Open Joint Stock Company

“Interregional Distribution Grid Company of the South”

Minutes of Open Joint Stock Company

“Interregional Distribution Grid Company of the South” 

Board of Directors Meeting No.115/2013 

	Date of meeting
	10.09.2013

	Form of holding the meeting
	Absentee voting (questionnaire)

	Place of vote counting
	537 Office, 20 Daev lane, Moscow 

	Date of vote counting
	10.09.2013 17:00

	Date of drawing up minutes
	13.09.2013


Number of Board of Directors Members: 11

Questionnaires were submitted by: Gurevich Dmitriy Mikhailovich (Chairperson of Company’s BoD), Magadeev Ruslan Raisovich (deputy Chairperson of BoD), Branis Alexandr Markvich, Vashkevich Vladimir Frantishkovich,  Korsunov Pavel Yurievich, Likhov Khasan Mushtafaevich, Repin Igor Nikolaevich, Solod Alexandr Viktorovich, Filkin Roman Alexeevich, Shatokhina Oxana Vladimirovna, Shevchyuk Alexandr Viktorovich.
Questionnaires were not submitted by: 
According to requirements of paragraph 7.3 article 7 of Regulation on order of conveying and holding meetings of “IDGC of the South”, JSC Board of Directors approved by decision of annual General meeting of “IDGC of the South”, JSC shareholders dated 15.06.2011, minutes No.5 dated 17.06.2011, quorum for holding the meeting should count at least half of elected members of Board of Directors. 

Quorum is present.
Agenda
1. On approving plan of activity of IDGC of the South JSC Board of Directors for the 2nd half of 2013 – first half 2014.
2. On approving internal documents: restated Regulations on purchase of goods, services and work for needs of IDGC of the South JSC.

3. On approving internal documents: restated Regulations on information policy of IDGC of the South JSC.

4. On approving the insurance programme of the Company for 2013.

5. On taking into consideration the report presented by director general of IDGC of the South JSC on provision of insurance in the 1st quarter of 2013.

6. On taking into consideration the report presented by director general of IDGC of the South JSC on provision of insurance in the 2nd quarter of 2013.

7. On approving the report on implementation of key performance indicators of cash flow of IDGC Of the South JSC in the 2nd quarter of 2013.

8. On taking into consideration the report presented by director general of IDGC of the South JSC on purchase of electricity generation facilities the purchase of which is not subject for obligatory approval of the Board of Directors, the 1st quarter of 2013.

9. On taking into consideration the report presented by director general on implementation of annual purchase programme of the company by the results of the 1st quarter of 2013.

10. On taking into consideration the report presented by director general on implementation of annual purchase programme of the company by the results of the 2nd quarter of 2013.

11. On taking into consideration the report of the General Director on implementation of decisions adopted by the Board of Directors in the 2nd quarter of 2013.

12. On taking into consideration the report of the General Director on expenditures related to preparation and holding of annual general meeting of Company’s shareholders in 25 June 2013.

13. On taking into consideration the report of the General Director on the implementing in 2012 the Programme of innovation-based development of the Company for the period of  2011-2016.

14. On taking into consideration the report of the General Director on the implementing in the 1st quarter of 2013 the Programme of innovation-based development of the Company for the period of  2011-2016.

15. On approving the report on implementation of Plan of perspective development of IDGC of the South JSC in 2012.

16. On approving the report on implementation of Plan of perspective development of IDGC of the South JSC in the 1st quarter of 2013.

17. On approving the report of the General Director on implementation f Company’s business plan in the 2nd quarter of 2013 and 6 months of 2013.

18. On accepting the results of implementation of key performance indicators in the 2nd quarter and 6 months of 2013.

19. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiary – “PSKh named after Grechko” JSC “On electing director general of” PSKh named after Grechko” JSC.

20. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiary – “Energoservis Yuga” JSC “On electing director general of “Energoservis Yuga” JSC.

21. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOPROJECT” (NP “ENERGOPROJECT”.

22. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOSTROY” (NP “ENERGOSTROY”).
23. On implementing decision taken by the BoD on 24.02.2012 (minutes of meeting No.81/2012 dd 28.02.2012): on taking into consideration the report of Director General on fulfilling in the 2nd quarter of 2013 the Plan of activities aimed to bring the customer service system into compliance with requirement of Proprietary Standard “System of centralized customers service of IDGC of the South JSC.
24. On appointing members of Central purchasing body of the Company – Central tender committee of IDGC of the South JSC.

