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“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.88/2012 

	Date of meeting
	30.05.2012

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severnaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	30.05.2012 17:00

	Date of drawing up minutes
	04.06.2012


Number of Board of Directors Members: 11

Questionnaires were submitted by: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Mekhanoshin Boris Iosifovich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich, Pankov Dmitry Leonidovich,  Inozemtsev Vladimir Vyacheslavovich.

Questionnaires were not submitted by: Likhov Khasan Mushtafaevich, Sannikov Aleksey Valerievich, Filkin Roman Alekseevich, Branis Aleksandr Markovich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1.  On nominating candidates for particular positions in the executive office of the Company, determined by the Board of Directors.

2. On taking into consideration the Plan of development strategy of elaborated by "IDGC Holding" in “IDGC of the south” JSC by 2015 and up to 2020.

3. On approval of the report presented by director general of "IDGC of the South" JSC on the outcome of the Business Plan of the Company (including the investment program) for the 4th quarter of 2011 and 2011.

4. On taking into consideration the report presented by director general of "IDGC of the South" JSC on the implementation of the Plan of activities on  the financial recovery of  IDGC of the South JSC  in 2010 - 2012 for the 4th quarter of 2011.

5. On taking into consideration the report presented by director general of "IDGC of the South" JSC on the acquisition of power generation facilities, the approval of the acquisition are not required by the Board of Directors of the Company for the 4th quarter of 2011.

6. On taking into consideration the report presented by director general of "IDGC of the South" JSC on the implementation of the Programme of Innovative Development Company for the 4th quarter of 2011.

7. On consideration of the report presented by director general of "IDGC of the South" JSC on the implementation of annual procurement program “IDGC of the south” JSC in 2011.

8. On the results of the Programme of future development of electricity metering systems in the retail electricity market for the IV quarter of 2011 and 2011.

9. On taking into consideration the extended report of director general on the progress and results of the obligatory energy audit objects of premises for industrial and economic needs and the transmission facilities of “IDGC of the south” JSC in 2011 and 1st quarter of 2012.

10. On the results of the Programme of energy saving and energy efficiency of “IDGC of the south” JSC in the IV quarter of 2011 and 2011.

11. On taking into consideration the report of director general of the Company's on the analysis of operation at the autumn-winter 2011/2012 period and measures to improve the reliability of electric grids.

12. On taking into consideration the report of director general “IDGC of the south” JSC for the implementation of the schedule of activities to implement the control system of production assets of “IDGC of the south” JSC for the 1st quarter of 2012.

13. On consideration of the report the Director General of “IDGC of the south” JSC management subsidiaries and affiliates engaged in non-core activities, and for 20 years.

14. On consideration of the report the Director General of “IDGC of the south” JSC on the credit policy of the Company in the 4th quarter of 2011.

15. On consideration of the report the Director General of “IDGC of the south” JSC to provide insurance protection of the Company in the 1st quarter of 2012.

16. On consideration of the report the Director General of “IDGC of the south” JSC on the disposal of objects of housing and communal use of the Company in 2011.

17. On the implementation of decisions adopted by the Board of Directors on 02.24.2012 (Minutes of meeting dated 28.02.2012 No. 81/2012): on consideration of report presented by director general of “IDGC of the south” JSC on implementation of the Plan of activities for bringing the system of customer services in accordance with the requirements of “IDGC of the south” JSC Proprietary Standard “The system of centralized customer service services” in the 1st quarter of 2012.

18. On the implementation of decisions adopted by  the Board of Directors on 09.16.2011 (Minutes of meeting dated19.09.2011 No. 72/2011): on consideration of proposals for the Company's planned values ​​of reliability and quality of services provided by subsidiaries of the Company each year within the period of long-term tariff regulation until 2017.

19. On approval of the report on the performance indicators of cash flow of “IDGC of the south” JSC in the 1st quarter of 2012.

20. On the determination of the position of “IDGC of the south” JSC on the agenda of the Board of Directors of “Astrakhanelektrosetremont” JSC - "On the determination of employment conditions in part of fixing the term of office of Company’s director general”.

