Open Joint Stock Company

“Interregional Distribution Grid Company of the South”

Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.112/2013 

	Date of meeting
	02.08.2013

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	Office 710, 26 Ulanskiy lane, Moscow 

	Date of vote counting
	02.08.2013 17:00

	Date of drawing up minutes
	05.08.2013


Number of Board of Directors Members: 11

Questionnaires were submitted by: Branis Alexandr Markvich, Filkin Roman Alexeevich, Shevchyuk Alexandr Viktorovich, Repin Igor Nikolaevich, Vashkevich Vladimir Frantishkovich, Gurevich Dmitriy Mikhailovich, Korsunov Pavel Yurievich, Likhov Khasan Mushtafaevich, Magadeev Ruslan Raisovich, Solod Alexandr Viktorovich, Shatokhina Oxana Vladimirovna

Questionnaires were not submitted by: -
According to requirements of paragraph 7.3 article 7 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present.
Agenda
1. On electing the Chairman of Company’s Board of Directors.

2. On electing the Deputy Chairman of Company’s Board of Directors.

3. On electing the Corporate Secretary of the Company and the person authorized to determine the terms of the contract with the Corporate Secretary and sign a contract with the Corporate Secretary.

4. On election of the Audit Committee of the Board of Directors and its Chairman.

5. On election of members of the Personnel and Remuneration Committee of the Board of Directors and its Chairman.

6. On election of members of the Reliability Committee of the Board of Directors and its Chairman.

7. On election of members of the Committee for Strategy, Development, Investments and Reform Board of Directors and its Chairman.

8. On election of members of the Committee on technological connection to electric networks of the Board of Directors and its Chairman.

9. On approval of the internal documents: Regulations on insider information in new edition.

10. On approval of candidates for the positions determined by the Board of Directors of the Company.

11. On approval of the results of implementation of key performance indicators for the 4th quarter of 2012 and 2012.

12. On approval of target cash flow indicators of the Company for the 3rd quarter of 2013.

13. On approval of the Credit Plan of the Company for the 3rd quarter of 2013.

14. On taking into consideration the report of the General Director of the Company on implementation of the schedule of activities to introduce the system of production assets management in the Company for the 1st quarter of 2013.

15. On taking into consideration the report of the General Director of the Company on the results of the autumn-winter 2012/2013 season. 

16. On taking into consideration the report of the General Director on implementation of decisions adopted by the Board of Directors in the 1st quarter of 2013.

17. On taking into consideration the report of the General Director of the Company on implementation of non-core assets in the 1st quarter of 2013.

18. On taking into consideration the report of the General Director of the Company on management in subsidiaries and affiliated companies engaged in non-core businesses in the 1st quarter of 2013.

19. On taking into consideration the report of the General Director on compliance with the Regulation on Information Policy of the Company in the 1st quarter of 2013.

20. On taking into consideration the report of the General Director on the Company's credit policy in the 1st quarter of 2013.

21. On taking into consideration the report of the General Director on implementation of the annual comprehensive procurement program of the Company in the 1st quarter of 2013.

22. On taking into consideration the report of the General Director on implementation of the schedule of activities on reducing the overdue receivables for electricity transmission and resolution of disputes as of 01.01.2013

23.  On approval of schedule of activities of the Company on reducing the overdue receivables for electricity transmission and resolution of disputes existing in the 01.04.2013.

24. On taking into consideration the report of the General Director on the results of implementation of the program of energy saving and energy efficiency in the 4th quarter of 2012 and 2012.

25. On approval of the Company's Insurer.

26. On approval of the report prepared by the General Director of the Company on the results of the business plan implementation (including the investment program) in the 1st quarter of 2013.

27. On approval of the report prepared by the General Director on implementation of the target KPI values ​​in the 1st quarter of 2013.

28. On taking into consideration the report of the General Director on the results of the Company's activities for the mobilization of receivables in the 1st quarter of 2013.

29. On taking into consideration the report of the Company on the status of implementation of the documents aimed at improvement and development of internal control, audit and risk management of the Company in 2012.

30. On taking into consideration the report of the General Director on the implementation of the program of innovative development of the Company for 2011-2016  during 12 months of 2012

31.  On taking into consideration the report of the General Director on the implementation of the program of innovative development of the Company for 2011-2016 in the 1st quarter of 2013

32. On approval of the program of measures for solving problems preventing the reduction of technological loss of electrical energy.

33. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - "Recreation Centre “Energetik” JSC, “Volgogradsetremont” JSC , “PSKh “Sokolovskoye”, “PSKh named after  Grechko” JSC and “Energoservis Yuga” JSC: “On approving the report on the implementation of the Company’s business plan in the 1st quarter of 2013. 

34.  On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOPROJECT” (NP “ENERGOPROJECT”). 

35. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOSTROY” (NP “ENERGOSTROY”). 

36. On approving the contract for services of Certification Center of Federal Grid Company JSC between the Company and Federal Grid Company JSC as a transaction of interest.

37.  On determining the cases (amounts) of property transactions of “IDGC of the South” subject to prior approval by the Company Board of Directors.
1. On electing the Chairman of Company’s Board of Directors.