1. On approving plan of activity of IDGC of the South JSC Board of Directors for the 2nd half of 2013 – first half 2014

Decision:
To approve the plan of activity of IDGC of the South JSC Board of Directors for the 2nd half of 2013 – first half 2014, in accordance with Annex 1 to the decision of the BoD.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	AGAINST

	Branis A.M.
	-
	AGAINST
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	AGAINST

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the first item was adopted by majority of the Board of Directors members.
2. On approving internal documents: restated Regulations on purchase of goods, services and work for needs of IDGC of the South JSC 
Decision:

To approve restated Regulations on purchase of goods, services and work for needs of IDGC of the South JSC, in accordance with Annex 2 to the decision of the BoD
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	AGAINST

	Branis A.M.
	-
	AGAINST
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	AGAINST

	Likhov Kh.M.
	-
	AGAINST
	
	
	
	


Thus the decision on the second item was adopted by majority of the Board of Directors members.
3. On approving internal documents: restated Regulations on information policy of IDGC of the South JSC.

Decision
1. To consider as invalid the Regulations on information policy of IDGC of the South JSC approved by BoD decision on 03.09.2007 (minutes of meeting No.2/2007)

2. To approve restated Regulations on information policy of IDGC of the South JSC, in accordance with Annex 3 to the decision of the BoD.   
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	ABSTAINED

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the third item was adopted by majority of the Board of Directors members.
4. On approving the insurance programme of the Company for 2013.
Decision: 

To defer the discussion of this issue to a later date.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the fourth item was unanimously adopted by the Board of Directors members.

5. On taking into consideration the report presented by director general of IDGC of the South JSC on provision of insurance in the 1st quarter of 2013.
Decision

To defer the discussion of this issue to a later date 
Voting results 
	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the fifth item was unanimously adopted by the Board of Directors members.

6. On taking into consideration the report presented by director general of IDGC of the South JSC on provision of insurance in the 2nd quarter of 2013.
Decision:

To defer the discussion of this issue to a later date 
Voting results 
	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the sixth item was unanimously adopted by the Board of Directors members.
7. On approving the report on implementation of key performance indicators of cash flow of IDGC Of the South JSC in the 2nd quarter of 2013.

Decision
To take into consideration the report presented by director general on implementation of key performance indicators of cash flow of IDGC Of the South JSC in the 2nd quarter of 2013, in accordance with Annex 4 to the decision of the BoD
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	AGAINST
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	AGAINST

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the seventh item was adopted by majority of the Board of Directors members.
8. On taking into consideration the report presented by director general of IDGC of the South JSC on purchase of electricity generation facilities the purchase of which is not subject for obligatory approval of the Board of Directors, the 1st quarter of 2013.
Decision

1. To take into consideration the report presented by director general of IDGC of the South JSC on purchase of electricity generation facilities the purchase of which is not subject for obligatory approval of the Board of Directors, the 1st quarter of 2013, in accordance with Annex 5 to the decision of the BoD.

2. To instruct director general to include the information on this issue in the annual report on implementation of Company’s business-plan.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the eighth item was adopted by majority of the Board of Directors members.

9. On taking into consideration the report presented by director general on implementation of annual purchase programme of the company by the results of the 1st quarter of 2013.
Decision
To approve the report presented by director general on implementation of annual purchase programme of the company by the results of the 1st quarter of 2013, in accordance with Annex 6 to the decision of the Board of Directors.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	
	
	


Thus the decision on the ninth item was adopted by majority of the Board of Directors members.

10. On taking into consideration the report presented by director general on implementation of annual purchase programme of the company by the results of the 2nd quarter of 2013.
Decision
1. To approve the report presented by director general on implementation of annual purchase programme of the company by the results of the 2nd quarter of 2013, in accordance with Annex 7 to the decision of the Board of Directors.
2. To instruct director general to include the information on this issue in the annual report on implementation of Company’s business-plan (including investment programme).

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	
	
	


Thus the decision on the tenth item was adopted by majority of the Board of Directors members.

11. On taking into consideration the report of the General Director on implementation of decisions adopted by the Board of Directors in the 2nd quarter of 2013
Decision

1. To take into consideration the report of the General Director on implementation of decisions adopted by the Board of Directors in the 2nd quarter of 2013, in accordance with Annex 8 to the decision of the Board of Directors.
2. To note the failure to implement the decision of the Board of Directors (Minutes of meeting dated 15.05.2013 No.109/2013 ), on item 5:

“On taking into consideration the report of the General Director of IDGC of the South on the registration of rights on immovable property, registration/re-registration of rights on land plots with the performance of work on the preparation of information on the protected areas of power facilities in 2012” in terms of holding and summing up the results of competitive procedures for the right to conclude the contracts on the implementation of works under the Programme, no later than the 2nd quarter of 2013.

