Open Joint Stock Company

“Interregional Distribution Grid Company of the South”

Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.107/2013 

	Date of meeting
	11.04.2013

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	Office 710, 26 Ulanskiy lane, Moscow 

	Date of vote counting
	11.04.2013 17:00

	Date of drawing up minutes
	15.04.2013


Number of Board of Directors Members: 11

Questionnaires were submitted by: Goncharov Valeriy Anatolievich (chairperson of BoD), Branis Aleksandr Markovich, Dyakov Fyodor Aleksandrovich, Katina Anna Yurievna, Osipov Aleksandr Mikhailovich, Kuvaeva Valeriya Dmitrievna, Prokhorov Yegor Vyacheslavovich, Repin Igor Nikolaevich, Filkin Roman Alekseevich, Shevchyuk Aleksandr Viktorovich.
Questionnaires were not submitted by: Arkhipov Sergei Aleksandrovich
According to requirements of paragraph 7.3 article 7 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present.
Agenda
1. On approval of the report on implementation of key indicators of cash flow in IDGC of the South JSC for the 4th quarter of 2012.

2. On approval of the adjusted schedule of activities on introduction of system of production assets management at IDGC of the South JSC.

3. On taking into consideration the report of director general of IDGC of the South JSC on implementation of schedule of activities on introduction of system of production assets management at IDGC of the South JSC for the 4th quarter of 2012.

4. On taking into consideration the report of director general of IDGC of the South JSC on implementation of Programme of Innovative Development of the Company for the 3rd quarter of 2012.

5. On taking into consideration the report of director general of IDGC of the South JSC on insurance coverage for the Company in the 4th quarter of 2012.

6. On approving the schedule of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as of 01.01.2013.

7. On approving the schedule of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as 01.10.2012

8. On implementation of decisions of the Board of Directors dated 24.02.2012 (Minutes of meeting dated28.02.2012 No. 81/2012) on consideration of report presented by general director of IDGC of the South JSC on the implementation of the Plan of activities aimed at bringing the system clients services to correspondence with the Proprietary standard of IDGC of South JSC “The system of centralized customer services” for the 4th quarter of 2012.

9. On taking into consideration the report of director general of IDGC of the South JSC on management of subsidiaries and affiliates engaged in non-core activities in the 4th quarter of 2012.

10. On the implementation of decisions of the Board of Directors dated 16.09.2011 (Minutes of meeting dd 19.09.2011 No. 72/2011): On discussion of information on the reliability and quality of services rendered by all branches of the Company in 20012, subject to tariff regulation based on long-term parameters of regulation of activities.

11. On taking into consideration the report of director general of IDGC of the South JSC on the implementation of decisions adopted by the Board of Directors in the 4th quarter of 2012.

12. On taking into consideration the report of director general on observance of the Information Policy of IDGC of the South JSC in the 4th quarter of 2012.

13. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

14. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

15. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

16. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

17. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

18. On approval of the agreement on provision of services on development of a unified catalogue of ITT between IDGC of the South JSC and “IT Energy Service” LLC as a transaction of interest.

19. On expressing opinion of IDGC of the South JSC on the agenda of the extraordinary general meeting of shareholders of affiliated company of IDGC of the South JSC – “Energoservis Yuga” JSC:  “On approval of the additional agreement No. 2 to the contract dated 25.11.2011 No. 903 on energy audits between IDGC of the South JSC and Energoservis Yuga” JSC as large transaction”. 

20. On expressing opinion of IDGC of the South JSC on the agendas of the Board of Directors of subsidiary companies of IDGC of the South JSC - "Astrakhanelektrosetremont" JSC, “Recreation centre “Energetic” JSC, “Volgogradsetremont” JSC, “PSKh named after Grechko A.A.”, “PSKh Sokolovskoye” JSC and “Energoservis Yuga” JSC: On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012.
21.On approving Credit plan of IDGC of the South JSC for the 2nd quarter if 2013.

22. On discussion of investment programme of IDGC of the South JSC for the period of 2013-2018.

23. On approving contract on design and research work between IDGC of the South JSC and “Southern centre of power engineering” JSC as transaction of interest.