Decision:
To elect Gurevich Dmitriy Mikhailovich, advisor of Russian Grids JSC director general, as chairperson of Company’s Board of Directors.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the first item was adopted by majority of the Board of Directors members
2. On electing the Deputy Chairman of Company’s Board of Directors
Decision:

To elect Magadeev Ruslan Raisovich, Director of operations and process management department at Russian Grids JSC, as deputy chairperson of Company’s Board of Directors
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the second item was adopted by majority of the Board of Directors members

3. On electing the Corporate Secretary of the Company and the person authorized to determine the terms of the contract with the Corporate Secretary and sign a contract with the Corporate Secretary

Decision:
1. To elect Ruzavin Alexey Petrovich, Company’s director general assistant, as corporate secretary of the Company.

2. To authorize Vashkevich Vladimir Frantishkovich, director general of the Company, to determine the conditions of the contract and sign it on behalf of the Company with person appointed corporate secretary.   
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the third item was unanimously adopted by the Board of Directors members

4. On election of the Audit Committee of the Board of Directors and its Chairman
Decision:

1. To determine the quantitative amount of members of the Audit Committee: 7 persons.

2. To elect the following persons to the Audit Committee:

	 No.
	Name
	Position

	1. 
	Shatokhina Oxana Vladimirovna
	Deputy director general in charge of economics and finances of Russian Grids JSC

	2. 
	Gurevich Dmitriy Mikhailovich
	Advisor of Russian Grids JSC director general

	3. 
	Korsunov Pavel Yurievich 
	Deputy director general in charge of innovations development of Russian Grids JSC

	4. 
	Solod Alexandr Viktorovich
	Director general of Federal Grid Company JSC branch - Main Power Networks of the South

	5. 
	Filkin Roman Alekseevich
	Co-director (power industry, machines construction) of representative office of Prosperity Capital Management Ltd (RF)

	6. 
	Shevchyuk Alexander Viktorovich
	Deputy acting director of Non-profit partnership  Association for protection of investors' rights

	7. 
	Repin Igor Nikolaevich
	 Deputy acting director of Non-profit partnership  Association for protection of investors' rights


3. To elect Shatokhina Oxana Vladimirovna as chairperson of the Audit Committee.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the fourth item was adopted by majority of votes of the Board of Directors members 

5. On election of members of the Personnel and Remuneration Committee of the Board of Directors and its Chairman
Decision: 
1. To determine the quantitative amount of members of the Personnel and Remuneration Committee: 7 persons.

2. To elect the following persons to the Personnel and Remuneration Committee:

	No.
	Name
	Position

	1. 
	Mangarov Yuriy Nikolaevich
	Deputy acting director - chief of staff of Russian Grids JSC

	2. 
	Chevkin Dmitriy Aleksandrovich
	HR director at “FGC UES” JSC

	3. 
	Erpsher Natalia Ilynichna 
	Head of Organizational Development Department of Russian Grids JSC

	4. 
	Gredneva Svetlana Borisovna
	Head of HR department at “FGC UES” JSC 

	5. 
	Repin Igor Nikolaevich
	 Deputy acting director of Non-profit partnership  Association for protection of investors' rights

	6. 
	Shevchyuk Alexander Viktorovich
	Deputy acting director of Non-profit partnership  Association for protection of investors' rights

	7. 
	Filkin Roman Alekseevich
	Co-director (power industry, machines construction) of representative office of Prosperity Capital Management Ltd (RF)


3. To elect Mangarov Yuriy Nikolaevich as chairperson of the Committee.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the fifth item was unanimously adopted by the Board of Directors members 
6. On election of members of the Reliability Committee of the Board of Directors and its Chairman
Decision:

1. To determine the quantitative amount of members of the Reliability Committee: 7 persons.

2. To elect the following persons to the Reliability Committee:

	No.
	Name
	Position

	1. 
	Goncharov Pavel Yurievich
	Deputy director general in charge of technical issues – chief engineer of “IDGC of the South” JSC

	2. 
	Rybin Alexey Alexandrovich
	Deputy director general in charge of economics and finances of “IDGC of the South” JSC

	3. 
	Korolyov Mikhail Alexandrovich
	Deputy director general in charge of capital construction of “IDGC of the South” JSC 

	4. 
	Polovnev Igor Georgievich
	Financial director of Association for protection of investors' rights

	5. 
	Repin Igor Nikolaevich
	 Deputy acting director of Non-profit partnership  Association for protection of investors' rights

	6. 
	Sukhov Oleg Alexandrovich
	Head of situation and analysis management of Russian Grids JSC

	7. 
	Novomlinskiy Eduard Vitalievich
	Deputy head of Sector for analysis of assets condition at Department of production assets management of Russian Grids JSC 


3. To elect Sukhov Oleg Alexandrovich as chairperson of the Committee.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the sixth item was unanimously adopted by Board of Directors members

7. On election of members of the Committee for Strategy, Development, Investments and Reform Board of Directors and its Chairman
Decision:

1. To determine the quantitative amount of members of the Committee for Strategy, Development, Investments and Reform: 12 persons.

