Corporate Action Statement

“Information on decisions adopted by Board of Directors of “IDGC of the South” JSC

	General information

	1.1 Full company name of the issuer 
	Open Joint Stock Company “Interregional Distribution Grid Company of the South” 

	1.2 Short company name of the issuer 
	“IDGC of the South”, JSC

	1.3 Location of the issuer  
	49 Bolshaya Sadovaya str., Rostov-on-Don, the Russian Federation, 344002

	1.4 PSRN of the issuer
	1076164009096

	1.5 TIN of the issuer
	6164266561

	1.6 Unique issuer’s code assigned by the registration authority
	34956-Е

	1.7 Internet website address used by the issuer for information disclosure 
	http://www.mrsk-yuga.ru


	2. Statement content

	2.1. Date of holding Board of Directors meeting at which the decision was adopted: 

February 24, 2011 
2.2. Date of drawing up minutes of meeting and its number: 

February 28, 2011, minutes No.81/2012

	Disclosure of insider information
“On introducing changes to decision of Company’s Board of Directors regarding the item 1 dated 30.12.2011 (minutes of meeting No.79/2011 dd 31.12.2011)”

	 2.3.1. Content of the decision:

To put paragraph 4 of item 1 of decision adopted by BoD on 30.12.2011 (minutes of meeting No.79/2011 dd 31.12.2011) in the following version:
“To order Company’s Director general to produce every quarter to the BoD a report on the level of indicator “”net debt/EBITDA” that should not exceed 4.2 indicator by the results of 2012  

	Disclosure of insider information
“On early termination of authorities of deputy Chairman of  BoD and on election of new one”

	2.3.2. Content of the decision:

1. To early terminate authorities of Sannikov Aleksey Valerievich as deputy Chairman of BoD 
2. To elect Mekhanoshin Boris Iosifovich, deputy director general – technical director of “Holding IDGC” for the position of deputy Chairman of BoD 

	Disclosure of insider information
“On taking into consideration the information presented by director general of “IDGC of the South” JSC on implementation of decision adopted by the BoD on 19.10.2011 (minutes of meeting No.74/2011 dated 21.10.2011): on elaboration and approval of schedule of activities on bringing system of services rendered o Company’s customers to correspondence to Proprietary Standard of “IDGC of the South” JSC “System of centralized services rendered to customers”

	2.3.3. Content of the decision:

1. To approve schedule of activities on bringing system of services rendered to Company’s customers to correspondence to Proprietary Standard of “IDGC of the South” JSC “System of centralized services rendered to customers”, according to appendix 1 to the present decision of Company BoD.
2. To order Company’s director general:

2.1 To produce to Board of Directors a report on the implementation of schedule of activities on bringing system of services rendered to Company’s customers to correspondence to Proprietary Standard every quarter from the date of adopting the plan
2.2 Starting from 2012 while elaborating long- and short-term investment programme to include events on bringing system of services rendered to Company’s customers to correspondence to Proprietary Standard as a part of programme on improvement of services
2.3 Starting from 2012 to include funding on implementation of plan of activities on bringing system of services rendered to Company’s customers to correspondence to Proprietary Standard as a part of programme on improvement of services

2.4 While approving or correcting business-plan (including the investment programme) the sources of financing of activities on as a part of programme on improvement of services of “IDGC of the South” JSC “System of centralized services rendered to customers” could be corrected in accordance with parameters of business-plan (including the investment programme)

	Disclosure of insider information

“On implementation of decision adopted by Board of Directors on 30.12.2011 (minutes of meeting No.79/2011 dated 31.12.2011): on producing propositions on the list of Priority projects and their control points within KPI “Efficiency of implementation of the investment programme in the current quarter/year (by terms and cost)” for 2012”

	2.3.4 Content of the decision:
To approve the Priority projects and their control points within KPI “Efficiency of implementation of the investment programme in the current quarter/year (by terms and cost)” for 2012 in accordance with appendix 2 to the Company BoD decision

	Disclosure of insider information

“On approving the Company’s cash flow indicators in the 1st quarter of 2012”

	2.3.5 Content of the decision:

1. To approve Company’s cash flow indicators in the 1st quarter of 2012:

Services on organization of functioning and developing the distribution grid complex

January

15 623.6

February

15 623.6

March

15 623.6

2. To order Company’s director general:

2.1 no later than 5 days after approving the decision to provide the building of project on cash flow and its approval

2.2 no later than 1 day after approving cash flow to send a document specified by members of Company BoD

	Disclosure of insider information

“On approving budget of Committees attached to “IDGC of the South” JSC Board of Directors for 2012”

	2.3.6 Content of the decision:
1. To approve budget of Committee for Technological connection attached to “IDGC of the South” JSC Board of Directors for 2012, in accordance with appendix 3 to the present decision of Company BoD

