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Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.89/2012 

	Date of meeting
	04.06.2012

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	327 Severnaya St., Krasnodar (postal address of “IDGC of the South”, JSC)

	Date of vote counting
	04.06.2012 17:00

	Date of drawing up minutes
	07.06.2012


Number of Board of Directors Members: 11

Questionnaires were submitted by: Perepyolkin Aleksey Yurievich (Chairman of the BoD), Arkhipov Sergey Aleksandrovich, Mekhanoshin Boris Iosifovich, Shevchyuk Aleksandr Viktorovich, Yurchuk Sergey Evgenievich, Pankov Dmitry Leonidovich,  Inozemtsev Vladimir Vyacheslavovich.

Questionnaires were not submitted by: Likhov Khasan Mushtafaevich, Sannikov Aleksey Valerievich, Filkin Roman Alekseevich, Branis Aleksandr Markovich
According to requirements of paragraph 7.3 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present

Agenda

1. On convening an extraordinary general meeting of shareholders.

2. On the fixing the date, place and time of extraordinary General meeting of shareholders, the start time of registration of persons entitled to participate in the extraordinary General meeting of shareholders.

3.  On the choosing of the agenda of the extraordinary General meeting of shareholders.

4.  On the fixing the date of making the list of persons entitled to participate in the extraordinary General meeting of shareholders.

5.  On the determination of the type (s) of preferred shares which owners have voting rights on the agenda of an extraordinary general meeting of shareholders.

6.  On the making of a list of information (materials) provided to the persons entitled to participate in the extraordinary General meeting of shareholders and the order of reference with the specified information.

7. On the fixing the date of receipt by shareholders of proposals for candidates for election to the Board of Directors, the determination of the date of consideration by the Board of Directors of the proposals.

8. On the fixing the date of sending voting ballots to persons entitled to participate in the extraordinary General meeting of shareholders, on providing addresses where the filled-in voting ballots should be sent, the deadline for receipt of filled-in ballots.

9. On the determination of the order message to the persons entitled to participate in the Extraordinary General Meeting of Shareholders of the Extraordinary General Meeting of shareholders, including approving the form and text messages.

10. On the election of the Secretary of the extraordinary General meeting of shareholders,

11. On approval of cost estimates related to preparation and holding the extraordinary General meeting.

12. On approving the terms of agreements with the registrar of the Company.

13. On the determination of the Company’s opinion on the agenda of the Board Directors of “Volgogradsetremont" JSC meeting":  “On the termination of authorities of director general of “Volgogradsetremont” JSC and the election of director general of “Volgogradsetremont” JSC”

1.  On convening an extraordinary general meeting of shareholders
It is proposed to adopt the following decision:
To convene an extraordinary general meeting of shareholders of "IDGC of the South" JSC in the form of a meeting (joint presence)
Voting results
	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the first item was unanimously adopted by of members of BoD.
2. On the fixing the date, place and time of extraordinary General meeting of shareholders, the start time of registration of persons entitled to participate in the extraordinary General meeting of shareholders
It is proposed to adopt the following decision:
1. To determine the date of the Extraordinary General Meeting of Shareholders – August 24, 2012.
2. To fix the time of the Extraordinary General Meeting of Shareholders – starting from 10 o’clock a.m. by local time.
3. To determine the location of the Extraordinary General Meeting of shareholders – 115, Bolshaya Sadovaya, Rostov-on-Don, Russian Federation, congress hotel "Don-Plaza".
4. To fix the start time of registration of persons entitled to participate in the Extraordinary General Meeting of Shareholders – starting from 9 o’clock a.m. by local time.
Voting results:
	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the second item was adopted by majority of members of BoD.

3. On determining of the agenda of the Extraordinary General Meeting of Shareholders
It is proposed to adopt the following decision: 
To approve the following agenda for the Extraordinary General Meeting of Shareholders:

1. On early termination of authorities of Board of the Directors.
2. On election to the Board of Directors.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the third item was adopted by majority of Board of Directors members

4. On determining of the date of making the list of persons entitled to participate in the Extraordinary General Meeting of Shareholders
It is proposed to adopt the following decision:
1. Extraordinary General Meeting of Shareholders, - July 5, 2012.

2. To order the Director General of the Company in the one-day period from the date of this decision to notify the registrar of the Company on the necessity in preparing of specified list.
Voting results:
	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the fourth item was unanimously adopted by Board of Directors members

5. On the determining of the type (types) of preferred shares which owners have voting rights on the agenda of the Extraordinary General Meeting of Shareholders
It is proposed to adopt the following decision:
Due to the fact that preferred shares were not issued by the Company, it is decided not to adopt the decision on the type (s) of preferred shares which owners have voting rights on the agenda of the Extraordinary General Meeting of shareholders.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the fifth item was unanimously adopted by Board of Directors members
6. On selecting the list of information (materials) provided to the persons entitled to participate in the Extraordinary General Meeting of Shareholders, and the order of getting the specified information
It is proposed to adopt the following decision:
1. To determine the information (materials) provided to the persons entitled to participate in the Extraordinary General Meeting of Shareholders:
- information on candidates to the Board of Directors of the Company;
- information on the presence or absence of written consent of the candidates nominated for election to the Board of Directors of the Company;
- decision projects on all issues on the agenda of the Extraordinary General Meeting of Shareholders.
2. To establish that the specified information (materials) on persons entitled to participate in the Extraordinary General Meeting of Shareholders is available in the period from August 3, 2012 to August 23, 2012 inclusive, excluding weekends and holidays, starting from 9 o’clock a.m. to 15 o’clock p.m., and in August 25, 2012 during the meeting at the following addresses:
- “IDGC of the South” JSC, 49, Bolshaya Sadovaya str., Rostov-on-Don.

