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1. General Regulations
1.1. The given Regulations specify the purchasing procedures of any goods, works, services (hereinafter referred to as products) at the expense of IDGC of South, JSC
 (hereinafter referred to as Client, Company) with the value exceeding 200,000 Rubles VAT excluded. 
The documents of the Client previously regulating purchases issues shall be considered invalid since the date of the given Regulations coming into force.

1.2. Procedural specification of the purchases is applied with the view of ensuring purposeful and efficient spending of the money means of the Client as well as acquiring economically reasonable expenses (market prices for products) and prevention of possible wrongdoing on the part of the purchasing employees.

Specification of the purchasing activities:

is based on the reasonable application of special methods for the purposeful improvement of market laws operation in each case of the purchase;

is carried out by way of application of obligatory procedures, which should be applied by the purchasing employees at each purchase with the value exceeding definite volume (such procedures can be also applied with purchases of smaller value, if it is considered reasonable). The given procedures stipulate:

a) thorough planning of the need in the product;

b) market analysis;

c) actions, directed at achieving a reasonable level of competition among potential suppliers where it is possible and where it is not possible – increased level of internal control;

d) equitable and reasonable selection of the most preferable offers at comprehensive analysis of advantages and costs (first of all price and quality of product);

e) control over the Contract fulfillment and the use of the purchased product;

is based on the systemic approach, which for the Client means the presence of:

a) specifying environment;

b) established Organizational structure of purchases management and their control;

c) trained personnel for carrying out purchases;

d)established purchasing infrastructure (information assurance, electronic commerce means, certification, professional consultants);

e)following corporate unity of purchasing rules;

f)powers and responsibility of purchasing employees.

1.3. Purchases of any products with the value exceeding 200,000 Rubles (without value added tax) are carried out in accordance with the norms of the given Regulations. The Client must not divide purchases in order to make them exempt from the given Regulations. With the application of such a provision, it is necessary to consider total volumes of purchases on a certain nomenclature within one financial period: on the products purchased periodically or financing of purchases of which is planned only within the coming quarter, such a period is quarter and on the products of permanent 
nomenclature – a year.

Purchases not exceeding the said value can be exercise both in accordance with the envisaged by the given Regulations procedures and in other ways.

1.4. In case of receiving information (complaints, claims) on the violation of the given Regulations, the Client should be obliged to carry out administrative enquiry and present the results of the enquiry for the consideration of the Central Purchasing Body of the Company. The Director General quarterly submits the

report to the Board of Directors of the Company on the results of the consideration

by the CPB of the Company of the submitted complaints, claims and other information on the violation of the given Regulations as a part of the quarterly report, envisaged by Paragraph 6.5.2
2. Main Notions

2.1. The Company (Client) is IDGC of South, JSC. 

2.2. Other terms and definitions of the purchasing activity are used in accordance with the Glossary (Annex No 1).

3. Organizational Structure

3.1. Permission on the product purchase fulfillment for the Client’s needs, control over and coordination of purchasing activities are exercised by the Central Purchasing

Body and in the part of approval of the annual purchasing program – by the Board of Directors of the Company.

3.2. The Head of CPB is approved by the Board of Directors of the Company who at that time occupies the position which is not lower than the Deputy Director General of the Company. The CPB Head is personally responsible for the organization of the specified procedures of purchases in the Company as well as for the organization of professional training of employees, engaged in both control over, management and direct carrying out of purchasing procedures.

3.3. In order to ensure the transparency of purchasing activities, “Purchases” section on the official web-site of the Company is organized as follows:

3.3.1. The link to the Section should be placed on the main page as well as in the main menu of the website, if the menu is available. The Section should be named “Purchases”.

3.3.2. Section “Purchases” should reflect the following:

 news from the Company purchasing system;

 comprehensive annual program of purchases (by the directions of activities);

unified classificatory of the purchased products (if it is applied by the Company);

information on the current open purchases;

information on the results of the recent open purchases;

normative legal Regulations of the Company on purchases;

the archive on the published in formation on the purchases and their results.

The Section should also include the subsystem on the information search and subsystem of subscription.

3.3.3. The Section should be designed clearly, laconically and distinctly. The user’s interface should nor be overloaded with graphical elements. The Section pages should have minimum time of downloading.

3.3.4. The Section should include the following subsections:

“Announcement of Purchases”, “Announcements on Biddings and other Announcements on Purchases”, “Information on the Results of Purchases”, “Purchasing Activity Management”.

3.3.5. The Section “Announcement of Purchases” contains ACPP by the types of activities without statement of the planned (limit) prices, as well as the announcements in accordance with pp. 6.1.2., 8.1.6., 10.9.3.2.

3.3.6. The Section “Announcements on Biddings and other Announcements on Purchases” contains the documents announcing the beginning of purchasing procedures or their duplicates in the accordance with the requirements of Section 8.

3.3.7. The Section “Information on the Results of Purchases” contains the information on the results of the recent purchases in accordance with the requirements of Section 8.

3.3.8. The Section “Purchasing Activity Management” contains normative basis of the Company on purchases (including the present Regulations) and states the location of the Chairperson and responsible secretary of CPB for submission of complaints and suggestions. The Section should possess the possibility of automated direction of the registered letter to the said persons.

3.3.9. Storing of information in Sections “Announcements on Biddings and other

Announcements on Purchases” and “Information on the Results of Purchases” should ensure access to any interested person to the said information at least for three previous years, structured by the following purchasing directions:

· construction, reconstruction and technological improvement of energy units (other investment costs);

· production of machinery for energy units repairs;

· consultants’ services in the field of restructuring;

· services in the sphere of property management;

· R&D and other consultative services;

· products for administrative and business purposes;

- other purchases.

3.3.10. Comprehensive annual program of purchases should be kept in archive for two years after its completion, then it is subject to deletion from the system.

3.3.11. Archive information store subsystem should keep all published data on the purchases and their results as well as the news line.

3.3.12. Information search subsystem should ensure convenient search of information by its type, date or date limits, codes of the Unified Classifier (if it is applied), key words and sub-line with the possibility of using substitution signs.

Search subsystem should take into account the morphology of the Russian language. It should allow the possibility of sorting the results of the search by date, type of information, relevancy level of the enquiry.

3.3.13. Subscription subsystem should envisage the possibility of subscription for certain types of information by e-mail as well as basic possibility of subscription management.

3.4. Virtual electronic trading sites in the Internet. 
3.4.1. Virtual electronic trading sites used at purchases by the Company should be approved by the Board of Directors (p.7.11.1) and determined by CPB for their use (7.11.2).

3.4.2. Virtual electronic trading sites should envisage advanced opportunities for carrying out the purchasing procedures, exchange of documents and archive storing of documents, signing of contracts, search of information and subscription for the information.

3.4.3. Virtual electronic trading sites should envisage carrying out of procedures corresponding in general to the norms of the given Regulations. Minimally there should be envisaged the possibility of carrying out open and closed one-stage biddings, open and closed one-stage offers enquiry, open and closed prices enquiry and purchases from the single source. There should be the possibility on carrying out rebidding.

3.4.4. Virtual electronic trading sites should provide broad possibilities of documents exchange, creation of documents in automated or semi-automated regime from patterns, storing of documents and search of the information in the documents. Virtual electronic trading sites should provide the possibility of the application of electronic digital signature for the most important documents (notices, bidding documentation, bidding application, minutes on the results of the bidding and similar documents for other procedures).

3.4.5. It is advisable that virtual electronic trading sites could use in the work the Unified Classifier of the purchased products.

3.4.6. Virtual electronic trading sites should possess advanced possibilities of the information search by its type, client or region, date and the date limits, Unified Classifier codes (if applied), key words and sub-line with the possibility of using substitution signs. The search subsystem should take into account the morphology of the Russian language. It should allow the possibility of sorting the results of the search by date, type of information, relevancy level of the enquiry and the possibility of search in the results of the search.

3.4.7. It is advisable that virtual electronic trading sites should possess the advances system of users’ authorization and access rights limitation, which should envisage the possibility of registration and work of several users on behalf of one client/arranger of purchases/supplier with attributing to them different access rights (viewing/creation/editing/deletion) to different information.

3.4.8. Virtual electronic trading sites should work on the basis of contract signed with the clients, arrangers of purchases and suppliers. The contracts should envisage responsibility of the parties for the decisions made and forwarded to each other data and documents.

3.4.9. It is advisable that virtual electronic trading sites should envisage the possibility of electronic system of payments application in the frameworks of the signed contracts. Electronic payments subsystem (if it is available) should work with the application of protected communication protocols and use system keys for the authorization of users.

4. Rights and Obligations of Parties at Purchases

4.1. Rights and obligations of the purchase arranger.

4.1.1. The purchase arranger shall be obliged to ensure the participants with the possibility of their rights realization envisaged by the legislation of the Russian Federation in force and the present Regulations.

4.1.2. The purchase arranger shall be entitled to refuse from carrying out of any purchase procedure after its announcement in case of:

a) open biddings in accordance with the dates published in the announcement of the bidding and in the absence of the corresponding information – not later than 30 days since the date, established for the cessation of bids submission; alongside with this the purchase arranger should take into account the norms of p.3, Article 448 of the Civil Code of the Russian Federation;

b) non-competitive methods – at any time, if otherwise is not directly stated in the purchasing documentation;

c) closed biddings – at any type but with the reimbursement to the invited participants of actual losses.

4.1.3. The purchase arranger shall be entitled to prolong the terms of the applications submission for the participation in any procedure at any time before the expiry of the initially announced date.

4.1.4. The purchase arranger shall be entitled to establish requirements to the participants of the purchase procedures, the purchased products, terms of its supply and determine the necessary documents, proving (declaring) conformity with the said requirements.

4.1.5. The purchase arranger shall be entitled to demand that the participants provide documentary proof of the correspondence (products, processes of their production, storing, transportation etc.) carried out on the grounds of the legislation in force on technical regulation. The purchase arranger shall not be entitled to establish as the selection criterion the availability of the Certificate on voluntary certification systems.

4.1.6. Other rights and obligations of the purchase arranger shall be established by the purchasing documentation.

4.1.7. Distribution of functions between the Client and the outside purchase arranger shall be determined by the Contract signed between them. The said Contract shall contain:

distribution of rights and obligations between the Client and the Purchase Arranger;

procedure for carrying out purchase procedures;

rights and responsibilities of both parties in decision making at the choice of the Supplier;

composition of the purchasing commission and its Chairperson and if it is impossible then who and how afterwards will appoint the said persons;

note that the Purchase Arranger acts on his behalf but at the Client’s cost;

provision that Purchaser Arranger shall follow the norms of the present Regulations, including the established procedure of dispute settlement.

While conducting negotiations envisaged in the frameworks of those or other procedures, it should be stated who and on what questions conducts the said 
negotiations and who and which decisions makes on the results of the negotiations.

Distribution of responsibilities and costs if there arise disagreements in the course or the results of the purchase, which were submitted for the consideration to the Arbitrage court by the Client, Purchase Arranger or third parties.

The amount of remuneration, which should not exceed 7 percent of the envisaged value of the purchase.

The procedure on preparation, approval, submission and keeping of the documents on the purchase procedure.

When conducting the bidding, it is necessary to mention that the CPB of the Client coordinates the bidding documentation and the responsibility of the party, which is entitled to sign the protocol on the results of the bidding (or the Contract with the Supplier on the results of the bidding) in case of failure to exercise the said actions.

4.2. The rights and obligations of the Client.

4.2.1. Should the Client be the purchase arranger or not it/he/she is entitled to publish on its/his/her site and submit on the additional site www.b2b-energo.ru the lists of supplies both successfully fulfilling the signed contracts and the lists of suppliers violating their obligations (“white” and “black” lists). While exercising the said right, the Client should individually see to that that the publishing of the said information should not violate the legislation of the Russian Federation.

4.3. Rights and obligations of a participant

4.3.1. Any supplier shall be entitled to submit an application for the participation in the open procedures.

4.3.2. Only those suppliers who possess individual invitation shall be entitled to participate in the closed procedures.

4.3.3. Collective participants shall be entitled to participate in the purchases if it is not directly forbidden by the purchasing documentation.

4.3.4. At closed procedures the purchasing documentation should obligatory indicate whether collective participant can include a person without sole invitation to participate in the purchase. But in any case only the person with the invitation to participate in the purchase can be the leader of collective participant.

4.3.5. The participant of any procedures shall be entitled to:

a) receive from the purchase arranger complete information on the terms and order of purchases (except for the information of confidential character or possessing commercial secret);

b) alternate, amend or withdraw his/her application before the expiry of the date of the submission if otherwise is not directly stated in the purchasing documentation;

c) apply to the purchase arranger with questions for the clarification of the purchasing documentation as well as with the request to extend the established term of application submission;

d) receive from purchase arranger brief information on the causes of denying and/or losing his/her application. While using the said term the Participant shall not be entitled to demand the disclosure of information on the persons, who made those or other decisions.

4.3.6. Only qualified participants shall be entitled to claim to sign the contract with the client (purchase arranger) or realize other rights, arising as a result of his selection as the winner. Qualifying selection criteria should not impose on the participants’ competition additional limitations. In case of necessity the CPB shall de entitled to stipulate a complete list of terms, violation of which shall prevent the participant in the bidding or other competitive purchase from the victory.

4.3.7. Other rights and obligations of participants shall be stipulated in the purchasing documentation.

4.4. The volume of rights and obligations arising in the winner.

4.4.1. The volume of rights and obligations arising in the winner of the bidding or other procedure (usually the right to sign a contract) should be clearly stated in the purchasing documentation.

Note: While conducting a bidding the subject of which could be the right to sign a contract, the contract with the winner of the bidding shall be obligatory signed in accordance with p.5 Article 448 of the Civil Code of the Russian Federation. While conducting offers enquiry, prices enquiry, competitive negotiations the winner shall have the right to sign the contract, but the purchase arranger shall not possess the obligation to do so (it is possible to refuse from the purchase and sign the contract with the winner).

4.4.2. Should in the result of the bidding or other procedure there arise not the direct right to sign the contract, but other right the order of its implementation should be stipulated in the purchasing documentation in detail.

4.5. Preference

4.5.1. The procedure for preferences application shall be approved by the Board of

Directors of the Company.

4.5.2. The Client or the purchase arranger shall be entitled to apply preferences only in case of their presence and the method of application in the said purchase being directly stated in the purchasing documentation and in case of the bidding – in the notification.

4.6. Requirements to the participants in the purchases 
4.6.1. A participant in the purchase should be registered as a legal entity or entrepreneur without the status of a legal entity in the established procedure and for the types of activities requiring in accordance with the legislation of the Russian Federation special permissions (licenses) to possess the latter. While purchasing products of creative character capable citizens not registered as entrepreneurs without the status of the legal entity shall have the right to participate in them.

