losses by the results of 9 months of 2011
It is proposed to adopt the following decision:

1. To take into consideration the detailed analysis of factors that caused the growth of losses of electric energy with respect of business plan and the same period of 2010 with details on level of voltage by the results of 1st quarter of 2011, as well as measures for reaching the planned level of losses by the results of 9 months of 2011 in accordance with appendix 1 to the present decision of Company Board.
2. To mark the absence in the analysis of objective estimation of reasons of growth of losses of electric energy in the 1st quarter of 2011 in comparison to the same period of 2010 for branches “Volgogradenergo” and “Rostovenergo”, insufficiency of taken measures on reduce of electric energy losses of “Astrakhanenergo”.
3. To recommend Arkhipov S.A., director general of “IDGC of the South” JSC, to reduce the bonus payment by 50% to persons that allowed the excess of actual level of losses of electric energy over the planned indicators by the results of quarter I, 2011

4. To recommend Arkhipov S.A., director general of “IDGC of the South” JSC, to take measures to avoid the excess of indicator “Level of losses of electric energy in grid output”, if by the results of 12 months of 2011 this indicator exceeds the planned one, the appropriate disciplinary measures should be imposed on persons that had allowed the excess. 
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the first item was unanimously adopted by Board of Directors members

2. On approving internal documents of the Company: Program of consolidation of electric grids’ fixed assets of “IDGC of the South” for the period of 2011-2015
It is proposed to adopt the following decision:

1. To determine the consolidation of electric grids’ fixed assets as priority activity of the Company.
2. To approve the Program of consolidation of electric grid assets of “IDGC of the South” JSC for the period of 2011-2015 according to appendix 2 to the present decision of Company BoD.

3. To order Company director general:

3.1 To carry out activities on implementation of target values of Program of consolidation of electric grid assets of “IDGC of the South” JSC for the period of 2011-2015
3.2 After the approval and correcting Company’s business-plan (including investment program) to produce to BoD the offers on correcting the Program of consolidation of electric grid assets of “IDGC of the South” JSC for the period of 2011-2015 with regard of approving the sources of financing and necessity of reaching target values of Program of consolidation of electric grid assets of “IDGC of the South” JSC for the period of 2011-2015.
3.3 Annually by April 1 of year following the reporting one to produce to Company BoD the report on the process of implementation of the Program of consolidation of electric grid assets of “IDGC of the South” JSC for the period of 2011-2015

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	AGAINST
	
	Filkin R.A.
	-
	AGAINST

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the second item was adopted by the majority of Board of Directors members

3. On approving internal documents of the Issuer: Standard “System of centralization of services rendered to consumers of IDGC of the South services”

It is proposed to adopt the following decision:

1. To approve the Standard “System of centralization of services rendered to consumers of IDGC of the South services” (appendix 3 to the present decision of Company BoD)

2. To order director general of the Company to elaborate and present for approval of BoD the plan of activities for the service system to meet the requirements of the Standard.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the third item was unanimously adopted by Board of Directors members

4. On priority directions of Company’s activities: on introduction of system of management of implementation of most important investment projects
It is proposed to adopt the following decision:

1. To determine the introduction of system of management of implementation of most important investment projects as Company’s priority activity
2. To order director general of the Company to approve within a month the Regulation on introduction of system of management of implementation of most important investment projects.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the forth item was unanimously adopted by members of Board of Directors.

5. On termination of participation of “IDGC of the South” JSC in Non-commercial partnership “INVEL”
It is proposed to adopt the following decision:

1. To approve the termination of participation of the Company  in Non-commercial partnership “INVEL”.
2. To order sole executive body of the Company to provide for the name of director general of “INVEL” a written application on termination of Company’s participation in “INVEL” (in accordance with paragraph 6.2 of “INVEL” Charter) in term no later than 10 days from the date of adopting the decision.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fifth item was adopted by majority of members of Board of Directors.