2. To elect the following persons to the Committee for Strategy, Development, Investments and Reform:

	No.
	Name
	Position

	1. 
	Tsimbal Sergey Iliych
	Deputy head of Department of information system development and business technologies at Russian grids JSC

	2. 
	Balaeva Svetlana Aleksandrovna
	Head of Investments department at Russian Grids JSC

	3. 
	Lisavin Andrey Vladimirovich
	Head of directorate for implementation of strategies at Department of strategic development of  Russian Grids JSC

	4. 
	Lavrova Marina Alexandrovina
	Head of directorate for economics at Department of economic planning and budgeting at Russian Grids JSC

	5. 
	Iordanindi Kirill Alexandrovich
	Leading expert of sector for strategic planning at Department of economic planning and budgeting at Russian Grids JSC

	6. 
	Serebryakov Konstantin Sergevich
	Head of sector for corporate events of affiliated companies at Department of corporate management and interaction with shareholders of Russian Grids JSC

	7. 
	Korolyov Mikhail Alexandrovich
	Deputy director general in charge of capital construction of “IDGC of the South” JSC 

	8. 
	Rybin Alexey Alexandrovich
	Deputy director general in charge of economics and finances of “IDGC of the South” JSC

	9. 
	Shevchyuk Alexander Viktorovich
	Deputy acting director of Non-profit partnership  Association for protection of investors’ rights

	10. 
	Filkin Roman Alekseevich
	Co-director (power industry, machines construction) of representative office of Prosperity Capital Management Ltd (RF)

	11. 
	Repin Igor Nikolaevich
	 Deputy acting director of Non-profit partnership  Association for protection of investors’ rights

	12. 
	Bashindzhagyan Astkhik Artashesovna
	Consultant of sector for corporate governance and Department of corporate governance, price environment and auditing activity in spheres of fuel and energy complex of RF Ministry of Energy


3. To elect Lisavin Andrey Vladimirovich as chairperson of the Committee.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the seventh item was unanimously adopted by the Board of Directors members

8. On election of members of the Committee on technological connection to electric grids of the Board of Directors and its Chairman
Decision:
1. To determine the quantitative amount of members of the Committee on technological connection to electric grids: 12 persons.

2. To elect the following persons to the Committee on technological connection to electric grids:

	No.
	Name
	Position

	1. 
	Zhuravlyov Dmitriy Olegovich
	Deputy director general of IDGC of the South JSC

	2. 
	Kharmtsev Denis Vladimirovich
	Director general in charge of corporate management of “IDGC of the SOuth” JSC

	3. 
	Repin Igor Nikolaevich
	 Deputy acting director of Non-profit partnership  Association for protection of investors’ rights

	4. 
	Polovnev Igor Georgievich
	Financial director of Association for protection of investors' rights

	5. 
	Korneev Alexandr Yurievich
	Head of sector for regulating transformer units at Department of perspective development of girds and technological connection at Russian Grids JSC


3. To elect Repin Igor Nikolaevich as chairperson of the Committee.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the eighth item was adopted by majority of the Board of Directors members

9. On approval of the internal documents: Regulations on insider information in new edition
Decision:
1. To approve the Regulations on insider information in new edition, in accordance with Annex 1 to the decision of the Board of Directors.

2. To consider as invalid the Regulations on insider information approved by decision of IDGC of the South BoD on 26.12.2011 (minutes of meeting No.78/2011).
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the ninth item was adopted by majority of the Board of Directors members

10. On approval of candidates for the positions determined by the Board of Directors of the Company.

Decision:

To appoint Chekmaryov Sergey Alexeevich for the position of deputy director general – director of “Kalmenergo” branch of “IDGC of the South” JSC
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the tenth item was adopted by majority of the Board of Directors members

11. On approval of the results of implementation of key performance indicators for the 4th quarter of 2012 and 2012

Decision:

1. To approve the results of implementation of key performance indicators for the 4th quarter of 2012 and 2012 , in accordance with Annex 2, 3 to the decision of the Board of Directors.

2. Within 17 calendar days upon the adoption of the decision Director general is to submit to Chairperson of Board of Directors details on quarterly and annual bonuses of director general.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the eleventh item was adopted by majority of the Board of Directors members

12. On approval of target cash flow indicators of the Company for the 3rd quarter of 2013
Decision:

1. To approve the following cash flow indicators for the 3rd quarter of 2013.

	
	Services on organization of functioning and development of distribution grid complex
	Dividends (tax excluded)

	July
	13 088
	0

	August
	13 088
	0

	September
	13 088
	0


1. To instruct director general:

· within 5 days upon the adoption of the decision to ensure the preparation and adoption of the cash flow project 

· in one day upon the adoption of the cash flow project to send the document to the Board of Directors
· do not submit for consideration of the BoD the issue on taking into consideration of report on implementation of key performance indicators of cash flow in case the Company achieves the approved indicators in 2013.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Branis A.M.
	-
	AGAINST
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twelfth item was adopted by majority of the Board of Directors members

13. On approval of the Credit Plan of the Company for the 3rd quarter of 2013
Decision:
To approve the Credit Plan of the Company for the 3rd quarter of 2013, in accordance with Annex 4 to the decision of the Board of Directors.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	AGAINST

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	AGAINST

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the thirteenth item was adopted by majority of the Board of Directors members

14. On taking into consideration the report of the General Director of the Company on implementation of the schedule of activities to introduce the system of production assets management in the Company for the 1st quarter of 2013
Decision

1. To take into consideration the report of the General Director of the Company on implementation of the schedule of activities to introduce the system of production assets management in the Company for the 1st quarter of 2013, in accordance with Annex 5 to the decision of the Board of Directors.