4.6.2. Members of associations as collective participants in the purchases should possess an agreement among them (other document) corresponding to the Regulations of the Civil Code of the Russian Federation, which determines the rights and obligations of the parties and states the leader of the collective participant. The agreement should state shared responsibility on liabilities connected with the participation in the purchases and the eventual fulfillment of the contract. In case of closed purchases, the purchasing documentation should state whether a member of the association can be a person without direct invitation to participate in the purchases. In any case only the person with the invitation to participate in the purchase should be entitled to be the leader of the association.

4.6.3. A participant should compile an application in the form stated in the purchasing documentation submitted to him/her. The text of the application should clearly state that its submission is the acceptance of all terms of the Client (purchase arranger) including the agreement to bear the responsibilities of a participant.

4.6.4. Other requirements shall be stipulated in the purchasing documentation.

4.6.5. The purchasing employees shall enjoy the following rights and bear the following responsibilities.

4.6.5.1. The purchasing employees must:

a) exercise actions stipulated in the present Regulations;

b) immediately report to the administration on any circumstances, which might lead to the negative results for the Client, including those, which will lead to the impossibility or unreasonability to exercise actions stipulated in the present Regulations;

c) inform the administration on any circumstances not allowing the given employee to carry out a purchase in accordance with the norms of the present Regulations.

4.6.5.2. The purchasing employees shall not be allowed to:

a) coordinate the activity of the purchase participants in the other way than it is stipulated by the legislation in force, the present Regulations and the purchasing documentation;

b) receive any advantages from the purchase organization except those officially envisaged by the Client or Purchase Arranger;

c) provide to any person (except those possessing official right to receive information) any information on the course of purchases including that on the consideration, assessment and comparison of bids;

d) establish with the participants in the purchases of any other ties, than those arising in the process of ordinary business activity (e.g. to be an affiliated person with a participant in the purchase), which he/she failed to report to the purchasing commission or CPB;

e) conduct negotiations with the participants in the purchasing procedures not stipulated in the purchasing documentation.

4.6.5.3. The purchasing employees shall be entitled to:

a) proceeding from the experience of purchases recommend to the administration introduction of alterations in the documents regulating purchasing activities;

b) improve their qualifications in the field of purchasing activities individually or if it is possible – at specialized courses.

4.6.5.4. The purchasing employees shall bear personal responsibility for the implementation of actions connected with the purchase conducting.

5. Methods of Purchasing and Their Varieties

5.1. Applied methods of purchases.

5.1.1. The list of the allowed methods of purchases.

5.1.1.1. The present Regulations stipulate the following methods of purchases:

a) Bidding;

b) Offers enquiry;

c) Prices enquiry;

d) Competitive negotiations;

e) Purchase from the single source;

f) Purchase by way of participation in the procedures organized by the Sellers of products.

5.1.2. Bidding

5.1.2.1. Depending on the possible range of participants the bidding can be both closed and open.

5.1.2.2. Depending on the number of stages the bidding can be one-, two-, or other multistage.

5.1.2.3. Depending on the presence of the procedure of preliminary qualifying selection the bidding can be with or without preliminary qualifying selection.

5.1.2.4. The bidding can be conducted as a price one, in which the single assessment criterion for the selection of the winner shall be the minimum price of the offer.

5.1.2.5. In case of purchasing of especially comprehensive products the bidding can be conducted with the application of the special procedures for comprehensive products stipulated by the present Regulations.

5.1.3. Offers enquiry

5.1.3.1. Depending on the possible range of participants the offers enquiry can be both closed and open.

5.1.3.2. Depending on the number of stages the offers enquiry can be one-, two-, or other multistage.

5.1.3.3. Depending on the presence of the procedure of preliminary qualifying selection the offers enquiry can be with or without preliminary qualifying selection.

5.1.3.4. In case of purchasing of especially comprehensive products the offers enquiry can be conducted with the application of the special procedures for comprehensive products stipulated by the present Regulations.

5.1.4. Prices enquiry

5.1.4.1. Depending on the possible range of participants the prices enquiry can be

both closed and open.

5.1.5. Competitive negotiations

5.1.5.1. Depending on the possible range of participants the competitive negotiations can be both closed and open.

5.1.5.2. Depending on the presence of the procedure of preliminary qualifying selection the competitive negotiations can be with or without preliminary qualifying selection.

5.1.5.3. At least 15 days should be envisaged between the publication of the document announcing the beginning of the competitive negotiations and the reception of first offers.

5.1.6. Purchase from the single source 
5.1.6.1. Depending on the side initiator the purchase from the single source can be conducted by forwarding the offer on signing the contract to the definite supplier or acceptance of the offer on signing the contract from one supplier without consideration of competitive offers.

5.1.7. Purchase by way of participation in the procedures, Organized by the Sellers of products.

5.1.7.1. The procedures shall be determined by their arranger.

6. General procedure of purchases

6.1. Planning

6.1.1. The procedure of purchases planning shall be determined by the given section of the Regulations and the Regulations of the approval of the annual comprehensive program of purchases (ACPP) (Annex No5 to the present Regulations). ACPP shall include specified purchases of the current and next year (4th quarter of the current year).

6.1.2. The annual comprehensive program of purchases by types of activity, according to the form stipulated in Annex No4 of the present Regulations and the standard of information exchange shall be approved by the Board of Directors of the Company. The procedure for the development of ACPP shall be worked out by the Company on the basis of the given section of the present Regulations and approved by its Head. The given procedure shall provide that any draft ACPP or suggestions on its correction be considered by the CPB of the Company. ACPP shall include the following sections:

construction, reconstruction and technological improvement of energy units (other investment costs);

production of machinery for energy units repairs;

consultants’ services in the field of restructuring;

services in the sphere of property management;

R&D and other consultative services;

products for administrative and business purposes;

other purchases.

6.1.3. ACPP shall be developed on the basis of the following programs determining production activities of the Company:

production program (with all purchases forming the balance of costs for production and sales of products (services) from ordinary activity, stipulated by the business plan format;

repair works program (repair works plan);

investment program (including technological improvement and reconstruction, new construction).

ACPP shall be included in the business plan by its corresponding sections. ACPP shall be developed in the automated information system with the application of

models.

Development of ACPP shall envisage two stages:

I. Revision of ACPP of the current year according to the needs (goods, works, services) of the next year.

II. Development of ACPP according to the needs (goods, works, services) of the next year.

6.1.4. The period of ACPP planning shall be one year with quarterly break up and the possibility of correction. ACPP correction shall be carried out by:

- the results of tariffs approval for electric and heating energy in the state regulating bodies;

- the results determining the needs of the Company in the next year, meeting of which requires competitive procedures in the 3rd -4th quarters of the current year;

- in case of redistribution of ACPP (without decreasing the volumes) during the current year in the frameworks of the quarterly reports of Directors General of the Companies to the Board of Directors on the results of ACPP implementation 

- in connection with the Company’s business plan correction.

ACPP shall be coordinated with IDGC and supervising Business unit in August of the year prior to the year in which the purchase is planned to be carried out and approved by the Board of Directors not later than two months as from the date of tariffs adoption. 
ACPP development regulation shall envisage the development in the current year

of the draft ACPP for the year, following the planned one.

6.1.5. In case of delay with the approval of the annual comprehensive program of purchases for the planned year beginning with October of the current year (preceding the planned one) the purchases can be carried out through specified procedures according to real needs by the decision of the CPB with obligatory reporting to the Board of Directors of the Company within 10 days since the given decision was

made. 

Besides, at any earlier time before the approval of the ACPP correction for the current year (conducted with the view of accounting the implementation of the stipulated in p.6.1.3. programs of the next year) the Board of Directors may make separate decisions allowing regulated by the present Regulations purchases of products (with the introduction of the corresponding alterations in ACPP) on the following grounds:

· products with long cycle of production, determination of supplier (or complete volumes of supply) according to which it should be produced until September of the year preceding the planned one;

· products of current consumption, the volume of consumption of which directly depends on the volumes of production of electric and heating energy and the consumption of which evidently cannot be stopped (purchases are temporarily stopped) because of technological reasons and the circumstances are such, that contracts (e.g. frame, long-term agreements) should be signed before the September of the year, preceding the planned one.

6.1.6 While developing ACPP, it is necessary to take into account the volume of transferring contracts and inventory stock in order to avoid double purchases.

6.1.7. Annual comprehensive program of purchases by types of activities and without stating planned (maximum) prices within a week since the date of its approval by the Board of Directors should be published on the site of the Company in accordance with p.3.3.5. of the present Regulations and on the additional Internet resource www.b2benergo.ru  in the corresponding section free of charge. Any alterations in ACPP shall be published in the same resources within one week since the alterations were introduced.

6.1.8. The analysis of the market of the permanently purchased products shall be carried out both while developing ACPP and in the form of monitoring of prices. The analysis of the market of incidentally purchased products shall be carried twice: while developing ACPP and (if more than 3 months passed between the approval of ACPP and the beginning of the announcement of purchases or strong fluctuations of market prices for the given products) directly before the official announcement of the purchase. Monitoring of prices for permanently purchased products shall be carried out. While analyzing the market, it is necessary to take into account the statistics of actual deals, first of all available in the Internet resources, which contain the archives of the accomplished deals.

6.1.9. When preparing the decision on the purchase itself, it is necessary to determine the need in the purchased products (by quantity, quality, terms of supply and other indicators, not stated in the annual comprehensive program of purchases or in the frameworks of their revision) and state functional and/or technical requirements to it (in case of contractual construction works) it is also necessary to work out design plans and specifications. When forming the composition of lots, it shall not be allowed to artificially limit competition (participants’ composition) through the introduction in the composition of lots products technologically not connected with the subject of purchases. In case of purchases of the equipment analogical to the operational by main characteristics (for the purposes of technological improvement, reconstruction, modernization and repairs), it shall not be allowed to unite in one lot supplies and works except for the cases directly allowed by the Board of Directors. If the given permission is obtained while preparing purchases it is necessary to use approaches, stipulated for the “turn-key” purchases (p.6.1.10.).

6.1.10. When preparing the decision on “turn-key” purchase (while carrying out a complex of actions with the supply of equipment in the field of technological improvement, construction repairs of power supply equipment), including such components as designing, selection of the main and auxiliary equipment, automated systems of the unit management (equipment), assembly, start-up the purchase shall be made with the necessary clear separation in the non-divisible lot composition (both in the purchasing documentation and in the offers of the participants) offers on the above-mentioned components (including on prices) with the view of checking the reliability of the participants offers and clarification of prices for separate components in order to take them into account at any possible corrections of the contract (disputes on it) in future. In case of turn-key purchases the Client shall carry out the market research and determine the draft value of the future contract, carry out pre-investment research on the assessment of economic efficiency of the project, develop the ideology of the project implementation (together with engineering companies) on the basis of which each participant shall work out design plans and specifications, calculate the cost of the “turn-key” project implementation when using the given type of the equipment.

6.2. The decision on the purchase itself (each separate or a number of typical, carried out in the frameworks of any program, project, period of time etc.) shall be authorized by the order or other administrative document by the Head or other person, possessing the right to sign the given contract.

6.3. The purchase shall be carried out in accordance with section 8 of the present Regulations.

6.4. When setting up the bidding commission to carry out the definite purchase its composition may contain members of the Board of Directors or the representatives, 
members of the Auditing Commission, including minority shareholders of the Company. 
6.5. Accountability

6.5.1. A report on the accomplishment of procedures should be compiled on the results of the purchase in cases envisaged in p.8.1.15. of the present Regulations.

6.5.2. Director General of the Company shall quarterly submit to the Board of Directors of the Company a report on the implementation of the business plan of the Company, which should also include the report on the ACPP implementation.

6.6. Control

6.6.1. Control over the purchases of products shall be exercise by the following parameters:

a) implementation of norms and rules, stipulated in the present

Regulations;

b) correspondence of actually carried out procedures to the approved plans (including to the annual comprehensive program of purchases);

c) implementation of the key indicators of purchase efficiency, if they are applied;

d) timely qualitative accountability on the carried out procedures. 
6.6.2. Current control over the product purchase procedures shall be carried out by the Central Purchasing Body and in case of complaints also by the Auditing Committee of the Company in accordance with their powers.

7. Conditions of different purchasing methods selection

7.1. General Regulations
7.1.1. If other paragraphs of section 7 don’t directly stipulate otherwise the purchase of any product shall be exceptionally carried out through open one-stage bidding without special procedures (including carrying out of price bidding for ordinary products). Any person possessing the right of signature of the corresponding (signed according to the results of purchasing procedures) contract shall be entitled to make the decision on the said purchase. If otherwise is not determined by the present Regulations or other internal documents of the Client the above-mentioned person shall appoint the commission to carry put the corresponding purchase.

7.1.2. If the present Regulations don’t stipulate otherwise, all other methods of purchases, as well as specialized procedures (section 10.9) can be applied in case of the stipulated in section 7 grounds in accordance with the approved ACPP with the permission of the CPB of the Company followed by the obligatory information of the Board of Directors of the Company on the adoption of the said decision within 10 working days. When making purchases on the grounds stipulated in pp. 7.5.1c), 7.6.1. open prices enquiry and on the grounds stipulated in p.7.6.2 closed prices enquiry can be carried out by the decision of the person, possessing the right of signature on the corresponding (signed according to the results of the purchasing procedures) contract. If otherwise is not determined by the present Provision or other internal documents of the Client the above-mentioned person shall appoint the commission to carry put the corresponding purchase.

7.1.3. In exceptional cases by the decision of the CPB for separate definite purchases there can be chosen the method, application of which with the given grounds shall not be allowed by the present Regulations. 

7.1.4. Exceeding of limit figures (by the purchase value or percentage) stipulated in

pp. 7.2.1c), 7.5.1c), 7.6.1. and 7.8.1.5 shall only be possible for separate purchases by the decision of the Central Purchasing Body.

7.1.4.1. The Board of Directors of the Company shall be informed on the cases described in pp.7.1.3. and 7.1.4. within 10 business days since the corresponding decision was made by the Central Purchasing Body.

7.1.4.2. Purchases in cases described in pp. 7.1.3. and 7.1.4. can be approved beforehand by the Board of Directors while developing the annual comprehensive program of purchases.

7.2. Application of closed procedures

7.2.1. Any closed procedures (except competitive negotiations) can be carried out

in case of existence of at least one of the following circumstances:

a) product due to its level of complexity, special character, other peculiarities of its market can be purchased only from the limit circle of suppliers (the number of which is known), in case they all are invited to participate in the competitive purchase;

b) direct attraction of the participants serves as the means of ensuring confidentiality necessary in the interests of the Client;

c) the purchase value doesn’t exceed:

when purchasing building materials and contractual works, unique

equipment – 1,500,000 Rubles (without value added tax);

when purchasing other goods, works, services – 1,500,000 Rubles (without

value added tax).

