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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.80/2011 

	Date of meeting
	31.01.2012

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severnaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	31.01.2012 17:00

	Date of drawing up minutes
	03.02.2012


Number of Board of Directors Members: 11

Questionnaires were submitted by: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Inozemtsev Vladimir Vyacheslavovich, Mekhanoshin Boris Iosifovich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich, Likhov Khasan Mushtafaevich, Yurchuk Sergey Evgenievich, Pankov Dmitry Leonidovich,  Branis Aleksandr Markovich, Sannikov Aleksey Valerievich.
Questionnaires were not submitted by: Sannikov Aleksey Valerievich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1. On taking into consideration the Plan of implementation of Development strategy of “Holding IDGC” JSC in the Company till 2015 and with perspective till 2020.
2. On approving Schedule of activities on introduction of production assets control system in “IDGC of the South” JSC

3. On introducing changes to the Regulations on the process of scheduled procurement of goods, services, works for needs of “IDGC of the South” JSC

1. On taking into consideration the Plan of implementation of Development strategy of “Holding IDGC” JSC in the Company till 2015 and with perspective till 2020.

It is proposed to adopt the following decision:

1. To consider as the basis the proposed Plan of implementation of Development strategy of “Holding IDGC” JSC in the Company till 2015 and with perspective till 2020, in accordance with appendix 1.
2. To recommend members of Company BoD – representatives of minority shareholders to submit proposals on perfection of the Plan of implementation of Development strategy of “Holding IDGC” JSC in the Company till 2015 and with perspective till 2020. 

Deadline: February 15, 2012.
3. To order Director general of the Company to improve the Plan of implementation of Development strategy of “Holding IDGC” JSC in the Company till 2015 and with perspective till 2020 in accordance with received proposals and to submit it for consideration of BoD. 
Deadline: March 1, 2012

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Branis A.M.
	-
	ABSTAINED
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	Likhov Kh.M.

	-
	ABSTAINED


Thus, the decision on the first item was adopted by majority of members of BoD.
2. On approving Schedule of activities on introduction of production assets control system in “IDGC of the South” JSC
It is proposed to adopt the following decision:
To approve the Schedule of activities on introduction of production assets control system in “IDGC of the South” JSC, in accordance with appendix 2 to the decision of Company BoD.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	Likhov Kh. M.
	-
	FOR


Thus, the decision on the second item was unanimously adopted by members of BoD.

3. On introducing changes to the Regulations on the process of scheduled procurement of goods, services, works for needs of “IDGC of the South” JSC
It is proposed to adopt the following decision:

To introduce changes in Regulations on the process of scheduled procurement of goods, services, works for needs of “IDGC of the South” JSC (hereafter – the Regulations) approved by decision of “IDGC of the South” JSC Board of Directors dated 26.12.2011, minutes of meeting No. 78/2011:
1. To exclude the seventh paragraph from item 1.1.3 of the Regulation according to which the Regulation is not applied at selection the financial organizations for services of financial type, in accordance with article 18 of Federal law No.135 “On protection of competition”.
2. To add to item 8.2 the following paragraphs:

“8.2.5 The Customer has a right to demand from participants of purchases the information on the chain of owners, including beneficiary owners (including end-customers)

8.2.6 The Customer has the right to withdraw the application of purchase participant in case: 

a) the information mentioned in the paragraph 8.2.5 was not provided

b) the information from paragraph 8.2.5 was not provided from previously concluded contracts, and having no relation to the current purchase”

3. Item 8.6.5. of subitem 8.6 should be put in the following version:
“8.6.5 Participants of purchase procedures should prove the Company their correspondence to requirements by submitting necessary documents, (including in accordance with the list determined for each particular purchasing procedure and information specified in paragraph 8.2.5 of the Regulation). It is important that the participants of purchases can work with electronic trading facility used by the Company”.
4. To order director general of the Company to introduce changes in local acts in accordance with which if the contractor does not provide the information on the chain of owners, including beneficiary owners (including end-customers) this action obstructs the conclusion of new contracts and implies the necessity to terminate the current contracts.
5. To add to appendixes 6, 7, 8, 9 and 10 to the Regulation the following form “Form of submitting by the participants of purchase the information on the chain of owners, including beneficiary owners (including end-customers)” (appendix 3 to the present decision)

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-


	FOR


	
	
	
	


Thus, the decision on the third item was adopted by majority of Board of Directors members

	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary
	Kantsurov A.A.
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