2. To instruct sole executive body of the Company to provide information on the issues of consideration of the report on implementation of the schedule of activities to introduce the system of production assets management in the Company in the report on implementation of the BoD decisions.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the fourteenth item was unanimously adopted by the Board of Directors members

15. On taking into consideration the report of the General Director of the Company on the results of the autumn-winter 2012/2013 season
Decision

1. To take into consideration the report of the General Director of the Company on the results of the autumn-winter 2012/2013 season, in accordance with Annex 6 to the decision of the Board of Directors.

2. The report of Director General on the results of the autumn-winter period should be discussed by the Board of Directors of the Company in the following cases:

2.1. the Commission  of Ministry of Energy of Russia did not consider the Company’s affiliates ready for the autumn-winter period.

2.2. receiving by the subsidiaries the certificate of Preparedness to the autumn-winter period with the special opinion of the members of the RF Ministry of Energy Commission on checking the readiness for the autumn-winter period.

2.3. RF Ministry of Energy adopted "special resolution" on the affiliated companies’ preparedness to the autumn-winter period.

2.4. if the Commission on checking the readiness for the autumn-winter period revealed defects that are not violations of basic or additional terms of preparedness, regardless of the decision on the readiness of affiliated companies to the autumn-winter period, with specification of deadlines for elimination of such deficiencies.

2.5. In the case of carrying by the Ministry of Energy the extraordinary audit of the subsidiaries and affiliates on the conditions of readiness for the autumn-winter period, including a call-off of the certificate of preparedness to the autumn-winter period.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on fifteenth item was adopted by majority of the Board of Directors members

16. On taking into consideration the report of the General Director on implementation of decisions adopted by the Board of Directors in the 1st quarter of 2013
Decision

1. To take into consideration the report of the General Director on implementation of decisions adopted by the Board of Directors in the 1st quarter of 2013, in accordance with Annex 7 to the decision of the Board of Directors.

2. To note the failure to fulfill the of paragraph 2 on item 4 of the decision of the Board of Directors on 07.12.2011 (Minutes of meeting dated 09.12.2011, No. 76/2011), in terms of introducing  changes in the accounting system, providing analytical accounting of disputed and undisputed receivables for services on transmission of electric energy in the context of  commitment periods, as well as the assignment of incoming payments for services related to the transmission of electric energy only for repayment of charges based on the uncontested for payment.

3. To instruct Director General to take disciplinary action to persons who allowed nonfulfillment of the abovementioned decision, with the regard of change of term for performance under the decision of the Board of Directors dated 17.10.2012 (Minutes of meeting No.97/2012 dated 22.10.2012).

4. To instruct Director General to ensure the implementation by 1 October 2013 of paragraph 2 of item 4 of the decision of the Board of Directors adopted on 07.12.2011 (Minutes of meeting No. 76/2011 dated 09.12.2011,) in terms of introducing changes in the accounting system, providing analytical accounting of disputed and undisputed receivables for services on the transmission of electric energy in the context of periods of arising of obligation.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the sixteenth  item was adopted by majority of the Board of Directors members

17.On taking into consideration the report of the General Director of the Company on selling of non-core assets in the 1st quarter of 2013
Decision

1. To take into consideration the report of the General Director of the Company on selling of non-core assets in the 1st quarter of 2013, in accordance with Annex 8 to the decision of the Board of Directors.

2. To set the new term for selling the facilities: paragraphs 1.2.4, 1.2.5., 1.2.10 - 1.2.12., 1.7.41 – the 1st quarter of 2014.

3. To instruct Director General to annually submit information on this issue including it in the report on implementation of the BoD decisions.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the seventeenth item was unanimously adopted by the Board of Directors members

18.On taking into consideration the report of the General Director of the Company on management in subsidiaries and affiliated companies engaged in non-core businesses in the 1st quarter of 2013

Decision

1. To take into consideration the report of the General Director of the Company on management in subsidiaries and affiliated companies engaged in non-core businesses in the 1st quarter of 2013, in accordance with Annex 9 to the decision of the Board of Directors.

2. To instruct Director General to quarterly submit information on this issue including it in the issue of expressing the opinion on the report of Director General on implementation of business-plan (including the investment programme) of affiliated companies.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the eighteenth item was adopted by majority of the Board of Directors members

Magadeyev R.R. attached special opinion on this issue. 