21. Approval of contract for design and research works concluded by “IDGC of the south” JSC and "Southern Center of Power Engineering” JSC as transaction of interest.

22. Approval of contract for design and research work concluded by “IDGC of the south” JSC and "Southern Center of Power Engineering” JSC as transaction of interest.

23. Approval of contract for design and research work concluded by “IDGC of the south” JSC and "Southern Center of Power Engineering” JSC as transaction of interest.

24. Approval of contract for design and research work concluded by “IDGC of the south” JSC and "Southern Center of Power Engineering” JSC as transaction of interest.

25. On the determination of priority activities of the Company: the introduction of system of control of production assets.
26.  On participation of “IDGC of the South” JSC in Non-profit Partnership “National Committee SIRED Distribution grids”

27. On introducing changes to decisions adopted by Company’s BoD on item 21 dated 02.05.2012 (minutes of meeting No. 87/2012 dd 05.05.2012)

1.On nominating candidates for particular positions in the executive office of the Company, determined by the Board of Directors
1. To appoint Prokopenko Sergey Alexandrovich on the position of Head of Department of Public Relations of “IDGC of the South” JSC.

2. To appoint Nikolai Vladimirovich Fedorov on the position of Deputy General Director - Director of branch of “IDGC of the South” JSC - “Rostovenergo” JSC.
It is proposed to adopt the following decision:

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the first item was unanimously adopted by of members of BoD.
2. On considering of the Plan of Development Strategy of "IDGC Holding" in “IDGC of the South" JSC with perspective to 2015 and to 2020
It is proposed to adopt the following decision:
1. To approve the Plan of Development Strategy of "IDGC Holding" JSC in "IDGC of the South" to 2015 and to 2020 in accordance with Annex 1 to the decision of Board of Directors.

2. To order the General Director of the Company:

2.1. To appoint persons responsible for the execution of the Plan of Development Strategy of "IDGC Holding" JSC in "IDGC of the South" JSC with perspective to 2015 and to 2020 at a level no lower than deputy director general.

2.2. Twice a year by July 15 and January 20 to  report to the Company’s BoD on implementation of the activities of the Plan Development Strategy of "IDGC Holding" JSC in "IDGC of the South" JSC with perspective to 2015 and to 2020.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the second item was adopted by majority of members of BoD.

3. On approval the report of the Director General of "IDGC of the South" JSC on the outcome of the Business Plan of the Company (including the investment program) in the 4th quarter of 2011 and 2011
It is proposed to adopt the following decision:

1. To approve the report on the outcome of the Business Plan of the Company (including the investment program) in the 4th quarter of 2011 and 2011 in accordance with Annex 2 to the decision of the Board of Directors.

2. Make a note on violation of paragraph 38 "b" of Article 15 of the Company’s Charter on purchasing the power grid facilities possessed by "DonOrenGaz" which is not included in the investment program in the prescribed manner, without prior approval by the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the third item was adopted by majority of Board of Directors members

4. On considering of the report presented by Director General of "IDGC of the South" JSC on the implementation of the Plan of activities on financial recovery of "IDGC of the South" JSC for 2010 - 2012 years in the 4th quarter of 2011
It is proposed to adopt the following decision:

To take into account the report of the General Director of "IDGC of the South" JSC on the implementation of the Plan of activities on financial recovery of "IDGC of the South" JSC for 2010-2012 in the 4th quarter 2011 in accordance with Annex 3 to this decision of the Board of Directors
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the fourth item was unanimously adopted by Board of Directors members

5. On considering the report of Director General of "IDGC of the South" JSC on acquisition of energy facilities, which do not require the approval of Board of Directors of the Company, for the 4th quarter 2011
It is proposed to adopt the following decision:

1. To take into account the report of General Director of "IDGC of the South" JSC on acquisition of energy facilities, which do not require the approval of Board of Directors of the Company, for the 4th quarter 2011 in accordance with the Appendix No. 4 to the decision of the Board of Directors.