6. On taking into consideration the report of director general on observance of Regulation on information policy of the Company in the second quarter of 2011
It is proposed to adopt the following decision:
To take into consideration the report of director general on observance of Regulation on information policy of the Company in the second quarter of 2011 in accordance with appendix 4 to the decision of Company BoD
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the sixth item was adopted unanimously by members of Board of Directors

7. On the process of implementation of program on energy saving and increasing energy efficiency at “IDGC of the South” JSC in 2nd quarter of 2011
It is proposed to adopt the following decision:

1. To take into consideration the information on the process of implementation of program on energy saving and increasing energy efficiency at “IDGC of the South” JSC in 2nd quarter of 2011, in accordance with appendix 5 to the decision of BoD.
2. To mark the non-fulfillment by planned indicators of business-plan on the level of loses of electric energy in 1st half-year of 2011

3. To mark the non-fulfillment of Program of energy saving and increasing energy efficiency in the 1st half of 2011 in physical indicator (ton of oil equivalent) for 10%.
4. To mark the reduce in branches “Astrakhanenergo” and “Rostovenergo” of amount of raids on revealing unauthorized consumption 
5. To order director general of the Company to take the following measures:

5.1 to reach the planned indicators of losses of electric energy by the results of work of 12 months of 2011
5.2 to avoid the reduce of amount of raids on revealing unauthorized consumption 
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the seventh item was unanimously adopted by of members of Board of Directors

8. On implementation of decision of Board of Directors dated 30.05.2011 (minutes No.65/2011, 01.06.2011) on process of holding negotiations with executive bodies of territorial subjects of RF on sources of financing  and implementing the Program of perspective development of systems of metering electric energy in grids of “IDGC of the South” JSC in 2011 and next years
It is proposed to adopt the following decision:

1. To take into consideration the report of “IDGC of the South” JSC director general on implementation of decision of Board of Directors dated 30.05.2011 (minutes No.65/2011, 01.06.2011) on process of holding negotiations with executive bodies of territorial subjects of RF on sources of financing and implementing the Program of perspective development of systems of metering electric energy in grids of “IDGC of the South” JSC in 2011 and next years, according to appendix 6 to the decision of BoD.
2. To order director general of the Company to:

proceed on work of carrying out official negotiations with executive bodies of territorial subjects of RF on sources of financing the Program of perspective development of systems of metering electric energy in grids of “IDGC of the South” JSC in 2011 and next years.

To provide implementation of agreements reached with heads of administration of territorial subjects of RF and authorized representative of RF President in Southern Federal district in part of implementation of activities provided by the Program of perspective development of energy metering systems.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the eighth item was unanimously adopted by of members of Board of Directors

9. On determining Company’s opinion on the agenda of meeting of BoD of affiliated to IDGC of the South “Energoservis Yuga” “On approving the report on results of implementation of business-plan of the company for 1st quarter of 2011”
It is proposed to adopt the following decision:

To order representatives of “IDGC of the South” JSC in BoD of “Energoservis Yuga” JSC regarding the agenda of meeting “On approving the report on results of implementation of business-plan of the company for 1st quarter of 2011” to vote “FOR” the adoption of the following decision:
To approve the report on results of implementation of business-plan of “Energoservis Yuga” JSC for the 1st quarter of 2011

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the ninth item was unanimously adopted by members of Board of Directors

10. On determining Company’s opinion on the agenda of meeting of BoD of affiliated to IDGC of the South “Astrakhanelektrosetremont” JSC, “Volgogradsetremont” JSC, “PSKh named after Grechko A.A.” JSC, “PSKh Sokolovskoye” JSC” “On approving the results of implementation of Company business-plan in 2nd quarter of 2011”
It is proposed to adopt the following decision:
1. To order representatives of “IDGC of the South” JSC in BoD of “Astrakhanelektrosetremont” JSC regarding the agenda of meeting “On approving the results of implementation of Company business-plan in 2nd quarter of 2011” to vote “FOR” the adoption of the following decision:

To approve the report on results of implementation of “Astrakhanelektrosetremont” JSC business-plan in 2nd quarter of 2011

2. To order representatives of “IDGC of the South” JSC in BoD of “Volgogradsetremont” JSC regarding the agenda of meeting “On approving the results of implementation of Company business-plan in 2nd quarter of 2011” to vote “FOR” the adoption of the following decision:

To approve the report on results of implementation of “Volgogradsetremont” JSC business-plan in 2nd quarter of 2011

