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Minutes of the Board of Directors meeting No.36/2009

Of the Open Joint Stock Company “Interregional Distributive Grid Company of the South” dated November 10, 2009.

	Date of holding:
	10.11.2009

	Form of holding:
	Postal (through questionnaires)

	Place of voting results summarizing:
	(postal address of JSC “IDGC of South”) 327, Severnaya str., Krasnodar 

	Time of voting results summarizing:
	10.11.2009, 17-00

	Date of the minutes drawing:
	10.11.2009


Members of the Board of Directors: 11 persons.

Questionnaires have been submitted by: Okley P. I. (the Chairman of the Board of Directors), Vasilyev S. V., Gavrilov A. I., Ivanov M. S., Ilyenko V. V., Maslov A. V., Mikhailov S. A., Perepelkin A. Y., Popovskiy S. N., Ptitsyn I. V., Shogenov V. M.

 Questionnaires have not been submitted by: no persons.

Quorum is present.

Agenda of the Board of Directors meeting:

1. On participation of “IDGC of the South”, JSC in the Noncommercial partnership "The coalition of organizations carrying out the construction, reconstruction and capital repairs of power units, grids and substations - “ENERGOSTROY” (NP “ENERGOSTROY”).
2. On confirmation of the adjusted business-plan of “IDGC of the South”, JSC for 2009.

3. On confirmation of the adjusted investment programme of “IDGC of the South”, JSC for 2009.

4. On introduction of alterations in the Regulations on the material encouragement of Top managers of “IDGC of the South”, JSC.

5. On introduction of alterations in the Regulations on the material encouragement of the CEO of “IDGC of the South”, JSC.

6. On confirmation of the report on the results of the Company’s securities issue.

7. On confirmation of the Limit of borrowing cost parameters for the 4th quarter of 2009.

8. On attraction of credit resources for “IDGC of the South”, JSC.

9. On consideration of the information of “IDGC of the South”, JSC on carrying out the unplanned procurement of goods, works, services for the Company in the 1st half year of 2009.
10. On implementation of the decision of the Board of Directors of “IDGC of the South”, JSC dated 11.09.2009 on the agenda item No.15 “On implementation of the decision of the Board of Directors of “IDGC of the South”, JSC dated 04.08.2009 on the agenda item No.10: on consideration of the report of the CEO of “IDGC of the South”, JSC on substantiating the cost, necessity and reasonability of purchasing from a single source carried out by “IDGC of the South”, JSC during the 1st half year of 2009”.

11. On confirmation of the Regulations on ensuring the Company’s coverage in a new wording.
12. On approval of an additional agreement to a contract for rendering the services on organization of functioning and development of the Unified energy system of Russia concerning the distribution electric grid complex between “IDGC Holding”, JSC and the Company that is a transaction the conclusion of which reveals vested interest.
1. On participation of “IDGC of the South”, JSC in the Noncommercial partnership "The coalition of organizations carrying out the construction, reconstruction and capital repairs of power units, grids and substations “ENERGOSTROY” (NP “ENERGOSTROY”).
To approve the participation of “IDGC of the South”, JSC in the NP “ENERGOSTROY” on the following terms:

· the amount of admission fee – 150 000 (a hundred and fifty thousand) roubles;

· the amount of annual membership dues - 150 000 (a hundred and fifty thousand) roubles;

· the amount of contribution to the compensation fund – 300 000 (three hundred thousand) roubles;
· the form of contribution payment – cash assets;

· the procedure for the specified contribution payment – within 10 (ten) days after the adoption of a decision about the admittance of the Company to the membership of NP “ENERGOSTROY”;

· the amount, form and terms of contributions payment are determined by the General meeting of NP “ENERGOSTROY” members.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-    “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “FOR”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the first item has been unanimously adopted by the Board of Directors members.
2. On confirmation of the adjusted business-plan of “IDGC of the South”, JSC for 2009.
It is suggested to adopt the following decision:

To postpone the examination of the issue to a later date.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-    “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “ABSTAINED”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the second item has been adopted by the Board of Directors members by a majority vote.
3. On confirmation of the adjusted investment programme of “IDGC of the South”, JSC for 2009.
It is suggested to adopt the following decision:

To confirm the adjusted investment programme of “IDGC of the South”, JSC for 2009 according to Appendix No.1 to the present decision of the Board of Directors.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-    “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “ABSTAINED”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the third item has been adopted by the Board of Directors members by a majority vote.
4. On introduction of alterations in the Regulations on the material encouragement of Top managers of “IDGC of the South”, JSC.

