Press-release
The meeting of “IDGC of the South” JSC Board of Directors was held on December 29, 2012 with the following agenda:
1. On approving the Company’s business plan (including the investment programme) for 2013-2017.

2. On approving the targeted annual and quarterly key performance indicators (KPI) of IDGC of the South JSC for 2013.

3. On approving the Programme on energy saving and increasing energy efficiency of IDGC of the South JSC in 2013 and forecast up to 2018.

4. On approving the plan of perspective development of IDGC of the South JSC in 2012 - 2018.

5. On approving the Company’s internal documents: restated Regulations on investment activity of IDGC of the South JSC.

6. On approving the Company’s internal documents: Regulations on management of transformer capacity in order to reduce no-load losses with regard of observance of the categorization of consumers by category of reliability.

7. On approving the adjusted programme on development of the energy metering systems in the retail electricity market in the networks of IDGC of the South JSC.

8. On approval of credit plan IDGC of the South JSC for the 1st quarter of 2013.

9. On approving the annual procurement program of IDGC of the South JSC for 2013.

10. On approving the Regulations on non-state pension provision to employees of the Company.

11. On approving the schedule of activities of the Company aimed to reduce outstanding receivables for services for electric power transmission and disputes settlement as of 01.10.2012.

12. On amendments to the Plan of activities on the implementation of mandatory energy audit of facilities used for industrial and economic needs and transmission facilities of IDGC of the South JSC in 2011 - 2012.

13. On taking into consideration the report of the Acting Director General of IDGC of the South JSC on the results of the Company's readiness for the autumn-winter season of 2012/2013.

14. On taking into consideration the report of the Acting Director General of IDGC of the South JSC on the results of the business plan (including the investment programme) for the third quarter and nine months of 2012.

15. On taking into consideration the report of the Acting Director General of IDGC of the South JSC on the acquisition of power generation facilities which purchase is not subject for approval by the Board of Directors of the Company for the 3rd quarter of 2012.

16. On taking into consideration the report of the Acting Director General of the Company on the process and results of mandatory energy audit of facilities used for industrial and economic needs and transmission facilities of IDGC of the South JSC in the 3rd quarter of 2012.

17. On taking into consideration the report the Acting Director General of IDGC of the South JSC on the credit policy of the Company in the 3rd quarter of 2012.

18. On taking into consideration the report of the Acting Director General of IDGC of the South JSC on the level of the indicator “Net debt / EBITDA” in the 3rd quarter of 2012.

19. On taking into consideration the report of the Acting Director General of IDGC of the South JSC on management at subsidiaries and affiliates engaged in non-core activities in the 3rd quarter of 2012.

20. On taking into consideration the report of the Acting Director General on the process of selling the non-core assets in the 3rd quarter of 2012.

21. On taking into consideration the report of the Acting Director General of IDGC of the South JSC on the implementation of decisions adopted by the Board of Directors in the 3rd quarter of 2012.

22. On the implementation of decisions of the Board of Directors dated 05.30.2012 (Minutes of 04.06.2012 No. 88/2012): the introduction of quarterly monitoring of the unit cost of construction within the frameworks of benchmarking.

23. On preliminary approval of the collective agreement of the branch of IDGC of the South JSC - “Rostovenergo”.

24. On approving the candidates for particular positions in the executive office of the Company, determined by the Board of Directors.

25. On the opinion of IDGC of the South JSC on the agenda of the Board of Directors of “Recreation Centre “Energetik”: On determining the terms of the employment contract with the director of “Recreation Centre “Energetik”.

26. On preliminary approval of the decision on the Company’s transactions involving the acquisition of assets, including fixed assets, which are used for the generation, transmission, distribution of electric and thermal energy - grid facilities owned by Maloderbetovsky settlement, the Republic of Kalmykia.

27. On preliminary approval of the decision on the Company’s transactions involving the acquisition of assets, including fixed assets, which are used for the generation, transmission, distribution of electric and thermal energy - grid facilities owned by Tsaganamanskiy settlement, the Republic of Kalmykia.

28. On approving the contract for design and survey works between IDGC of the South JSC and “Southern Centre of Power Engineering “JSC as transaction of interest.

29. On approving the contract for execution of design and exploration work between IDGC of the South JSC and “Southern Centre of Power Engineering “JSC as  transaction of interest.

30. On approving the contract for design and survey works concluded by IDGC of the South JSC and “Southern Centre of Power Engineering “JSC as transaction of interest.

31. On approving the agreement on engineering supervision concluded by IDGC of the South JSC and “Southern Centre of Power Engineering “JSC as transaction of interest.

32. On approving the agreement for the provision of services of information services concluded by IDGC of the South JSC and IT Energy Service LLC as transaction of interest.

33. On approving the additional agreement No. 2 to the Agreement on technological cooperation between IDGC of the South JSC and SO UES JSC to ensure the reliability of the unified energy system of Russia dated 01.02.2011 No. SDU-2/2010/49 a transaction of interest.

34. On approving confidentiality agreement between IDGC of the South JSC and IDGC of Center JSC as transaction of interest.

35. On approving the addendum to the contract dated 10.05.2012 No. 12/027/628 concluded by IDGC of the South JSC and “Scientific and Research centre of IDGC” as transaction of interest.

36. On approving the additional agreement No. 2 to the Contract dated 25.11.2011 No. 903 to conduct energy audits concluded by IDGC of the South JSC and “Energoservis Yuga JSC as transaction of interest.

37. On approving the internal document: Appendix 1 and 2 to the Regulations on material motivation of CEO in the new edition.

38. On approving the Company’s Insurer.
Decisions on the issues of agenda of “IDGC of the South” JSC Board of Directors meeting were adopted.