19. On taking into consideration the report of the General Director on compliance with the Regulation on Information Policy of the Company in the 1st quarter of 2013

Decision

To take into consideration the report of the General Director on compliance with the Regulation on Information Policy of the Company in the 1st quarter of 2013, in accordance with Annex 10 to the decision of the Board of Directors.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the nineteenth item was adopted by majority of the Board of Directors members

20. On taking into consideration the report of the General Director on the Company's credit policy in the 1st quarter of 2013

Decision

1. To take into consideration the report of the General Director  on the Company's credit policy in the 1st quarter of 2013, in accordance with Annex 11 to the decision of the Board of Directors.

2. To note that the Plan of perspective development approved by the BoD, precisely the maximum allowed limits of debt were not met.

3. To instruct Director General to ensure the implementation of the requirements of Regulations of the Credit policy of the Company approved by the BoD.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twentieth item was unanimously adopted by the Board of Directors members

21. On taking into consideration the report of the General Director on implementation of the annual comprehensive procurement program of the Company in the 1st quarter of 2013

Decision

To defer the consideration of the item to later date
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-first item was unanimously adopted by the Board of Directors members

22. On taking into consideration the report of the General Director on implementation of the schedule of activities on reducing the overdue receivables for electricity transmission and resolution of disputes as of 01.01.2013

Decision

1. To take into consideration the report of the General Director on implementation of the schedule of activities on reducing the overdue receivables for electricity transmission and resolution of disputes as of 01.01.2013, in accordance with Annex 12 to the decision of the Board of Directors.

2. To mark violation of terms of submitting to the Board of Directors the report on the schedule of activities on reducing the overdue receivables for electricity transmission and resolution of disputes as of 01.01.2013.

3. To consider the subparagraph 3 of paragraph 27 of the decision adopted by the Board of Directors (Minutes of meeting dated 24.12.2010 No. 57/2010) as invalid.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-second item was adopted by majority of the Board of Directors members

23. On approval of schedule of activities of the Company on reducing the overdue receivables for electricity transmission and resolution of disputes existing in the 01.04.2013
Decision

1. To approve the schedule of activities of the Company on reducing the overdue receivables for electricity transmission and resolution of disputes existing in the 01.04.2013, in accordance with Annex 13 to the decision of the Board of Directors.

2. To mark violation of terms of submitting for the consideration of the  Board of Directors the schedule of activities of the Company on reducing the overdue receivables for electricity transmission and resolution of disputes existing in the 01.04.2013
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	AGAINST

	Branis A.M.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	AGAINST

	Likhov Kh.M.
	-
	AGAINST
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-third item was adopted by majority of the Board of Directors members

24. On taking into consideration the report of the General Director on the results of implementation of the program of energy saving and energy efficiency in the 4th quarter of 2012 and 2012
Decision

1. To take into consideration the report of the General Director on the results of implementation of the program of energy saving and energy efficiency in the 4th quarter of 2012 and 2012, in accordance with Annex 14 to the decision of the Board of Directors.

2.  To note the low efficiency of the implementation of activities in 2012 in parts of the Programme of perspective development of energy metering systems (7.12 million kWh –the plan, the fact - 1.12 million kWh).

3. To mark failure to fulfill the target indicator “Energy losses” in 2012 (plan - 9.46% fact - 9.66%).

4. To instruct Director to ensure the review of the report on the implementation of the programme of energy saving and energy efficiency at the meeting of the Board of Directors once every six months, as part of a report on the implementation of the business plan (including the investment program). Term – starting from the report on the 1st half of 2013.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-fourth item was adopted by majority of the Board of Directors members

25. On approval of the Company's Insurer

Decision

To approve as Company’s Insurance company :

	Insurance
	Company
	Period of insurance

	optional health insurance
	SOGAZ JSC
	27.05.2013- 26.05.2014

	accident insurance
	AlphaStrakhovaniye JSC
	27.05.2013- 26.05.2014


Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-fifth item was adopted by majority of the Board of Directors members

26. On approval of the report prepared by the General Director of the Company on the results of the business plan implementation (including the investment program) in the 1st quarter of 2013

Decision

1. To approve the report prepared by the General Director of the Company on the results of the business plan implementation (including the investment program) in the 1st quarter of 2013, in accordance with Annex 15 to the decision of the Board of Directors.

2. To note failure to assimilate the volume of financing of the investment programme by 58% (plan - 854 million rubles, fact - 358 million rubles.)

3. To instruct General Director of the Company:

- to ensure the implementation of the investment program in terms of full funding by the results of 2013;

- by 30 August 2013 to provide to the Board of Directors the organizational documents of the Company which exclude the implementation of unplanned investment projects (except those specified in paragraph 23 of the decision of the Government of the Russian Federation No.977 dated 01.12.2009 and activities to ensure the timely implementation of technological connection of consumers) .

4. To note failure to fulfill by the results of the 1st  quarter of 2013 the planned target value of energy losses of the branches of “IDGC of the South” – “Astrakhanenergo” (plan - 21.68%, fact - 24.21%), “Kalmenergo” (plan - 19.58%, fact - 21.35%).

To instruct General Director of the Company to ensure the achieving of the level of power losses in the first 9 months of 2013 and 2013 by specified in paragraph 4 of the decision affiliates and the Company in the amount of set by the business plan.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-seventh item was adopted by majority of the Board of Directors members

27. On approval of the report prepared by the General Director on implementation of the target KPI ​​in the 1st quarter of 2013

Decision

1. To approve the report prepared by the General Director on implementation of the target KPI ​​in the 1st quarter of 2013, in accordance with Annex 16 to the decision of the Board of Directors.

