Minutes of the Board of Directors Meeting No. 58/2010

“Interregional Distribution Grid Company of the South”, Open Joint-Stock Company (“IDGC of the South” JSC) 

	Date of the meeting:
	28.12.2010

	Form of holding of the meeting:
	In person and in absentia

	Place of voting results summarizing:
	Room 525, building 1, 26 Ulanskiy pereulok, Moscow

	Meeting start time:
	3 p.m.

	Meeting end time:
	4.30 p.m.

	Date of the minutes drawing: 
	December 30, 2010


According to requirements of item 7.1 of Regulation on Procedure of Conveying and Holding of Meetings of the Board of Directors at “IGDC of the South” JSC approved by Management Board of RAO Unified Energy Systems of Russia JSC, minutes No. 1829пр/7 dated 28.02.2008, Meeting of the Board of Directors is opened by Nikolai Nikolaevich Shvets, the Chairman of the Board of Directors of “IDGC of the South” JSC.

According to item 7.3 of Regulation on Procedure of Conveying and Holding of Meetings of the Board of Directors at “IDGC of the South” JSC, Kantsurov Andrey Anatolievich, Corporate Secretary of the Company has the floor to define presence of quorum for holding of the Board of Directors Meeting.
According to item 7.3 of Regulation on Procedure of Conveying and Holding of Meetings of the Board of Directors at “IDGC of the South” JSC, quorum for holding the meeting of the Board of Directors should amount to at least half of elected members of the Company’s Board of Directors. According to item 16.1 of the Charter of “IDGC of the South” JSC, quantitative composition of the Company’s Board of Directors amounts to 11 (eleven) persons.
Members of the Board of Directors present at the meeting: Shvets N.N.(Chairman of the Board of Directors), Binko G.P., Akhrimenko D.O., Zuikova O.V., Kislyakov A.M., Kuznetsov V.V., Yurchuk S.E.

Members of the Board of Directors absent at the meeting: Ivanov M.S., Ilienko V.V., Mikhailov S.A., Okley P.I.

Seven members of the Board of Directors are present at the meeting, which amounts at least half of the number of elected Company’s Board of Directors members.

Nikolai Nikolaevich Shvets, the chairman of the Board of Directors of “IDGC of the South” JSC, is given the floor to report on presence of quorum for the Meeting of the Board of Directors and to read out the agenda of the Board of Directors Meeting.  
 Quorum required for meeting of the Board of Directors is present.
Agenda of the Meeting of the Board of Directors of “IDGC of the South” JSC comprises the following items: 

1. On approval of business plan (including investment program) of the Company for 2011.
2. On approval of annual and quarterly target values of the Company’s Key Performance Indicator for 2011.
According to item 8.3 of Regulation on Procedure of Conveying and Holding of Meetings of the Board of Directors at “IDGC of the South” JSC, Corporate Secretary of the Company should make up questionnaire summarizing voting results on the day the Board of Directors Meeting is held during the meeting; the questionnaire should be signed by the Chairman of the Board of Directors and sent either in the original or by fax (followed by the original questionnaire sent at the address indicated in it) to members of the Board of Directors who were absent at the meeting.        
Questionnaires have been submitted by the following members of the Board of Directors: Ivanov M.S., Ilyenko V.V., Mikhailov S.A., Okley P.I.

Questionnaires have not been submitted by the following members of the Board of Directors: no.


1. Approval of business plan (including investment program) of the Company for 2011. 
 - Akilin Pavel Evgenievich, Deputy Chief Executive Officer in charge of Economics and Finance of “IDGC of the South” JSC, has told about criteria of forming the Company’s business-plan for 2011.
 - Korolev Mikhail Aleksandrovich, the head of Capital Construction Department of “IDGC of the South” JSC, has told about criteria of forming investment program of the Company for 2011.

Speakers:
 - Binko Gennadiy Pheliksovich, member of the Board of Directors, has reported on adoption of two-part tariffs by Areal Grid Organizations.