7.3. Two- and other multistage biddings.

7.3.1. Purchases can be carried out through conducting two- and multistage biddings, if the client (purchases arranger) has to conduct negotiations with the participants in order to determine the most efficient variant of client’s needs meeting, in particular when fulfilling at least one of the following conditions:

a) due to the complexity of the product or with the existence of several variants to meet the client’s needs it is difficult to immediately formulate detailed requirements to the purchased product (other terms of contract);

b) offers are attracted specially in order to get acquainted with the possible ways of meeting the client’s needs and select the best of them.

N o t e: For closed two-stage biddings, additionally there shall be applied limitations

imposed by p.7.2.1.

7.4. Price bidding

7.4.1. Price bidding shall be carried in those cases when the main criterion for the client is the price of the offer in particular:

a) with supplies of ordinary products;

b) with the selection of one supplier from among several ones, who earlier by the results of the open bidding signed frame agreements on the supply of the definite products for the period of one year, provided that all such suppliers be invited to participate in the closed price bidding.

7.5. Offers enquiry

7.5.1. Offers enquiry shall be carried out with the implementation of at least one of the following conditions:

a) there is no time to hold a bidding or its holding is not reasonable due to other important reasons, with the circumstances demanding immediate purchase from the single supplies not existing and the complexity of the product and terms of its supply do not allow price enquiry procedure;

N o t e: the other important reason can be fact that due to the specificity of the purchase subject the client or its arranger shall possess the right to refuse from the purchase without any liabilities (or sign the contract) at any stage of the procedure. 
b) it is necessary to conduct negotiations with the participants and carrying out of the two- or multistage bidding taking into account the time or other important reasons is not reasonable; 
c) when the expected volume of supplies doesn’t exceed:

when purchasing building materials and contractual works, unique equipment – 3,000,000 Rubles (without value added tax);

when purchasing other goods, works, services – 2,500,000 Rubles (without value added tax).

7.5.2. For closed offer enquiry additionally there shall be applied limitations

imposed by p.7.2.1c.

7.6. Price enquiry

7.6.1. Price enquiry can be applied for purchases of ordinary products with the developed market under the conditions that the contract price doesn’t exceed for the open price enquiry:

when purchasing building materials and contractual works, unique equipment – 3,000,000 Rubles (without value added tax);

when purchasing other goods, works, services – 2,500,000 Rubles (without value added tax).

7.6.2. Application of the closed price enquiry without limitations on the contract price may be exercised with purchases of permanently consumed ordinary products from the suppliers who earlier by the results of the open bidding signed frame agreements on the supply of the said products. At the same time, frame contracts shall be signed for the period not longer than one year, the number of such suppliers shall not exceed three and all of them shall be invited to submit their price offers.

7.6.3. For closed price enquiry conducted due to other reasons than stipulated in p.7.6.2 there shall be applied additional limitations imposed by p.7.2.1c.

7.6.4. It shall not be allowed to purchase complex, unique equipment by way of price enquiry.

N o t e: Open price enquiry shall be mainly applied for purchases of ordinary products on virtual trading sites.

7.7. Competitive negotiations

7.7.1. Competitive negotiations shall be conducted with purchases of especially complex products, when it is necessary to conduct negotiations with the participants and the application of two-stage procedure or price enquiry taking into account time limits or other reasons is not reasonable. While choosing open or closed method of purchase CPB shall act at its own discretion, but may take into account norms of p.7.2. (on the analogy).

7.8. Purchase from the single source

7.8.1. Purchases from the single source can be carried out at least in one of the following cases:

7.8.1.1. existence of urgent need in the product, due to which carrying out of other procedures is not reasonable. When applying for the permission of purchase from the single source on the said grounds the CPB examines (regardless of the decision made) whether the urgency is not the consequence of negligence of the client’s officers and in case of necessity organizes administrative enquiry and punishment of the guilty persons;

7.8.1.2. due to extraordinary circumstances there emerged an urgent necessity in the definite product and the application of other procedures is not reasonable due to the given circumstances.

In extraordinary circumstances purchase of the products from the single source shall be carried out taking into account the fact, that the volume of the purchased products should not exceed the sufficient level to prevent the extraordinary situation or liquidate its consequences and in case of necessity to replenish the established norms of emergency stock of products. 
7.8.1.3. products can be obtained only from the single supplier and its substitution doesn’t exist.

N o t e: Criteria allowing to apply the given paragraph can be the following: a) goods

(works, services) are produced with unique technology, or possess unique qualities, proved by the corresponding documents; b) the supplier is a monopolist, registered

in the antitrust bodies in the required order; c) the supplier is the single official dealer of the supplier, who possesses the above-mentioned qualities; d) the supplier is the single supplier, buyer, contractor in the given region provided that the costs connected with the attraction of agents from other regions make the said attraction economically unreasonable; e) the supplier or his single dealer carry out warranty and current servicing of products (works), supplied earlier or the existence of the other supplier is impossible according to warranty conditions.

7.8.1.4. additional purchases are carried out when according to the terms of standardization, unification or the necessity to ensure compatibility or succession (for works, services) with the earlier purchased products new purchases should be made from the same supplier. While making the decision on the purchase from the single supplier on the given grounds it is necessary to check whether the change of the supplier could force the client:

a) when purchasing the product to acquire it with other technological characteristics (which might lead to considerable technical difficulties in operation and maintenance);

b) when purchasing works (or services) to experience considerable difficulties due to the change of supplier, who possesses specific experience and established ties for the successful provision of services (works) to the said client.

The value of the additional purchase (or total for several purchases, if additional purchases from the given supplied were made several times) shall not exceed 50% of the initial purchase.

7.8.1.5. when purchasing additional works or services not included in the original project (contract), but not separated from the main contract without considerable difficulties and necessary due to unforeseen circumstances. With the exceeding of the contract value not more than 20% the permission for such a purchase from the CPB shall not be asked for;

7.8.1.6. when conducting a bidding or any other open procedure only one offer was submitted, while conducting other purchasing procedures in the opinion of CPB is not reasonable (e.g. time limits for conducting purchasing procedures expired, new bidding would not lead to the change of the range of participants and new winner), and the submitted offer is not acceptable;

7.8.1.7. in case of purchase by the contracts, signed on the basis of frame (general) agreement, provided that it doesn’t contradict the antitrust law and is signed in accordance with the procedures of the present Regulations for the period not longer than two years (or for the implementation of any other definite limited in time project);

7.8.1.8. when purchasing goods or other assets at considerably lower prices (considerably lower than the usual market ones), if such an opportunity exists during a limited period of time;

Examples: sales, purchases from the supplier who liquidates his business; from

managers in case of bankruptcy; on the agreement with creditors or according to the analogical procedure; from the supplier due to some circumstances offering considerable short-term discounts etc.

7.8.1.9. products are purchased from the mother company of the client or daughter (dependent) companies of the client, specially set up for the production or supply of the said products provided that the annual volume of purchases from such a company shall not exceed 70% of the total annual need of the client in the said products and the purchases are made only during the first year of the existence of such a company;

7.8.1.10. existence of other circumstances requiring the purchases directly from the single source (only by the special decision of the Board of Directors of the Company).

7.9. Other methods of purchases

7.10. By the decision of the client’s CPB the purchase may be also made through the participation of the client in the auctions, biddings or other procedures organized by the sellers of the products (including on virtual electronic trading sites in the Internet). Positive decision on the participation in the said procedures shall be made if the said procedures ensure equitable and just competition of the participants. Information on each such purchase shall be submitted to the Board of Directors of the Company in the quarterly report envisaged by p.6.5.2. and on purchases exceeding 50,000, 000 Rubles without value added tax – within 10 business days upon the corresponding decision by the Central Purchasing Body.

N o t e: As a rule such purchases are made in the conditions of the product shortage, when the demand for the said product exceeds its supply.

7.10.1. Contacts with the bodies of state power or local self-governance of the Russian Federation, credit guaranteeing loans or self-financed Organizations may envisage a special procedure of purchases at the cost of provided resources (joint financing on the basis of loans, leasing, budgetary financing etc.). Special procedure may envisage deviations from the present Regulations (e.g. if purchases are made at the expense of the state budget or international financing structures purchases are made according to the procedures established by the financing bodies). Any reservations concerning the applied purchasing procedures shall be included in the corresponding contracts on credits (joint financing) only with the permission of the CPB. Purchases made by the Company together with other persons should be carried out according to the norms of the present Regulations.

7.11. Electronic purchases

7.11.1. Any methods can be applied with the use for their organization (completely or at separate stages) of virtual electronic trading sites in the Internet, approved by the Board of Directors.

7.11.2. The decision on the use of virtual electronic trading sites in cases stipulated in p.7.1.1. shall be made by the person possessing the right of signature on the corresponding (signed on the results of the purchasing procedures) contract, and in other cases – by the CPB.

8. Procedures of purchases

8.1. General procedures of purchases.

8.1.1. Purchases are made according to the approved by the Board of Directors annual comprehensive program of purchases, which is developed on the basis of the business plan and shall include the list of purchases, time for conducting purchases. Should this or that purchase be included in the annual comprehensive program with the statement on the method of purchase the suggestions on the method of purchasing are submitted to the Board of Directors by the body competent according to the present Regulations in the selection of the method of purchasing. If further the method of purchasing is not changed secondary decision on the determination of the purchasing method shall not be made. Should the circumstances require the change of the method of purchasing its selection shall be made according to the norms of the present Regulations without secondary consideration by the Board of Directors but with its obligatory information.

8.1.2. In case of delay with the approval of the business plan and the annual comprehensive program of purchases the latter, if necessary, can be made according to actual needs in accordance with item 6.1.5.
8.1.3. The decision on the purchase itself (each separate, or a number of typical, carried out in the frameworks of any program, project, period of time etc.) shall be authorized by the order or other administrative document by the Head or other person, who has the right to sign the said contract. In any case the said document shall contain:

a) the subject of the purchase (definite or general);

b) period of time for the purchase;

c) the name of the purchasing method;

d) in cases when the said purchase in accordance with the present Regulations
require the decision of the permitting Body – the note on the said

permission;

e) information on the person responsible for the functions of the purchase

arranger;

f) information on the composition of the purchasing commission as well as the person authorized on behalf of the purchase arranger to sign documents (in case of a bidding – notification, bidding documentation and the Protocol on the results of the said bidding).

8.1.4. The purchase arranger in the course of its preparation shall determine beforehand in each case:

a) requirements to the purchased product including, if necessary, initial value of the purchase (limit price);

b) requirements to the participants;

c) requirements to the terms of the contract, signed by the results of the purchasing procedure;

d) requirements to the composition and offers submission;

e) that confirmation of the correspondence of the purchased product (as well as the processes of its production, storing, transportation etc.) to the requirements on the part of the Client are carried out in accordance with the legislation on technological regulation in the accredited bodies for obligatory certification (in the part of requirements to safety) and introduced in the state registrar systems of voluntary certification (in the part of other important requirements, the list of which is determined by the client). Documentary expression of the correspondence determination shall be certificates or other documents, not contradicting the legislation;

f) the procedure of assessment and rating of the offers according to the level of their preference for the client and the determination of a person (persons) who will by the results of the purchasing procedure possess the right to sign the corresponding contract (except for the purchase from the single source).

N o t e: should the purchase arranger and the client be different persons the mentioned actions in subparagraphs a), b), e) and f) shall be taken or authorized by the client.

8.1.5. The envisaged by p.8.1.4. requirements and rules of assessment shall not impose on the competition of participants additional limitations. While compiling the composition of lots it shall not be allowed artificial limitation of participants (composition of participants) through inclusion in the composition of lots of products technologically not connected with the subject of purchases.

8.1.6. In order to carry out the market analysis the client (purchase arranger) shall be recommended at any time before the official beginning of any purchasing procedures to announce future purchases, both separate and in the composition of any programs, projects etc. The text of the published announcement should clearly state, that the said publication is not an official document, announcing the beginning of procedures as well as contain coordinates of the persons, to whom interested suppliers could forward information on themselves with the view of receiving information on the beginning of procedures after the official announcement of the bidding or non-bidding purchase. In case of the said announcement its copy shall be obligatory published on the site of the Company and on the additional Internet resource www.b2b-energo.ru. The purchase arranger shall be entitled to ask the interested suppliers to forward any information on themselves, produced products, terms of supply etc., though he should clearly state that the said information shall not be regarded as offers obligatory for signing the contract. The text of the announcement shall state that failure to carry out earlier announced purchases shall not be considered as the grounds for any claims.

8.1.7. The beginning of any purchasing procedure shall be officially announced.

The document announcing open procedures shall be available to the unlimited number of persons. The document announcing the closed procedures shall be simultaneously forwarded to all invited persons.

Examples of documents announcing the beginning of procedures: Notification on holding the bidding, notification on price enquiry, notification on offers enquiry, invitation to the competitive negotiations.

8.1.8 Sources of publication.

8.1.8.1. The list of mass media means or other sources, which place official publications of documents, announcing the beginning of open procedures shall be determined by the Board of Directors. While carrying out purchases on virtual electronic trading sites the official publication shall be placed on the said sites.

8.1.8.2. Determined in accordance with p.8.1.8.1. by the Board of Directors mass media means shall have the period of appearance (update) not less than once a week. Printed mass media means shall have considerably large circulation and wide spread n the circle of potential suppliers. It is advisable to create a separate section in the edition (on site) dedicated to purchases with corresponding graphical and font apportionment.

8.1.8.3. It is preferable to sign a long-term agreement with the printed (electronic) means of mass media (or other selected source) on the regular publication of information on purchases. The contract, if it is possible, should envisage the terms of payment, envisaging the discounts to the cost of publications in time due to the permanent and large enough volume of the published information.

8.1.9. Regardless of the place of the official publication the copy of the document announcing the open procedures shall be obligatory published on the web-site of the client in the section “Purchases” and shall be forwarded for publication (free of charge) to the additional site www.b2b-energo.ru and for open biddings also to the corporate printed edition, determined in the constituent documents or a printed edition determined for these purposes by the Board of Directors.

8.1.10. Should the official publication of the full text of the document announcing the beginning of open procedures lead to considerable costs for the purchase arranger (more than 1% of the supposed purchase value) as well as with any purchases with the value less than 1,500,000 without VAT, the official publication shall be allowed only on the web-site of the Company and on the additional site www.b2b-energo.ru.