2. To instruct General Director of the Company to approve the report “Results of implementation of key performance indicators of deputies general director - directors of the Company's subsidiaries”.

3. With 17 calendar days upon the adoption of the decision General Director of the Company should submit to Chairman of the Board of Directors the estimates of quarterly bonuses paid to Director General.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the thirteenth item was adopted by majority of the Board of Directors members

28. On taking into consideration the report of the General Director on the results of the Company's activities for the mobilization of receivables in the 1st quarter of 2013

Decision

1. To take into consideration the report of the General Director on the results of the Company's activities for the mobilization of receivables in the 1st quarter of 2013, in accordance with Annex 17 to the decision of the Board of Directors.

2. To mark the failure to fulfill the plan on mobilization of accounts receivable of “IDGC of the South” in the 1st quarter of 2013.

3. To instruct General Director of the Company to provide information on the issue in the report of the sole executive body on the implementation of the business plan (including the investment program).
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-eighth item was adopted by majority of the Board of Directors members

Magadeyev R.R. attached special opinion on this issue. 

29. On taking into consideration the report of the Company on the status of implementation of the documents aimed at improvement and development of internal control, audit and risk management of the Company in 2012

Decision

1. To take into consideration the report of the Company on the status of implementation of the documents aimed at improvement and development of internal control, audit and risk management of the Company in 2012, in accordance with Annex 18 to the decision of the Board of Directors.

2. To consider as invalid the paragraph 2.3. of item 8 of the decision of the Board of Directors adopted on  09.06.2010 (Minutes of meeting No. 47/2010);

3. To instruct the sole executive body to provide twice a year the reports on key risks of the Company for consideration:

-by the results of the 1st half - at the meeting of the Audit Committee attached to the Board of Directors;

- by the results of the year - at the meeting of the Board of Directors with a preliminary examination at the meeting of the Audit Committee.

4. To instruct the executive body of the Company to organize annual submission of the internal audit report on the effectiveness of internal control and risk management system for consideration at a meeting of the Board of Directors with a preliminary examination at the meeting of the Audit Committee.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the twenty-ninth item was unanimously adopted by the Board of Directors members

30. On taking into consideration the report of the General Director on the implementation of the program of innovative development of the Company for 2011-2016 during 12 months of 2012

Decision

1. To defer the consideration of the item to later date

2. To instruct General Director of the Company to present for the next Board of Directors meeting the report on implementation of the Innovation Development Programme in 2012, providing for the allocation of the costs attributable to the investment programme of the Company.

3. To consider as invalid the paragraph 2.3. of item 2 of the decision adopted by the Board of Directors of” IDGC of the South” JSC on July 29, 2011 (Minutes of meeting No. 69/2011 dated 01.08.2011).
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the thirtieth item was adopted by majority of the Board of Directors members

31. On taking into consideration the report of the General Director on the implementation of the program of innovative development of the Company for 2011-2016 in the 1st quarter of 2013

Decision

1. To defer the consideration of the item to later date

2. To instruct General Director of the Company to present for the next Board of Directors meeting the report on implementation of the Innovation Development Programme 2011-2016 in the 1st quarter of 2013, providing for the allocation of the costs attributable to the investment programme of the Company
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the thirty-first item was adopted by majority of the Board of Directors members

32. On approval of the program of measures for solving problems preventing the reduction of technological loss of electrical energy

Decision

1. To approve the program of measures for solving problems preventing the reduction of technological loss of electrical energy, in accordance with Annex 18 to the decision of the Board of Directors.

2. To instruct Director General of the Company to submit for consideration  of the BoD the report on the implementation of the program of measures for solving problems preventing the reduction of technological loss of electrical energy once in six months, as part of report on the implementation of the Company business plan.

Term – starting from the report for the 1st half of 2013.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the thirty-second item was adopted by majority of the Board of Directors members

33. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - "Recreation Centre “Energetik” JSC, “Volgogradsetremont” JSC , “PSKh “Sokolovskoye”, “PSKh named after  Grechko” JSC and “Energoservis Yuga” JSC: “On approving the report on the implementation of the Company’s business plan in the 1st quarter of 2013

Decision

1. To order representatives of IDGC of the South JSC in Board of Directors of “Recreation Centre “Energetik” JSC on agenda item “On approving the report on the implementation of the Company’s business plan in the 1st quarter of 2013” to vote “FOR” the adoption of the following decision:

To approve the report on the implementation of the Company’s business plan in the 1st quarter of 2013.

2. To order representatives of IDGC of the South JSC in Board of Directors of “Volgogradsetremont” JSC on agenda item “On approving the report on the implementation of the Company’s business plan in the 1st quarter of 2013” to vote “FOR” the adoption of the following decision:

To approve the report on the implementation of the Company’s business plan in the 1st quarter of 2013.