1. On approval of the report on implementation of key indicators of cash flow in IDGC of the South JSC for the 4th quarter of 2012.
Decision:

To approve the report on implementation of key indicators of cash flow in IDGC of the South JSC for the 4th quarter of 2012, in accordance with annex 1 to the decision of the Board of Directors.
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted
2. On approval of the adjusted schedule of activities on introduction of system of production assets management at IDGC of the South JSC.
Decision:

1. To consider as repealed the schedule of activities on introduction of system of production assets management at IDGC of the South JSC of 03.02.2012 (minutes of meeting No.80/2012).

2. To Approve the adjusted schedule of activities on introduction of system of production assets management at IDGC of the South JSC, in accordance with annex 2 to the decision of the Board of Directors.

Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted

3. On taking into consideration the report of director general of IDGC of the South JSC on implementation of schedule of activities on introduction of system of production assets management at IDGC of the South JSC for the 4th quarter of 2012.
Decision:
1. To take into consideration the report of director general of IDGC of the South JSC on implementation of schedule of activities on introduction of system of production assets management at IDGC of the South JSC for the 4th quarter of 2012, in accordance with annex 3 to the decision of the Board of Directors.

2. To note that the activities of the schedule in paragprahs2 and 3 were not performed in time.
3. To instruct director general of the Company to ensure the activities on introduction of system of production assets management in 2013 are implemented in accordance with the schedule.
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED


Thus by majority of votes the decision was adopted

4. On taking into consideration the report of director general of IDGC of the South JSC on implementation of Programme of Innovative Development of the Company for the 3rd quarter of 2012.
Decision:

To take into consideration the report of director general of IDGC of the South JSC on implementation of Programme of Innovative Development of the Company for the 3rd quarter of 2012, in accordance with annex 4 to the decision of the Board of Directors.

Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted

5. On taking into consideration the report of director general of IDGC of the South JSC on insurance coverage for the Company in the 4th quarter of 2012.
Decision:

To take into consideration the report of director general of IDGC of the South JSC on insurance coverage for the Company in the 4th quarter of 2012, in accordance with annex 5 to the decision of the Board of Directors.

Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

6. On approving the schedule of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as of 01.01.2013.
Decision:

1. To approve the schedule of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as of 01.01.2013, in accordance with annex 6 to the decision of the Board of Directors.
2. To note violations from terms of fulfillment of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as of 01.01.2013.
3. To note that it is necessary to intensify the activity on collecting the overdue accounts receivable.
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	AGAINST
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	AGAINST


Thus by majority of votes the decision was adopted

7. On taking into consideration the report of director general of IDGC of the South JSC on implementation of the schedule of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as 01.10.2012
Decision:
1. To take into consideration the report of director general of IDGC of the South JSC on implementation of the schedule of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as 01.10.2012, in accordance with annex 7 to the decision of the Board of Directors.
2. To note violations from terms of submitting the report on implementation of the schedule of activities aimed to reduce overdue accounts receivable for services on electric power transmission and settlement of disputes occurred as 01.10.2012.

3. To note the high percentage of overdue accounts receivable of “Volgogradenergo” branch of IDGC of the South JSC in total volume of Company’s overdue accounts receivable (more than 75%), as well as increase of overdue accounts receivable (in the 4th quarter of 2012 the growth was 1.8%)
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	AGINST
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted

8. On implementation of decisions of the Board of Directors dated 24.02.2012 (Minutes of meeting dated28.02.2012 No. 81/2012) on consideration of report presented by general director of IDGC of the South JSC on the implementation of the Plan of activities aimed at bringing the system clients services to correspondence with the Proprietary standard of IDGC of South JSC “The system of centralized customer services” for the 4th quarter of 2012

Decision:

To take into consideration the  report presented by general director of IDGC of the South JSC on the implementation of the Plan of activities aimed at bringing the system clients services to correspondence with the Proprietary standard of IDGC of South JSC “The system of centralized customer services” for the 4th quarter of 2012, in accordance with annex 8 to the decision of the Board of Directors.
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

9. On taking into consideration the report of director general of IDGC of the South JSC on management of subsidiaries and affiliates engaged in non-core activities in the 4th quarter of 2012.
Decision:

I. To take into consideration the report of director general of IDGC of the South JSC on management of subsidiaries and affiliates engaged in non-core activities in the 4th quarter of 2012, in accordance with annex 9 to the decision of the Board of Directors, as well as information on dissolution of “Volgogradsetremont” JSC.