8.1.11. In addition to official publications (8.1.8.1.) and obligatory copies on sites (8.1.9.) the client or the purchase organizer shall be entitled to publish in any sources information on the open procedures both in the form of the copy of the official document announcing the beginning of procedures and excerpts from it. At the same time, it is stated that the message is not initial (official) publication and a note is provided to the source, which publishes the official document. With purchases value exceeding 100 million Rubles without VAT the information on purchases and the place of the official publication shall be published in federal mass media means.

8.1.12. CPB shall be entitled to envisage obligatory publication of information on the announcement of closed procedures not for the purpose of participation of outsiders but exceptionally with the view of improving transparency of purchases.

8.1.13. Purchasing documentation shall be available to the suppliers either since the date of the issuance of the document announcing the beginning of procedures or starting with the date, stated in the said document (if it appears beforehand) and according to the terms stated in the said document. With open procedures it shall handed over to any supplier who followed the terms of its reception and with closed procedures – exceptionally to the invited suppliers. 
8.1.14. Arranger of any purchase shall be obliged to timely respond to the enquiry of the participant on the clarification on purchasing (including pre-qualifying) documentation received not later than the stated in it date. The copy of the answer without mentioning the source of the enquiry shall be forwarded to other participants registered by the arranger at purchasing documentation supply.

8.1.15. On the completion of any purchase with the value exceeding 200,000 Rubles (without VAT) its arranger shall be obliged to compile a report. 
8.1.16. The report shall contain a clarifying note with the information on the course of the purchase, including:

a) substantiation for the selection of the method of purchase with reference to the paragraphs of the present Regulations;

b) reference to the number and the date of the order or other administrative document on the grounds of which the purchase was made and the minutes of the sitting of the permitting body if the corresponding permission was necessary to carry out the said

purchase;

c) brief description of the purchased product, information on its supposed price by the market analysis data;

d) information on the method and the procedure of the suppliers’ notification on the purchase; in case of closed methods either additional personal notification of suppliers according to the requirements of p.10.1.1.4. – additional name and address of  suppliers, who were informed on the purchase procedure;

e) names and addresses of suppliers, which received purchasing documentation;

f) names and addresses of participants, which submitted their offers (for the purchase from the single source – the name of the single supplier, for competitive negotiations – all participants in the negotiations) with the statement of their offers’ price;

g) the list of participants, which offers were denied with the statement of reasons for the said decision (except for the purchase from the single source);

h) the results of the assessment, comparison and rating of the offers by the level of preference;

i) the name and address of the participant, which submitted the winning offer (except for the purchase from the single source);

j) information on the pre-contract negotiations and their results first of all in the part, considerably changing terms of the purchasing documentation and the winning offer;

k) the value of the signed contract;

l) information, stating the reasons due to which in the result of the purchasing procedures the contract was not signed (including the information on the decision to refuse from purchasing procedures and the date of this decision), if it occurred so.

8.1.17. The report shall contain as attachments the originals of main documents

developed in the course of the purchase.

8.1.18. With the attraction of the outside purchase arranger the report on the

accomplishment of procedures together with the originals of all minutes shall be

kept by the purchase arranger; the client shall be provided with the second copy of

the report together with the duplicates of all attached documents.

8.1.19. Should the terms of the contract in force be changed the report shall

obligatory be attached with the information on the essence of the said alterations with the reference to persons, who made the decision on the said alteration. The said attachments are issued immediately upon the new terms of contact come in force.

8.1.20. In order to improve the efficiency of purchasing activities annually prior to the development of ACPP the Central Purchasing Body shall consider the results of the purchasing activities. While considering the said question CPB shall pay attention to the following circumstances:

-meeting of contract terms by suppliers (quantity, quality, supply

schedule);

-the quality of both purchased product and the work of suppliers with the view of taking these assessment into account while planning ACPP for the next year and the possible change of priorities in respect or requirement to the product (suppliers) with new purchases;

-cases (if any) of exceeding the contract value in the course of its

fulfillment, received by the results of the purchasing procedures and

motivation of the said decisions;

-exceeding of limit values when carrying out the procedures stipulated in the present Regulations;

-substantiation and motivation of purchases “from the single source”;

-structure of purchases by the methods of their accomplishment and the volume of specified procedures in the total volume of purchases financing.

The Central Purchasing Body shall ensure the keeping of the registrar of suppliers

with the possibility of exchanging information on suppliers with other interested clients and compiling of “black” and “white” lists.

8.2. Composition of procedures.

8.2.1. General sequence of actions while holding the bidding.

8.2.1.1. The open one-stage bidding shall be held in the following sequence:

a) defining of major terms, requirements and procedures of the bidding and issuing of the corresponding administrative document;

b) preliminary notification on the bidding (if necessary);

c) developing the notification on the bidding and the bidding documentation and their approval;

d) publication of the notification on the bidding (if possible additional information to the most probable participants);

e) carrying out preliminary qualifying selection (if necessary);

f) provision of the bidding documentation to the participants by their requests; clarification of the bidding documentation or its amendment (if necessary);

g) receiving of envelopes with bidding bids;

h) public opening of envelopes with bidding bids;

i) comparison and assessment of bidding bids;

j) selection of the winner;

k) signing of the protocol with the winner on the results of the bidding;

l) conducting pre-contract negotiations between the client and the winner of the bidding (if necessary);

m) signing of the contract with the winner;

n) publication of the information on the results of the bidding;

o) compilation of the report on the bidding.

8.2.1.2. Detailed description of the procedures of the open one-stage bidding as

well as the differences and peculiarities of the closed bidding, two- and multistage

biddings, price bidding and description of special procedures (preliminary

qualifying selection, subcontracts (sub-supply and sub-contract); special

procedures with purchases of complex products are contained in section 10.

8.2.2. General sequence of actions at non-bidding competitive procedures.

8.2.2.1. Offers enquiry and prices enquiry are accomplished in the following sequence:

a) defining of major terms, requirements and procedures of the enquiry and issuing of the corresponding administrative document;

b) preliminary notification on the enquiry (if necessary);

c) developing the purchasing documentation and its approval;

d) publication of the brief notification on the purchase procedure or full text of the enquiry, for closed enquiry – simultaneous forwarding to all participants;

e) provision of the purchasing documentation to the participants by their requests; clarification of the documentation or its amendment (if necessary);

f) receiving of offers;

g) study of offers and conducting of negotiations (if necessary) only for the offer enquiry;

h) submission of final offers (if necessary) only for the offer enquiry;

i) comparison and assessment of offers;

j) selection of the best offer and signing of the agreement with the given participant;

k) compilation of the report on the purchase accomplishment.

8.2.2.2. Detailed description of the offers enquiry procedures as well as the differences and peculiarities of other non-bidding methods and special procedures

(preliminary qualifying selection; subcontracts (sub-supply and subcontract);

special procedures at complex product purchases) are contained in section 10.

8.2.3. General sequence of actions at purchases from the single source.

8.2.3.1. Actions, undertaken at purchase from the single source shall be determined

by the client individually depending on the conditions requiring the said purchase

in accordance with section 7.8.
9. Solving of disputes connected with purchasing procedures

9.1. General Regulations.

9.1.1. Any participant who claims that he has already suffered or can suffer losses as a result of the violation of his rights by the client, purchase arranger or individual members of the purchasing commission shall be entitled to submit an application on the consideration of disputes connected with the purchasing procedures (hereinafter - disputes).

9.2. Consideration of disputes in the first authority.

9.2.1. Before the signing of the contract the disputes shall be sent to the Central Purchasing Body. Responsible secretary of the CPB immediately informs the chairperson of the commission carrying out the purchase and the Board of Directors on receiving the application for consideration of the dispute.

While the CPB is considering the dispute the purchasing procedure shall be postponed until the decision is made provided that there are no evident obstacles of

juridical or economic character.

9.2.2. If the dispute is not solved on the mutual agreement of he person, who submitted the said claim and persons, who conducted the purchase, the CPB of the client within 10 days since the date of reception of the said claim shall make a written decision, which should contain:

a) substation of motives for decision making;

b) measures, directed at satisfaction of the claims in case of complete or

partial solution of the dispute.

9.2.3. CPB shall be entitled to make one or several of the following decisions:

a) with the dispute on bidding – to oblige members of the bidding commission, who committed wrongful actions, applied illegal procedures or made illegal decision, to undertake measures, apply procedures or make a decision corresponding to the present Regulations;

b) with the dispute on non-bidding methods – completely or partially denounce illegal action or decision and make its own decision or order to cancel the purchasing procedures. Alongside with this the CPB shall not be entitled to offer to make a decision on cancellation of the contract after its signing, if the corresponding note hasn’t been introduced in the contract;

c) with the dispute on the accomplished purchases – to suggest that the administration make a decision on reimbursement of losses suffered by the participant as a result of the illegal action, decision or application of the illegal procedure. If the note on unilateral cancellation of the contract in case of revealing the violations of the procedures of its signing is include in the contract, the CPB shall be entitled to suggest that the administration make a decision on the unilateral cancellation of the contract after its signing.

d) consider the claim of the participant groundless.

9.3. Other Regulations
9.3.1. Disputes among the participants and arrangers of purchases conducted on virtual electronic trading sites of the Internet may be also considered according to the procedures envisaged at these sites.

9.3.2. A participant shall be entitled to suggest that CPB consider the dispute in the arbitration court at RAO UES of Russia.

9.3.3. The norms of the present Regulations shall not be considered as any limitation of the rights of the participants in the purchasing procedures (suppliers) to file claims in court.

10. Instruction on Carrying Out Purchasing Procedures

10.1. Peculiarities of the procedures of open one-stage bidding

10.1.1. Notification on holding the bidding.

10.1.1.1. Notification on holding the bidding shall be officially published not less than 30 days prior to the expiry of the date for submission of offers.

10.1.1.2. Notification on holding the bidding shall contain:

a) the name and address of the client;

b) the name and address of the arranger of the bidding, last name, first name

and the middle name of the responsible person, his/her contact telephones, fax

number, e-mail and other necessary contact information;

c) name the type of the bidding in accordance with section 5.1. and if necessary (in the opinion of the bidding arranger) – varieties of the applied specialized procedures in accordance with section 10.9;

d) basic information on the purchased product and important terms of the contract;

e) the most important requirements to the participant in the bidding;

f) description of the procedure and the place for obtaining bidding documentation, size of fee for this, if such is envisaged, the procedure of payment for bidding documentation, on the procedure of preliminary (before the purchase) acquaintance with he text of the bidding documentation;

g) information on the form, size and order of provision of assurance for meeting the liabilities of the participant in the bidding, connected with the submission of the bidding application (hereinafter – assurance of the bidding applications) if it is envisaged;

h) information on the time of the beginning and the end of reception of bidding applications, the order an place of their submission by the participants;

i) information on the place and time for carrying out the procedure of opening the envelopes with the bidding applications;

j) approximate or exact information on the place and time of holding the bidding (summarizing its results);

k) information on the initial (limit) price of the purchase or information on the fact that the initial (limit) price is not announced;

l) indication of the right of the client to refuse from holding the bidding and the date prior to which the client can do that without any consequences for him;

m) information on the time for signing the contract after the selection of the winner of the bidding, if the time differs from that stipulated in Article 448 of the Civil Code of the Russian Federation and in cases when the winner of the bidding acquires the right to participate in further procedures of its signing (e.g. the right to be introduced in the Board of Directors etc.) – information on the order of such participation;

n) other important information on the procedure for the bidding holding, participation in it and selection of its winner;

o) reference to the fact, that other and more detailed terms of the bidding are contained in the bidding documentation, which the inseparable attachment to the given notification.

10.1.1.3. Information message on holding the bidding in the form of the copy of the notification shall be published on the web-site of the Company and on the additional Internet resource www,b2b-energo,ru with the mentioning that the said message is the copy of the notification and the reference to the source of the official publication of the notification. If the notification is published only in the given Internet resource then the reference to the fact, that the given publication is the official one.

10.1.1.4. When holding the biddings with the value exceeding 30,000,000 Rubles, the duplicates of the notification on holding the bidding shall be sent simultaneously with the appearance of the official publication to the most known producers of the corresponding products for their information. The list of such producers by the type of products shall be determined by the CPB.

10.1.2. Bidding documentation

10.1.2.1. Bidding documentation shall be considered as the attachment to the notification on holding the bidding, which supplements, clarifies and expounds the bidding. Bidding documentation shall contain all requirements and terms of the bidding and detailed description of all procedures. Bidding documentation shall be

ready for issuance not later than 30 days before the expiry of the established date of applications submission.

10.1.2.2. Bidding documentation shall contain the necessary and sufficient information for the participants in the bidding being able to make a decision on the participation in the bidding, prepare and file applications in such a manner, that the bidding arranger can assess them by their essence and choose the best offer.

10.1.2.3. Bidding documentation shall contain the following information:

a) general information on the bidding, its goals and the grounds for its holding;

b) requirements to the participants in the bidding and the order of proving the conformity with the said requirements;

c) requirements to the purchased product and the order of proving the conformity with the said requirements;

d) terms and the order for holding the bidding (including the rights and responsibilities of the arranger and participants in the bidding, as well as criteria and the order of the assessment of the bidding applications and selection of the winner);

e) requirements to the validity of the bidding application (during which the client can accept the bidding application and demand that the contract be signed on its terms);

f) description of the procedure for the clarification of the bidding documentation and introduction of amendments in it in accordance with p.10.1.5. as well as the time for extension of the deadline for the bidding applications acceptance in accordance with p.10.1.5.3.-10.1.5.5.

g) instruction on the execution of the bidding applications;

h) documents forms submitted in the composition of the bidding application;

i) draft contract, signed in the result of the bidding or (when the draft contract is submitted by the participant as a part of his bidding application) its important terms;

j) reference to the application of special procedures and requirements, listed in section 10.9;

k) requirements to the form, size, procedure of submission and the validity of the assurance of the bidding participant liabilities fulfillment, connected with the submission by him of the bidding application (hereinafter – bidding applications

assurance) in accordance with p.10.1.6. and assurance of meeting the obligations on the contract, if its envisaged;

l) other requirements, established in accordance with the legislation of the Russian Federation in force, the present Regulations or reasonable wishes of the client.

10.1.2.4. The bidding documentation shall be developed by the client and approved by the Head or a person, authorized to do so and in case of transfer of the functions of the bidding arranger to the outside Organization shall be coordinated with the CPB of the client as well. The text of the bidding documentation prior to its approval shall be considered at the sitting of the bidding commission, provided that it is not prepared before the appointment of the bidding commission.

10.1.2.5. When purchasing construction contractual works the bidding documentation shall be prepared with the availability of the design plans and specifications, worked out and approved in the prescribed order if otherwise doesn’t proceed from the essence of the purchased works. 
10.1.2.6. The arranger of the bidding shall carry out publication of the approved bidding documentation in the volume sufficient to meet the needs of the suppliers.