3. To order representatives of IDGC of the South JSC in Board of Directors of ““PSKh “Sokolovskoye” JSC on agenda item “On approving the report on the implementation of the Company’s business plan in the 1st quarter of 2013” to vote “FOR” the adoption of the following decision:

To approve the report on the implementation of the Company’s business plan in the 1st quarter of 2013.

4. To order representatives of IDGC of the South JSC in Board of Directors of “PSKh named after  Grechko” JSC on agenda item “On approving the report on the implementation of the Company’s business plan in the 1st quarter of 2013” to vote “FOR” the adoption of the following decision:

To approve the report on the implementation of the Company’s business plan in the 1st quarter of 2013.

5. To order representatives of IDGC of the South JSC in Board of Directors of “Energoservis Yuga” JSC on agenda item “On approving the report on the implementation of the Company’s business plan in the 1st quarter of 2013” to vote “FOR” the adoption of the following decision:

5.1. To approve the report on the implementation of the Company’s business plan in the 1st quarter of 2013.

5.2. To note non-fulfillment of the planned indicator on revenue for the 1st quarter of 2013 (plan -2300 thousand rubles, fact – 0 rubles)

5.3. To instruct Director General of IDGC of the South JSC to work on the issue of restructuring of debt to “Energoservis Yuga” JSC by 01.09.2013.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the thirty-third item was adopted by majority of the Board of Directors members

34. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOPROJECT” (NP “ENERGOPROJECT”)

Decision

To instruct the representatives of “IDGC of the South” JSC in “Energoservis Yuga” JSC BoD on agenda item “On participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGOPROJECT” to vote FOR the adopting of following decision:

To adopt the participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGPPROJECT” on the following conditions:

· Amount of entry fee – 50 000 (fifty thousand) rubles;

· Amount of monthly membership fee – 10 000 (ten thousand) rubles;

· Contribution to the compensation fund – 150 000 (one hundred fifty thousand) rubles;

· Form of payment of contributions – monetary funds;
· Fee payment procedure:

· entrance fee, first monthly fee and contribution to the compensation fund shall be paid within 3 (three) business days after adoption by Partnership's Board the decision on accepting the applicant as a member of Partnership;

· monthly membership fee is paid by members of the Partnership within the 3 (three) day of the month following the last month of the past month, or quarterly as advanced payments;
· amount and procedure of fee payment is set by the General Meeting of the Partnership
In accordance with paragraph 18.10 of article 18 of the IDGC of the South Charter, the decision on this issue should be adopted by two thirds of the votes of BoD members

Voting results

	Gurevich D.M.
	-
	AGAINST
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	AGAINST

	Vashkevich V.F.
	-
	AGAINST
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	AGAINST
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	AGAINST

	Magadeyev R.R.
	-
	AGAINST
	
	
	
	


Thus the decision on the thirty-fourth item was not adopted by the Board of Directors members

35. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOSTROY” (NP “ENERGOSTROY”)

Decision

To instruct the representatives of “IDGC of the South” JSC in “Energoservis Yuga” JSC BoD on agenda item “On participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGOPROJECT” to vote FOR the adopting of following decision:

To adopt the participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGPPROJECT” on the following conditions:

· Amount of entry fee – 100 000 (one hundred thousand) rubles;

· Amount of monthly membership fee – 15 000 (fifteen thousand) rubles;

· Contribution to the compensation fund – 300 000 (three hundred fifty thousand) rubles;

· Form of payment of contributions – monetary funds;

· Fee payment procedure:

· entrance fee, first monthly fee and contribution to the compensation fund shall be paid within 10 (ten) business days after adoption by Partnership's Board the decision on accepting the applicant as a member of Partnership; monthly membership fee is paid by members of the Partnership within the 5 (five) day of the month;

· amount and procedure of fee payment is set by the General Meeting of the Partnership

In accordance with paragraph 18.10 of article 18 of the IDGC of the South Charter, the decision on this issue should be adopted by two thirds of the votes of BoD members
Voting results

	Gurevich D.M.
	-
	AGAINST
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	AGAINST

	Vashkevich V.F.
	-
	AGAINST
	
	Filkin R.A.
	-
	FOR

	Korsunov P.Yu.
	-
	AGAINST
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	AGAINST
	
	
	
	


Thus the decision on the thirty-fifth item was not adopted by the Board of Directors members

36. On approving the contract for services of Certification Center of Federal Grid Company JSC between the Company and Federal Grid Company JSC as a transaction of interest

Decision

1. To determine the price of the contract for rendering services of Certification Center of Federal Grid Company JSC for the provision of electronic keys between “IDGC of the South” JSC and Federal Grid Company JSC as transaction of interest in 2013 in amount of 11 178.93 (eleven thousand one hundred seventy eight) rubles 93 kopecks, including VAT (18%) - 1 705.26 (one thousand seven hundred five) rubles 26 kopecks.

Along with it, the total price of the contract for the entire period of its validity shall be not more than 2 percent of the net value of the Company according to its financial statements for the latest reporting date preceding the date of the contract.

2. To approve contract for services of Certification Center of Federal Grid Company JSC on the provision of electronic keys between “IDGC of the South” JSC  and Federal Grid Company JSC a transaction of interest (hereinafter – the Contract), under the following conditions:

The Parties:

“IDGC of the South” JSC – the Participant;

Federal Grid Company JSC – the Organizer.

