Minutes of the Board of Directors meeting of “Interregional Distribution Grid Company of South”, JSC
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Minutes of the Board of Directors Meeting No.12/2008
of "Interregional Distribution Grid Company of South" as from 18 April 2008.
	Data of holding:

Form of holding:

Place of holding:


	18 April 2008
absentee
Krasnodar city


Members of the Board of Directors: 11 people
Members of the Board of Directors took part in voting:
A.N. Rappoport, S.V. Vasiliev, A.I. Gavrilov, F.A. Diakov, I.I. Zemlyanskiy, V.M. Kravchenko, D.V. Kulikov, A.V. Maslov, A.E. Nikulov, P.I. Okley, I.Y. Ryapin.
Those who did not present questionnaires: none.
The quorum is present.

1. On convocation of the annual general shareholders meeting of the Company. Definition of date, place and time of carrying out the annual general shareholders meeting of the Company, time of the beginning of registration of the persons participating in the annual general shareholders meeting of the Company.
Results of voting:

A.N. Rappoport: “for”
 S.V. Vasiliev: “for”
 A.I. Gavrilov: “for”
 F.A. Diakov: “for”
 I.I. Zemlyanskiy: “for”
 V.M. Kravchenko: “for”
 D.V. Kulikov: “for”
 A.V. Maslov: “for”
 A.E. Nikulov: “for”
 P.I. Okley: “for”
 I.Y. Ryapin: “for”
Thus, the following decision was unanimously taken by the Board of Directors members on item 1:

1. To convene the annual general shareholders meeting  of IDGC of South, JSC in the form of the meeting (joint presence).
2. To define date of carrying out the annual general shareholders meeting of the Company - 30 May 2008.
3. To define time of the beginning of carrying out the annual general shareholders meeting of the Company - 10:00 a.m., local time.
4. To determine the place of carrying out the annual general shareholders meeting of the Company - Rostov-on-Don, Mikhaila Nagibina Avenue 30, KVC VERTOLEXPO, "Beta" conference hall.
5. To fix time of the beginning of registration of the persons entitled  to participate in the annual general shareholders meeting of the Company - 9:00 a.m., local time.
2. On preliminary approval of the Company Annual Report for 2007.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 2:

To approve preliminarily the Company Annual Report for 2007 (appendix 1) and to present it for approval to the General Shareholders Meeting of the Company.

3. Consideration of the annual accounting statements of the Company for 2007, including recommendations on distribution of profit and loss of the Company following the results of 2007.
V.M. Kravchenko did not take part in voting on the given item.

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 3:

1. To approve the annual accounting statements of the Company for 2007 according to Appendix No.2 and to submit it for approval to the annual general shareholders meeting of the Company.
2. To approve and recommend to the annual general meeting of shareholders of the Company to approve the following distribution of the Company profit for 2007:
	
	(thousand rubles)

	Undistributed profit (los) of the period under report:
	6,883

	To distribute to:   reserve fund
	344

	
Accumulation fund
	6,539

	
Dividends
	

	
Repayment of the past years’ loss
	


4. On recommendations on the amount of the dividend and procedure of its payment following the results of the year 2007.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 4:

To recommend to the annual general shareholders meeting of the Company to make the following decision:
- not to pay dividends per ordinary shares of the Company following the results of the year 2007.
5. On preliminary consideration of revised draft internal documents of the Company: 

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 5:

1. To present for adoption to the annual general meeting of shareholders of the Company the revised draft Regulations for payment of compensation and remuneration to members of the Company Board of Directors according to Appendix No. 3.
2. To present for adoption to the annual general meeting of shareholders of the Company the revised draft Regulations for payment of compensation and remuneration to members of the Company Auditing Committee according to Appendix No. 4.
6. On consideration of the candidate to the position of the Company’s Auditor:
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 6:

To propose to the annual general shareholders meeting of the Company to approve 

Fineart-Audit Ltd. as the auditor of the Company, the license for realization of auditor activity Е 006407 as of 07.09.2004, issued by the Ministry of Finance of the Russian Federation for 5 years.
7. On definition of the agenda of the annual general shareholders meeting of the Company.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 7:

1. Adoption of the annual report, annual accounting statements, including the profit and loss statement of the Company for 2007.
2. Distribution of profit (including payment of dividends) and loss of the Company following the results of 2007.
3. Election of members of the Company Board of Directors.
4. Election of members of the Auditing Committee of the Company.
5. Adoption of the Company auditor.
6. Adoption of the revised Regulations for payment of compensation and remuneration to members of the Company Board of Directors.
7. Adoption of the revised Regulations for payment of compensation and remuneration to members of the Company Auditing Committee.
8. Definition of date of drawing up the list of the persons entitled to participation in the annual general shareholders meeting of the Company. 

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 8:

To define date of drawing up the list of the persons entitled to participation in the annual general shareholders meeting of the Company - 18 April 2008. To charge the sole executive body of the Company in one-day term from the date of taking the present decision to notify the registrar of the Company on necessity of drawing up the specified list.