The original of the bidding documentation shall be stitched and authorized by the seal of the responsible person of the bidding arranger, and the duplicates – also with the stamp (inscription – “the copy is correct”). The original of the bidding documentation shall be kept the arranger of the bidding as the attachment to the report on holding the bidding (p.8.1.15.).

10.1.3. Presentation of the bidding documentation

10.1.3.1. The bidding arranger shall present the bidding documentation to any participants addressing him due to the publication of the notification and paying for it in the required order (if the fee is established). The beginning of the issuance of the bidding documentation shall be not later than 30 days prior to the deadline for the bidding applications acceptance.

10.1.3.2. The size of the fee for the bidding documentation shall not exceed the volume of expenses for its publication and its forwarding to the participants by ordinary means.

10.1.3.3. In case of payment for the bidding documentation the bidding arranger shall be obliged to provide the opportunity to any supplier of getting acquainted with it in the office of the arranger free of charge.

10.1.4. The purchase arranger shall be obliged to undertake all reasonable measures in order to ensure that the list of the bidding participants, who received the bidding documentation remained confidential information in order to avoid agreement among the participants.

10.1.5. Clarification of the bidding documentation. Introduction of amendments in the bidding documentation.

10.1.5.1. The bidding arranger shall be obliged to timely respond on any written enquiry of a participant concerning the clarification of the bidding documentation, received not later than the stated in it date. Simultaneously with the clarification and the reference to the essence of the received enquiry shall be forwarded by the bidding arranger to all participants, who officially obtained the bidding documentation without reference to the source of the enquiry.

10.1.5.2. Before the deadline for the bidding applications acceptance the bidding arranger in consultation with the client shall be entitled to introduce due to any reason amendments in the bidding documentation. All participants who officially obtained the bidding documentation shall be informed by the arranger on the said amendments via operational means of communication (telephone, fax, e-mail) with the immediate forwarding of the written text of the amendments. Alongside with this the bidding arranger shall be entitled to extend the deadline for the bidding applications acceptance in accordance with p.10.1.5.3.

10.1.5.3. Before the deadline for the bidding applications acceptance the bidding arranger shall be entitled to extend the said deadline.

Example: in case of the publication of clarifications or introduction of amendments in the bidding documentation; if one or several participants are unable to submit their bidding applications within the established time and applied with the corresponding request to the bidding arranger.

10.1.5.4. Notification on the extension of the deadline for the bidding applications acceptance shall be immediately and simultaneously forwarded to each participant.

10.1.5.5. With the introduction in the bidding documentation of amendments of essential character and the shift of the deadline for the bidding applications acceptance for the period of 30 days or secondary shift the bidding arranger shall publish the information on this fact in the same procedure as the publication of the notification on the bidding. The validity of the new period of time for the deadline for the bidding applications acceptance shall not be less than 30 days since the date of the publication of such information.

10.1.6. Obligations fulfillment assurance

10.1.6.1. The bidding arranger in consultation with the client shall be entitled to demand from the participants that they provide assurance of the bidding participants obligation fulfillment, connected with the submission by them of the bidding applications (bidding application assurance and) and/or assurance by the winner of the obligations fulfillment under the contract (contract assurance). The assurance method can be bank guarantee, agreement on forfeit, surety or other stated in the bidding documentation. Requirements to the assurance emitter shall not impose additional limitations on the participants’ competition.

10.1.6.2. The size of the bidding application assurance shall not exceed ten percent of the initial (limit) price (if it is disclosed) or of the offer price, stated by the bidding participant in the bidding application and in other cases – not more than 3 percent. The size of the contract assurance shall not be limited.

10.1.6.3. The bidding application assurance shall be submitted simultaneously with the application. The validity of the assurance shall be equal or exceed the validity of the application. The contract assurance shall be ensured only by the bidding winner before or during the contract signing. Alongside with this:

a) requirements concerning the assurance of the bidding application shall be equal for all bidding participants if otherwise is not allowed by the procedure of preferences application approved by the Board of Directors;

b) bidding documentation shall contain the requirements to the guarantors as well as to the methods, values and procedure of assurance provision;

c) bidding documentation shall contain the description of the procedure for returning the bidding application assurance and the circumstances, under which the bidding participant loses it;

d) the terms of return and loss of obligations fulfillment assurance under the contract shall be regulated in the draft contract or in its essential terms, included in the composition of the bidding documentation in accordance with p.10.1.1.

10.1.7. Acceptance of bidding applications.

10.1.7.1. Bidding applications shall be accepted before the deadline stated in the bidding documentation. If the bidding participant provided late application, the latter shall not be considered and returned to the participant, who submitted it.

10.1.7.2. In the bidding documentation it should be noted that bidding applications should be submitted in the sealed envelopes but the bidding arranger shall not be entitled to refuse to accept an envelope with the application only on that ground

that it was not sealed or not duly sealed. The participant who submitted the bidding application shall be given the corresponding receipt with the reference to the date

and place of its acceptance. A corresponding note on the acceptance of not duly sealed application shall be made on the said receipt.

N o t e: under the “envelope” shall be understood any package securely protecting the content (envelope, box, sack, electronic envelope) (for purchases on the electronic trading sites etc.).

10.1.7.3. The bidding arranger shall be recommended to undertake reasonable measures of safety in the respect of the examination of the content of the envelopes without opening them.

10.1.7.4. When the bidding is conducted on the virtual electronic trading sites in the Internet the applications shall be accepted in the order prescribed by the rules of the given site and authorized by the electronic and digital signature of the participant or other method determined by the said rules.

10.1.7.5. Should the bidding arranger extend the deadline for the bidding applications submission the bidding participant who has already submitted the application shall be entitled to make any of the following decisions:

a) withdraw the submitted application;

b) not to withdraw the submitted application with the extension of its validity for the corresponding period of time and changing it (in case of wish); 
c) not to withdraw the submitted application and not to change its validity

but the bidding application becomes invalid on the initially stated in it date.

10.1.8. Opening of the envelopes arrived for the bidding.

10.1.8.1. The procedure of opening of the envelopes arrived for the bidding shall be carried out in the earlier fixed time and place according to the notification on the bidding and the bidding documentation.

10.1.8.2. The opening shall be carried out in the presence of not less than two members of the bidding commission or at the sitting of the bidding commission with the possible invitation of other employees of the client, the bidding arranger or third parties. In any case representatives of each participant of the bidding who timely submitted the bidding application shall be entitled to participate in the said procedure.

10.1.8.3. With the value of the bidding exceeding 30 million Rubles without value added tax the bidding arranger shall be obliged to envisage the opportunity for the members submitting their applications with a courier, on the day of the deadline for bidding applications acceptance, of continuing visual control (surveillance) over their applications submitted during the hour before the deadline. At the same time in the room with submitted applications at the said time besides those wishing to be present representatives of the bidding participants (not more than 2 from each participant) there should be permanently present not less than two members of the bidding commission and the opening shall take place immediately after the deadline.

10.1.8.4. In the course of public opening of the envelopes arrived for the bidding the chairman or any member of the bidding commission proceeding from the documents submitted in the bidding applications shall announce the following information:

a) the content of the envelope (bidding application, its amendment, withdrawal, other);

b) name, juridical and actual address of the bidding participant;

c) brief description of product offered in the application and the price of the bidding application (or other general reference to the total value of the offer of the bidding participant), if the price is envisaged;

d) for the envelopes with amendments and withdrawals of the applications – the essence of the amendment and the fact of the application withdrawal;

e) any other information, which the bidding commission shall consider necessary to announce.

10.1.8.5. Representatives of the bidding participants may be provided the right for

information announcement on the essence of the bidding offer and answers to the

questions of the bidding commission members.

10.1.8.6. Bidding applications not opened and read in the above mentioned manner shall not be allowed to be accepted in the given purchase for the consideration in no

condition.

10.1.8.7. By the results of the procedure of opening the envelopes with bidding applications the bidding commission shall compile a corresponding protocol, which shall contain the following information:

a) all names of those present at the procedure of opening;

b) total number of the applications arrived for the bidding and the list of the bidding participants, submitted the applications, together with their addresses;

c) information, which was announced during the procedure; 
d) the list of the late bidding applications (or late amendments, changes of the bidding applications), denied due to the said reason.

10.1.9. Comparison and assessment of bidding applications.

10.1.9.1. Comparison and assessment of bidding applications shall be conducted by the bidding commission. It shall be entitled to attract to the said procedure experts and any other persons, whom it will consider necessary. At the same time the bidding commission shall be obliged to ensure confidentiality of the process of assessment and commerce secrets of the bidding participants.

10.1.9.2. Before the attraction to comparison and assessment of bidding applications each member of the bidding commission as well as the attracted experts and any other persons, having access to the information in the bidding applications, shall be obliged to make a written statement in the name of the bidding commission chairman on their impartiality. A member of the bidding commission, an expert or any other person, who came to know after the procedure of opening the envelopes with the bidding applications, that among the bidding participants there are persons, whose offers he/she is unable to consider impartially, shall be obliged to announce his/her withdrawal, the decision on which shall be made by the bidding arranger.

10.1.9.3. It is advisable to assess the bidding applications in the following order:

a) conducting of selection stage according to p.10.1.9.4.; 
b) conducting of assessment stage according to pp.10.1.9.5.-10.1.9.11.

10.1.9.4. Selection stage. In the frameworks of the selection stage there shall be accomplished the following actions:

a) demanding from the bidding participants of clarification of the bidding applications Regulations and submission of the missing documents (if necessary). At the same time it shall not be allowed to require the submission of the missing documents directed at changing the essence of the bidding application, including the change in the commerce terms of the bidding application (price, currency, time and terms of supply, supply schedule or payment, other commerce terms) or specifications of the bidding application (the list of the offered products, their specifications, other technical conditions). It shall not be also allowed to require the submission of the missing bidding application assurance or change the earlier submitted assurance;

b) correction of arithmetic, grammar and other evident mistakes, revealed in the course of the consideration of the bidding application with the obligatory information on any such correction of the bidding participant, who submitted the corresponding application, and receiving his/her consent in writing;

c) checking of the applications for their conformity with the requirements of the bidding documentation; at the same time the bidding applications should be 
regarded as corresponding to the requirements of the bidding documentation, even

though they possess inessential deviations on the form, or arithmetic and grammar mistakes, which were corrected and the participant, submitted the said application, agrees with them;

d) checking of the bidding participant for his/her conformity with the bidding requirements (provided that the preliminary qualifying selection didn’t take place);

e) checking of the offered products for their conformity with the bidding requirements;

f) denying of the bidding applications, which according to the opinion of the bidding commission members in the essence do not correspond to the bidding requirements.

10.1.9.5. Assessment stage. In the frameworks of the assessment stage the bidding commission shall assess and compare the bidding applications, which were not denied at the selection stage. The aim of the assessment and comparison is to preliminary rank them (before the reauctioning) according to the level of preference for the client. 
10.1.9.6. The assessment shall be carried out in strict conformity with the criteria and procedures stipulated in the bidding documentation.

10.1.9.7. While ranking the applications the bidding commission shall accept the assessments and recommendations of the experts (if they were attracted) but shall be entitled to make any decisions of its own.

10.1.9.8. When publishing the criteria of the application assessment in the bidding documentation the bidding arranger shall be entitled to mention only the order (including the hierarchy) of their application while assessing the applications or the exact relative importance (weight coefficients) of each of the criterion. 
10.1.9.9. The criteria can be applied to:

a) reliability of the participant and disclosed co-executors (sub-contractors);

b) offer efficiency, submitted by the participant, from the point of view of meeting the needs of the client (including the suggested contract terms);l

c) price of the offer, considered either directly, or as calculated aggregate costs of the client with the acceptance of the said offer (e.g. price plus operation costs, maintenance and repairs, required additional costs etc.);

d) other reasonable criteria.

10.1.9.10. In the exceptional cases by the direct decision of the CPB the bidding arranger shall be entitled after the reception of the bidding applications and accomplishment of the selection stage to change the list, hierarchy or relevant importance of criteria. The said change shall be obligatory stated in any reports on holding the bidding, if the said change concerns the earlier published in the bidding documentation criteria and shall be announced to the bidding participants in the information forwarded to them in accordance with p.10.1.13.5.

10.1.9.11. With the direct mentioning in the bidding documentation of the preferences application the bidding commission while assessing and comparing the bidding applications shall take into account preferential amendments in favor of the corresponding groups of suppliers, established in accordance with the order approved by the Board of Directors.

10.1.9.12. The selection and assessment stages can coincide (be conducted simultaneously).

10.1.9.13. While assessing the quantitative parameters of the activity of the members of the association the said parameters shall be aggregated. The parameters not subject for the aggregation shall be possessed by at least one member of the association.

10.1.10. Reauctioning (price regulation).

10.1.10.1. The bidding arranger shall be obliged to announce in the bidding documentation the possibility that he might provide the bidding participants with the opportunity of voluntarily and openly increase the preference of their bidding applications through decreasing the initial (stated in the bidding application) price

(reauctioning).

10.1.10.2. Reauctioning can be conducted after the assessment, comparison and preliminary ranking of the not denied bidding applications.

10.1.10.3. The bidding arranger shall be oblige to use the announced right for holding  the reauctioning if the bidding commission believes, that the prices stated by the participants in the bidding applications can be decreased, or the arranger receives the request on holding the reauctioning from one of the participants ranked not lower than fourth in the preliminary ranking of applications. Regardless of the reasons for holding the reauctioning all participants ranked from first to fourth in the preliminary ranking shall be invited to take part in it. The participants who offered overestimated prices and consequently ranked lower shall not be invited to the reauctioning.

10.1.10.4. Any number of the participants can take part in the reauctioning. A participant of the bidding, invited to reauctioning shall be entitled not to participate in it, in the latter case his application will remain valid with the earlier announced price.

10.1.10.5. Persons, authorized by the participant on his behalf to participate in the procedure of reauctioning shall be obliged to take personal part in the reauctioning and announce obligatory for the participant prices. The said persons shall be obliged before the beginning of the reauctioning to submit to the bidding commission documents, proving their powers.

10.1.10.6. The said persons shall be obliged to submit sealed envelopes (for purchases on ETS – electronic envelopes), in which (in any form) shall be clearly stated the minimum price below which a representative of the participant, arrived for the auctioning shall not be allowed to bargain. The said price shall be authorized by two signatures and under the seal – by the boss of the participant and the head of the economic department of the participant (in the absence of the latter – by the chief bookkeeper).

10.1.10.7. Before the beginning of the reauctioning the said envelopes witnessed by

the signature shall be submitted to the bidding commission. The representative of the

participant, who failed to submit the envelope with the minimum price, shall not be

allowed to participate in the reauctioning. The said participant shall be considered as

not participating in the reauctioning.