2. To approve budget of Committee for Strategy, development, investments and reforming attached to “IDGC of the South” JSC Board of Directors for 2012, in accordance with appendix 4 to the present decision of Company BoD

3. To approve budget of Audit Committee attached to “IDGC of the South” JSC Board of Directors for 2012, in accordance with appendix 5 to the present decision of Company BoD

4. To approve budget of Committee for Personnel and Remuneration attached to “IDGC of the South” JSC Board of Directors for 2012, in accordance with appendix 6 to the present decision of Company BoD

5. To approve budget of Committee for Reliability attached to “IDGC of the South” JSC Board of Directors for 2012, in accordance with appendix73 to the present decision of Company BoD

	Disclosure of insider information
“On approving the results of Key Performance Indicators in the 3rd quarter of 2011”

	2.3.7 Content of the decision:
1. To approve the results of implementation of KPI in the 3rd quarter of 2011, in accordance with appendix 8, 9 to the present decision of BoD

	Disclosure of insider information
“On approving the report presented by Director genral of “IDGC of the South” on the results of implementation of Company’s business-plan (including the investment programme) for the 3rd quarter and 9 months of 2011”

	2.3.8 Content of the decision:

To approve the report presented by Director genral of “IDGC of the South” on the results of implementation of Company’s business-plan (including the investment programme) for the 3rd quarter and 9 months of 2011, in accordance with appendix 10 to the present decision of BoD

	Disclosure of insider information
“On taking into consideration the report presented by Director genral of “IDGC of the South” on the process of implementation of Plan of activities on financial recovery of “IDGC of the South” in 2010-2012 in the 3rd quarter of 2011”

	2.3.9 Content of the decision:
To take into consideration the report presented by Director genral of “IDGC of the South” on the process of implementation of Plan of activities on financial recovery of “IDGC of the South” in 2010-2012 in the 3rd quarter of 2011, in accordance with appendix 11 to the present decision of BoD

	Disclosure of insider information
“On taking into consideration the report presented by Director genral of “IDGC of the South” on acquisition in the 3rd quarter of 2011 of energy facilities, that do not require the approval of BoD”

	2.3.10 Content of the decision:
To take into consideration the report presented by Director genral of “IDGC of the South” on acquisition in the 3rd quarter of 2011 of energy facilities, that do not require the approval of BoD, in accordance with appendix 12 to the present decision of BoD

	Disclosure of insider information

“On producing report on activities aimed at leveling the indicators of energy losses”

	2.3.11 Content of the decision:
1. To take into consideration the report presented by Director genral of “IDGC of the South” on leveling the indicators of energy losses by the results of 10, 11 months of 2011 and 2011, in accordance with appendix 13 to the present decision of BoD
2. To mark the immense growth of debatable debt of household customers
To recommend Arkhipov S.A., Director genral of “IDGC of the South”, to take all necessary measures to organize claim-related work on the debt.

	Disclosure of insider information

“On approving the results of Key Performance Indicators in the 4th quarter of 2011”

	2.3.12 Content of the decision:
1. To approve the results of implementation of KPI in the 4th quarter of 2011, in accordance with appendix 14 to the present decision of BoD

	Disclosure of insider information

“On preliminary approval of decision on concluding by the Company a transaction related to disposal of immovable property that constitute the fixed assets used not for production, dispatching, transmission or /and distribution of electric and heat energy – building of laboratory complex, of total square 993.9 m2, located at 5 General Shumilov Street, Volgograd, Volgograd region”

	2.3.13 Content of the decision:
To approve decision on concluding by the Company a transaction related to disposal of immovable property that constitute the fixed assets used not for production, dispatching, transmission or /and distribution of electric and heat energy – building of laboratory complex, of total square 993.9 m2, located at 5 General Shumilov Street, Volgograd, Volgograd region, on the following terms: 
· Property for disposal - building of laboratory complex, of total square 993.9 m2, located at 5 General Shumilov Street, Volgograd, Volgograd region;

· Balance cost of the property as of 31.08.2011: 7 892 351 (seven million eight hundred ninety two thousand three hundred fifty one) rubles 44 kopecks;

· Method of disposal – public auction;
· Initial price of the auction – the price equaled to market cost of the property determined by an independent evaluator – “Fikon” LLC (report No. 703/101) in amount of 18 668 000 (eighteen million six hundred sixty eight thousand) rubles 00 kopecks, VAT excluded;
· Procedure (terms) of paying for the property – within 15 working days from the moment of signing the purchase contract by transferring money by the Purchaser to account of the Vendor.