II. Note on:

“Volgogradsetremont” JSC:

1. Absence of repair and services activity and production employees

2. Failure to achieve indicator of profit (-14.19%) and resulting in loss in amount of 318 thousand rubles in comparison to net profit of the Company planned in the 4th quarter of 2012.
3. By the results of “Volgogradsetremont” JSC activity:

3.1 reduce in revenue to 5 626 thousand rubles (-2.77%)

3.2 reduce in net assets to 31 525 thousand rubles (-20.1%), which is lower than authorized capital of “Volgogradsetremont” JSC.
“Recreation centre “Energetik” JSC:

1. Failure to achieve indicator of profit (-38.8%) and resulting in loss in amount of 36.4% less planned in the 4th quarter of 2012 in accordance with business-plan of “Recreation centre “Energetik” JSC (business plan for this reporting quarter is approved with negative financial result)
2. By the results of “Recreation centre “Energetik” JSC activity:
2.1 increase in net assets up to 54 353 thousand rubles (-0.38%), the volume of net assets is lower than authorized capital of “Recreation centre “Energetik” JSC
2.2 reduce in fixed asset up to 164 410 thousand rubles (-3.16%)
2.3 increase of accounts payable up to 1 867 thousand rubles (+19.45%)
“PSKh Sokolovskoye” JSC:

1. By the results of “PSKh Sokolovskoye” JSC activity:

1.1 increase in net assets up to 133 908 thousand rubles, the volume of net assets is lower than authorized capital of “PSKh Sokolovskoye” JSC

“PSKh named after Grechko” JSC:

1. Failure to achieve indicator of profit (-60.1%) and resulting in loss in amount of 28 246 thousand rubles in comparison to the  planned in the 4th quarter of 2012 in accordance with business-plan of “PSKh named after Grechko” JSC
2. By the results of “PSKh named after Grechko” JSC activity:

2.1 reduce in revenue to 4 360 thousand rubles (974.19%)
2.2 reduce in net assets to 19 784 thousand rubles (by -58.34%), which is lower than authorized capital

2.3 reduce in fixed asset up to 31 557 thousand rubles (-6.64%)
2.4 increase of accounts payable up to 4 862 thousand rubles (+3.71%)

III.  Director general of “IDGC of the South” JSC should:

1. by 01.07.2013 accomplish the activities on reducing the authorized capital of “PSKh Sokolovskoye” JSC and “Recreation centre “Energetik” JSC in order the authorized capital of these companies corresponds to current legislation of RF
2. continue the activity on improving financial state of “PSKh Sokolovskoye” JSC and “Recreation centre “Energetik” JSC
3. in order to stabilize “PSKh named after Grechko” JSC to work put the anti-crisis plan, implement it and control the accounts payable in order to prevent the further growth.
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted

10. On the implementation of decisions of the Board of Directors dated 16.09.2011 (Minutes of meeting dd 19.09.2011 No. 72/2011): On discussion of information on the reliability and quality of services rendered by all branches of the Company in 20012, subject to tariff regulation based on long-term parameters of regulation of activities.

Decision:

To take into consideration the information on the reliability and quality of services rendered by all branches of the Company in 20012, subject to tariff regulation based on long-term parameters of regulation of activities, in accordance with annex 10 to the decision of the Board of Directors
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted

11. On taking into consideration the report of director general of IDGC of the South JSC on the implementation of decisions adopted by the Board of Directors in the 4th quarter of 2012.

Decision:

To take into consideration the report of director general of IDGC of the South JSC on the implementation of decisions adopted by the Board of Directors in the 4th quarter of 2012, in accordance with annex 11 to the decision of the Board of Directors

Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

12. On taking into consideration the report of director general on observance of the Information Policy of IDGC of the South JSC in the 4th quarter of 2012.

Decision:

To take into consideration the report of director general on observance of the Information Policy of IDGC of the South JSC in the 4th quarter of 2012, in accordance with annex 12 to the decision of the Board of Directors

Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

13. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

Decision:

To defer the discussion of this issue to a later date
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously  adopted

14. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

Decision:

To defer the discussion of this issue to a later date
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

15. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

Decision:

To defer the discussion of this issue to a later date
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

16. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

Decision:

To defer the discussion of this issue to a later date
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

17. On approval of the contract for design and survey works between IDGC of the South JSC and Southern Center of Power Engineering” JSC as a transaction of interest.