10.1.10.8. The bidding arranger shall be entitled to envisage in the bidding documentation either open or secret reauctioning. With secret reauctioning only the submitted by the participant envelopes with the minimum prices shall be opened, the final price of the offer of each participant shall be announced and entered in the minutes.

10.1.10.9. With open reauctioning the bidding arranger in the person of the bidding

commission chairperson or substituting him person shall suggest that all the invited publicly announce new prices. The reauctioning shall be hold until the moment when all participants announce that they have stated the final price without its further decreasing. Upon the accomplishment of the reauctioning the commission shall open the sealed envelopes with the minimum prices, but the said prices shall not be announced separately. If the final price announced by the participant in the result of the reauctioning appears higher or equal to that stated in the envelope with the minimum price of the said participant, the commission shall accept the announced by him during the reauctioning final price. If the final price announced during the reauctioning appears lower than that in the envelope with the minimum price of the given participant, then the commission will announce it and shall consider the final price of the application the one, which was announced during the reauctioning, while the stated price in the envelope shall be denied.

10.1.10,10. The price, received by the above-mentioned method in the course of the reauctioning shall be considered final price offer for each participant of the bidding.

10.1.10.11. Lowering of the price shall not lead to the changes of other terms of the bidding application.

10.1.10.12. Should any violations of the filling in and signing of the envelope with the minimum price be detected, any price of the participant, announced during the reauctioning, shall not be accepted and the participant shall be considered as not participated in the said procedure. The offers of the participant to increase the price shall not be considered as well and the said participant shall not be counted as participated in the reauctioning. These requirements shall be clearly stated in the bidding documentation.

10.1.10.13. Upon the completion of the reauctioning the bidding commission shall make necessary calculations in accordance with the earlier announced criteria and take into account the prices, received during the reauctioning, for making the assessment of applications and final ranking of the offers. The applications of the participants, invited to the reauctioning but not participated in it, shall be taken into account while making the final ranking of the offers by their initial price. 
10.1.10.14. The contract shall be given to that participant of the bidding, whose bidding a application shall be determined as essentially corresponding to the requirements of the bidding documentation and possessing the first place in the final ranked assessment list. Further procedures of the selection of the winner shall be undertaken in the usual order (pp.10.1.11.1.-10.1.12.1.).

10.1.10.15. When holding the bidding on virtual electronic trading sites in the Internet the reauctioning shall be conducted in on-line regime and the information on its progress shall be available to all registered users of the said site. 
10.1.11. Determining the winner of the bidding

10.1.11.1. The winner of the bidding shall be considered the participant, submitting the bidding application, which by the decision of the bidding commission has been considered as the best offer by the results of the assessment stage and received first place in the final ranking of the applications by the level of preference.

10.1.11.2. The bidding arranger shall be entitled to deny all bidding applications should none of them correspond to the established requirements in respect of bidding participants, products, terms of contract or application execution. 
10.1.11.3. The bidding arranger shall be entitled to demand that any participant of the bidding obtaining one of the upper places ion the ranking undergo postqualification – approval of his conformity with the qualifying requirements before the selection of the winner.

10.1.11.4. Post-qualification shall be carried out by the criteria, stated in the prequalifying documentation (if additional qualifying selection was held) or bidding documentation. The possibility of post-qualification shall be stipulated in the bidding documentation. The bidding application of the bidding participant not corresponding to the necessary requirements shall be denied and the purchase arranger can continue the procedure of selection in respect of the bidding participant with the next most preferable offer.

N o t e: As a rule post-qualification shall be held in case of complex and long biddings or if the bidding arranger possesses the information that the winner of the bidding ceased to correspond to its requirements.

10.1.11.5. The protocol on the selection of the winner shall be executed on the results of the sitting of the bidding commission, which exercises the assessment of the bidding applications and the selection of the winner of the bidding. The protocol shall contain the names of the bidding commission, who participated in the sitting, enumeration of the bidding participants, whose applications were considered, stated by the bidding commission ranking of the applications by the level of their preference and the name of the winner of the bidding.

10.1.11.6. The bidding arranger shall immediately forward to the participant winner of the bidding the notification in writing on the recognition him as the winner of the bidding and invite him to sign the protocol on the results of the bidding in accordance with the requirements of Article 448 of the Civil Code of the Russian Federation.

10.1.11.7. The protocol on the results of the bidding shall fix the price and other essential terms of the contract (depending on its type), its parties, period of time within which the said contract should be signed, as well as obligatory actions necessary for its signing (e.g. submission of assurance on the contract obligations fulfillment). Besides the cases of the clarification of the bidding applications, correction of mistakes and application of the reauctioning, holding any negotiations  between the bidding arranger or the bidding commission and the winner of the  bidding concerning his bidding application shall not be allowed. 

10.1.12.1. Signing of the contract.

10.1.12.1. The procedures, accomplished in connection with the signing of the contract, shall envisage:

a) preparation of the draft contract on the basis of the requirements of the bidding documentation and the application of the winner of the bidding, final coordination of the undetermined terms in the course of the bidding at the precontract negotiations and signing;

b) control over fulfillment of all conditions for the contract to come in force;

c) information of the participants of the bidding on its results (within three days since the date of the signing of the protocol on the bidding results) and returning to them the bidding applications assurance;

d) returning of the bidding application assurance of the winner of the bidding.

10.1.12.2. Should the bidding participant who was forwarded the written notification on his recognition as the winner fail to sign the protocol on the results of the bidding of the contract, or fail to submit the assurance of the contract obligations fulfillment within the period of time stipulated in the bidding documentation he shall lose the status of the winner and the bidding arranger shall be entitled to withhold the assurance of his obligations fulfillment and select a new winning application from among the rest in force.

10.1.12.3. The bidding arranger shall be entitled to apply additional special procedures of the bidding (section 10.9.) and apply special requirements to the winner. Direct mentioning on the application of the said procedures and the presence of such requirements to the winner shall be contained in the Notification on the bidding (briefly) and in the bidding documentation (in detail). 

10.1.13. Information on the results of the bidding.

10.1.13.1. The bidding arranger shall publish the information on the results of the bidding nor later than 10 days since the date of the contract signing.

10.1.13.2. Publication of the information on the winner of the bidding shall be executed in all without exception sources, which had published the official

notification on the bidding and its duplicate (including on the web-site of the

Company and on the additional Internet resource www.b2b-energo.ru); with purchases with the value exceeding 100,000,000 Rubles without VAT the information on the results of the purchases shall be also published in the federal mass media means.

10.1.13.3. The published information shall contain:

a) reference to the source where the official notification on the bidding was published (date of the publication of the notification, its number and other details);

b) subject of the bidding;

c) name and the juridical address of the supplier winner of the bidding;

d) subject and the value of the signed contract, or the reference to the fact that the frame agreement was signed, or information on other rights, which the winner of the bidding obtained.

10.1.13.4. Should the bidding be considered invalid within 10 days since the date on the signing of the protocol on the bidding invalidity, the bidding arranger shall publish the announcement containing:

a) reference to the source where the official notification on the bidding was published (date of the publication of the notification, its number and other details); 
b) subject of the bidding;

c) information on the fact that the bidding was not held.

10.1.13.5. On the demand of any lost participant of the bidding the bidding arranger shall be obliged to forward to him the following information:

a) reasons for denial (loss) of his bidding application;

b) grounds, on which the winner’s application was considered as the winning one.

At the same time the bidding arranger shall follow a reasonable measure in the volume of information for it, on e one hand, should help a participant to understand the reasons of the winner’s success and his own loss and, one the hand, shall not let the said participant exercise pressure on the members of the bidding commission and other persons, whose actions lead to his loss. 
10.2. Peculiarities of closed procedures.

10.2.1. In everything, which is not stipulated in the given sub-section, holding of the closed biddings shall be governed by the rules of the open bidding holding (sub-section 8.2.).

10.2.2. The bidding arranger shall not publish the notification as it is stipulated in p.10.1.1., but simultaneously (in one day) shall forward it personally to each participant with the invitation to take part in the bidding. The list of the closed bidding participants shall be established by the client or the bidding arranger in coordination with the client.

10.2.3. The bidding arranger shall undertake all reasonable measures for the composition of the closed bidding participant to remain confidential information in order to avoid the collusion of the participants.

10.2.4. The bidding arranger in coordination with the client shall be entitled to enlarge the circle of its participants provided that any of the suppliers before the deadline of the applications submission has addressed him with the request to include him in the range of participants. In the given case the bidding arranger shall be obliged to explain to the said supplier that he will be in an unequal position with other participants due to later reception of the bidding documentation. Should the supplier insist on his inclusion in the circle of the participants and the bidding arranger agree to do so, he shall be obliged to request from the said supplier a letter, signed by his boss, which should clearly state that the supplier at his initiative asked to include him in the circle of the closed bidding participants and will not lodge claims to the bidding arranger, connected with later reception of the bidding documentation.

10.2.5. The bidding arranger shall not be entitled to provide the bidding documentation to the persons who were not forwarded the individual invitation.

10.2.6. The close bidding arranger shall not have the opportunity to refuse from holding the bidding without reimbursement of the losses to its participants. He shall be obliged to reimburse the participants invited by him the actual losses regardless of the fact at what exactly time after the forwarding of the invitation he refused from holding the bidding.

10.2.7. The bidding arranger shall not be entitled to accept for the assessment bidding applications of those suppliers whom he didn’t invite to participate in the bidding. Such right ca be given in the bidding documentation only to those suppliers, who submitted the bidding application in the composition of the collective participant.

10.3. Peculiarities of the two-stage bidding procedures.

10.3.1. In everything, which is not stipulated in the given sub-section holding of the two-stage biddings shall be governed by the rules of section 8.2., and if it is closed – also by section 10.2.

10.3.2. Notification on holding the bidding (p.10.1.1.) shall be made not later than

30 days before the deadline for the submission of applications for the participation in the first stage.

10.3.3. At the first stage of the two-stage bidding the participants shall submit initial bidding applications containing technical offers without price and the documents proving the correspondence of the participants to the established requirements. The bidding documentation can envisage the provision of the preliminary cost estimate, but only as a reference material. 
10.3.4. At the first stage the bidding arranger shall not be entitled to demand the assurance of the bidding application (p.10.1.6.).

103.5. In the text of the first stage bidding documentation additionally to the stipulated in p.10.1.1. shall be stated:

a) that by the results of the first stage the announced preferences and requirements of the purchase arranger (both in respect of the purchased product and the bidding participants) including specifications can be significantly changed; 

b) when compiling the bidding documentation for the second stage of the bidding the bidding arranger shall be entitled to amend, exclude or change initially established in the bidding documentation of the first stage Regulations, including any requirements to the purchase product, as well as any initially stated in the said documentation criteria of assessment and comparison of bidding applications and shall have the right to amend the bidding documentation with new Regulations and criteria;

c) a participant, not wishing to submit the bidding application for the second stage, shall possess the right to withdraw from further participation in the bidding without any responsibility before the bidding arranger.

10.3.6. The procedure of the public simultaneous opening of the arrived for the bidding envelopes (p.10.1.8.) at the first stage may not be held.

10.3.7. The bidding arranger shall assess the correspondence of the participants to the requirements of the bidding as well as the essence of the offer in order to formulate final specifications and bidding documentation of the second stage. The submission at the first stage of specifications, not corresponding in the opinion of the bidding commission to the goals of the client, can not serve as the grounds to deny further participation.

10.3.8. At the second stage the arranger shall be entitled to conduct negotiations with any participant on any point of the initial bidding application. In case of necessity of the said negotiations the bidding arranger shall send the participants invitations to the negotiations. If otherwise is not stipulated in the bidding documentation negotiations shall be conducted with each participant separately, their results shall be stated in the minutes with the obligatory mentioning of the questions discussed. The minutes shall be signed by the authorized representatives of the parties.

10.3.9. The arranger shall be entitled to exclude form further bidding procedures (both before the negotiations and during or after them) the participants not corresponding to the bidding requirements. 
10.3.10. By the results of the negotiations with the participants in the first stage the bidding arranger shall prepare the list of participants allowed to the second stage, final specifications and the bidding documentation of the second stage. While compiling the second stage documentation there can be excluded, altered or amended any initially stated Regulations, including functional, technical or qualitative characteristics of the purchased product, as well as any initially stated criteria for comparison and assessment of the bidding applications. Any exclusions, alterations  and amendments of the bidding documentation shall be brought to the notice of the participants in the text of the invitation to submit bidding applications for the second stage, which shall be attached with the second stage bidding documentation.

10.3.11. Only those participants shall be allowed to the participation in the second stage of the bidding, who by the results of the first stage were allowed by the bidding commission to participate in the second stage and received sole invitations.

10.3.12. At the second stage the bidding arranger shall suggest that the participants submit final bidding offers with the price – final technical and commercial offer.

All said participants shall be simultaneously sent individual invitations. A participant, not wishing to submit the bidding application for the second stage, shall be entitled to withdraw from further participation in the bidding.

10.3.13. Further procedures shall be analogical to those described in section 8.2. except for the preliminary qualifying selection, which is not held at two-stage bidding.

10.3.14. When assessing correspondence of the bidding participant to the requirements the arranger shall be entitled to use the information of the first stage (if the requirements in the said part hasn’t been changed). He shall be also entitled to ask any participant to prove the conformity with the said requirements.

10.3.15. It shall be allowed at the bidding second stage to assess the submitted applications both by the aggregate criteria and by the price only. In any case the method of assessment shall be brought to the notice of the participants initially in the bidding documentation of the first stage and finally in the bidding documentation of the second stage. 
10.3.16. In the rest the holding of the two-stage bidding shall be governed by the Regulations of section 8.2. and provided that it is closed – section 10.2. as well. 

10.4. Peculiarities of the multistage bidding procedures.

10.4.1. The multistage bidding shall be held when purchasing innovation or other especially sophisticated products.

10.4.2. When holding a multistage bidding the bidding documentation should contain the note that the bidding is to be held in several stages, the number of which can be stated or not. 
10.4.3. The number of stages of the multistage bidding shall be determined by its arranger proceeding from the complexity of the task, quality of applications, submitted by the participants as a result of the negotiations with them. 
10.4.4. The last stage of the multistage bidding shall be conducted in the same order as the second stage of the two-stage bidding.

10.4.5. The rest of the stages of the multistage bidding shall be conducted in the same order as the first stage of the two-stage bidding.

10.4.6. In the rest the holding of the multistage bidding shall be governed by the Regulations of sections 8.2., 10.3., and if it is closed – section 10.2. as well.