It is suggested to adopt the following decision:

To introduce alterations in the Regulations on the material encouragement of Top managers of “IDGC of the South”, JSC approved by the decision of the Company’s Board of Directors dated May 19, 2008 (Minutes No.13/2008 dd 22.05.2009).

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-    “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “AGAINST”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the fourth issue has been adopted by a majority vote of the Board of Directors members.
5. On introduction of alterations in the Regulations on the material encouragement of the CEO of “IDGC of the South”, JSC.

It is suggested to adopt the following decision:

To introduce the alterations in the Regulations on the material encouragement of the CEO of “IDGC of the South”, JSC approved by the decision of the Company’s Board of Directors dated July 17, 2007 (Minutes No.1/2007 dd 20.07.2007).

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-    “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “AGAINST”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the fifth issue has been adopted by a majority vote of the Board of Directors members.
6. On confirmation of the report on the results of the Company’s securities issue.

It is suggested to adopt the following decision:

1 To approve Report on Issue Results  (state registration number 4-01-34956-E dd 12.03.2008) non-convertible interest-bearing bearer bonds of Open Joint Stock Company “Interregional Distributive Grid Company of the South” with obligatory centralized deposit, 01 series of nominal value 1 000 (One thousand) rubles each, serial repayment in the following periods: 50 (Fifty) percent from nominal value on January 21, 2009, 50 (Fifty) percent from nominal value on July 21, 2010, placed in amount of 0 (Zero) units by way of converting certificated non-convertible interest-bearing bearer bonds of Open Joint Stock Company of Energy and Electrification “Kubanenergo”, 01 serieswith obligatory centralized deposit (state registration number of the issue 4-01-00063-A dd June 05, 2007).

2 To authorize sole executive body of “IDGC of the South”, JSC to ensure submission of Report on Issue Results  (state registration number 4-01-34956-E dd 12.03.2008) to FFMS of Russia for state registration not later than 2 work days from the moment of signing the present minutes of Board of Directors meeting.
Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-   “ABSTAINED”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “FOR”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the sixth issue has been adopted by a majority vote of the Board of Directors members.
7. On confirmation of the Limit of borrowing cost parameters for the 4th quarter of 2009.
It is suggested to adopt the following decision:

1. To confirm the procedure for calculation of the Limit of borrowing cost parameters for the 4th quarter of 2009 in accordance with Appendix No.2 to the present decision of the Board of Directors.

2. To determine that the amount of borrowing cost parameters shall include interest payments, all fees, consulting expenses and other expenses related to the attraction and/or arrangement of financing.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-   “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “FOR”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the seventh issue has been unanimously adopted by the Board of Directors members.
8. On attraction of credit resources for “IDGC of the South”, JSC.
It is suggested to adopt the following decision:

To approve the attraction of borrowed current assets in the 4th quarter of 2009.
Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-   “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “FOR”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the eighth issue has been unanimously adopted by the Board of Directors members.
9. On consideration of the information of “IDGC of the South”, JSC on carrying out the unplanned procurement of goods, works, services for the Company in the 1st half year of 2009.