3. To draw the attention of the Director to the non-fulfillment of the Board of Directors decision adopted 27.07.2012 (Minutes of meeting No. 92/2012) on the issue 12 related to the development of the target programme for the development of automated process control systems as part of the Company's strategy in the field of information technology, automation and telecommunications for the period up to 2016.

4. To instruct the General Director of the Company to develop and submit to Board of Directors of the Company the target programme of development of automated process control systems by 1 October 2013.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Branis A.M.
	-
	ABSTAINED
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	ABSTAINED
	
	Filkin R.A.
	-
	ABSTAINED

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the eleventh item was adopted by majority of the Board of Directors members.

Vashkevich V.F., director general, expressed special opinion on the eleventh issue (attached to the minutes of meeting)
12. On taking into consideration the report of the General Director on expenditures related to preparation and holding of annual general meeting of Company’s shareholders in 25 June 2013.

Decision

To take into consideration the report of the General Director on expenditures related to preparation and holding of annual general meeting of Company’s shareholders in 25 June 2013, in accordance with Annex 9 to the decision of the Board of Directors.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the twelfth item was unanimously adopted by the Board of Directors members.

13. On taking into consideration the report of the General Director on the implementing in 2012 the Programme of innovation-based development of the Company for the period of 2011-2016.

Decision

To take into consideration the report of the General Director on the implementing in 2012 the Programme of innovation-based development of the Company for the period of  2011-2016, in accordance with Annex10 to the decision of the Board of Directors.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the thirteenth item was adopted by majority of the Board of Directors members.

14. On taking into consideration the report of the General Director on the implementing in the 1st quarter of 2013 the Programme of innovation-based development of the Company for the period of  2011-2016.
Decision
1. To take into consideration the report of the General Director on the implementing in the 1st quarter of 2013 the Programme of innovation-based development of the Company for the period of  2011-2016, in accordance with Annex11 to the decision of the Board of Directors.
2.To consider as invalid the paragraph 2.3 of the decision taken by the BoD on item 2 of the meeting dated 29.07.2011 (minutes of meeting No.69/2011).

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the fourteenth item was adopted by majority of the Board of Directors members.

15. On approving the report on implementation of Plan of perspective development of IDGC of the South JSC in 2012
Decision
1. To take into consideration the report of the General Director of the Company on report on implementation of Plan of perspective development of IDGC of the South JSC in 2012, in accordance with Annex 12 to the decision of the Board of Directors.
2. To note the failure of IDGC of the South by the results of 2012 to reach the target indicators of the approved Plan in terms of profitability, complying with the limit on current liquidity, limit on covering the debt, the limit on covering the debt service, in terms of “net debt /EBITDA”, in terms of “Ratio of gross accounts receivable for services on technological connection and revenues for services rendered”.
3. To instruct General Director of IDGC of the South to reach the target indicators of long-term development plan for 2012-2018, approved by the Board of Directors.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the fifteenth item was adopted by majority of the Board of Directors members.

16. On approving the report on implementation of Plan of perspective development of IDGC of the South JSC in the 1st quarter of 2013.
Decision
1. To take into consideration the report of the General Director of the Company on report on implementation of Plan of perspective development of IDGC of the South JSC in 2012, in accordance with Annex 13 to the decision of the Board of Directors.
2. To note the failure of IDGC of the South by the results of 2012 to reach the target indicators of the approved Plan in terms of profitability, complying with the limit on current liquidity, limit on covering the debt, the limit on covering the debt service, in terms of “net debt /EBITDA”, in terms of “Ratio of gross accounts receivable for services on technological connection and revenues for services rendered”.

3.  To instruct General Director of IDGC of the South to provide an explanation on the fact of non-fulfillment of decisions taken by the Board of Directors in terms of non-performance of target indicators set by the plan for the future development of the Company in 2012-2018, approved by the Board of Directors.
4. To instruct General Director of IDGC of the South to reach the target indicators of long-term development plan for 2012-2018, approved by the Board of Directors.
5. To instruct General Director of IDGC of the South to include in the report on implementation of the business-plan a report on the process of implementation of the Perspective development plan and submit it for consideration of the BoD.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the sixteenth item was adopted by majority of the Board of Directors members.