9. Definition of the list of the information (materials) given to shareholders of the Company by preparation for carrying out the annual general shareholders meeting of the Company, and the procedure of its granting.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 9:

1. To define that the information (materials) given to the persons who have the right to participation in the annual general meeting of shareholders of the Company is:
The annual accounting statements, including the report of the auditor, the report of the Auditing Committee of the Company following the results of check of the annual accounting reporting;
The annual report of the Company;
Data on candidates for the Board of Directors of the Company;
Data on candidates for the Auditing Committee of the Company;
Data on the nominee of the auditor of the Company;
The information on presence or absence of the written approval of the candidates were nominated for election to the Company Board of Directors, the Auditing Committee of the Company;
Recommendations of Company Board of Directors on distribution of profit and loss of the Company following the results of the fiscal year;
Recommendations of Company Board of Directors on the amount of dividends per shares of the Company and the procedure of their payment;
Draft decisions on all items of the agenda of the annual general meeting of shareholders of the Company.
2. To establish that the specified information (materials) will be available for the persons entitled to participation in the annual general meeting of shareholders of the Company
from 8 May 2008 to 30 May 2008, except for days-off and holidays, from 09:oo a.m. to 3:00 p.m. at: Rostov-on-Don, Bolshaya Sadovaya street 49, IDGC of South, JSC; Moscow, Bolshaya Pochtovaya Street 34, bld. 8, CMD (registrar of the Company).
The specified information also should be available since 20 May  2008 on the website of the Company in the Internet.
10. Adoption of the form and text of bulletins for voting at the Company annual general shareholders meeting.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 10:

To adopt the form and text of bulletins for voting at the Company annual general shareholders meeting according to appendix 5, 6, and 7.
11. Definition of the date of sending bulletins for voting to the persons entitled to participation in the annual general shareholders meeting of the Company, definition of the address for sending filled bulletins for voting, dates of termination of reception of the filled bulletins for voting.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 11:

1. To define that bulletins for voting may be sent by the registered post to each person specified in the list of persons entitiled to participation in the annual general meeting of shareholders of the Company not later than on 30 April 2008.
2. To define that the filled bulletins for voting may be sent to the following addresses:
344002, Russian Federation, Rostov-on-Don, Bolshaya Sadovaya str., 49, IDGC of South, JSC;
105082, Russian Federation, Moscow, bolshaya Pochtovaya Str. 34, bld. 8, CMD, JSC (the registrar of the Company).
3. To determine that at definition of the quorum and summarizing the voting,  the votes presented by bulletins for voting received by the Company not later than on 27 May 2008 are considered.
4. To charge the Company General Director with provision of sending the bulletins for voting according to the present decision.
12. Definition of the procedure of notification of the Company shareholders about carrying out the annual general meeting of shareholders of the Company, including about adoption of the form and the text of the notice.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 12:

1. To approve the form and the text of the notice on carrying out the annual general meeting of shareholders of the Company according to Appendix No. 8.
2. To define that the notice on carrying out the annual general meeting of shareholders of the Company shall be published in the Novye Izvestiya newspaper and placed on the Company Internet website not later than on 30 April 2008.
3. To charge the Company General Director with informing of shareholders on carrying out the annual general shareholders meeting according to the present decision.
13. On election of the Secretary of the Company annual general shareholders meeting.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 13:

To elect Andrey Anatolievich Kantsurov, Corporate Secretary of the Company, to the position of the Secretary of the Company annual general shareholders meeting.
14. On approval of the estimates of expenses connected with carrying out and preparation of the Company annual general shareholders meeting.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 13:

To approve the estimates of expenses connected with carrying out and preparation of the Company annual general shareholders meeting in accordance with Appendix 9.
15. On adoption of the terms of the contract with the Company registrar.

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 15:

1. To approve terms of contracts with the registrar of the Company on rendering services on preparation and carrying out the annual general meeting of shareholders of the Company and realization of functions
of the Counting Board at the annual general meeting of shareholders of the Company according to Appendices 10, 11.
2. To charge the General Director of the Company to conclude contracts with the registrar of the Company on the terms stated in appendices to the present decision.
16. On adoption of the Regulations for the credit policy of the Company.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 16:

To adopt of the Regulations for the credit policy of the Company in accordance with appendix to this decision.

17. On adoption of the revised Regulations for the procedure of carrying out the regulated purchases of goods, works, services for needs of IDGC of South, JSC.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 17:

To adopt the revised Regulations for the procedure of carrying out the regulated purchases of goods, works, services for needs of IDGC of South, JSC in accordance with appendix to this decision.
18. Amending the Regulations for the information policy of IDGC of South, JSC.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 18:

To amending the Regulations for the information policy of IDGC of South, JSC in accordance with appendix to this decision.

19. Establishment of the Limit of Cost Parameters of loan for the 2nd quarter of 2008.
Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 19:

1. To approve the procedure of calculation of the Limit of cost parameters of loan for the 2nd quarter of 2008 according to appendices 1,2 to the present decision of the board of directors.
2. To define that the amount of cost parameters of loan includes interest payments, all the commissions, consulting and other charges on attraction and/or organization of financing.
20. Expression of gratitude to General Director of Company A.I. Gavrilov

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 20:

To express gratitude to General Director of Company Alexander Ilyich Gavrilov for excellent organization of sports activities.
21. Approval of the Regulations on management of the cash flow  of IDGC of South, JSC.

Results of voting:

A.N. Rappoport: “for”

 S.V. Vasiliev: “for”

 A.I. Gavrilov: “for”

 F.A. Diakov: “for”

 I.I. Zemlyanskiy: “for”

 V.M. Kravchenko: “for”

 D.V. Kulikov: “for”

 A.V. Maslov: “for”

 A.E. Nikulov: “for”

 P.I. Okley: “for”

 I.Y. Ryapin: “for”

Thus, the following decision was unanimously taken by the Board of Directors members on item 21:

To approve the Regulations on management of the cash flow  of IDGC of South, JSC in accordance with appendix to this decision.

22. Confidentially.
Chairman of Board of Directors 





 A.N.Rappoport
Corporate Secretary 







 A.A.Kantsurov
Date of drawing up the minutes: 18.04.2008.
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