It is suggested to adopt the following decision:

To take note of the information of “IDGC of the South”, JSC on carrying out the unplanned procurement of goods, works, services for the Company in the 1st half year of 2009.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-   “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	- “ABSTAINED”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the ninth issue has been adopted by a majority vote of the Board of Directors members.
10. On implementation of the decision of the Board of Directors of “IDGC of the South”, JSC dated 11.09.2009 on the agenda item No.15 “On implementation of the decision of the Board of Directors of “IDGC of the South”, JSC dated 04.08.2009 on the agenda item No.10: on consideration of the report of the CEO of “IDGC of the South”, JSC on substantiating the cost, necessity and reasonability of purchasing from a single source carried out by “IDGC of the South”, JSC during the 1st half year of 2009”.
It is suggested to adopt the following decision:

1. To take note of the report of the CEO of “IDGC of the South”, JSC on substantiating the cost, necessity and reasonability of purchasing from a single source carried out by “IDGC of the South”, JSC during the 1st half year of 2009” without any commentaries.

2. To regard the decision of the Board of Directors of “IDGC of the South”, JSC dated 04.08.2009 on the agenda item No.10 as implemented.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-   “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	- “ABSTAINED”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the tenth issue has been adopted by a majority vote of the Board of Directors members.
11. On confirmation of the Regulations on ensuring the Company’s coverage in a new wording.
It is suggested to adopt the following decision:

To approve the Regulations on ensuring the  coverage of “IDGC of the South”, JSC in a new wording according to Appendix No.3 to the present decision of the Board of Directors.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-    “FOR”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-    “FOR”

	Gavrilov A.I.
	-    “FOR”
	Popovskiy S.N.
	-   “FOR”

	Ivanov M.S.
	-    “FOR”
	Ptitsyn I.V.
	-    “FOR”

	Ilyenko V.V.
	-    “FOR”
	Shogenov V.M.
	-    “FOR”

	Maslov A.V.
	-    “FOR”
	
	


Thus, the suggested decision on the eleventh issue has been unanimously adopted by the Board of Directors members.
12. On approval of an additional agreement to a contract for rendering the services on organization of functioning and development of the Unified energy system of Russia concerning the distribution electric grid complex between “IDGC Holding”, JSC and the Company that is a transaction the conclusion of which reveals vested interest.

A member of the Board of Directors of “IDGC of the South”, JSC, Gavrilov A. I. holding a post of the CEO of “IDGC of the South”, JSC shall not participate in voting on this item and shall be recognized as a dependent director in accordance with item 3 of clause 83 of the FL “On Joint Stock Companies”.
It is suggested to adopt the following decision:

1. To approve an additional agreement to a contract for rendering of services on organization of functioning and development of the Unified energy system of Russia concerning the distribution electric grid complex between “IDGC Holding”, JSC and “IDGC of the South”, JSC that is a transaction the conclusion of which reveals vested interest, on the following terms:
1.1. Parties to the additional agreement:
- “IDGC Holding”, JSC, hereinafter referred to as – “Executive”;

- “IDGC of the South”, JSC, hereinafter referred to as – “Customer”.

1.2. Subject of the additional agreement:

When rendering the services on coordination of procurement activity (in accordance with item 2.1.9 of the Contract), the Executive by order of the Customer assumes an obligation in one’s own name to perform legal and other actions connected with the conducting of contests or other regulated out-of-competition procedures concerning the choice of suppliers of material and technical resources, equipment, works and services.
1.3. Currency of additional agreement: the additional agreement becomes effective upon signature hereof.

Voting results:

	Okley P.I.  
	-    “FOR”
	Mikhailov S.A.
	-   “AGAINST”

	Vasyliev S.V.
	-    “FOR”
	Perepelkin A.Yu.
	-   “FOR”

	Ivanov M.S.
	-    “AGAINST”
	Popovskiy S.N.
	-   “FOR”

	Ilyenko V.V.
	-    “FOR”
	Ptitsyn I.V.
	-   “AGAINST”

	Maslov A.V.
	-    “FOR”
	Shogenov V.M.
	-    “FOR”


Thus, the suggested decision on the twelfth issue has been adopted by a majority vote of the Board of Directors members.
	The Chairman of the Board of Directors

	Okley P. I.

	The Corporate Secretary
	Kantsurov A. A.


