Minutes of the Board of Directors meeting of “IDGC of the South”, JSC page


OPEN JOINT STOCK COMPANY

	IDGC of the SOUTH
	“Interregional distribution Grid Company of the South”


49 Bolshaya Sadovaya str., Rostov-on-Don, the Russian Federation, 344002. 

Tel.:(863) 238-52-59,238-53-59, Fax (863) 238-51-66

Postal address: 327, Severnaya str., Krasnodar, 350015

Tel.: (861) 279-88-08, Fax: (861) 279-88-09, E-mail: office@mrsk-yuga.ru

Minutes of the Board of Directors meeting No.46/2010

Of the Open Joint Stock Company “Interregional Distribution Grid Company of the South” dated June 09, 2010.

	Date of holding:
	09.06.2010

	Form of holding:
	Absentee voting (through questionnaires)

	Place of voting results summarizing:
	(postal address of “IDGC of the South”,

JSC) 327 Severnaya str., Krasnodar

	Time of voting results summarizing:
	09.06.2010, 17-00

	Date of the minutes drawing:
	11.06.2010


Members of the Board of Directors: 11 persons.

Questionnaires have been submitted by: Okley P.I. (Chairman of Board of Directors),

Vasilyev S.V., Gavrilov A.I., Ivanov M.S., Ilyenko V.V., Mikhailov S.A., Perepelkin A.Y., Popovskiy S.N., Ptitsyn I.V.

Questionnaires have not been submitted by: Maslov A.V., Shogenov V.M.

In accordance with item 7.3 of the Regulations on the procedure for convening and holding of meetings of Board of Directors of “IDGC of the South”, JSC approved by Management Board of RAO “UES of Russia”, JSC, Minutes No.1829pr/7 dated 28.02.2008 the quorum necessary for holding the Board of Directors meeting shall be made of no less than a half of elected members of the Company’s Board of Directors.
Quorum is present.
Agenda on the Board of Directors meeting:

1. On confirmation of annual comprehensive purchasing programme (ACPP) of “IDGC of the South”, JSC for 2010.

2. On approval of target values of key performance indicators (KPI) of “IDGC of the South”, JSC for 2010.

3. On preliminary approval of amendments and supplements to the actual Collective agreement of “Rostovenergo” branch of “IDGC of the South”, JSC for 2009-2011.

4. On preliminary approval of amendments and supplements to the actual Collective agreement of “Astrakhanenergo” branch of “IDGC of the South”, JSC.
5. On determination of the position that the Company adheres to on agenda item of the Board of Directors meeting of JSC “IDGC of South” SAC - “Recreation center “Energetik”, JSC “On confirmation of the report on results of implementation of business-plan for of the Business-Plan of “Recreation center “Energetik”, JSC 2009”.

6. On approval of the budget of the Audit Committee attached to the Board of Directors of “IDGC of the South”, JSC” for the 2d quarter of 2010.
7. On approval of the report on results of implementation of “IDGC of the South”, JSC business-plan for 2009.

8. On consideration of the Report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for 2009.
9. On consideration of the Report of the CEO of “IDGC of the South”, JSC on the Company’s credit policy for the 4th quarter of 2009.
10. On approval of the purchase and sale contract concluded between “IDGC of the South”, JSC and “Recreation center “Energetik”, JSC as a transaction the conclusion of which reveals vested interest.

11. On determination of priority directions of the Company`s activity: enlargement of the part of the works for technical service and repair carried out non-contractedly in the branches of “IDGC of the South”, JSC .
1. On approval of annual comprehensive purchasing programme (ACPP) of “IDGC of the South”, JSC for 2010.
It is suggested to adopt the following decision:
To approve annual comprehensive purchasing programme (ACPP) of “IDGC of the South”, JSC for 2010 according to Appendix No.1 to the present decision of the Company’s  Board of Directors.
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “ABSTAINED” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the first item has been adopted by a majority vote of

the Board of Directors members.

2. On confirmation of target values of key performance indicators (KPI) of “IDGC of the South”, JSC for 2010.

It is suggested to adopt the following decision:

To confirm target values of key performance indicators (KPI) of “IDGC of the South”, JSC for 2010 according to Appendix No.2, 3, 4 to the present decision of the Company’s Board of Directors.

Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “ABSTAINED” 

Ilyenko V.V. - “AGAINST” 
	Mikhailov S.A. - “ABSTAINED”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the second item has been adopted by a majority vote of the Board of Directors members.

3. On preliminary approval of amendments and supplements to the actual Collective agreement of “Rostovenergo” branch of “IDGC of the South”, JSC for 2009-2011.

It is suggested to adopt the following decision:

To approve amendments and supplements to the actual Collective agreement of “Rostovenergo” branch of “IDGC of the South”, JSC for 2009-2011 according to Appendix No.5 to the present decision of the Company’s Board of Directors.
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the third item has been unanimously adopted by the Board of Directors members.

4. On preliminary approval of amendments and supplements to the actual Collective agreement of “Astrakhanenergo” branch of “IDGC of the South”, JSC.

It is suggested to adopt the following decision:

To approve amendments and supplements to the actual Collective agreement of “Astrakhanenergo” branch of “IDGC of the South”, JSC according to Appendix No.6 to the present decision of the Company’s Board of Directors.
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the fourth item has been unanimously adopted by the Board of Directors members.

5. On determination of the position that the Company adheres to on agenda item of the Board of Directors meeting of JSC “IDGC of South” SAC - “Recreation center “Energetik”, JSC “On confirmation of the report on results of implementation of business-plan for of the Business-Plan of “Recreation center “Energetik”, JSC 2009”.

It is suggested to adopt the following decision:

To entrust the representatives of “IDGC of the South”, JSC in the Board of Directors of “Recreation center “Energetik”, JSC on agenda item “On confirmation of the report on results of implementation of business-plan for of the Business-Plan of “Recreation center “Energetik”, JSC 2009” with voting “FOR” adoption of the following decision:
To confirm the report on results of implementation of business-plan for of the Business-Plan of “Recreation center “Energetik”, JSC 2009

Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “ABSTAINED” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the fifth item has been adopted by a majority vote the Board of Directors members.

6. On approval of the budget of the Audit Committee attached to the Board of Directors of “IDGC of the South”, JSC”. for the 2d quarter of 2010.

It is suggested to adopt the following decision:

To approve the budget of the Audit Committee attached to the Board of Directors of “IDGC of the South”, JSC”. for the 2d quarter of 2010 according to Appendix No.7 to the present decision of the Company’s Board of Directors.
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the sixth item has been unanimously adopted by the Board of Directors members.

7. On approval of the report on results of implementation of “IDGC of the South”, JSC business-plan for 2009.

It is suggested to adopt the following decision:

To take note of the report on results of implementation of “IDGC of the South”, JSC business-plan for 2009 according to Appendix No.8 to the present decision of the Company’s Board of Directors.
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the seventh item has been unanimously adopted by the Board of Directors members.

8. On consideration of the Report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for 2009.

It is suggested to adopt the following decision:

1. To approve the Report of the CEO of “IDGC of the South”, JSC on implementation of the Investment Programme for 2009.

2. To take note  non-implementation of the Investment Programme concerning the drawing of capital investments by 11,6%% (373 million roubles), concerning the introduction of fixed assets by 12,8% (372 million roubles).
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “ABSTAINED”


Thus, the suggested decision on the eigth item has been adopted by a majority vote of

the Board of Directors members.

9. On consideration of the Report of the CEO of “IDGC of the South”, JSC on the Company’s credit policy for the 4th quarter of 2009.

It is suggested to adopt the following decision:

1. To take note of the Report of the CEO of “IDGC of the South”, JSC on the Company’s credit policy for the 4th quarter of 2009 according to Appendix No.9 to the present decision of the Company’s Board of Directors.

2. To draw the attention to the violation of the maximal accepted limit for debt covering.
3. To entrust the CEO of the Company with elaboration of the Plan for perspective development in conformity with the requirements stated in the Regulation of the  credit policy determined by the Company’s Board of Directors.
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Gavrilov A.I. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the ninth item has been adopted by a majority vote of

the Board of Directors members.

10. On approval of the purchase and sale contract of trip vouchers concluded between “IDGC of the South”, JSC and “Recreation center “Energetik”, JSC as a transaction the conclusion of which reveals vested interest.