2. To order Director General of the Company to take measures to prevent transactions on acquisition of energy assets with violation of corporate procedures.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the fifth item was unanimously adopted by Board of Directors members
6. On considering of the report of Director General of "IDGC of the South" JSC on the implementation of the Program of Innovative Development Company for the 4th quarter of 2011
It is proposed to adopt the following decision:

To take into account the report of Director General of "IDGC of the South" JSC about the implementation of the Program of Innovative Development Company for the 4th quarter of 2011, in accordance with Annex No. 5 to the present decision of the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the sixth item was unanimously adopted by Board of Directors members

7. On considering the report of the sole executive body of "IDGC of the South" JSC about implementation of annual procurement program of "IDGC of the South" JSC in 2011
It is proposed to adopt the following decision:

1. To take into account the report of General Director of "IDGC of the South" JSC about implementation of annual procurement program of "IDGC of the South" JSC in 2011 in accordance with Annex No. 6 to the present decision of the Board of Directors.

2. To order the General Director of the Company to pay attention at:

2.1. Conducting of the procurement procedures with violation of the established order of the procedures;

2.2. Carrying out of unplanned purchases in violation of the established order of the decision to conduct such purchases and notify the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the seventh item was unanimously adopted by Board of Directors members

8. On the results of the Program of future development of electricity metering systems in the retail electricity market for the 4th quarter of 2011 and 2011

It is proposed to adopt the following decision:

To take into account the report of Director General on implementation of the Program of future development of electricity metering systems in the retail electricity market for the 4th quarter of 2011 and 2011 in accordance with Annex 7 to the decision of the Board of Directors

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the eighth item was unanimously adopted by Board of Directors members

9. On considering the extended report of Director General about the progress and results of the mandatory energy objects audit of industrial and economic needs and the energy facilities of "IDGC of the South" JSC in 2011 and 1st quarter 2012
It is proposed to adopt the following decision:

1. To take into account the extended report of Director General about the progress and results of the mandatory energy objects audit of industrial and economic needs and the energy facilities of "IDGC of the South" JSC in 2011 and 1st quarter 2012 in accordance with Annex No. 8 to the present decision of the Board of Directors.

2. To mark low efficiency of measures that reduce consumption of energy resources (hereinafter - FER).

3. To order Director General of Company by 01.07.2012 to organize the development activities that will promote the effect of reducing consumption of energy resources and (or) water for economic needs, in amount not less than 15% of the actual annual consumption in the base period for each type of primary energy resources and (or) water, in real terms (at constant conditions).

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the ninth item was unanimously adopted by Board of Directors members

10. On the results of Program of energy saving and energy efficiency of "IDGC of the South" JSC for the 4th quarter of 2011 and 2011

It is proposed to adopt the following decision:

To take into account the report on implementation of Program of energy saving and energy efficiency of "IDGC of the South" JSC for the 4th quarter of 2011 and 2011 in accordance with Appendix No. 9 to the present decision of the Board of Directors

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the tenth item was unanimously adopted by Board of Directors members

11. On considering the report of Director General of the Company on analysis of operation at the autumn-winter 2011/2012 and measures to improve the reliability of the electric grid complex
It is proposed to adopt the following decision:

To take into account the report of Director General of the Company on the analysis of operation at the autumn-winter 2011/2012 and measures to improve the reliability of the electric grid complex in accordance with Annex No.10 to the present decision of the Board of Directors
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the eleventh item was unanimously adopted by Board of Directors members

12. On considering the report of Director General of "IDGC of the South" JSC on implementation of schedule of activities on introduction of the control system of production assets of "IDGC of the South" JSC for the 1st quarter 2012
It is proposed to adopt the following decision:

To take into account the report of Director General of "IDGC of the South" JSC on implementation of schedule of activities on introduction of the control system of production assets of "IDGC of the South" JSC for the 1st quarter 2012 in accordance with Appendix No.11 to the present decision of the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the twelfth item was unanimously adopted by Board of Directors members

13. On considering the report of Director General of "IDGC of the South" JSC on management at subsidiaries and affiliated companies engaged in non-core activities for 2011
It is proposed to adopt the following decision:

To take into account the report of Director General of "IDGC of the South" JSC about management of subsidiaries and affiliated companies engaged in non-core activities for 2011, according to Appendix No.12 to the decision of the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the thirteenth item was unanimously adopted by Board of Directors members

14. On company’s credit policy in the 4th quarter 2011
It is proposed to adopt the following decision:

To take into account the report of General Director of "IDGC of the South" JSC company’s credit policy 4th quarter 2011 according to Appendix No.13 to the decision of the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the fourteenth item was unanimously adopted by Board of Directors members

15. On considering the report of Director General of "IDGC of the South" JSC on providing the insurance of the Company in the 1st quarter 2012
It is proposed to adopt the following decision:

To take into account the report of Director General of "IDGC of the South" JSC on providing the insurance of the Company in the 1st quarter 2012 in accordance with Appendix No.14 to the decision of the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the fifteenth item was unanimously adopted by Board of Directors members
16. On considering the report of Director General of "IDGC of the South" JSC on the disposal of Company’s facilities of housing and communal use in 2011
It is proposed to adopt the following decision:

To take into account the report of Director General of "IDGC of the South" JSC on the disposal of Company’s facilities of housing and communal use in 2011 in accordance with Appendix No.15 to this decision of the Board of Directors.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the sixteenth item was unanimously adopted by Board of Directors members

17. On the implementing the decisions of Board of Directors on 24.02.2012 (Minutes of 28.02.2012 No. 81/2012): taking into consideration the report of Director General of "IDGC of the South" JSC on the implementation of Plan of activities on bringing the service system in compliance with the requirements of "IDGC of the South" JSC "The system of centralized services rendered to customers" in the 1st quarter 2012”
It is proposed to adopt the following decision:

To take into account the report of Director General of "IDGC of the South" JSC about the implementation of Plan of activities on bringing the service system in accordance with the requirements of "IDGC of the South" JSC "The system of centralized services rendered to customers" in the 1st quarter 2012 in accordance with Appendix No.16 to the decision of the Board of Directors.

Voting results:
	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the seventeenth item was unanimously adopted by Board of Directors members

18. On the implementing the decisions of Board of Directors on 16.09.2011 (Minutes of 19.09.2011 № 72/2011) on considering the proposals for the Company on  planned indicators ​​of reliability and quality of services provided by subsidiaries of the Company for each year within the period of long-term tariff regulation until 2017
It is proposed to adopt the following decision:

1. To take into account  the proposals on planned indicators ​​of  Company’s reliability and quality of services provided by subsidiaries of the Company for each year within the period of long-term tariff regulation until 2017, in accordance with Appendix No.17 to the present decision of the Board of Directors.

2. To order Director General of Company to provide direction to the executive authorities of territorial subjects of Russian Federation in sphere of tariffs state regulation for approval the proposition of Company for the planned values ​​of rates of reliability and branch’s service quality of the Company in accordance with paragraph 1 of this decision.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the eighteenth item was adopted by majority Board of Directors members

19. On approval the report on the performance indicators of cash flow of "IDGC of the South" JSC in the 1st quarter of 2012
It is proposed to adopt the following decision:

To take into accordance the report on the performance indicators of cash flow of "IDGC of the South" JSC in the 1st quarter of 2012 in accordance with Annex No.18 to the present decision of the Board of Directors

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the nineteenth item was unanimously adopted by Board of Directors members

20. On determining the position of "IDGC of the South" JSC on the agenda of Board of Directors of "Astrakhanelektrosetremont" JSC - "On the determining the employment conditions regarding the term of Company’s Director General authorities

It is proposed to adopt the following decision:

To order representatives of "IDGC of the South" JSC in Board of Directors of "Astrakhanelektrosetremont" JSC on the agenda of Board of Directors of "Astrakhanelektrosetremont" JSC "On the determining the employment regarding the term of Company’s Director General authorities " to vote "FOR" the adoption of the following solutions:

1. To extend the authorities and contract with Matveeva Svetlana Mikhaylovna General Director of "Astrakhanelektrosetremont" JSC for one year to May 31, 2013.