17. On approving the report of the General Director on implementation f Company’s business plan in the 2nd quarter of 2013 and 6 months of 2013.
Decision
To defer the discussion of this issue to a later date.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on the seventeenth item was adopted by majority of the Board of Directors members.

18. On accepting the results of implementation of key performance indicators in the 2nd quarter and 6 months of 2013.
Decision
1. To approve the report of the General Director on the results of implementation of key performance indicators in the 2nd quarter and 6 months of 2013, in accordance with Annex 14 to the decision of the Board of Directors.
2. Within 17 calendar days upon the adoption of the decision, Director General should submit to the BoD Chairperson an information on quarterly bonuses paid to Director General.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	AGAINST
	
	
	
	


Thus the decision on the eighteenth item was adopted by majority of the Board of Directors members.

19. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiary – “PSKh named after Grechko” JSC “On electing director general of” PSKh named after Grechko” JSC.
Decision
To instruct the representatives of “IDGC of the South” JSC in “PSKh named after Grechko” JSC BoD to vote for the adoption of the decision on agenda item “On electing director general of “PSKh named after Grechko” JSC”:

1. To appoint Chekalenko Roman Vladimirovich director general of “PSKh named after Grechko” JSC.

2. To authorize Vashkevich V.F., Director general of IDGC of the South, to execute on behalf of the Company right and obligations of an employer in regard of Chekalenko Roman Vladimirovich director general of “PSKh named after Grechko” JSC, i.e. to sign a labour contract, supplementary agreements to it and agreements related to termination of the contract.

In accordance with paragraph 18.10 Article 18 of Regulations of “IDGC of the South” JSC the decision of Company’s BoD on this item adopts by majority in two thirds of votes of Companyt’s BoD members.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the nineteenth item was adopted by majority in two thirds of the Board of Directors members.

20. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiary – “Energoservis Yuga” JSC “On electing director general of “Energoservis Yuga” JSC.
Decision

To instruct the representatives of “IDGC of the South” JSC in “Energoservis Yuga” JSC” BoD to vote for the adoption of the decision on agenda item “On electing director general of “Energoservis Yuga” JSC””:

1. To appoint Zhuravlyov Dmitriy Olegovich director general of “Energoservis Yuga” JSC”.

2. To authorize Vashkevich V.F., Director general of IDGC of the South, to execute on behalf of the Company right and obligations of an employer in regard of Zhuravlyov Dmitriy Olegovich director general of “Energoservis Yuga” JSC”, i.e. to sign a labour contract, supplementary agreements to it and agreements related to termination of the contract.  
In accordance with paragraph 18.10 Article 18 of Regulations of “IDGC of the South” JSC the decision of Company’s BoD on this item adopts by majority in two thirds of votes of Companyt’s BoD members.
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on the twentieth item was adopted by majority in two thirds of the Board of Directors members.

21. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOPROJECT” (NP “ENERGOPROJECT”)
Decision
To instruct the representatives of “IDGC of the South” JSC in “Energoservis Yuga” JSC BoD on agenda item “On participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGOPROJECT” to vote FOR the adopting of following decision:

To adopt the participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGPPROJECT” on the following conditions:

· Amount of entry fee – 50 000 (fifty thousand) rubles;

· Amount of monthly membership fee – 10 000 (ten thousand) rubles;

· Contribution to the compensation fund – 150 000 (one hundred fifty thousand) rubles;

· Form of payment of contributions – monetary funds;

· Fee payment procedure:

· entrance fee, first monthly fee and contribution to the compensation fund shall be paid within 3 (three) business days after adoption by Partnership's Board the decision on accepting the applicant as a member of Partnership;

· monthly membership fee is paid by members of the Partnership within the 3 (three) day of the month following the last month of the past month, or quarterly as advanced payments;

amount and procedure of fee payment is set by the General Meeting of the Partnership.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on twenty-first item was unanimously adopted by the Board of Directors members.