- “Registrar R.O.S.T.” (company’s registrar), building 13, 18, Stromynka str., Moscow.

- “Astrakhanenergo” branch of “IDGC of the South” JSC, 32, Krasnaya Naberezhnaya str., Astrakhan.

- “Volgogradenergo” branch of “IDGC of the South” JSC, 15, Lenin avenue, Volgograd.

- “Kalmenergo” branch of “IDGC of the South” JSC, Northern Industrial Zone, Elista, Kalmykia Republic.

- at August 25, 2012 in congress hotel “Don-Plaza”, 115, Bolshaya Sadovaya str., Rostov-on-Don, Russian Federation.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the sixth item was unanimously adopted by Board of Directors members

7. On fixing the date of receipt by shareholders of proposals on candidates for election to the Board of Directors, the determination of the date of consideration by the Board of Directors of the proposals
It is proposed to adopt the following decision:
1. To determine that shareholders of the Company holding in aggregate not less than two percent of the voting shares of the Company shall be entitled to propose candidates for election to the Board of Directors, which number shall not exceed the number of members of the Board of Directors of the Company (no more than 11 candidates).
Such proposals must be received to the Company at the address: 49, Bolshaya Sadovaya str., Rostov-on-Don, 344002, “IDGC of the South” JSC, July 25, 2012.

2. To fix the date of meeting of Board of the Directors of the Company to review proposals received - no later than July 27, 2012.

Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the seventh item was unanimously adopted by Board of Directors members

8. On the determining of the date of sending the ballot to the persons entitled to participate in the Extraordinary General Meeting of Shareholders, the definition addresses, which can be sent to the completed ballot papers, the deadline for receipt of completed ballots
It is proposed to adopt the following decision:
1. To determine that the ballot be sent by registered mail or delivered against signature to  every person named in the list of persons and entitled to participate in the Extraordinary General Meeting of Shareholders no later than August 3, 2012.

2. To determine that the filled-in ballot may be sent to the following addresses:
- “IDGC of the South” JSC, 49, Bolshaya Sadovaya str., Rostov-on-Don, Russian Federation, 344002;

- “Registrar R.O.S.T.” (Company’s registrar), building 13, 18, Stromykina str., Moscow, Russian Federation, 107996.

3. To determine persons entitled to participate  in the Extraordinary General Meeting of Shareholders of the Company should send the voting ballot to the Company  no later than 4:45 p.m. MSK, the address of "Registrar R.O.S.T." - no later than 5:45 p.m. MSK, at August 21, 2012.
4. To order the Director General of the Company to provide the direction of ballots in accordance with this decision.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the eighth item was unanimously adopted by Board of Directors members

9. On the determining of the order message to the persons entitled to participate in the Extraordinary General Meeting of Shareholders, including approving the form and text of messages
1. To approve the form and message on the Extraordinary General Meeting of Shareholders in accordance Appendix No. 1 to the present decision of the Board of Directors.

2. To publish the announcement on the Extraordinary General Meeting of Shareholders in the newspaper "Novye Izvestia" and place on the Company's website in the Internet no later than June 14, 2012.
It is proposed to adopt the following decision:
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the ninth item was unanimously adopted by Board of Directors members

10. On the election of the Secretary of the Extraordinary General Meeting of Shareholders
It is proposed to adopt the following decision:
Elect Kantsurov Andrey Anatolievich, Corporate Secretary of Company,  as the Secretary of the Extraordinary General Meeting of Shareholders .
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the tenth item was unanimously adopted by Board of Directors members

11. On approval of cost estimates related to the preparation and holding of the Extraordinary General Meeting of Shareholders
It is proposed to adopt the following decision:
Defer the consideration of this issue to a later date
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the eleventh item was unanimously adopted by Board of Directors members

12. On approval of the terms of agreements with the registrar of the Company
It is proposed to adopt the following decision:
Defer the consideration of this issue to a later date
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the twelfth item was unanimously adopted by Board of Directors members

13. On the determination of the position of the Company on the agenda of the Board of Directors of "Volgogradsetremont" "On the termination of office of the Director of Volgogradsetremont" and the election of the Director General of "Volgogradsetremont
It is proposed to adopt the following decision:
To order the representatives of “IDGC of the South” JSC in the Board of Directors of "Volgogradsetremont" JSC on the agenda: "Termination of authorities of the General Director of "Volgogradsetremont" JSC and the election of the Director General of "Volgogradsetremont" JSC vote" FOR" the adoption of the following decision:

In connection with the termination of authorities and term of labor contract with Musinov Oleg Valerievich, General Director of "Volgogradsetremont" JSC, in accordance with paragraph 2 of Article 77 of the Labor Code of Russian Federation to elect Voitkovskiy Alexander Pavlovich for the position of General Director of "Volgogradsetremont" JSC for one year.
Voting results:

	Perepyolkin A.Yu.
	-
	FOR
	
	Pankov D.L.
	-
	FOR

	Arkhipov S.A.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Inozemtsev V.V.
	-
	FOR
	
	Yurchuk S.E.
	-
	FOR

	Mekhanoshin B.I.
	-
	FOR
	
	
	
	


Thus, the decision on the thirteenth item was unanimously adopted by Board of Directors members

	Chairman of BoD


	Perepyolkin A.Yu.

	Corporate secretary


	Kantsurov A.A.
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