2. To authorize Kuzhilin Alexander Vladimirovich - Deputy Director General - Chief of  "IDGC of the South" JSC staff - to exercise the rights and obligations of the employer in respect of Director General of "Astrakhanelektrosetremont" JSC Svetlana Matveeva, including the conditions determining  the employment contract with General Director of "Astrakhanelektrosetremont" JSC and sign employment agreement, supplemental agreements thereto and agreements related to termination of employment contract.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Mekhanoshin B.I.

Branis A.M.
	-

-
	FOR

FOR
	
	Yurchuk S.E.


	-


	FOR




Thus, the decision on the twentieth item was unanimously adopted by Board of Directors members

21. On approving contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest
According to paragraph 1 article 81 of Federal Law No.208 dated 26.12.1995 “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC is considered as transaction of interest for Holding IDGC that possesses 20% of voting shares of companies that are parties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov S.A. other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. To determine that the price of the contract amounts to 3 590 000 (three million five hundred ninety thousand) rubles 00 kopecks, including 18% VAT – 547 627 (five hundred forty seven thousand six hundred twenty seven) rubles 12 kopeks.
2. To approve the contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest on the following terms:

Contract parties:

Customer: IDGC of the South JSC
Contractor: “Southern Centre of Power Engineering” JSC

Subject of the Contract:

The Contractor undertakes to perform design and research work on project “Modernization of distribution grids of Production Department of Eastern Power Grids” at “Rostovenergo” branch of IDGC of the South and produce the results of work to the Customer, the latter in obliged to consider the results and pay for work as specified in the Contract.
Contract price:

The Contract price is determined in accordance with cost work (annex 2 to the Contract) and cost estimates (annex 2.1-2.6 to the Contract) and amounts to 3 042 372.88 (three million forty two thousand three hundred seventy two) rubles 88 kopeks, plus 18% VAT – 547 627 (five hundred forty seven thousand six hundred twenty seven) rubles 12 kopeks.

The total price of the Contract including VAT is 3 590 000 (three million five hundred ninety thousand) rubles 00 kopecks.

Contract term:

The Contract comes into force upon the signature and is valid till the fulfillment of all obligations by both Parties. 

Disputes settlement:

All disputes, disagreements and claims arising from the Contract or in connection with it, including its change, performance, breach, termination and validity the Parties will be allowed to use the complaint procedure. In case no agreement is reached between the parties in the complaint procedure, all disputes, disagreements and claims arising from the Contract or in connection with it, including change, performance, breach, cessation, termination and validity, are to be settled in Court of Arbitration for Non-Profit Partnership "The association of organizations engaged in the construction, reconstruction and repair of power plants, substations and networks “EnergoStroy” in accordance with its rules acting as of the date of filing the claim. The decisions of this Court of Arbitration are binding, final and are not subject to appeal.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	
	
	
	
	
	
	


Thus, the decision on the twenty-first item was adopted by majority of Board of Directors members

22. On approving contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest

According to paragraph 1 article 81 of Federal Law No.208 dated 26.12.1995 “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC is considered as transaction of interest for Holding IDGC that possesses 20% of voting shares of companies that are parties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov S.A. other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. To determine that the price of the contract amounts to 2 770 000 (two million seven hundred seventy thousand) rubles 00 kopecks, including 18% VAT – 422 542 (four hundred twenty two thousand five hundred forty two) rubles 37 kopeks.

2. To approve the contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest on the following terms:

Contract parties:

Customer: IDGC of the South JSC

Contractor: “Southern Centre of Power Engineering” JSC

Subject of the Contract:

The Contractor undertakes to perform design and research work on project “Modernization of distribution grids of Production Department of Western Power Grids” at “Rostovenergo” branch of IDGC of the South and produce the results of work to the Customer, the latter in obliged to consider the results and pay for work as specified in the Contract.

Contract price:

The Contract price is determined in accordance with cost work (annex 2 to the Contract) and cost estimates (annex 2.1-2.5 to the Contract) and amounts to 2 344 457.63 (two million three hundred forty four thousand four hundred fifty seven) rubles 63 kopeks, plus 18% VAT – 422 542 (four hundred twenty two thousand five hundred forty two) rubles 37 kopeks.