3. To order representatives of “IDGC of the South” JSC in BoD of “PSKh named after Grechko A.A.” JSC regarding the agenda of meeting “On approving the results of implementation of Company business-plan in 2nd quarter of 2011” to vote “FOR” the adoption of the following decision:

To approve the report on results of implementation of “PSKh named after Grechko A.A.” JSC business-plan in 2nd quarter of 2011

4. To order representatives of “IDGC of the South” JSC in BoD of “PSKh Sokolovskoye” JSC regarding the agenda of meeting “On approving the results of implementation of Company business-plan in 2nd quarter of 2011” to vote “FOR” the adoption of the following decision:

To approve the report on results of implementation of “PSKh Sokolovskoye” JSC business-plan in 2nd quarter of 2011

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the tenth item was unanimously adopted by members of Board of Directors

11. On approving contract on dividing and migration of database of software shared by “IDGC of the South” JSC and “Kubanenergo” JSC as transaction of interest
According to paragraph 1 article 83 of Federal Law “On Joint stock Companies” the transaction between “IDGC of the South” JSC and “Kubanenergo” JSC is considered as transaction of interest for:

· shareholder of the Company – “Holding IDGC” JSC which holds more than 20 voting shares of companies-parties of the transaction
· members of Company BoD: Likhov Khasan Mushtafaevich, Sannikov Aleksey Valerievich and Yurchuk Sergey Evgenievich who occupy positions in management bodies of legal entity, which is part of the transactions – members of “Kubanenergo” BoD
According paragraph 3 article 83 of Federal law “On joint stock companies” the decision 

of the item is to be adopted by the majority of votes of independent directors having no interest in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov S.A., Likhov Kh.M., Sannikov A.V. and Yurchuk S.E. other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

To determine the contract on  dividing and migration of database of software shared by “IDGC of the South” JSC and “Kubanenergo” JSC as transaction of interest as transaction of interest on the following terms:

Contract Parties:

Party 1: IDGC of the South JSC

Party 2: Kubanenergo JSC

Subject of the Contract:

For the purposes of dividing and migrating of copy of database of software: electronic document management system Documentum EMC, system of projects management “Primavera”, software “Technological connection”, the Party 1 in accordance with terms of the Agreement provides to the Party 2 the possibility to create full version copy of database of the following software: electronic document management system Documentum EMC, system of projects management “Primavera”, software “Technological connection”.

The Party 1 also provides the possibility to transfer the copy of database of electronic document management system Documentum EMC, system of projects management “Primavera”, software “Technological connection” to servers located in premises of the Party 2.

In order to protect the information of the Parties  while dividing the database of electronic document management system Documentum EMC, system of projects management “Primavera”, software “Technological connection” the Part 1 is obliged to empty the database of electronic document management system Documentum EMC, system of projects management “Primavera”, software “Technological connection” from information of Party 2, except the documents created in electronic document management system Documentum EMC before 01.12.2010 and related to activity of the Party 2. The Party 2 is obliged to empty the database of electronic document management system Documentum EMC, system of projects management “Primavera”, software “Technological connection” from information of Party 1, except the documents created in electronic document management system Documentum EMC before the 01.12.2010 and related to the activity of the Party 2.

Contract Price:

The Agreement is concluded for purpose of mutually beneficial cooperation of the Parties and presupposes mutually beneficial cooperation implementation of the obligations by the Parties.

In case of necessity to settle the issues going beyond the term of the agreement these issues, including the payment, are to be settled by additional documents signed by the Parties.

The Parties confirm that all the bear the expenses for implementation of obligations independently.  

Contract Term:

The contract comes into force upon the signature and is valid till complement fulfillment of the obligations by both Parties. 