Subject of the Contract:

The Organizer shall render the Participant the services on providing access to the electronic document management system the Corporate Information Systems of certifying center of electronic signature of Federal Grid Company JSC, organized and carried out in accordance with the Procedure for the use of electronic signatures in Federal Grid Company JSC and the Order of organizing the cryptographic protection of information in electronic document flow of certifying center of Federal Grid Company JSC, approved by the order Federal Grid Company JSC dated 27.12.2011 No. 800.

Validity of cryptographic keys and certificates of keys:

Beginning of the period of the electronic signature key is calculated from the date and time of the commencement of the relevant certificate on key of electronic signature.

The maximum duration of the keys and electronic signature - 1 year 3 months

Contract Price:

The cost of services under the Contract in 2013 is 11 178. 93 (eleven thousand one hundred seventy eight) rubles 93 kopecks, including VAT (18%) - 1 705.26 (one thousand seven hundred five) rubles 26 kopecks.

Term of the Contract:

The contract enters into force upon the signature and shall be valid for one year.

The contract is extended for each calendar year, unless either Party notifies in written form the other Party on the desire to terminate the Contract at least 30 (thirty) calendar days prior to its expiration.

In accordance with paragraph 3 of article 81 of Federal Law “On Joint Stock Companies”, decision on this item should be adopted by majority of votes of independent directors that are not interested in transaction.

Vashkevich Vladimir Frantishkovich, member of “IDGC of the South” JSC BoD, is not considered as independent director and does not participate in voting, as he was member of collegiate executive body (Management Board) of the Company and till 09.10.2012 occupied position of director general of IDGC of the South JSC.

Except Vashkevich V.F., other members of BoD voting on the item and in accordance with paragraph 3 article 83 of Federal Law “On Joint Stock Companies” are regarded as independent directors having no interest in transaction.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	AGAINST
	
	Solod A.V.
	-
	FOR

	Korsunov P.Yu.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Likhov Kh.M.
	-
	AGAINST
	
	Shevchyuk A.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR


Thus the decision on the thirty-sixth item was adopted by majority of the independent director uninterested in transaction
37. “On determining the cases (amounts) of property transactions of “IDGC of the South” subject to prior approval by the Company Board of Directors
Decision

1. To decide that, in accordance with paragraph 38 (b, c, d) of item 15.1. article 15 of the Company’s Charter decisions on the Company's transactions (including several interconnected transactions) related to the potential alienation shall be subject to prior approval by the Board of Directors:

1.1. fixed assets classified in accordance with the law as real estate, facilities of construction in progress, which are used for the production, transmission, dispatching, distribution of electric and thermal energy, regardless of their net value or market value;

1.2. fixed assets classified in accordance with the law as real estate, construction in progress, that are not used for the generation, transmission, dispatching, distribution of electric and thermal energy, the balance or the market value of which exceeds 30 million rubles, with the exception of alienation at no charge state or municipal ownership of housing and public utilities and public engineering infrastructure, regardless the net or market value;

1.3. fixed assets, except those classified in accordance with the law as real estate, regardless of their use (purpose), the balance or the market value of which exceeds 30 million rubles;

1.4. intangible assets, regardless of their use (purpose) and their net or market value.

2. To decide that the transactions related to the disposal of fixed assets and classified in accordance with the law as real estate, construction in progress, that are not used for the generation, transmission, distribution of electric and thermal energy, are to be concluded in accordance with the Regulation on the organization of the sale of non-core assets of IDGC of the South, approved by the Board of Directors on 28.11.2008 (Minutes of meeting 01.12.2008 No. 20/2008), and in the case if their net or market value is 5 million or more, after the receipt of the recommendation of the Audit Committee of the Company to approve the use of an assessment of their market value.

3. To instruct the General Director of IDGC of the South:

3.1. to submit in the first quarter of the year following the reporting quarter to the consideration of the Board of Directors the report on transactions related to disposal of fixed assets, classified in accordance with the law as real estate, construction in progress, that are not used for the generation, transmission, distribution of electricity and heat energy, as well as the shares (stakes) of subsidiaries and affiliated companies that are not engaged in the production, transmission, dispatching, distribution and sale of electricity and thermal energy;

3.2. to bring for the consideration at the next meeting of the Board of Directors the issue of updating the registry (programme of selling) of non-core assets of IDGC of the South in order to generate additional revenue for deficit financing of the investment program of the Company, including the establishment of the term of the sale of non-core assets.

4. To consider as invalid the decision of the Board of Directors IDGC of the South dated 19.12.2008 (Minutes of meeting No. 21 dd 23.12.2008) in part of the determining the cases (amounts) of transactions with IDGC of the South property, subject to prior approval by the Company’s  Board of Directors.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Korsunov P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	Shatokhina O.V.
	-
	FOR

	Magadeyev R.R.
	-
	FOR
	
	
	
	


Thus the decision on the thirty-seventh item was adopted by majority of the Board of Directors members

Chairperson of the Board of Directors 



Gurevich D.M.
Corporate secretary






Ruzavin A.P.
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