The total price of the Contract including VAT is 2 770 000 (two million seven hundred seventy thousand) rubles 00 kopecks.

Contract term:

The Contract comes into force upon the signature and is valid till the fulfillment of all obligations by both Parties. 

Disputes settlement:

All disputes, disagreements and claims arising from the Contract or in connection with it, including its change, performance, breach, termination and validity the Parties will be allowed to use the complaint procedure. In case no agreement is reached between the parties in the complaint procedure, all disputes, disagreements and claims arising from the Contract or in connection with it, including change, performance, breach, cessation, termination and validity, are to be settled in Court of Arbitration for Non-Profit Partnership "The association of organizations engaged in the construction, reconstruction and repair of power plants, substations and networks “EnergoStroy” in accordance with its rules acting as of the date of filing the claim. The decisions of this Court of Arbitration are binding, final and are not subject to appeal.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twenty-second item was adopted by majority of Board of Directors members

23. On approving contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest

According to paragraph 1 article 81 of Federal Law No.208 dated 26.12.1995 “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC is considered as transaction of interest for Holding IDGC that possesses 20% of voting shares of companies that are parties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov S.A. other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. To determine that the price of the contract amounts to 4 207 800 (four million two hundred seven thousand eight hundred) rubles 00 kopecks, including 18% VAT – 641 867 (six hundred forty one thousand eight hundred sixty seven) rubles 80 kopeks.

2. To approve the contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest on the following terms:

Contract parties:

Customer: IDGC of the South JSC

Contractor: “Southern Centre of Power Engineering” JSC

Subject of the Contract:

The Contractor undertakes to perform design and research work on project “Modernization of distribution grids of Production Department of Central Power Grids” at “Rostovenergo” branch of IDGC of the South and produce the results of work to the Customer, the latter in obliged to consider the results and pay for work as specified in the Contract.

Contract price:

The Contract price is determined in accordance with cost work (annex 2 to the Contract) and cost estimates (annex 2.1-2.10 to the Contract) and amounts to 3 565 932.20 (three million five hundred sixty five thousand nine hundred thirty two) rubles 20 kopeks, plus 18% VAT – 641 867 (six hundred forty one thousand eight hundred sixty seven) rubles 80 kopeks.

The total price of the Contract including VAT is 4 207 800 (four million two hundred seven thousand eight hundred) rubles 00 kopecks.

Contract term:

The Contract comes into force upon the signature and is valid till the fulfillment of all obligations by both Parties. 

Disputes settlement:

All disputes, disagreements and claims arising from the Contract or in connection with it, including its change, performance, breach, termination and validity the Parties will be allowed to use the complaint procedure. In case no agreement is reached between the parties in the complaint procedure, all disputes, disagreements and claims arising from the Contract or in connection with it, including change, performance, breach, cessation, termination and validity, are to be settled in Court of Arbitration for Non-Profit Partnership "The association of organizations engaged in the construction, reconstruction and repair of power plants, substations and networks “EnergoStroy” in accordance with its rules acting as of the date of filing the claim. The decisions of this Court of Arbitration are binding, final and are not subject to appeal.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twenty-third item was adopted by majority of Board of Directors members

24. On approving contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest

According to paragraph 1 article 81 of Federal Law No.208 dated 26.12.1995 “On Joint Stock Companies” transaction concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC is considered as transaction of interest for Holding IDGC that possesses 20% of voting shares of companies that are parties of the transaction.

According to paragraph 3 article 81 of Federal Law “On Joint Stock Companies” the decision on this item should be adopted by the majority of votes of independent directors that are not interested in transaction.

Arkhipov Sergey Aleksandrovich, member of “IDGC of the South” JSC BoD, director general of “IDGC of the South” JSC, member of collegiate executive body (Management Board) of the Company, is not considered as independent director and does not participate in voting.

Except Arkhipov S.A. other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

It is proposed to adopt the following decision:

1. To determine that the price of the contract amounts to 2 995 000 (two million nine hundred ninety five thousand) rubles 00 kopecks, including 18% VAT – 456 864 (four fifty six thousand eight hundred sixty four) rubles 41 kopeks.