Disputes settlement:

All disputes, disagreements and demands arising from or related to the Contract, including its conclusion, cessation, implementation, violation and validity are to be settled by Arbitrage Court of location of the defendant.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	

	
	
	
	
	
	
	


Thus, the decision on the eleventh item was adopted by majority of votes of members of Board of Directors

12. On approving contract for performing energy audit between “IDGC of the South” JSC and “Energoservis Yuga” JSC as transaction of interest
According to paragraph 1 article 83 of Federal Law “On Joint stock Companies” the transaction between “IDGC of the South” JSC and “Energoservis Yuga” JSC is considered as transaction of interest for:

· shareholder of the Company – “Holding IDGC” JSC which holds more than 20 voting shares of companies-parties of the transaction
· members of Company Management Board Ivanov Vitaliy Valerievich and  Samarchenko Olga Petrovna who are occupying positions in management bodies of legal entity which is a part if transactions – members of “Energoservis Yuga” BoD.
According paragraph 3 article 83 of Federal law “On joint stock companies” the decision 

of the item is to be adopted by the majority of votes of independent directors having no interest in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. To determine the price of contract on performing the energy audit concluded by “IDGC of the South” JSC and “Energoservis Yuga” JSC in amount of 27 501 585 (twenty seven million five hundred and one thousand five hundred eighty five) rubles 71 kopecks, including 18% VAT – 4 195 157 (four million one hundred ninety five thousand one hundred fifty seven) rubles 14 kopecks.

2. To determine the contract on performing the energy audit concluded by “IDGC of the South” JSC and “Energoservis Yuga” JSC as transaction of interest on the following terms:

Contract Parties:

Customer: IDGC of the South JSC

Executor: “Energoservis Yuga” JSC

Subject of the Contract:

According to the Contract the Executor is obliged to fulfill the energy audit of equipment of distribution grid complex, administrative and production buildings and constructions, to make the energy passport of “IDGC of the South” JSC and to produce the list of recommendations on energy saving and increasing energy efficiency in accordance with the statement of work (appendix 1 to the Contract).

Contract Price:

The Contract price is 27 501 585 (twenty seven million five hundred and one thousand five hundred eighty five) rubles 71 kopecks, including 18% VAT – 4 195 157 (four million one hundred ninety five thousand one hundred fifty seven) rubles 14 kopecks.

Contract Term:

The Contract comes into force upon the signature and is valid till its complete fulfillment 

Disputes settlement:

All disputes and disagreements are to be settled via negotiations. In case of failure to solve the disputes via negotiations they are subject to consideration of Arbitrage of Rostov region.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twelfth item was adopted by majority of members of Board of Directors

13. On determining Company opinion regarding the agenda of meeting “Energoservis Yuga”  BoD “On approving agenda of extraordinary meeting company shareholders”

It is proposed to adopt the following decision:
Take the issue off the agenda

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the thirteenth item was unanimously adopted by members of Board of Directors

14. On determining Company’s opinion regarding item of the agenda of extraordinary meeting of “Energoservis Yuga” JSC shareholders “On approving contract for performing energy audit between “IDGC of the South” JSC and “Energoservis Yuga” JSC as transaction of interest”
To order representatives of “IDGC of the South” JSC at extraordinary General meeting of “Energoservis Yuga” shareholders regarding the agenda “On approving contract for performing energy audit between “IDGC of the South” JSC and “Energoservis Yuga” JSC as transaction of interest” to vote “FOR” the adoption of the following decision:
To determine the contract on performing the energy audit concluded by “IDGC of the South” JSC and “Energoservis Yuga” JSC as transaction of interest on the following terms:

Contract Parties:

Customer: IDGC of the South JSC

Executor: “Energoservis Yuga” JSC

Subject of the Contract:

According to the Contract the Executor is obliged to fulfill the energy audit of equipment of distribution grid complex, administrative and production buildings and constructions, to make the energy passport of “IDGC of the South” JSC and to produce the list of recommendations on energy saving and increasing energy efficiency in accordance with the statement of work (appendix 1 to the Contract).

Contract Price:

The Contract price is 27 501 585 (twenty seven million five hundred and one thousand five hundred eighty five) rubles 71 kopecks, including 18% VAT – 4 195 157 (four million one hundred ninety five thousand one hundred fifty seven) rubles 14 kopecks.