10.5. Peculiarities of the price bidding procedures.

10.5.1. The price bidding arranger shall be obliged to state clear requirements to the participant, purchased product and to the proof of the correspondence of the product and the participant to his requirements. For the applied at the assessing of numeric qualifying criteria limit numbers shall be stated. 
N o t e: Limit numbers shall be stated in the form of limitations (not more than this),

(not less than this), (equal to this), and (from this to this). 
10.5.2. After the selection stage in the framework of which there shall be denied the bidding applications, not corresponding to the minimum requirements at least by one parameter, the bidding commission shall rank the remaining applications by price only. The application with the lowest price shall be considered the winning one. The prices for applications ranking shall be either taken directly from the applications themselves or shall be calculated by the bidding commission upon bringing all commercial offers to a single basis (taking into account the cost of the product transportation, VAT, for fuel – recalculation in caloric content, payment deferment etc, if the bidding terms envisaged the possibility of submitting prices in different formats, both taking into account the said costs and without them). The method of bringing the prices to a single basis shall be described in the bidding documentation with the maximum of details and based on the data, suggested by the bidding participants or generally known information (tariffs, quotations etc.). 

10.5.3. With the price bidding being held on the virtual electronic trading sites in the Internet it shall be allowed (if about this was directly announced in the notification on the bidding, bidding documentation or stipulated in the trading site Regulations) for one participant to provide several consecutive offers in the framework of one bidding as well as open and announce the applications immediately after their arrival. The announcement of the price of the offer shall be made immediately after that when the participant was considered by the commission as having passed the selection stage. The prices offered by the participants of the price bidding shall be available to all its participants on-line.

10.5.4. In the rest the holding of the price biddings shall be governed by the Regulations of sub-section 8.2., and if is closed – sub-section 10.2. as well. 

10.6. Peculiarities of the offer request procedures.

10.6.1. For holding the procedure of the offer request the arranger of the purchase shall appoint a commission comprised of not less than three persons.

10.6.2. With the open request the purchase arranger shall publish the notification (in this case offers request shall be forwarded to any interested participant) or the text of the offers request itself. With the closed request the notification (or offers request itself) shall be forwarded to that number of participants, which is considered practically reasonable, but not less than to two.

10.6.3. The text of the note shall obligatory state that it is not the Notification on

the bidding, doesn’t provide any rights to the participants and doesn’t lead to the

emergence of any obligations of the client and the purchase arranger, except those

directly stated in the note.

10.6.4. The purchase arranger shall establish the criteria for the assessment of

offers and determine the order (including hierarchy) of their application at the

assessment of offers. The purchase arranger shall be entitled to state the value of

relative importance of each of the criteria (weight when grade assessment is used).

10.6.5. In exceptional cases by the decision of the purchasing commission and with

obligatory notification of the CPB of the client the purchase arranger shall be entitled after the offers submission to change the composition, hierarchy or relative importance of the criteria.

10.6.6. The offers request shall contain the following information: 
a) name and address of the purchase arranger and the client;

b) description of the details of the purchase, including technical and other parameters, to which the offer should correspond, and with works purchase – the volume and location of their executions; with services purchase – the volume and location of their provision;

c) criteria for the offer assessment, their hierarchy (in the order of their importance diminishing). The purchase arranger shall be entitled to state exact relative importance (weight, weight coefficients) of each criterion; 
d) possibility or impossibility of negotiations;

e) the order of submission and consideration of technical and commercial offers in accordance with p.10.6.8;

f) any instructions for submission of offers, including the format of offers submission, time etc.

10.6.7. Each change or clarification of the offers request including changes of the criteria for offers assessment shall be informed to all participants.

10.6.8. The purchase arranger shall be entitled to envisage both single submission of technical and commercial parts of the offer and their separate submission. In the latter case the purchase arranger shall be entitled (but not obliged) to envisage, that commercial offers shall be opened and considered only of those participants, who

obtained definite places in the ranking of offers by their quality (e.g. from the first to the third, fourth and so on as it is stipulated in the purchase documentation) or only of those participants, who gained the definite amount of grades (if grade assessment is applied).

10.6.9. The purchase arranger shall consider the offers in such a manner that to avoid the disclosure of their content to competing participants. 
10.6.10. The purchase arranger shall be entitled to conduct simultaneous of consecutive negotiations with the participants in respect of their offers and request or allow reconsideration of the said offers, provided that the following conditions are met:

a) the negotiations between the purchase arranger and the participant bear confidential character and, except for the information in the established order included in the reports, the content of the said negotiations shall not be disclosed to any other person without the consent of the other party;

b) the opportunity to participate in the negotiations is provided to all participants, whose offers were not denied or who were allowed to submit commercial offers, if the submission of technical and commercial offers was executed separately (p.10.6.8.).

10.6.1.11. The negotiations shall not be conducted at purchases of ordinary products.

10.6.1.12. If necessary after the completion of the negotiations the purchase arranger shall ask all participants, continuing to participate in the procedures, to submit by the definite date their final offer. In this case the purchase arranger shall choose the winner from among those who submitted the said final offers.

10.6.13. While assessing the offers the purchase arranger shall apply the following procedures:

a) taking into account only the criteria, published in the offers request; 

b) quality of the offer is assessed separately from the price (price-quality analysis);

c) offer price is considered only after the completion of the technical assessment (quality).
10.6.14. The purchase arranger shall make the decision to sign the contract with that participant, whose offer most completely meets the needs of the client, determined in accordance with the published in the offers request criteria.

10.7. Peculiarities of the price request procedures.

10.7.1.  For holding the procedure of the price request the arranger of the purchase shall appoint a commission comprised of not less than three persons. 

10.7.2. In the text of the price request the purchase arranger shall state any clear requirements to the subject of purchase (except price), terms of supply, payment to participants, proof of the correspondence of the products and participants themselves to the requirements of the client and the submitted documents.

10.7.3. The text of the request shall clearly indicate whether the value of the products includes the costs of their transportation , insurance, customs dues, taxes and other possible payments. 
10.7.4. The text of the request shall state that it is not the notification of the bidding and doesn’t impose on the purchase arranger or the client obligations on signing the contract with the participant.

10.7.5. The purchase arranger (client) shall be entitled to use as the document announcing the beginning of procedures, not the price request itself, but brief notification on it, and to provide the text of the price request at first demand of the participants.

Example: the volume of the text of the price request is large, which will lead to

considerable costs for its publication.

10.7.6. At closed price enquiry it shall be forwarded to the earlier determined circle of the participants with the account of the necessity to receive offers from at least three of them.

10.7.7. With the price request in the usual order (exchange of documents on the paper medium) each participant shall be entitled to submit only one offer, which shall not be altered afterwards. With the price request on the virtual electronic trading sites in the Internet one supplier shall be allowed to submit several offers in the framework of one purchase procedure. Alongside with this prices offered by the participants shall be published on the site on-line with the arrival of applications.

10.7.8. The participant application shall fully correspond to each of the requirements or be better, that is the said requirements are threshold. The level of the excess of the threshold requirements shall not be assessed and taken into account. If the participant application does not correspond to at least on e of the request requirements it shall be denied.

10.7.9. The purchase arranger shall be entitled to demand that the price request participant revise and submit the application with the revised price, if the participant committed deviations from the established method of price calculation (e.g. transport costs, insurance, customs duties, taxes and other payments are not taken into account though it was required) or deny the application. 
10.7.10. No other negotiations in respect of the offer shall be held between the purchase arranger and the participant. 
10.7.11. The contract shall be signed with the participant corresponding to the request requirements, who offered to supply the necessary products on the stipulated in the request terms at the lowest price of all offered. The purchase arranger shall be entitled to deny all offers if the best of them doesn’t meet his requirements and hold a new price request.

10.8. Peculiarities of the competitive negotiations procedures.

10.8.1. Competitive negotiations shall be conducted only by the client or on his behalf.

10.8.2. The client shall conduct the negotiations with the minutes with the earlier determined number of the participants sufficient to ensure efficient competition, but in any case not less than two.

10.8.3. All concerning the negotiations requirements, guidelines, documents, clarifications or other information informed to any participant shall be equally informed to all other participants of the negotiations.

10.8.4. The negotiations between the client and the participant shall be of confidential character, except for the information in the established order included in the reports (p.8.1.15.), the content of the said negotiations shall not be disclosed to any other person without the consent of the other party. 
10.8.5. Upon the completion of the negotiations the client can either choose the winner immediately, or establish final general requirements to the purchased products and the terms of contract, executes them in the form of purchasing documentation and asks all those who continue to participate in the procedures to submit by the definite date their final offer. With the participants who submitted the best offers the client can conduct negotiations in the above described manner or choose the winner immediately.

10.8.6. The procedure described in pp.10.8.2.-10.8.5. shall be applied as many times as it is necessary to choose the winner or until the client refuses the purchase. 

10.8.7. If necessary by the decision of the CPB, the client after the completion of the competitive negotiations shall be entitled not choose the winner (or not to sign the contract with the already chosen winner), but announce a close bidding, inviting to it the participants in the negotiations.

10.9. Special procedures.

10.9.1. Preliminary qualifying selection.

10.9.1.1.Preliminary qualifying selection shall be held only with the procedures of the open one-stage bidding, open request of offers (except for the purchases on the grounds stipulated in s-p 7.5.1c) and open competitive negotiations.

N o t e: Preliminary qualifying selection as a rule shall be conducted in cases of purchases in open biddings (large number of new participants), sophisticated or unique products, as well as at costly purchases, if the questions of the qualities of the executor play a significant role in the success of the contract fulfillment. With usual purchases of ordinary products preliminary qualifying selection as a rule shall not be conducted.

10.9.1.2. The decision on holding the preliminary qualifying selection shall be made exceptionally by the client.

10.9.1.3. The decision on holding the preliminary qualifying selection as a part of the corresponding procedure shall be made prior to the publication of the official document announcing the beginning of the procedures.

10.9.1.4. With holding preliminary qualifying selection the document announcing the beginning of the procedures shall additionally contain:

a) information on holding the preliminary qualifying selection and the information that afterwards there will be considered technical and commercial offers of only those participants, who successfully passed the preliminary qualifying selection;

b) description of the order and place of obtaining pre-qualifying documentation, size of fee for it, if it is envisaged, time and order of payment for obtaining pre-qualifying documentation;

c) information on the deadline of acceptance and the order of submission of pre-qualifying applications.

10.9.1.5. Pre-qualifying documentation shall contain:

a) brief description of the purchased products and short information on the essential terms of the contract, signed in the result of procedures 

b) general conditions and order of the purchase execution;

c) detailed conditions and the order of holding preliminary qualifying selection;

d) rights and obligations of the purchase arranger and the participants separately at the stage of the preliminary qualifying selection and further stages of the purchase;

e) requirements to the participant;

f) requirements to the composition and execution of the pre-qualifying application, including the method of proving the correspondence of the participant to the requirements;

g) the order of submission of pre-qualifying applications, time and place of their submission;

h) information on the consequences of non-compliance of the participant to the established requirements or negative result in the preliminary qualifying selection;

i) other requirements and conditions, set in accordance with the present Regulations.

10.9.1.7. Pre-qualifying documentation shall be approved by the client and (if any) by the purchase arranger.

10.9.1.7. Pre-qualifying applications shall be accepted prior to the deadline stated in the notification on the bidding with the preliminary qualifying selection (other document, announcing the beginning of the non-bidding procedures) or in the  prequalifying documentation. The said period shall be long enough for the participants to prepare pre-qualifying application and last for not less than 20 days since the date of the publication of the notification on holding the bidding (for holding the bidding); and for the non-bidding purchases – not less than 10 days since the date of the publication of the document, announcing the beginning of non-bidding procedures.

10.9.1.8. The purchase arranger shall assess the correspondence of the participants to the set in the pre-qualifying documentation requirements on the basis of submitted by the participant documents. The use of the criteria, requirements or procedures not earlier envisaged in the pre-qualifying documentation shall not be allowed.

10.9.1.9. In case of absence of any documentation or any documents not allowing to assess the correspondence of the participant to the set requirements the purchase arranger shall be entitled to require from him to submit all missing documents, 
allowing for this minimally necessary time. If the documents are not submitted in the required period of time the participant shall be considered as failed in the qualifying selection.

10.9.1.10. The purchase arranger shall be obliged within three days since the date of finalizing the results of the preliminary qualifying selection to inform each participant on the results of the selection procedure. The participants successfully passed the selection shall be invited to further procedures. The period of time between the said invitation and the date of the submission of applications with technical and commercial offers shall not exceed 10 days.

10.9.1.11. The participant who failed or didn’t participate in the established preliminary qualifying selection shall be excluded from the participants of the purchase. Shall he submit the application with technical and commercial offers it shall be denied on the grounds that the participant doesn’t comply with the set requirements of hasn’t passed preliminary qualifying selection.

10.9.2. Sub-contracting (sub-supply and sub-contract).

10.9.2.1. When signing the contract on the product supply the client shall be entitled to demand from the participant winner to sign the contracts on sub-supply or sub-contract in the volume not more than 25% of the value of the order from priority suppliers groups (small businesses, Russian suppliers of the products of Russian origin, or other categories of enterprises) from those determined by the Council of the Directors of the Company and in accordance with the procedures established by it. The said condition shall be announced beforehand in the purchasing documentation.

10.9.2.2. The purchase arranger can name in the purchasing documentation definite sub-contractors (with whom the participant shall be obliged in case of his victory to sign contracts). In the said case the purchase arranger shall be obliged in the purchasing documentation to state essential terms of such contracts, including the price or the method of its determining and terms of payment. 
10.9.2.3. The said procedure shall not be applied provided that the conditions of the product production don’t allow the possibility of sub-supply or sub-contract, or the condition of the obligatory sub-contracting wasn’t included in the purchasing documentation.

10.9.3. Special conditions for purchases of sophisticated products.

10.9.3.1. When holding the biddings and offers enquiry for purchasing sophisticated

and unique products (creative services, R&D works, and unique goods) when implementing large investment projects etc. by the direct order of the client there shall be allowed to use the complex of procedures, described below (pp.10.9.3.2.- 10.9.3.9.) including at the last stage of the two-or multistage bidding.

10.9.3.2. The announcement of the future purchase shall be executed obligatory.

The exceptions shall be allowed only by the decision of the CPB on the confidentiality grounds.

10.9.3.3. Sophisticated purchases shall be executed both without the preliminary qualifying selection and with it. At the stage of the preliminary qualifying selection (in case of its holding) the participants can be sent written enquiries, or representatives of the participants shall be invited to the interview with the view of clarifying their qualifications and experience. On the basis of the results of the preliminary qualifying selection there shall be compiled “Short List of Participants”. Provided that the said selection was held, only the persons included in the said list shall be invited to participate in further procedures.