22. On the determination of the Company's position on the agendas of meetings of the Board of Directors of the Company’s subsidiaries - “Energoservis Yuga” JSC: “On participation of “Energoservis Yuga” JSC in the Non-Profit Partnership “The association of organizations engaged in the preparation of project documentation of power plants, substations and networks “ENERGOSTROY” (NP “ENERGOSTROY”)
Decision
To instruct the representatives of “IDGC of the South” JSC in “Energoservis Yuga” JSC BoD on agenda item “On participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGOPROJECT” to vote FOR the adopting of following decision:

To adopt the participation of “Energoservis Yuga” JSC in Non-profit partnership “ENERGPPROJECT” on the following conditions:

· Amount of entry fee – 100 000 (one hundred thousand) rubles;

· Amount of monthly membership fee – 15 000 (fifteen thousand) rubles;

· Contribution to the compensation fund – 300 000 (three hundred fifty thousand) rubles;

· Form of payment of contributions – monetary funds;

· Fee payment procedure:

· entrance fee, first monthly fee and contribution to the compensation fund shall be paid within 10 (ten) business days after adoption by Partnership's Board the decision on accepting the applicant as a member of Partnership; monthly membership fee is paid by members of the Partnership within the 5 (five) day of the month;

amount and procedure of fee payment is set by the General Meeting of the Partnership.

Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on twenty-second item was unanimously adopted by the Board of Directors members.

23. On implementing decision taken by the BoD on 24.02.2012 (minutes of meeting No.81/2012 dd 28.02.2012): on taking into consideration the report of Director General on fulfilling in the 2nd quarter of 2013 the Plan of activities aimed to bring the customer service system into compliance with requirement of Proprietary Standard “System of centralized customers service of IDGC of the South JSC
Decision
1. To take into consideration the report of Director General on fulfilling in the 2nd quarter of 2013 the Plan of activities aimed to bring the customer service system into compliance with requirement of Proprietary Standard “System of centralized customers service of IDGC of the South JSC, in accordance with Annex 15 to the decision of the Board of Directors.
2. To consider as invalid the paragraph 2.1 of the decision taken by the BoD on 24.02.2012 (minutes of meeting No.81/2012 dd 28.02.2012): on taking into consideration the report of Director General on fulfilling in the 2nd quarter of 2013 the Plan of activities aimed to bring the customer service system into compliance with requirement of Proprietary Standard “System of centralized customers service of IDGC of the South JSC”
Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	ABSTAINED

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	ABSTAINED

	Likhov Kh.M.
	-
	FOR
	
	
	
	


Thus the decision on twenty third-item was adopted by majority of the Board of Directors members.

24. On appointing members of Central purchasing body of the Company – Central tender committee of IDGC of the South JSC.

Decision
1. To consider as invalid the decision adopted by the BoD on 30.08.2013 (minutes of meeting No.114/2013 dd 02.09.2013) on item 2 upon the adoption of the present decision. 

2.  To approve the following personnel composition of tender committee of “IDGC of the South” JSC from the date of adoption of present decision:

	Chairman of tender committee

	Vashkevich V.F.
	—
	Director General of “IDGC of the South” JSC

	Deputies chairman 

	Zhuravlyov D.O.
	—
	Deputy Director General of “IDGC of the South” JSC

	Kislenko R.K.
	—
	Deputy head of security department of “IDGC of the South” JSC 

	Members of tender committee

	Bazhenov S.A. 
	—
	Head expert of department of planning, control, and methodology of purchasing activity of “Russian Grids” JSC

	Gorbatenko A.N.
	—
	 Head of department of management of large investment projects at “IDGC of the South” JSC 

	Deryagin K.E.
	—
	Director in charge of legal support – head of legal department of “IDGC of the South” JSC

	Korolyov M.A.

	—
	Head of department of capital construction of “IDGC of the South” JSC

	Lednyov E.V.
	—
	Deputy chief engineer in charge of operation and repair, “IDGC of the South” JSC

	Pechenkin N.V.
	—
	Head of department of internal audit and risks management of “IDGC of the South” JSC

	Shtokailo V.V.
	
	Head of department of technological connection of “IDGC of the South” JSC

	Member of tender committee - executive secretary:

	Vikulin S.V.
	—
	Deputy head of Logistics and inventory department, “IDGC of the south” JSC


Voting results

	Gurevich D.M.
	-
	FOR
	
	Shatokhina O.V.
	-
	FOR

	Magadeev R.R.
	-
	FOR
	
	Repin I.N.
	-
	FOR

	Branis A.M.
	-
	FOR
	
	Solod A.V.
	-
	FOR

	Vashkevich V.F.
	-
	FOR
	
	Filkin R.A.
	-
	FOR

	Korsuniv P.Yu.
	-
	FOR
	
	Shevchyuk A.V.
	-
	FOR

	Likhov Kh.M.
	-
	ABSTAINED
	
	
	
	


Thus the decision on twenty-fourth item was adopted by majority of the Board of Directors members.

Chairperson of the Board of Directors 



Gurevich D.M.
Corporate secretary






Ruzavin A.P.
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