2. To approve the contract for planning and research works concluded by “IDGC of the South” JSC and “Southern Centre of Power Engineering” JSC as transaction of interest on the following terms:

Contract parties:

Customer: IDGC of the South JSC

Contractor: “Southern Centre of Power Engineering” JSC

Subject of the Contract:

The Contractor undertakes to perform design and research work on project “Modernization of distribution grids of Production Department of Southern Power Grids” at “Rostovenergo” branch of IDGC of the South and produce the results of work to the Customer, the latter in obliged to consider the results and pay for work as specified in the Contract.

Contract price:

The Contract price is determined in accordance with cost work (annex 2 to the Contract) and cost estimates (annex 2.1-2.14 to the Contract) and amounts to 2 538 135.59 (two million five hundred thirty eight thousand one hundred thirty five) rubles 59 kopeks, plus 18% VAT – 456 864 (four fifty six thousand eight hundred sixty four) rubles 41 kopeks.

The total price of the Contract including VAT is 2 995 000 (two million nine hundred ninety five thousand) rubles 00 kopecks.

Contract term:

The Contract comes into force upon the signature and is valid till the fulfillment of all obligations by both Parties. 

Disputes settlement:

All disputes, disagreements and claims arising from the Contract or in connection with it, including its change, performance, breach, termination and validity the Parties will be allowed to use the complaint procedure. In case no agreement is reached between the parties in the complaint procedure, all disputes, disagreements and claims arising from the Contract or in connection with it, including change, performance, breach, cessation, termination and validity, are to be settled in Court of Arbitration for Non-Profit Partnership "The association of organizations engaged in the construction, reconstruction and repair of power plants, substations and networks “EnergoStroy” in accordance with its rules acting as of the date of filing the claim. The decisions of this Court of Arbitration are binding, final and are not subject to appeal.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Mekhanoshin B.I.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR


Thus, the decision on the twenty-fourth item was adopted by majority of Board of Directors members

25. On determination of priority activities of the Company: the introduction of system of control of production assets
It is proposed to adopt the following decision:

1. To determine the introduction of system of control of production assets as priority activity of IDGC of the South.
2. To order IDGC of the South JSC Director genral:
After choosing the schedule of activities to present quarterly reports on the process of implementation of the introduction of system of control of production assets in thee Company, as specified in annex 23 to the decision of Company BoD.
3. To ensure the item “On approval of internal document Standard on management of Company’s production assets” was included in the agenda of the BoD” by August 2, 2012.

4. To approve the budget estimate for the implementation of activities on introduction of Standard on management of Company’s production assets, as specified in annex 24 to the decision of Company BoD.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the twenty-fifth item was adopted by majority of Board of Directors members

26. On participation of “IDGC of the South” JSC in Non-profit Partnership “National Committee SIRED Distribution grids”

It is proposed to adopt the following decision:

To approve the participation of “IDGC of the South” JSC in Non-profit Partnership “National Committee SIRED Distribution grids” on the following terms:

· The entrance fee is 6 000 (six thousand) rubles 00 kopeks

· The quarterly free-will membership fee is 3 000 (three thousand) rubles 00 kopeks

· The free-will membership fee is paid no later than the first day of the month of each quarter or monthly within 5 days from the beginning of the month
· Members of the Partnership pay the quarterly free-will membership fee starting with the next month after adopting a decision on admission to partnership

· The amount and procedure of payment to the partnership is adopted by the Board of the Partnership within 20 days before the quarter begins

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the twenty-sixth item was unanimously adopted by Board of Directors members

27.On introducing changes to decisions adopted by Company’s BoD on item 21 dated 02.05.2012 (minutes of meeting No. 87/2012 dd 05.05.2012)

It is proposed to adopt the following decision:

To put Annex 10 approved by Company’s BoD on 02.05.2012 (minutes of meeting No. 87/2012 dd 05.05.2012) in version specified in Annex 25 to the present decision of Company’s BoD.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the twenty-seventh item was unanimously adopted by Board of Directors members

	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary


	Kantsurov A.A.
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