10.9.3.4. The purchasing documentation besides usual information for the corresponding procedures shall contain:

a) information whether the purchase arranger attracts applications with the view of clarifying different ways of meeting the needs of the client;

b) description of a separate part (parts) of the purchased products in those cases when the submission of applications is allowed only for the part of the purchased products;

c) indication of the procedure of the winner selection (with holding or not holding price negotiations in accordance with pp.10.9.3.7.-10.9.3.8.);

d) indication on the possibility to change the system of criteria after the opening of envelopes (in accordance with 10.9.3.6.);

e) indication on the possibility of the interview and the range of questions, which might be discussed at pre-contract negotiations shall be contained in the purchasing documentation.

10.9.3.5 Bidding commission prior to the procedure of the opening of envelopes arrived for the bidding shall be obliged to approve the regulations for the application assessment, containing the order of the applications assessment, including preliminary hierarchy of the applications assessment criteria (up the application of the preliminary weight coefficients) reflecting the opinions of the Bidding commission prior to their acquaintance with the offers of the participants. In the purchasing documentation, the said criteria of the applications assessment shall be stated in the most general form. The said criteria may concern:

a) managerial and technical competence of the participant and his/her reliability;

b) efficiency of the offer submitted by the participant from the point of view of meeting the needs of the client;

c) offer price, defined either as the net price or as the aggregate expenses of the client when accepting the said offer (e.g. price plus costs of operation, maintenance and repairs and required additional expenses etc.);

d) other reasonable criteria. 
10.9.3.6. In exceptional cases by the decision of the bidding commission the composition and relative weight of criteria may be altered after the offers submission with obligatory notification of the CPB about this. 

10.9.3.7. The client shall be entitled to use one of the two procedures to select the best bidding offer – with holding or not holding price negotiations.

10.9.3.8. The procedure of choosing the winner without price negotiations holding shall be applied with the purchase of products for which the client despite its sophistication can clearly enough formulate specifications and the necessary volume of works, as well as to assess the received offers on the conformity with the set requirements and be interested not only in the quality products, but in possible saving of money means. The selection of the winner shall be carried out in the following order:

a) The purchase arranger shall establish the minimum level of requirements to the quality of products (i.e. in respect of qualitative and technical aspects of offers), assess the quality of each offer and rank the applications by their quality. 

b) The applications considered not corresponding to the set minimum level of quality shall be denied and exclude from the procedure of the winner selection. 
c) In cases when the accomplishment of the task to a great extent depends on the qualifications and experience of the main personnel of the participant (e.g. the project leader supervising a large group of physical persons, or established and well-known research group) the client or purchase arranger shall be entitled at any stage of the purchase to hold interviews with the personnel of the participant and take into account the results of the said interviews while assessing the offer quality.

d) Neither of the parties shall be allowed to put forward in the process of the interview demand connected with the alteration of the purchasing documentation or bidding offer, including price.

e) Among the offers corresponding to the set minimum level of quality (nonprice requirements) or exceed the latter the purchase arranger shall hold the final ranking by the results of comparison the qualifications of the participant, quality of the received offers and price.

f) The participant submitting the offer, which obtained the top place in the final ranking, shall be invited to holding of the pre-contract negotiations. 
g) In the course of the said negotiations there shall be discussed the specifications, methodology of work accomplishment, personnel, material and technical resources, provided by the client, and special terms of the contract. The said discussion shall not lead to the essential alteration of the initial version of specifications, terms of contract and the price of the bidding offer. The final version of the specifications and agreed methodology shall be included in the draft contact.

h) The selected participant in the course of negotiations shall not be entitled to the change the main personnel or co-executors of the contract (sub-suppliers, sub-contractors) except for the cases when the two parties agree, that the said alterations do not have the decisive importance to reach the aims of the task. The main personnel suggested as the substitution, shall possess the qualifications equal or higher to those than the initially offered main personnel (co-executors). 
i) Should the negotiations be successful the said Participant shall be announced the winner.

j) Should in the course of the negotiations the parties be unable to agree on the text of the contract, the purchase arranger shall invite to the negotiations the participant possessing next (after the top) place in the final ranking. 
k) Should in the course of the negotiations with the next participants the parties be unable to agree on the text of the contract, the purchase arranger can return to the negotiations with those participants with whom the agreement was not reached before, or to refuse from holding the negotiations.

10.9.3.9. The procedure of the winner selection through holding in turn price negotiations shall be applied with purchase of the especially sophisticated products, when the quality of the latter or the reliability of the participant is decisive, or when the consequences of the selection for the client are incomparably important in comparison with the value of purchase. The winner selection shall be held in the following way:

a) There shall be set the minimally accepted level of the offer quality. 

b) The participants’ offers shall be ranked by quality. The participant obtaining the top assessment of the offer quality shall be invited to hold negotiations in respect of the price of his/her offer. In the course of the said negotiations there shall be discussed the specifications, methodology of work accomplishment, personnel, material and technical resources, provided by the client, and special terms of the contract. The said discussion shall not lead to the essential alteration of the initial version of specifications, terms of contract and the price of the bidding offer.

c) Should not negotiations lead to the signing of the contract due to the impossibility of the reaching the agreement on the acceptable price the participant shall be informed on postponing the negotiations with him/her. Further the purchase arranger shall  invite to participate in the negotiations the participant, whose offer obtained next after the top assessment of quality and so on until the contract is signed or all other offers are denied. Should in the course of the negotiations with the next participants the parties be unable to agree on the text of the contract, the purchase arranger can return to the negotiations with those participants with whom the agreement was not reached before, or to refuse from holding the negotiations.

d) Any negotiations, held with the participants, shall be of confidential character and neither of the parties of the negotiations shall be entitled to disclose to the third parties technical, price or other information belonging to the content of the said negotiations without the other party consent. 
11. Recommendations on the work of additional Internet resource

11.1. Additional Internet resource on purchases should provide aggregate information on the purchases of the Company and other companies and organizations of power industry. Exchange of information between the sections of the site of the Company on purchases and the additional Internet resource shall be conducted automatically according to standard protocols with the application of standard data formats.

11.2. Additional Internet resource shall provide the following information: 
a) news from the Company’s purchasing system and other companies and organizations of power industry;

b) recommendations to the suppliers on the work in the Company’s purchasing system and other companies and Organizations of power industry;

c) the list of Clients (purchase arrangers) with their address and the region of location;

d) annual comprehensive programs of purchases of the Company and other companies and organizations of power industry;

e) Unified classifier of the purchased products; 

f) information on the current open purchases;

g) information on the results of the accomplished open purchases;

h) normative legal acts of the Company and other companies and organizations of the power industry on purchases as a whole, references to the sections of the Company’s sites and other companies and Organizations of the power industry on purchases, containing the information on normative legal acts on purchases;

i) archive of the published information on the accomplished purchases and their results.
The resource shall also contain the sub-system of the information search and the sub-system of subscription.

11.3. Additional Internet resource shall be arranged clearly and laconically. The user’s interface shall not be overloaded with graphical elements. The pages of the section shall have minimum time of downloading.

11.4. In addition to each message on the accomplishment of the purchase or message on the results of the purchase there shall be given the code and the name of the position in the Unified classifier (if it is used). Annual comprehensive program of purchases shall be stored in the archive for two years upon the expiry of its validity, after which it shall be the subject for deletion. 

11.5. The sub-system of archive storing of information shall store all published information on purchases and their results, as well as the news line.

11.6. The sub-system of information search shall ensure convenient search of information by its type, client or region, date or range of dates, codes of the Unified classifier, key words and the sub-line with the possibility of using substitution signs. The search sub-system shall take into account the morphology of the Russian language.

There shall be envisaged the possibility of subscribing for the information on purchases of a client, on purchases of a region, on purchases of any products and other possibilities.

11.8. Additional Internet resource on purchases shall possess the ability to automatically receive from the official site of the Company the data on purchases through special standard of the information transfer. The Company’s site operator shall have the ability to receive the said standard of the information transfer from the operator of the Additional Internet resource on purchases. 

12. Recommendations on the Organization of the automated work places

operation

12.1. Automated work places (AWP) for purchases shall ensure the automation of the routine operations on the development of purchasing documents, accumulation and processing of reporting on purchases.

12.2. There shall be envisaged the following AWP: 
a) development of documents on purchases;

b) reporting on purchases.

12.3. AWP for development of purchasing documents shall use model purchasing documents stipulated by the annexes to the present Regulations. AWP for development of purchasing documents shall ensure the filling out of the model documents on the basis of patterns and separately introduced parameters, stored in the corresponding data base. The created documents shall be also stored in the data base, possessing wide possibilities of the search.

12.4. AWP for reporting in purchases shall ensure collection of the report

(essential information) on each accomplished purchase and transfer of the

information to the higher levels of authority.

13. Certification

13.1. Proof of conformity (certification) shall be conducted with the view of verifying the conformity of the products, production processes, operation, storing, transportation, storing and utilization, works, services and other objects with technical regulations, standards, terms of contract and requirement of the voluntary certification systems.

13.2. Obligatory verification of the conformity with the safety requirements shall be conducted by the bodies on certification accredited in the system of GOST R (State Standard) according to the rules and in the order, stipulated in the federal legislation in force on technical regulation.

13.3. Voluntary verification of the quality properties of products, indicators of safety and quality of works and services as well as competence and reliability of potential counter agents, offering their works and services shall be conducted in the systems of voluntary certification, registered in the established order by the Federal Agency for Technical Regulation and Metrology (by its successor). 
13.4. The activity of the voluntary certification systems, the certificates of which are submitted by the products suppliers and executors of works and services shall be conducted on the basis of the principles stipulated in the federal legislation on technical regulation in force.

N o t e: At the present the said principles are determined by Article 19 of the Federal Law as December 27, 2002 N0184 FZ “On Technical Regulation”.

13.5. The order of assessment and verification of conformity in the systems of voluntary certification in general form shall envisage:

preliminary expertise of the application for certification and attached to it documents in the bodies of certification;

identification and testing of the product samples in the accredited and authorized laboratories;

assessment of quality and safety of accomplished works, provided services, analysis of the conditions of production at companies, offering their products;

expertise and development of proposals on the results of the conformity assessment in the accredited and authorized expert organizations from the range of the most  competent scientific, design project, technological and research organizations;

consideration in the Body of expert conclusions certification and test protocols and decision making on the confirmation (denial of confirmation) of the conformity of the certified object, on the issuing (denial of issuing) of the certificate;

entering the certificate in the register.

13.6. Possession by the supplier of the certificates of the voluntary certification system can be regarded by the purchasing commissions as one of the assessment criteria increasing the preference of the said supplier offers from the point of view reliability, provided that the system simultaneously corresponds to the following requirements:

possesses no limitation in the selection of the objects of certification purchased by the companies and Organizations of the power industry, 
guarantees high professionalism and objectivity of expert assessments and test results, conducted by highly qualified institutions and test laboratories,

provides to the buyer the opportunity to obtain the verification of conformity according to the requirements to the purchased object of his primary interest, possesses different forms of certificates and labels of conformity for different objects of certification, which excludes the possibility of their wrongful application;

approved by the Board of Directors of the Company.
14. Requirements to consultants, experts and professional arrangers of biddings

14.1. Attracted consultants, experts and professional bidding arrangers shall possess professional knowledge in the corresponding sphere, experience of work and positive business reputation. 
14.2. Attraction of individual consultants and experts shall be carried out on the basis of the labor contract. Attraction of consulting firms, expert organizations and professional bidding arrangers shall be conducted on the basis of contract agreement, contracts on provision of consulting services, and agency contract. The contracts shall clearly state the list of works/services, requirements to the period of time and quality of their accomplishment. The contract shall determine the responsibilities of the parties, minimally: the responsibility of the client for incomplete and untimely submission of the initial data and the responsibility of the consultant/expert/professional bidding arranger for low quality accomplishment of works/services. Other requirements to the contract are contained in section 4.1.7.

of the present Regulations. 
14.3. By the results of the work of the consultant, expert or professional bidding arranger there shall be compiled a brief report containing the information on the consultant, expert or professional bidding arranger (last name, first name, middle name, contact information, experience of work, professional knowledge for individual consultants and experts; name of the Organization, contact information, work experience and professional knowledge – for consulting firms, expert organizations and professional bidding arrangers; assessment of quality of work – for all categories).

14.4. The Report shall be submitted to the CPB for the introduction of the data in the register of consultants, experts and professional bidding arrangers.

15. Annexes

Annex No1. Glossary.

Annex No2. Principles of development of selection and assessment criteria and assessment of applications of the purchase procedures participants.

Annex No3. Order on the foundation of the permanently operating Central Purchasing Body (with the Regulations on Central Purchasing Body).

Annex No4. Annual comprehensive program of purchases.

Annex No5. Temporary regulations on the adoption of the annual comprehensive program of purchases.

Annex No6. Notification on holding the bidding.

Annex No7. Bidding documentation on open one-stage bidding (goods supply).

Annex No8. Bidding documentation on open one-stage bidding (purchase of works, services).

Annex No9. Documentation on holding open offer enquiry.

Annex No10. Documentation on holding open price enquiry.

Annex No11. Set of internal documents for holding the bidding, including:

Annex No11_1. Order on holding the bidding and appointment of the bidding

commission;

Annex No11_2. Regulations on the work of bidding commission.

Annex No11_3. Register of enquires for acquiring bidding documentation.

Annex No11_4. Register on bidding applications.

Annex No11_5. Receipt on bidding application acceptance.

Annex No11_6. Minutes of the bidding commission sitting on opening the

envelopes arrived for the bidding.

Annex No11_7. Regulations on expert assessment of bidding applications.

Annex No11_8. Report on the bidding applications assessment.

Annex No11_9. Minutes of the bidding commission sitting on the assessment of

bidding applications and selection of the bidding winner.

Annex No11_10. Minutes on the results of the bidding (two-party) between the

Arranger of the bidding and the Winner of the bidding.

Annex No11_11. Minutes on the results of the bidding (tri-party) between the

Arranger of the bidding, the Client, and the Winner of the bidding.

Annex No11_12. Report on holding the bidding (model form of the explanatory

note).

Annex No11_13. Respond to the enquiry of the loser of the bidding.

Annex No12. Set of internal documents for holding specified non-bidding purchase, including:

Annex No12_1. Order on holding the bidding and appointment of the bidding commission;

Annex No12_2. Regulations on the bidding commission.

Annex No12_3. Register of enquires for acquiring bidding documentation.

Annex No12_4. Register of offers.

Annex No12_5. Receipt on offer reception.

Annex No12_6. Minutes of the purchasing commission sitting on the selection of the executor (supplier).

Annex No12_7. Regulations on expert assessment of competitive offers of suppliers.

Annex No12_8. Report on the offers assessment.

Annex No12_9. Explanatory note to the report on holding the offer enquiry.

Annex No13. Contact with the bidding arranger.
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