In accordance with item 3 of clause 83 of the FZ (Federal Law) “On Joint Stock Companies” the decision on this item is adopted by a majority vote of the independent directors not interested in the transaction settlement.
A member of the Board of Directors of “IDGC of the South”, JSC, Gavrilov A. I. holding a post of the CEO of “IDGC of the South”, JSC shall not participate in voting on this item and shall be recognized as a dependent director in accordance with item 3 of clause 83 of the FZ (Federal Law) “On Joint Stock Companies”.

It is suggested to adopt the following decision:

1. To set the price of the purchase and sale contract of trip vouchers concluded between “IDGC of the South”, JSC and “Recreation center “Energetik”, JSC as a transaction the conclusion of which reveals vested interest at the amount of 3 000 000 (three million) roubles, VAT is not collected.
2. To approve the purchase and sale contract of trip vouchers concluded between “IDGC of the South”, JSC and “Kubanenergo”, JSC and “Recreation center “Energetik”, JSC as a transaction the conclusion of which reveals vested interest, on the following essential terms:
Contracting Parties:

Purchaser - “IDGC of the South”, JSC;

Seller - “Recreation center “Energetik”, JSC.

Subject of Contract:

“The Seller” sells and “The Purchaser” buys the trip vouchers of “Recreation center “Energetik”, JSC at the scope and types stated in arrival timetable of the staff of “IDGC of the South”, JSC – “Rostovenergo” (Appendix No.2 to the Contract);
“The Seller” sells the trip vouchers at the prices stated in Appendix No.1 to the Contract.

In the framework of the Contract The Seller is obliged to carry out the following points:

· Accommodates the guests based on paid trip vouchers in rooms “Standard” and “Studio” in accordance with arrival timetable of the staff of “IDGC of the South”, JSC – “Rostovenergo” (Appendix No.2 to the Contract);
· Provides services stated in Appendix No.3 to the Contract.

Price of Contract:

The amount of the services is 3 000 000 (three million) roubles, VAT is not collected.
Liability of Parties:

“The Seller” bears responsibility for the services provided to the guests.

“The Seller” does not return money to the guests who have not come on time or in case of departure before the stated period.
“The Purchaser” bears independent responsibility for arrival of the guests within the period defined by the arrival timetable.

In case of violating terms of the Contract The Parties bear responsibility according to common civil law in conformity with the Civil Code of the Russian Federation.
The Parties bear responsibility for failure to perform obligations or for improper

performance of the obligations hereunder in conformity with the contract and the current

legislation of the Russian Federation.

Contract term:
The Contract shall be effective upon signature hereof and shall be valid till the 31st of

December 2009.
Settlement of disputes:

Disputes arising in the course of contract execution shall be settled by negotiations of

Parties. During the performance of the contract The Parties shall follow the current

legislation and the contract conditions.
Voting results:

	Okley P.I. - “FOR” 

Vasyliev S.V. - “FOR” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “FOR” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “FOR”

Popovskiy S.N. - “FOR” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the tenth item has been unanimously adopted by the Board of Directors members.

11. On determination of priority directions of the Company`s activity: enlargement of the part of the works for technical service and repair carried out non-contractedly in the branches of “IDGC of the South”, JSC .

It is suggested to adopt the following decision:

1. To determine the priority directions of the Company`s activity: enlargement of the part of the works for technical service and repair carried out non-contractedly in the branches of “IDGC of the South”, JSC.
2. To entrust the CEO of the Company with elaboration the Programme for increase of the effectiveness of repair service and maintenance of “IDGC of the South”, JSC aimed at enlargement of the part of the works for technical service and repair carried out non-contractedly
Voting results:

	Okley P.I. - “ABSTAINED” 

Vasyliev S.V. - “ABSTAINED” 

Gavrilov A.I. - “ABSTAINED” 

Ivanov M.S. - “FOR” 

Ilyenko V.V. - “ABSTAINED” 
	Mikhailov S.A. - “FOR”

Perepelkin A.Yu. - “ABSTAINED”

Popovskiy S.N. - “ABSTAINED” 

Ptitsyn I.V. - “FOR”


Thus, the suggested decision on the eleventh item has not been adopted by the Board of Directors members.

	Chairman of the Board of Directors


	Okley P. I.



	Corporate Secretary 


	Kantsurov A. A.
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