Decision:

To defer the discussion of this issue to a later date
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus the decision was unanimously adopted

18. On approval of the agreement on provision of services on development of a unified catalogue of ITT between IDGC of the South JSC and “IT Energy Service” LLC as a transaction of interest.

Decision:

1. To set the cost of agreement on provision of services on development of a unified catalogue of ITT between IDGC of the South JSC and “IT Energy Service” LLC – 1 890 783.62 (one million eight hundred ninety thousand seven hundred eighty three) rubles 62 kopeks, including 18% VAT – 288 424.62 (two hundred eighty eight thousand four hundred twenty four) rubles 62 kopeks.
2. To approve the agreement on provision of services on development of a unified catalogue of ITT between IDGC of the South JSC and “IT Energy Service” LLC as a transaction of interest on the following terms:

Contract parties:
Customer: IDGC of the South JSC
Contractor: “IT Energy Service” LLC
Subject of the Contact:

According to the Contract the Contractor is obliged to render for a fee services on development of unified catalogue of ITT (hereafter - Services) and produce the results to the Customer, the latter in its turn is obliged to accept and pay for the rendered services and the result.
Cost of services:
The cost of services under the Contract is 1 890 783.62 (one million eight hundred ninety thousand seven hundred eighty three) rubles 62 kopeks, including 18% VAT – 288 424.62 (two hundred eighty eight thousand four hundred twenty four) rubles 62 kopeks, as specified in annex 2 to the Contract.

Terms of rendering services:

The services are rendered in phases consisting of particular stages. Terms for fulfillment of each stage are specified in Scope statement (annex 1 to the Contract).

Contract conditions are valid are applied to the Parties from 18.02.2012.
In case the Contractor provides services in advance, the Customer is to accept the work and pay for it in accordance with terms specified in the Contract and in order determined by the Contract.

Disputes settlement: 
If between the Customer and the Contractor arise any disputes and disagreements, related to the Contract or to fulfillment or failure to fulfill of obligations under Contract by any of the Parties, the Parties should make every effort to solve disputes amicable via negotiations of authorized representatives. In the event the disputes cannot be solved via negotiations, then any disputable issues should be sent for consideration of the Arbitrage in accordance with the present legislation.

Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	AGAINST
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED


Thus by majority of votes the decision was adopted

19. On expressing opinion of IDGC of the South JSC on the agenda of the extraordinary general meeting of shareholders of affiliated company of IDGC of the South JSC – “Energoservis Yuga” JSC:  “On approval of the additional agreement No. 2 to the contract dated 25.11.2011 No. 903 on energy audits between IDGC of the South JSC and Energoservis Yuga” JSC as large transaction”. 

Decision:

To order representatives of “IDGC of the South” JSC at extraordinary general meeting of shareholders of “Energoservis Yuga” JSC to vote “FOR” the following decision on agenda issue “On approval of the additional agreement No. 2 to the contract dated 25.11.2011 No. 903 on energy audits between IDGC of the South JSC and Energoservis Yuga” JSC as large transaction”:
1. To fix the price on the contract dated 25.11.2011 No. 903 on energy audits between IDGC of the South JSC and Energoservis Yuga – 29 581 799 (twenty nine million five hundred eighty one thousand seven hundred ninety nine) rubles 95 kopeks, including 18% VAT – 4 512 477 (four million five hundred twelve thousand four hundred seventy seven) rubles96 kopeks.
2. To approve the additional agreement No.2 to the Contract dated 25.11.2011 No. 903 on energy audits between IDGC of the South JSC and Energoservis Yuga as large transaction, in accordance with annex 13 to the decision of Board of Directors.
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	ABSTAINED

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


According to paragraph 18.10 of article 10 of IDGC of the South JSC Charter, the decision of the BoD on the this issue should be adopted by two-thirds majority of votes of the BoD members participating in the meeting.
Thus by majority of votes the decision was adopted

20. On expressing opinion of IDGC of the South JSC on the agendas of the Board of Directors of subsidiary companies of IDGC of the South JSC – “Astrakhanelektrosetremont” JSC, “Recreation centre “Energetic” JSC, “Volgogradsetremont” JSC, “PSKh named after Grechko A.A.”, “PSKh Sokolovskoye” JSC and “Energoservis Yuga” JSC: On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012.