	Disclosure of insider information

“On preliminary approval of decision on concluding by the Company a transaction related to disposal of immovable property that constitute the fixed assets used not for production, dispatching, transmission or /and distribution of electric and heat energy – motor vessel “Mayak” and movable property used together with the vessel, parking place – Volgograd” 

	2.3.14 Content of the decision:
To approve decision on concluding by the Company a transaction related to disposal of immovable property that constitute the fixed assets used not for production, dispatching, transmission or /and distribution of electric and heat energy – motor vessel “Mayak” and movable property used together with the vessel, parking place – Volgograd, on the following terms:

· Property for disposal – immovable and movable property (appendix 15 to the BoD decision)
· Balance cost of the property as of 01.09.2011: 654 670 (six hundred fifty four thousand six hundred seventy) rubles 71 kopecks;
· Method of disposal – public auction;

· Initial price of the auction – the price equaled to market cost of the property determined by an independent evaluator – “Fikon” LLC (report No. 703/102) in amount of 1 050 800 (one million fifty thousand eight hundred) rubles 00 kopecks, VAT excluded;

· Procedure (terms) of paying for the property – within 15 working days from the moment of signing the purchase contract by transferring money by the Purchaser to account of the Vendor

	Disclosure of insider information/

On approval of transactions regarded in accordance with legislation of RF as large transactions and/or transactions of interest

“On approving contract of rent of immovable property located at: Northern industrial  district, Elista, Kalmykia Republic (administrative building of “Kalmenergo” branch of “IDGC of the South” JSC , the 5th floor between “IDGC of the South” and “SO UES” JSC) as transaction of interest”

	2.3.15 Content of the decision:
(One member of IDGC of the South Board of Directors does not participate in voting on this item – Arkhipov Sergey Aleksandrovich)

1. The price of the Rent contract concluded by “IDGC of the South” and “SO UES” JSC is set in amount of 39 233 (thirty nine thousand two hundred thirty three) rubles 80 kopecks, including 18% VAT – 5 984 (five thousand nine hundred eighty four) rubles 81 kopecks for 11 months with regard of cost per one month for usage and possession of property:

· In 2011 (November, December) – 3 298 (three thousand two hundred ninety eight) rubles 73 kopecks, including 18% VAT – 503 (five hundred and three) rubles 20 kopecks

· In 2012 (January - September) – 3 626 (three thousand six hundred twenty six) rubles 26 kopecks, including 18% VAT – 553 (five hundred and fifty three) rubles 16 kopecks

The rent fee according to the Contract includes all expenses for payment of  operational, public and administrative costs, including expenses for heat-, water-, gas,- energy-supply.

2. To approve the rent contract concluded by “IDGC of the South” JSC and “SO UES” JSC as transaction of interest on the following terms:

Contract Parties:

Lessor- “IDGC of the South” JSC

Lessee – “SO UES” JSC

Subject of the Contract:

The “Lessor” is obliged to provide to the “Lessee” and the “Lessee” is obliged to take for temporal possession and usage a non-residential premises of total square – 9 square meters, located at Northern industrial  district, Elista, Kalmykia Republic (administrative building of “Kalmenergo” branch of “IDGC of the South” JSC , the 5th floor between “IDGC of the South” and “SO UES” JSC), hereafter – Premises
Contract price:

The monthly rent fee in 2011 is 3 298 (three thousand two hundred ninety eight) rubles 73 kopecks, including 18% VAT – 503 (five hundred and three) rubles 20 kopecks. 

The monthly rent fee in 2012 is 3 626 (three thousand six hundred twenty six) rubles 26 kopecks, including 18% VAT – 553 (five hundred and fifty three) rubles 16 kopecks
The rent fee according to the Contract includes all expenses for payment of  operational, public and administrative costs, including expenses for heat-, water-, gas,- energy-supply.

Term of the Contract:

The Contract comes into force upon the signature and is valid till 30.09.2012. This contract shall apply to legal relations between the Parties originated de facto on 01.11.2011
Disputes settlement:

All disputes and disagreements arising from or related to the Contract, including its conclusion, validity, implementation, changing, cessation are to be settled via negotiations, unless otherwise stipulated by Contract terms.

 All disputes and disagreements arising from or related to the Contract, including its conclusion, validity, implementation, changing, cessation that are impossible to settle via negotiations should be considered by Arbitrage 

	Disclosure of insider information
“On approving report on implementation of the Company’s cash flow indicators in the 4th quarter of 2011”

	2.3.16 Content of the decision:
To take into consideration the report on implementation of the Company’s cash flow indicators in the 4th quarter of 2011, in accordance with appendix 13 to the present decision of BoD

	3. Signature

	3.1 deputy Director general (attorney No. МРЮ-1/138-Д dd. 11.11.2011)
                      
	(signature)
	
	Karpenko V.V.


	3.2. Date 
	29
	
	February
	2011
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