Contract Term:

The Contract comes into force upon the signature and is valid till its complete fulfillment 

Disputes settlement:

All disputes and disagreements are to be settled via negotiations. In case of failure to solve the disputes via negotiations they are subject to consideration of Arbitrage of Rostov region.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fourteenth item was adopted by majority of members of Board of Directors

15. On approving Credit plan of “IDGC of the South” JSC for 4th quarter of 2011

It is proposed to adopt the following decision:
To approve the Credit plan of “IDGC of the South” JSC for 4th quarter of 2011, in accordance with appendix 8 to the decision of Company BoD

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the fifteenth item was unanimously adopted by members of Board of Directors

16. On approving candidates for particular positions at executive office of the Company determined by Company BoD
It is proposed to adopt the following decision:

To approve candidature of Karpenko Vadim Vladimirovich for the position of deputy director general on corporate management “IDGC of the South” JSC 
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the sixteenth item was unanimously adopted by members of Board of Directors

17. On approving contract of voucher trips purchase conclude by “IDGC of the South” JSC and “Recreation Centre “Energetik” JSC as transaction of interest.

According to paragraph 1 article 83 of Federal Law “On Joint stock Companies” the transaction between “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC is considered as transaction of interest for shareholder of the Company – “Holding IDGC” JSC which holds more than 20 voting shares of companies-parties of the transaction.

According paragraph 3 article 83 of Federal law “On joint stock companies” the decision 

of the item is to be adopted by the majority of votes of independent directors having no interest in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. To determine the price of contract on selling-purchasing trip vouchers concluded by “IDGC of the South” JSC and “Recreation Centre “Energetik” JSC in amount of 5 500 000 (five million five hundred thousand) rubles 00 kopecks, VAT is not stipulated.

2. To approve the contract on selling-purchasing trip vouchers concluded by “IDGC of the South” JSC and “Recreation Centre “Energetik” JSC as transaction of interest (appendix 9 to the present decision of Company BoD) on the following terms:

Contract Parties:

Buyer: “IDGC of the South” JSC

Seller: “Recreation centre “Energetik” JSC

Subject of the Contract: 

The Contract is concluded in favor of employees of executive office, branches of “IDGC of the South” JSC – “Astrakhanenergo”, “Volgogradenergo”, “Kalmenergo” and “Rostovenergo”.

The Seller sells the trip vouchers by prices specified in appendix 1 to the Contract.

The Seller sells and the Buyer purchases the trip vouchers of “Recreation Centre “Energetik” JSC in amount and type specified in applications of the Buyer (form of application is attached to the Contract – appendix 2).

Within the frameworks of the Contract the Seller is obliged to provide accommodation for persons with trips vouchers in rooms of type “Standard” and “Studio”.

Contract price:

The limit cost of the Contract is 5 500 000 (five million five hundred thousand) rubles 00 kopecks, VAT is not stipulated. The price is final and cannot be increased.

Contract term:

The contract comes into force upon the signature and is valid till 31 December 2012

Disputes Settlement:

All disputes and disagreements that may arise from the Contract or related to it are to be settled by negotiations. While fulfilling the obligations the Parties are guided by current legislation and Contract terms.

All disputes and disagreements are to be settled via negotiations. In case of failure to solve the disputes via negotiations they are subject to consideration of the court.

 3.  The contract can be concluded by the Company only in case the “Recreation Centre “Energetik” wins the tender organized in way of “open request of the prices”

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Sannikov A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	
	
	
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the seventeenth item was adopted by majority of members of Board of Directors

18. On priority activities of “IDGC of the South” JSC: on performing obligatory energy audit of facilities of production and economic needs and grid facilities of “IDGC of the South” in 2011-2012.

It is proposed to adopt the following decision:
To determine the performance of obligatory energy audit of facilities of production and economic needs and grid facilities of “IDGC of the South” in 2011-2012 as priority activity of “IDGC of the South” JSC
To approve Schedule for implementation of obligatory energy audit of facilities of production and economic needs and grid facilities of “IDGC of the South” in 2011-2012, in accordance with appendix 10 to the decision of Company BoD.

To order “IDGC of the South” JSC director general to produce for consideration of  Company’s Board of Directors the quarterly report on implementation of energy audit of facilities of production and economic needs and grid facilities of “IDGC of the South” in 2011-2012, in accordance with appendix 11 to the decision of Company’s BoD.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Sannikov A.V.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the eighteenth item was unanimously adopted by members of Board of Directors

	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary
	Kantsurov A.A.
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