 - Arkhipov Sergey Aleksandrovich, CEO of ”IDGC of the South” JSC, has reposted on the state of “boiler” tariff regulation in the Company’s habitats.

 - Yurchuk Sergey Evgenievich, member of the Board of Directors, has reported on cost management in terms of labor compensation fund growth.

 - Zuykova Olga Valentinovna, member of the Board of Directors, has reported on fulfillment of the Company’s repair program.

 - Binko Gennadiy Pheliksovich, member of the Board of Directors, has reported on positive momentum in the course of 2011 business plan making in comparison with previous years.

After considering results of the paneling, the following decision is proposed for adoption:
1. To approve the Company’s business plan for 2011, which includes investment program in compliance with Annexes No.1 and 2 to the present Resolution of the Company’s Board of Directors.

2. In accordance with the results of tariff and balance decisions adoption to update business plan including investment program of the Company in the first quarter of 2011. To ensure compliance with financing sources of the Company’s investment program as part of business plan updated and investment programs approved by constituent entities of RF (deadline – 15.03.2010). When updating business plan comprising investment program, to take exhaustive measures to secure its break-even operation.

3. To charge the CEO of the Company with introduction of Program of Company’s Cost Saving for consideration by the Board of Directors of the Company along with update of the Company’s business plan (including investment program) for 2011.   

Voting results:
	“FOR” (at the meeting)
	Shvets N.N. (Chairman of the Board of Directors), Binko G.P., Akhrimenko D.O., Zuikova O.V., Kislyakov A.M., Kuznetsov V.V., Yurchuk S.E.

	“FOR” (by poll) 
	Ivanov M.S., Mikhailov S.A., Okley P.I.

	“AGAINST” 
	No

	“ABSTAIN” (at the meeting)
	No

	“ABSTAIN” (by poll)
	Ilienko V.V.


Thus, members of the Board of Directors have adopted the following decision regarding the first item by majority vote:

1. To approve business plan of the Company for 2011; the business plan comprises investment program in compliance with Annexes No. 1 and 2 to the present Resolution of the Company’s Board of Directors. 
2. In accordance with the results of tariff and balance decisions adoption to update business plan including investment program of the Company in the first quarter of 2011. To ensure compliance with financing sources of the Company’s investment program as part of business plan updated and investment programs approved by constituent entities of RF (deadline – 15.03.2010). When updating business plan comprising investment program, to take exhaustive measures to secure its break-even operation.

3. To charge the CEO of the Company with introduction of Program of Company’s Cost Saving for consideration by the Board of Directors of the Company along with update of the Company’s business plan (including investment program) for 2011.   

2. Approval of annual and quarterly target values of the Company’s Key Performance Indicator for 2011.
 - Shvets Nikolai Nikolaevich, Chairman of the Board of Directors of “IDGC of the South” JSC, has told about the stance of Ministry of Energy of the Russian Federation on the matter.

After considering results of the paneling, the following decision is proposed for adoption:

To defer consideration of the item to a later date.

 Voting results:

	“FOR” (at the meeting)
	Shvets N.N. (Chairman of the Board of Directors), Binko G.P., Akhrimenko D.O., Zuikova O.V., Kislyakov A.M., Kuznetsov V.V., Yurchuk S.E.

	“FOR” (by poll) 
	Ivanov M.S., Ilienko V.V., Mikhailov S.A., Okley P.I.

	“AGAINST” 
	No

	“ABSTAIN” (at the meeting)
	No

	“ABSTAIN” (by poll)
	No


Thus, members of the Board of Directors have adopted the following decision regarding the second item in unanimous vote:

To defer consideration of the item to a later date.

Beyond the scope of the agenda

Kantsurov Andrey Anatolievich, Corporate Secretary, has reported on implementation of decisions adopted by the Company’s Board of Directors in quarter IV of 2010.

Chairman of the Board of Directors                                                  Shvets N.N.

Corporate Secretary                                                                         Kantsurov A.A.   
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