Decision:

1. To order representatives of “IDGC of the South” JSC at extraordinary general meeting of shareholders of “Astrakhanelektrosetremont” JSC to vote “FOR” the following decision on agenda issue “On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012”:
To approve the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012

2. To order representatives of “IDGC of the South” JSC at extraordinary general meeting of shareholders of “Recreation centre “Energetic” JSC to vote “FOR” the following decision on agenda issue “On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012”:
To approve the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012

3. To order representatives of “IDGC of the South” JSC at extraordinary general meeting of shareholders of “Volgogradsetremont” JSC to vote “FOR” the following decision on agenda issue “On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012”:
To approve the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012

4. To order representatives of “IDGC of the South” JSC at extraordinary general meeting of shareholders of “PSKh named after Grechko A.A.”to vote “FOR” the following decision on agenda issue “On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012”:

To approve the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012

5. To order representatives of “IDGC of the South” JSC at extraordinary general meeting of shareholders of “PSKh Sokolovskoye” JSC to vote “FOR” the following decision on agenda issue “On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012”:

To approve the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012

6. To order representatives of “IDGC of the South” JSC at extraordinary general meeting of shareholders of “Energoservis Yuga” JSC to vote “FOR” the following decision on agenda issue “On approving the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012”:

1. To approve the report on the implementation of Company business plan in the 4th quarter of 2012 and in 2012
2. Company’s Director general should pay attention to:
2.1 failure to fulfill the business plan in the 4th quarter of 2012 and in 2012, precisely the indicator “Revenue from core activity” was not reached;

2.2 non-fulfillment for 100% of specified in the business plan works related to rendering services to third-party for “IDGC of the South” JSC companies;

2.3 ensure the business plan for 2013 is fulfilled.

3. To order director general of the Company to include in the business plan of 2013 revenue from rendering services to third-party for “IDGC of the South” JSC companies in the volume of at least 50% from the planned annual revenue from core activity.

Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted

21.On approving Credit plan of IDGC of the South JSC for the 2nd quarter of 2013.

Decision:

To approve the Credit plan of IDGC of the South JSC for the 2nd quarter of 2013, in accordance with annex 14 to the decision of the Board of Directors
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED


Thus by majority of votes the decision was adopted

22. On discussion of investment programme of IDGC of the South JSC for the period of 2013-2018.

Decision:

1. To approve the investment programme of IDGC of the South JSC to the period of 2018, that includes period of planning 2013-2018 (annex 15 to the decision of the Board of Directors), with necessity to approve the programme in procedure set by the order of RF Government dated 01.12.2009 No.977.
2. To take into consideration the list of projects and volume of capital investments on these projects in 2013 (annex 16 to the decision of the Board of Directors), implementation of which could be postponed to other periods by the results of business activity of the Company in the 1st half of the year and prognosis for the 2nd half year. 
3. To instruct Director general of the Company:

3.1 to ensure that by 15.08.2013 investment programme of IDGC of the South JSC to the period of 2018, as well as sources of funding, are approved by authorized bodies if executive power of territorial subjects of RF.
3.2 by 15.09.2013 to submit to the BoD the report on implementation of order specified in 3.1 of this  decision  

3.3 by 30.07.2013 to submit for consideration of the Board of Directors  investment programme of IDGC of the South JSC to the period of 2018, with regard of the results of business activity of the Company in the 1st half of the year and prognosis for the 2nd half year
3.4 to conclude contracts on projects in accordance with paragraph 2 to this decision with possibility of their termination and possible shifts in schedule of financing in case of worsening of financial situation n the Company, without charging penalties from the part of contractors. 
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED


Thus by majority of votes the decision was adopted

23. On approving contract on design and research work between IDGC of the South JSC and “Southern centre of power engineering” JSC as transaction of interest.

Decision:
To defer the discussion of this issue to a later date
Voting results

	Goncharov V.A. 
	-
	FOR
	
	Osipov A.M.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Prokhorov E.V.
	-
	FOR

	Katina A.Yu.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Kuvaeva V.D.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Dyakov F.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR


Thus by majority of votes the decision was adopted
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